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BIG  Challenges  for  Financial  Management 


by  General  John  M.  Loh 


No  issue  influences  financial  management  today 
more  than  the  strain  of  matching  the  limited 
resources  to  our  military  commitments.  The  annual 
defense  budget  has  dropped  34  percent  in  real 
terms  from  its  1985  peak,  and,  by  1998,  it  will  have 
fallen  by  41  percent.  During  the  same  period,  the 
Air  Force  budget  dropped  from  $96.5  billion  to 
$74.0  billion  in  the  Appropriation  Bill  recently 
passed.  When  you  adjust  those  figures  for  inflation, 
you  will  see  that  we've  taken  a  $51.3  billion,  or  40 
percent,  drop  in  our  budget  already.  Naturally, 
without  a  potential  world  war  looming  on  the 
horizon,  we  must  make  some  very  sizable  cuts,  but 
how  do  we  ensure  we  meet  all  the  other  military 
challenges  our  nation  faces  with  this  limited  pool 
of  funds? 

To  start  with,  we  are  in  the  process  of  drawing 
down  our  combat  forces.  In  the  Air  Force,  we  have 
reduced  combat  forces  50  percent  since  1988.  We 
have  closed,  or  are  in  the  process  of  closing,  in 
ACC  alone,  13  bases.  Five  years  ago,  we  had  38 
fighter  wing  equivalents.  By  the  time  the 
drawdown  is  complete  in  just  a  few  short  years,  we 
will  have  no  more  than  20  wings  of  fighters.  Five 
years  ago,  we  had  372  operational  bombers.  By  the 
time  the  drawdown  is  through,  we'll  have  less  than 
half  that.  What  we  have  not  reduced  are  our 
commitments  around  the  world.  Today,  ACC 
sustains  a  wing  and  a  half  worth  of  aircraft  and 
approximately  2,500  people  to  enforce  no-fly  zones 
in  Northern  and  Southern  Iraq.  Hundreds  of  our 
people  continually  support  counter  narcotics 
operations  in  Central  and  South  America.  Dozens 
of  others  are  involved  in  operations  from  Bosnia  to 
Somalia.  Other  Air  Force  commands  are  just  as 
strained. 

At  a  time  when  our  operations  tempo  is  growing 
but  our  resources  are  shrinking,  there  is  a  natural 
temptation  to  over  control.  That  is  an  impulse  we 
must  fight.  Our  commanders  in  the  field  need  more 
flexibility  to  deal  with  these  challenges.  When  you 
diffuse  decision-making  authority,  the  probability 
of  someone,  somewhere  making  a  mistake  increases 
greatly.  Mistakes  are  a  natural  part  of  the  learning 
curve.  The  problem  comes  from  the  knee-jerk 
response — also  natural — to  recentralize  when  the 
first  mistake  occurs. 


Still,  there  are  times  when  a  centralized  system 
simply  makes  sense.  That  seems  to  be  the  rationale 
behind  the  Defense  Business  Operations  Fund 
(DBOF),  one  of  several  financial  reforms  instituted 
to  improve  financial  information  and  give  us  more 
consistent  cost  accounting  policies.  Designed  to 
increase  cost  awareness  among  decision-makers 
and  reduce  overall  working  capital  requirements, 
DBOF  has  fallen  short  of  fulfilling  its  promise, 
primarily  because  the  Department  of  Defense 
(DoD)  has  not  yet  layed  the  necessary  groundwork 
for  policy,  systems,  and  communications. 

The  idea  behind  DBOF  is  to  use  internal  markets 
of  business-type  organizations  to  increase 
efficiency  and  improve  oversight  of  support 
services.  This  idea  is  predicated  on  the 
establishment  of  a  customer-supplier  relationship 
between  the  military  operational  units  and  support 
functions.  The  goal  is  for  support  services  to  finance 
themselves  by  selling  their  products  directly  to  the 
operating  units.  Like  any  free  market  system,  we 
anticipated  the  incentives  to  provide  high-quality 
services  at  low  cost  to  strengthen  this  system.  Other 
actions  associated  with  changes  in  cost  and  pricing 
procedures  that  are  modeled  on  commercial 
practices,  such  as  varying  prices  for  level  of  service, 
are  being  developed  for  implementation  concurrent 
with  supporting  system  changes.  These  types  of 
changes  are  envisioned  to  bring  about  a  behavior 
change  within  the  internal  market. 


I  have  no  quarrel  with  the  concept  behind  DBOF. 
However,  some  adjustments  are  needed  to  meet 
the  expectations  of  the  customer  in  the  field.  For 
example,  charges  and  pricing  should  include  those 
costs  directly  associated  with  providing  the  goods 
or  services  and  not  a  lot  of  indirect  costs  that  have 
little  or  nothing  to  do  with  the  product.  The 
customer  does  not,  nor  should  he  be  expected  to, 
pay  for  a  supplier's  inefficiencies.  We  in  the 
Department  of  Defense  demand  efficiency  from 
every  commercial  vendor.  Why  should  we  not 
expect  the  same  from  our  own  internal  suppliers? 
Charges  and  pricing  must  be  fair  to  the  customer. 
Further,  customers  need  the  freedom  to  shop 
elsewhere  if  we  truly  expect  to  achieve  the  benefits 
of  competition,  because  that  is  the  thing  that  will 
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keep  prices  in  line.  The  bottom  line  is  obvious: 
only  those  costs  which  directly  relate  to  providing 
a  product  or  service  should  be  passed  on  to  the 
customer,  and  if  that's  not  possible,  the  customer 
will  soon  look  for  other  sources  of  supply. 

This  is  not  the  only  problem  that  affects  our 
combat  capability.  We  must  also  diligently  guard 
our  tooth-to-tail  ratio.  When  we  were  in  the  early 
stages  of  cutting  back  the  force  structure,  we  had  a 
little  more  than  3,800  active  operational  aircraft — 
fighters,  bombers,  airlifters,  and  tankers  and  the 
like — and  slightly  fewer  than  840,000  military  and 
civilian  people  in  the  Department  of  the  Air  Force. 
Simple  arithmetic  will  show  that  back  in  '88,  that 
gave  us  a  ratio  of  220  people  to  every  operational 
aircraft  in  the  inventory. 

By  next  year,  our  active  Air  Force  will  be  down 
to  2,231  operational  aircraft  and  620,290  people. 
That  will  give  us  a  ratio  of  278  people  per  aircraft, 
increasing  our  tail-to-teeth  ratio  by  26  percent. 
Some  people  rationalize  this  growth  in  the  number 
of  people  per  aircraft  by  saying  that  our  support 
forces  cannot  be  reduced  by  the  same  percentage 
or  as  quickly  as  our  direct  combat  forces.  Not  so. 
Industry  does  it,  and  we  must  do  it  as  well.  As  we 
move  toward  that  goal,  it's  important  we  do  it  the 
smart  way. 


There  is  no  avoiding  the  decline  in  our  resources. 
This  will  not  make  your  jobs  any  easier.  It  will 
make  them  absolutely  vital.  As  professional 
comptrollers,  you  are  in  a  unique  position  to  help 
your  unit  work  through  its  problems.  You  have  the 
confidence  of  commanders  who  recognize  your 
analytical  and  financial  skills.  You  have  the 
reputation  of  being  the  "honest  broker"  in  battles 
over  declining  financial  resources.  You  have  the 
skills  we  are  all  counting  on  to  make  us  stronger 
even  though  we  are  a  smaller  Air  Force. 


General  John  M.  Loh, 
Commander  of  Air  Combat 
Command,  graduated  from  Gonzaga 
High  School,  Washington,  D.C.,  in 
1956  and  the  US  Air  Force  Academy 
in  1960.  He  has  a  master's  degree  in 
aeronautical  engineering  from 
Massachusetts  Institute  of 
Technology.  He  has  commanded  the 
Aeronautical  Systems  Division,  Air  Force  Systems 
Command,  and  served  as  Air  Force  Vice  Chief  of  Staff. 
The  general  commanded  Tactical  Air  Command,  then 
upon  its  deactivation,  became  the  first  commander  of  Air 
Combat  Command.  He  is  a  command  pilot  with  more 
than  4,300  flying  hours,  primarily  in  fighter  aircraft,  and 
has  flown  204  combat  missions  in  Vietnam. 


Successful  Comptrollership 
in  the  New  World  Order 


By  Colonel  Joseph  A.  Campione 


As  a  career  comptroller,  I've  read  this  magazine 
for  over  24  years.  During  that  time  I've  read  many 
articles  by  major  command  comptrollers  giving 
the  "keys  to  success."  They  all  run  together  in  my 
mind  because  they  all  listed  the  same  basic  truths. 
Keeping  a  mission  focus,  working  hard, 
understanding  the  boss'  priorities  and 
concentrating  on  your  current  job  remain  the 
fundamental  steps  toward  success.  In  the  three 
years  I've  been  a  major  command  comptroller,  the 
last  step  has  become  the  most  challenging  for  many 
men  and  women  in  our  business.  Folks  seem  to  be 
devoting  more  time  and  energy  worrying  about 
the  future  and  less  effort  on  their  current  duties. 
That's  understandable  but  destructive. 


I  understand  why  people  worry  about  the  future. 
The  world,  the  Air  Force,  and  our  career  field  are 
undergoing  fundamental  changes  almost  daily.  The 
massive  military  threat  posed  by  the  Soviet  Union, 
our  "reliable  old  enemy,"  has  waned.  Our  country 
and  the  world  are  grappling  with  the  challenge 
posed  by  different  threats  from  smaller,  less 
predictable  countries  and  groups.  We  are  struggling 
to  find  the  right  size  and  shape  of  military  force  to 
be  a  home-based  superpower.  The  changing  world 
helped  spark  the  Air  Force's  biggest  reorganization 
since  its  1947  birth.  Our  old,  familiar  major 
command  structure  is  "out,"  the  objective  wing  is 
"in,"  and  the  push  to  get  smaller  grows  daily.  Terms 
like  SERB,  VSI,  and  SSB  are  now  part  of  our  daily 
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speech.  Rightly  so,  our  leadership  is  looking  for 
ways  to  improve  our  "tooth-to-tail"  ratio  by  cutting 
overhead — that  includes  comptrollership — more 
than  direct  mission  forces.  The  need  to  get  smaller 
and  more  efficient  created  what  is  arguably  the 
most  turbulent  change  Air  Force  comptrollership 
has  ever  seen — the  birth  of  the  Defense  Finance 
and  Accounting  Service  (DFAS).  The  list  of  changes 
seems  endless,  so  it's  no  wonder  people  worry 
about  the  future. 

My  base  visits  inevitably  include  discussions 
about  the  future  of  our  career  field.  Blue  suiters 
want  to  know  if  they  will  be  able  to  complete  their 
career  in  the  comptroller  business.  Civilians  want 
to  know  when  DFAS  will  really  consolidate.  Many 
wonder  whether  they  should  cross  train,  leave  the 
Air  Force  or  leave  civil  service.  Obviously  those 
decisions  are  so  personal  everyone  must  answer 
for  themselves.  However,  I  can  offer  a  framework 
to  help  folks  reach  their  own  conclusion. 

First,  I  encourage  folks  to  decide  whether  they 
like  the  Air  Force.  The  choice  becomes  much  simpler 
if  the  answer  is  no.  No  one,  especially  those  starting 
out  in  life,  should  work  in  a  job  they  do  not  like. 
Next,  I  ask  if  they  like  comptrollership.  Again, 
folks  who  would  rather  be  doing  something  else 
should  go  do  it.  That  may  seem  overly  simplistic, 
but  success  will  inevitably  elude  someone  in  a  job 
they  do  not  like.  When  someone  names  a  career 
field  they  prefer  to  ours,  I  ask  them  why.  I  caution 
them  against  choosing  a  new  job  because  it  appears 
to  offer  more  stability.  I  know  of  few  areas  in  the 
Air  Force  not  facing  changes  similar  to  ours.  Here 
are  just  a  few  examples:  maintainers  are  working 
in  operations  groups;  two-level  maintenance  is 
taking  blue  suiters  off  flight  lines  and  moving 
some  of  their  work  to  depots;  the  Air  Weather 
Service  is  gone;  morale,  welfare,  and  recreation 
merged  with  services;  and  security  policemen  are 
being  replaced  by  flight  line  camera  systems.  I 
paint  a  similar  picture  of  "the  outside  world."  I  ask 
them  to  name  an  industry  or  major  company  not 
resizing  or  restructuring.  (I'm  still  waiting  for  the 
first  answer!)  I  ask  them  to  talk  to  their  family  and 
friends  and  ask  how  stable  their  jobs  seem.  In 
short,  I  advise  people  against  changing  for  the  sake 
of  change  unless  they  are  ready  to  trade  one  set  of 
unknowns  for  another. 

I  sometimes  find  folks  who  compound  their 
dangerous  fixation  on  the  future  with  their  rose- 
colored  look  at  the  past.  I  get  especially  concerned 
when  I  find  our  supervisory  civilians,  officers,  and 
NCOs  leading  "pity  parties"  telling  our  junior  folks 
about  the  glory  of  the  good  old  days  and  our 


inescapable  march  toward  ruin.  Those  folks  are 
dangerous,  and  we  must  get  them  to  change  their 
ways  before  their  prophesies  become  self-fulfilling. 
I  don't  expect  people  to  completely  block  the 
future  from  their  minds.  I  only  ask  them  to  avoid 
becoming  so  fixed  on  tomorrow's  uncertainty  that 
they  diminish  their  ability  to  perform  today. 
Comptrollership  will  certainly  change — we  should 
be  ashamed  if  it  doesn't — but  it  is  not  going  to 
disappear.  We  all  should  do  our  part  to  make  it 
change  for  the  better  by  using  our  energy  to  improve 
processes  we  understand  and  can  influence,  i.e., 
travel  clerks  should  worry  about  better  ways  to 
process  travel  vouchers,  budget  analysts  should 
perfect  their  analytic  tools  and  skills,  etc.  After  all, 
few  of  us  can  have  any  real  impact  on  the  things 
bothering  us  the  most.  How  many  of  us  can  control 
the  ultimate  size  of  the  Air  Force,  the  speed  of 
DFAS  consolidation  or  whether  our  base  stays 
open?  Focusing  on  things  we  can  influence  brings 
us  back  to  the  tried  and  true  keys  to  success  outlined 
by  many  of  the  past  leaders  in  our  business — work 
hard  at  your  current  job  and  help  your  boss 
accomplish  the  unit's  mission.  None  of  the 
monumental  transformations  of  the  past  few  years 
has  changed  that  simple  formula. 


Colonel  Joseph  A.  Campione  is 
the  Comptroller,  Air 
Combat  Command.  He  entered  the 
Air  Force  in  1969  as  a  graduate  of  the 
Syracuse  University  ROTC  program. 
He  has  a  bachelor's  degree  in 
accounting  from  Syracuse  University 
and  a  master's  degree  in  business 
administration  from  the  University 
of  Utah.  Base  level  assignments  include  three  tours  as 
installation  accounting  and  finance  officer.  Following 
an  assignment  as  a  wing  comptroller,  he  held  two  division 
chief  positions  at  a  major  command  headquarters.  Prior 
to  assuming  his  current  position  he  served  at 
Headquarters  United  States  Air  Force.  He  is  a  member  of 
the  ASMC. 
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Financial  Management  and 

Air  Combat  Command: 

Challenges  and  Opportunities 


by  Colonel  (Selectee)  Frank  R.  Faykes 


Air  Combat  Command,  for  global 
power,  and  Air  Mobility  Command, 
for  global  reach,  frame  a  leaner, 
meaner  force  for  a  world  where 
regional  crisis  can  flare  up  quickly 
and  we  need  to  span  the  globe  fast. 

With  these  words,  then  Secretary  of  the  Air  Force 
Donald  B.  Rice  activated  the  Air  Combat  Command 
(ACC).  The  establishment  of  ACC  on  1  June  1992 
was  a  significant  event  in  the  relatively  short  history 
of  the  United  States  Air  Force.  Given  the  sweeping 
changes  occurring  throughout  the  world  and, 
coupled  with  lessons-learned  from  Desert  Shield/ 
Desert  Storm,  the  concept  of  a  command  which 
integrated  bomber,  tanker,  missile,  and  recce  assets 
with  tactical  forces  was,  in  retrospect,  not  as 
revolutionary  as  it  may  have  seemed  at  the  time. 
On  the  contrary,  the  effectiveness  of  the  Air  Force's 
war  fighting  capability  increased  dramatically. 

Beginning  in  the  late  1980's,  momentum  within 
the  Air  Force  was  gaining  to  streamline  and  unify 
roles  and  missions  within  the  Air  Force.  The 
collapse  of  communism  and  the  Soviet  Bloc, 
growing  budget  deficits,  and  political  changes 
throughout  the  world  started  US  military  planners 
thinking  about  changes  in  organizations  and  force 
structure.  Early  in  1990,  Air  Force  planners  began 
seriously  looking  at  more  efficient  ways  of  mission 
accomplishment  by  streamlining  force  structure 
and  eliminating  redundant  capabilities. 

The  organization  of  the  Air  Force's  fighting 
forces  had,  by  this  time,  evolved  into  "strategic" 
and  "tactical"  missions.  Many  advocates  believed 
the  practice  of  segregating  combat  units  into  these 
two  categories  was  no  longer  valid.  Moreover,  the 
distinction  between  these  two  missions  had  lost 
focus.  The  term  "strategic"  had  grown  to  mean  an 
independent  airpower  mission.  The  "tactical" 
mission  was  understood  to  refer  to  a  cooperative 
mission  often  supporting  ground  forces. 
Furthermore,  the  two  mission  definitions  came  to 
differentiate  between  nuclear  and  conventional 
warfare.     The  delineation  between  these  two 


missions  was  blurred  however.  During  the  Vietnam 
War,  B-52's  performed  "tactical"  bombing  missions 
while  fighter  aircraft  engaged  in  "strategic" 
bombing  of  North  Vietnam.  This  distinction 
between  missions  lost  further  clarity  during  the 
Gulf  War  as  tactical  aircraft  flew  numerous  missions 
deep  into  Iraq  to  strike  command  and  control 
facilities  and  heavy,  nuclear-capable  bombers 
dropped  bombs  on  enemy  field  units. 

The  barriers  between  strategic  and  tactical 
missions  were  permanently  removed  when  the  Air 
Force  outlined  its  new  doctrine:  Global  Reach — 
Global  Power.  The  doctrine  focused  on  a  new 
mission  for  the  Air  Force  of  the  future:  deterrence, 
power  projection,  rapid  mobility,  global  awareness 
through  space  operations  and  command,  control, 
communications  and  intelligence,  and  non-lethal 
airpower  such  as  counter  narcotics  operations. 
More  significant  was  the  lack  of  reference  to  tactical 
and  strategic  missions.  Specific  missions  were  not 
identified  for  specific  commands;  rather,  the  Air 
Force  requirement  for  fast,  agile,  modernized 
conventional  capabilities  was  a  call  for  bombers 
and  fighters  to  carry  sophisticated  weapons  deep 
into  enemy  territory,  strike  swiftly,  and  disengage 
as  quickly  as  possible. 

With  the  seeds  of  change  sown,  the  stand-up  of 
ACC  took  place.  As  the  mission  statement  "Air 
Combat  Command  Professionals  . . .  providing  the 
world's  best  combat  air  forces — delivering  rapid, 
decisive  airpower — anytime,  anywhere"  was 
unveiled,  the  Tactical  Air  Command,  the  Strategic 
Air  Command  and  the  Military  Airlift  Command 
were  no  more.  ACC,  as  the  primary  provider  of  air 
combat  forces  to  the  war  fighting  commands,  would 
now  be  the  force  provider  organizing,  training, 
equipping  and  maintaining  combat-ready  forces 
for  rapid  deployment  and  employment. 

The  initial  standup  of  ACC  gave  the  command 
the  primary  role  of  provider  of  combat  forces  to  the 
war  fighting  commands.  All  told,  ACC  had  90 
percent  of  the  Air  Force's  "Global  Power"  assets. 
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The  command,  when  mobilized,  would  include 
more  than  82,000  Air  National  Guard  and  Air  Force 
Reserve  personnel  with  their  more  than  1,300 
aircraft.  In  total,  ACC  and  these  ACC-gained  units 
would  consist  of  more  than  2,700  aircraft  and  900 
ICBMs.  These  forces  would  be  supported  by  over 
260,000  people  (30,000  officers,  210,000  enlisted 
personnel,  and  20,000  civilians)  and  were  organized 
under  six  Numbered  Air  Forces  and  three  major 
direct  reporting  units. 

Today,  ACC  consists  of  four  Numbered  Air 
Forces  and  five  direct  reporting  units.  ACC  units 
include  33  flying  wings  and  26  geographically 
separated  detachments.  The  command  also  receives 
support  from  76  gained  units  from  the  Air  National 
Guard  and  the  Air  Force  Reserves.  A  major  force 
change  occurred  on  1  July  1993,  when  ACC 
transferred  all  missile  assets  to  AFSPACECOM. 
ACC  also  gained  control  of  C-130  assets  and  the 
associated  guard  and  reserve  units. 

The  restructuring  of  the  major  commands 
initially  created  a  turbulent  environment  within 
the  planning  community  but  eventually  ironed 
itself  out.  On  the  support  side  of  the  house,  equally 
difficult  changes  were  resulting  and  the  standup  of 
a  new  financial  management  structure  presented 
similar  challenges  for  the  comptroller  staffs  of  the 
Tactical  Air  Command  and  the  Strategic  Air 
Command. 

The  transition  of  the  comptroller  communities 
of  TAC  and  SAC  into  a  new  comptroller 
organization  was  a  definite  challenge.  The  number 
of  bases  supported  by  the  new  command  nearly 
doubled,  and  the  number  of  OBANs  supported 
increased  from  76  to  140,  bringing  financial 
challenges  of  the  magnitude  heretofore 
unimagined.  The  size  of  the  operations  and 
maintenance  budget  alone  rose  from  $1.7  billion  to 
over  $2.8  billion  nearly  overnight.  Numerous 
problems  were  envisioned  and  materialized, 
complicated  by  the  decision  for  ACC  to  close  out 
both  former  commands  by  the  end  of  the  fiscal 
year. 

The  overarching  philosophy  was  simple: 
complete  the  standup  of  ACC  with  minimum 
disruption  and  make  the  transition  transparent  to 
the  bases.  The  financial  guidance  agreed  to  in  the 
PPlan  for  establishing  ACC  in  June  1992  was  clear, 
yet  challenging.  First,  and  easiest  to  accomplish, 
was  that  ACC  units  already  funded  in  the  former 
TAC  OAC  would  continue  to  be  funded  in  that 
OAC.  Secondly,  those  bases  with  OAC/OBANs 
which  formerly  belonged  to  SAC  would  remain 


under  the  SAC  OAC  through  the  end  of  the  fiscal 
year.  Beginning  in  FY93,  these  bases  would  be 
aligned  under  the  ACC  OAC  to  account  for  FY93 
and  future  years.  Finally,  a  new  OBAN  was 
established  for  Pope  AFB  to  account  for  funding 
and  expenses  for  the  entire  FY92,  prior  and  future 
years. 

The  OAC/OBAN  issue  involved  the  greatest 
amount  of  sweat,  perseverance,  and  dedication  to 
accomplish.  In  January  1992,  after  learning  of  the 
June  date  for  the  standup  of  ACC,  a  working  group 
was  formed  with  budget,  finance,  accounting  and 
finance  center,  and  data  systems  personnel  to 
determine  how  to  best  attack  the  problem.  The 
group  agreed  that  a  June  date  for  merging  the 
databases  of  SAC  and  TAC  was  not  feasible,  given 
the  complexity  of  the  changes  involved.  The 
consensus  was  the  software  would  be  ready  to 
implement  the  proposed  changes  by  fiscal  yearend. 

The  first  problem  in  the  OAC/OBAN 
realignment  was  that  numerous  OBANs  in  the  two 
commands  were  similar.  If  allowed  to  combine, 
the  resulting  financial  data  would  have  been 
erroneous  and  misleading.  The  decision  was  made 
to  use  the  TAC  OAC  as  the  predominant  one  as 
fewer  bases  would  be  affected.  After  deciding 
that,  the  larger  the  financial  program  was  at  a  base 
determined  which  of  two  similar  OBANs  would 
stay  the  same,  the  other  base  getting  a  new  OBAN. 
Once  decided,  the  priority  of  the  conversion  process 
was  determined.  The  Systems  Design  Center 
developed  a  program  to  convert  the  two  commands. 
Unfortunately,  the  process  developed  numerous 
"hiccups"  along  the  way. 

Realigning  funds  between  commands  is  much 
like  reattaching  a  severed  limb.  You  cannot  just 
sew  the  arm  back  on  or  merely  transfer  funds  at  the 
appropriation  level.  Rather,  just  like  the  surgeon 
must  reconnect  individual  arteries,  capillaries, 
nerves,  and  muscles,  the  comptroller  must 
reallocate  funds  for  each  fund  code  down  to  the 
fiscal  year,  OBAN,  and  limitation  level  for  that 
appropriation.  The  resulting  conversion  after  the 
fiscal  year  was  anything  but  smooth.  The  computer 
system  suffered  from  numerous  aborts  and 
required  an  intense  line  item  review  to  correct  the 
errors  that  were  occurring.  Personnel  in  the  funds 
control  branch  worked  many  24-hour  days  and 
some  even  longer  trying  to  correct  the  recurring 
problems.  Over  5,000  manual  transactions  were 
required  to  purify  the  database.  Fortunately,  the 
lack  of  an  appropriations  bill  delayed  the 
distribution  of  fiscal  year  funds  as  the  database 
was  not  open  for  business  until  January  1993. 
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The  problems  that  occurred  with  the  conversion 
process  went  virtually  unnoticed  at  base  level,  as 
intended.  Additionally,  several  lessons  learned 
formed  the  basis  for  continuity  files  in  the  event 
something  of  this  magnitude  happened  again.  First, 
a  funds  control/data  automation  team  solely 
dedicated  to  the  conversion  is  a  must.  Second,  the 
financial  structures  of  the  merging  commands  must 
be  reviewed  in  detail  beforehand  to  ensure 
compatibility.  Third,  clear  cut-off  dates  should  be 
established,  and  management  responsibility 
defined  for  expired  accounts.  Finally,  any  software 
programs  must  be  developed  in  very  close 
coordination  with  the  user. 

The  PPlan  annex  for  the  time-phased  actions 
contained  110  different  tasks,  divided  into  five 
appendices:  Financial  Management,  Cost  Analysis, 
Plans  and  Programs,  Budget,  and  Accounting  and 
Finance.  The  tasks  specified  in  the  annex  included 
an  exchange  of  regulations,  supplements,  and 
policy  letters,  transfer  of  files,  and  historical  files 
to  ACC,  the  transfer  of  excess  equipment,  and 
forwarding  draft  ACC  publications  to  the  field. 
Specific  cost  analysis  actions  included  resolving 
differences  in  pricing  methodologies,  developing 
standardized  MFH  and  MILCON  economic  analysis 
submission  formats,  and  integrating  the  TAC  and 
SAC  Independent  Cost  Analysis  (ICA)  programs. 
The  plans  and  programs  sections  specified  such 
actions  as  consolidating  training  quotas,  purging 
of  mobility  lists,  and  transferring  the  audit  function. 

On  the  budget  side,  challenges  included 
reconciling  and  merging  the  coding  structure 
(OBAN,  EEIC,  RCCC,  and  BPAC),  merging  the 
TAC  and  SAC  CBAS  data  bases  into  one  computer, 
working  with  SAF  to  transition  command  funding 
to  ACC,  issuing  revised  general  guidance  for  funds 
control,  and  defining  how  FY93  budgets  and 
financial  plans  would  be  submitted. 


Finally,  accounting  and  finance  actions  included 
reviewing  M AJCOM-unique  programs  for  General 
Fund  General  Ledger  (GFGL),  interfund  and 
contingency  funds,  consolidating  management 
indicator  data,  and  coordinating  the  disposition  of 
data  base  tapes.  All  told,  these  actions  seriously 
challenged  the  abilities  of  the  comptroller  personnel 
whose  job  it  was  to  accomplish  them. 


Embracing  the  "total  quality"  philosophy 
necessary  to  accomplish  this  undertaking,  virtually 
all  command-directed  processes  for  performing 
the  comptroller  mission  were  reviewed.  A  Tiger 
Team  was  formed  of  base-level  personnel  to 
brainstorm  ideas  for  streamlining  former  processes 
used  by  SAC  and  TAC  into  a  single,  cohesive,  and 
more  efficient  ACC.  No  process  was  deemed  too 
sacred  for  review.  The  resulting  ACC  methods 
combined  the  best  of  the  former  commands  into  a 
highly  effective  and  efficient  organization.  Thanks 
to  the  combined  efforts  and  cooperation  of  SAF/ 
FM,  MAJCOM,  and  base  personnel,  in  conjunction 
with  support  from  the  Systems  Support  Center  at 
Gunter  AFB,  the  comptroller  standup  within  ACC 
was  accomplished. 

While  the  standup  of  ACC  is  now  a  milestone  in 
Air  Force  history,  ACC  continues  to  press  ahead  at 
Mach  speed,  breaking  new  ground  in  financial 
management.  Several  key  programs  are  pressing 
the  envelope  for  comptrollership,  and  they  deserve 
further  mention.  Four  programs  of  such  note 
include  Bright  Flag,  Express  Travel — Plus, 
comptroller  contingency  training,  and  TOP 
DOLLAR. 

Bright  Flag  is  a  training  initiative  recently 
introduced  ACC  wide.  It  integrates  every  aspect 
of  training  and  education  to  create  an  environment 
where  people  continuously  grow,  both  personally 
and  professionally,  and  should  also  pay  dividends 
within  the  comptroller  community.  The  program 
encompasses  three  major  areas:  job  skills  training, 
quality  improvement  training,  and  professional 
military  and  continuing  education.  In  the  area  of 
job  skills  training,  we  are  developing  responsive 
training  programs  for  all  comptroller  specialty 
codes  and  job  series.  The  programs  include  specific 
qualification  training  criteria  for  every  skill  and  at 
each  skill  level.  Quality  training  centers  around 
the  ACC  philosophy  of  a  shared  leadership  style 
that  fosters  trust,  teamwork,  and  continuous 
improvement.  Finally,  education  programs  are 
emphasized  which  meet  the  professional  needs  of 
the  individual  and  the  Air  Force. 

The  Express  Travel — Plus  program  has  its  roots 
in  the  quality  culture  espoused  by  General  John  M. 
Loh,  Commander  of  the  Air  Combat  Command.  A 
keen  proponent  of  the  quality  movement  spreading 
throughout  corporate  America,  Gen  Loh  challenged 
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the  ACC  staff  to  throw  out  traditional  ways  of 
looking  at  problems  and  develop  new  ways  of 
accomplishing  the  mission  while  improving  service 
to  the  customer.  The  Finance  Division  took  this 
challenge  to  heart  and,  as  part  of  a  headquarters 
initiative,  identified  all  the  key  processes  that 
encompassed  the  work  being  done  throughout  the 
division.  The  travel  process  looked  like  an  area 
ripe  for  change. 

First,  it  is  one  of  the  most  visible  processes 
customers  identify  with  as  nearly  everyone 
performs  TDY  travel.  Second,  while  the  process 
had  changed  somewhat  over  the  years, 
improvements  were  slow  in  coming  and  not 
necessarily  focused  on  better  service  for  the 
customer.  The  first  step  was  to  benchmark  the 
travel  process.  It  was  decided  the  process  would 
be  benchmarked  against  industry  standards. 
Extensive  study  of  the  process  revealed  that  a 
professor  at  Cornell  University  was  performing  a 
benchmarking  study  for  corporate  travel  programs. 
Through  discussions  with  him,  the  staff  was  able 
to  determine  the  best  of  the  industry  standards.  In 
the  most  progressive  companies,  a  traveler  charges 
all  expenses  on  a  corporate  travel  card.  Upon 
return,  an  expense  report  is  filed,  and  the  travel 
reimbursement  is  forwarded  to  the  traveler's  bank 
account  within  four  days.  Using  this  process  as  a 
benchmark,  the  finance  staff  determined  they 
would  combine  the  government  travel  card  with 
the  recently  fielded  electronic  funds  transfer  (EFT) 
capability,  a  significant  change  in  travel  service  for 
ACC  travelers.  The  eligibility  for  the  government 
charge  card  was  expanded  to  all  ACC  travelers.  As 
an  eligible  cardholder,  the  traveler  would  not  need 
a  cash  advance  in  most  circumstances;  so  cash 
advances  from  the  Finance  Office  would  no  longer 
be  available,  except  in  extenuating  circumstances. 
Since  the  traveler  would  not  incur  out-of-pocket 
expenses,  no  cash  settlements  would  be  paid. 
Settlements  would  be  made  by  EFT  to  an  account 
determined  by  the  traveler.  To  improve  upon  the 
industry  benchmark,  the  ACC  goal  for  payment  of 
the  voucher  was  set  at  two  days. 

This  program  offered  significant  benefits  for  the 
traveler  as  well  as  for  finance  personnel.  First,  the 
traveler  would  no  longer  need  to  go  to  the  finance 
office  for  cash,  either  before  or  after  traveling. 
Convenient  drop  boxes  are  placed  within  a  5- 
minute  walk  of  major  work  centers.  Within  the 
ACC  Headquarters  alone,  this  "time-out"  savings 
amounted  to  over  7,000  man-hours  annually. 
Secondly,  since  the  finance  office  would  see  a 
drastic  decline  in  the  number  of  customers  serviced, 
more  effort  could  be  expended  on  traditional 


finance  activities  such  as  voucher  computation, 
outstanding  orders,  etc.  This  was  a  win-win 
situation  for  all  ACC  members  and  was 
enthusiastically  endorsed  by  General  Loh. 

A  second  new  program  for  the  new  command 
was  the  AOR  training  program,  or  deployment 
school,  for  comptroller  personnel  deploying  to  the 
CENTCOM  AOR  in  support  of  Desert  Storm.  Once 
again  the  lessons  from  the  Gulf  War  played  an 
important  role.  During  the  war,  numerous 
comptroller  personnel  deployed  in  order  to  provide 
finance  and  accounting  support  to  the  war  fighters. 
While  the  comptroller  mission  was  accomplished, 
there  was  much  room  left  for  improvement, 
especially  in  the  areas  of  cash  controls  and  training. 
The  plans  branch  developed  a  lessons-learned 
package  that  became  the  foundation  for  a  new 
deployment  training  program  for  follow-on 
personnel  deploying  to  the  CENTCOM  AOR. 
Currently,  21  Air  Force  members  deploy  to  the 
AOR  for  90-day  periods.  These  people  come  from 
all  commands  and  are  led  by  a  comptroller  from 
ACC  who  is  deployed  for  180  days.  All  personnel 
are  expected  to  be  technically  proficient  in 
accounting  and  finance  duties.  Everyone  comes  to 
HQ  ACC  one  week  prior  to  leaving  for  Saudi  Arabia 
and  is  given  comprehensive  instruction  in 
situations  and  anomalies  they  can  expect  to  face, 
including  country  familiarization  training.  At  the 
completion  of  each  course,  a  critique  is  filled  out 
and  the  recommendations  are  incorporated  into 
the  next  class.  Upon  return  from  the  AOR, 
personnel  again  fill  out  a  critique  with 
recommendations  for  course  improvements.  The 
resulting  support  to  our  war  fighters  has  improved 
and  feedback  from  theater  commanders  has  been 
very  positive. 

Finally,  the  TOP  DOLLAR  program  promises  to 
be  the  most  ambitious  undertaking  yet  by  the  Air 
Force  comptroller  community.  The  TOP  DOLLAR 
program  is  designed  to  train  comptroller  personnel 
on  deployment  taskings  in  a  simulated  real-world 
competitive  and  stressful  environment.  Originally 
conceived  and  implemented  in  Europe  by  HQ 
USAFE,  this  program  combines  everything  from 
accounting  and  finance  scenarios  to  chemical 
warfare  preparation  and  obstacle  course  challenges. 

HQ  ACC  is  the  lead  command  for  this  Air  Force 
program.  Currently  scheduled  for  November  1994, 
the  competition  will  involve  teams  from  nearly 
every  command  and  component  in  the  Air  Force. 
In  ACC,  the  November  competition  will  be 
preceded  by  three  Numbered  Air  Force 
competitions    which     will    determine  the    best 
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prepared  comptroller  organization  within  each 
NAF.  The  three  NAF  winners  will  then  compete  in 
an  ACC  "shoot-out"  to  determine  which  unit  will 
represent  the  command  at  the  Air  Force 
competition. 

Generally  speaking,  each  competition  will  begin 
with  bases  being  notified  that  they  should  begin 
making  preparations  for  deployment.  The  base 
will  prepare  and  then  deploy  a  5-person  team, 
complete  with  LOGDET  kit,  to  a  designated 
deployment  site.  Once  there,  each  unit  will  set  up 
their  billeting  and  office  functions  in  a  bare-base 
scenario  under  field  conditions.  During  the 
exercise,  the  teams  will  be  challenged  by  timed 
scenario  accomplishment  scored  by  a  team  of 
evaluators.  While  the  main  focus  of  the  competition 
is  on  the  proficiency  in  accomplishing  comptroller- 
unique  tasks,  points  are  also  scored  in  the  areas  of 
chemical  warfare  proficiency,  OPSEC/COMSEC 
training,  marksmanship,  and  physical  fitness 
demonstrated  by  completing  an  obstacle  course. 
The  exercise  will  be  both  physically  and  mentally 
demanding  with  an  element  of  fun  also. 

The  end  result  of  the  competition  will  be  better 
trained  comptroller  personnel  ready  to  deploy  at  a 
moment's  notice,  anywhere  in  the  world,  and 
provide  the  best  service  possible  to  the  Air  Force's 
war  fighters.  As  the  world  grows  smaller  and  the 
potential  for  hot  spots  increases  exponentially,  the 
United  States  military  must  remain  ever  vigilant 
and  ready  to  respond  at  a  moment's  notice.  The 
home-based  sourcing  concept  now  in  being  for 
deploying  personnel  demands  comptroller 
personnel  also  be  ready.  TOP  DOLLAR  is  the  first 
step  towards  insuring  we  are. 

The  standup  of  the  Air  Combat  Command 
changed  the  way  the  Air  Force  viewed  its  combat 
forces  and  its  mission.  While  the  change  was 
grudgingly  accepted  by  some,  it  was  eagerly 
embraced  by  others  who  saw  the  opportunity  to 
improve  the  way  we  fly,  fight  and  support  the 
mission  of  the  United  States  Air  Force.  Most  of  us 
realize  change  never  comes  easy  but,  if  thoroughly 
thought  out,  carefully  reviewed,  and  skillfully 
implemented,  it  can  create  an  organization  that  is 
more  efficient  and  highly  effective.  For  the  Air 
Combat  Command,  that  means  delivering  the 


world's  most  potent  airpower  anywhere  in  the 
world,  at  anytime  and  with  deadly  precision  and 
impact.  We  in  the  comptroller  profession  are  proud 
to  support  that  mission. 

In  conclusion,  ACC  will  continue  to  provide  the 
nation  with  the  world's  best  combat  air  forces.  In 
meeting  the  challenges  of  the  future,  General  Loh 
expresses  it  best: 

I  think  the  key  to  the  success  of 
ACC  is  to  tear  down  the  old  barriers, 
whether  real  or  perceived.  If  we 
(all  USAF  people)  are  going  to 
prepare  to  fight  together,  we  must 
understand  each  other,  learn  from 
each  other  and  work  together  day 
to  day.  The  way  forward  lies  in 
two  words — trust  and  teamwork... 
The  nation  will  be  watching  to  see 
how  we  progress.  We  Air  Force 
people,  working  together,  have 
always  risen  to  the  challenge.  We 
will  do  so  again.  I  am  proud  and 
honored  to  be  your  commander.  I 
look  forward  to  meeting  and 
working  side-by-side  with  each  of 
you. 


Colonel  (Selectee)Frank  R.  Faykes  is 
Chief  of  the  Budget  Execution  and 
Analysis  Division  at  HQ  ACC,  Langley 
AFB  VA.  He  graduated  from  Virginia 
Polytechnic  Institute  and  State  University 
in  Blacksburg,  in  1976.  He  received  his 
master's  degree  in  Management  from  Troy 
State  University.  He  is  a  graduate  of  SOS 
in  1981,  CSOC  in  1984,  PMCS  in  1986, 
Armed  Forces  Staff  College  in  1989,  and 

AWC  in  1993.  He  also  completed  ACSC  in  1983  and  the  National 
Security  Management  Course  in  1987.  Previous  assignments 
have  included  Commander,  435th  Comptroller  Squadron,  Rhein- 
Main  AB  Germany;  AF/ACBO;  HQ  MAC;  Education  With 
Industry  Program  in  Financial  Management  assigned  to  Eastern 
Air  Lines  in  Miami,  Florida;  Torrejon  AB  Spain;  and  Of  f  utt  AFB, 
Nebraska.  He  is  a  member  of  the  ASMC. 
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ly^Sgt  Karen  Murphy 
J.  V  A  has  been  a 

part  of  the  Air  Force  family  her  entire  life.  Formerly 
an  Air  Force  dependent,  she  was  born  at  Eglin  AFB 
FL  and  attended  various  schools  throughout  the 
US  and  overseas,  graduating  from  Delaware  Valley 
Central  School  in  Callicoon,  New  York.  She  enlisted 
in  the  Air  Force  in  May  1979. 

Upon  completion  of  basic  training,  Sergeant 
Murphy  began  her  technical  training  at  Sheppard 
AFB  TX.  She  had  an  outstanding  beginning  for  her 
Air  Force  career  by  finishing  technical  school  as  an 
honor  graduate  in  September  1979.  She  was 
subsequently  assigned  to  England  AFB  LA,  and 
continued  her  fast  track  by  being  recognized  as  the 
TAC  Comptroller  Airman  of  the  Quarter  once  and 
Base  Accounting  and  Finance  Airman  of  the 
Quarter  twice. 

In  November  1982,  Sgt  Murphy  was  transferred 
to  Randolph  AFB  TX  where  she  worked  in  the  base 
Accounting  and  Finance  Office.  In  January  1983, 
she  was  selected  for  promotion  to  the  grade  of  SSgt 
and  in  July  1983,  her  in-depth  knowledge  of  the 
joint  travel  regulations  led  to  her  selection  for  a 
position  in  the  budget  office  of  the  then-Air  Force 
Manpower  and  Personnel  Center.  While  there,  she 
performed  a  study  of  base  procured  investment 
equipment,  identifying  potential  savings  to  the  Air 
Force  of  $983,000. 

In  October  1983,  Sgt  Murphy  attended  the  US  AF 
Supervisor's  Course  where  she  was  again 
designated  as  an  honor  graduate.  Upon  completion 
of  her  seven-level  CDC's  in  March  1984,  Sgt  Murphy 
was  inducted  into  the  HQ  AFMPC  OJT90  Club  for 
achieving  over  90%  on  her  end-of-course 
examination.  In  October  1984,  she  attended  the 
Randolph  AFB  NCO  Leadership  School  where 
she  won  the  AFR  35-10  award. 

Sgt  Murphy  singularly  transferred  all  financial 
aspects  of  the  AF  Elements  Command  from  HQ 
AFMPC  to  HQ  Air  Force  District  of  Washington 
(AFDW),  Pentagon,  in  June  1986.  She  attended  the 
NCO   Academy   in  June   1987,   finishing  as  a 


MSgt  Karen  Murphy 

Budget  Analyst 

HQ  ACC/FMAOS 

Langley  AFB  VA 


distinguished  graduate,  and  on  1  September  she 
was  promoted  to  TSgt.  While  at  the  Pentagon,  she 
represented  the  Departmental  Headquarters  in 
negotiations  with  DoD  on  the  SECDEF-directed 
transfer  of  the  Current  News  Agency  from  the  Air 
Force  to  DoD. 

In  January  1988,  she  was  selected  as  the  1100 
Resource  Management  Group  NCO  of  the  Year 
for  1987  and  later  was  selected  as  the  AFDW  NCO 
of  the  Year.  She  earned  an  Associates  Degree  in 
Resource  Management  Technology  from  the  CCAF 
in  August  1988.  She  was  selected  as  the  AFDW 
representative  to  the  AFA  Enlisted  Advisory 
Council  in  November  1988  and  on  5  January  1989 
she  was  STEP  promoted  to  her  current  grade  of 
MSgt. 

In  January  1990,  she  reported  to  Keflavik  NAS, 
Iceland,  as  the  Chief  of  Accounts  Control.  During 
the  FY90  closeout,  her  efforts  resulted  in  completing 
the  year-end  conversion  in  minimum  time — the 
first  in  TAC. 

She  was  assigned  to  HQ  TAC/FMBOS,  Langley 
AFB  VA,  in  January  1991  (now  ACC/FMAOS). 
Since  her  arrival,  she  has  been  instrumental  in 
numerous  AF  reorganizations,  including  the  former 
MAC  weather  units  and  the  ACC  stand-up.  During 
the  FY92  year-end,  she  single-handedly  closed  out 
two  appropriations  affecting  more  than  35  bases 
totaling  $383M.  She  was  recognized  as  the  HQ 
ACC/FM  NCO  of  the  Quarter,  Jul-Sep  92. 

She  is  an  active  member  of  the  Air  Force 
Association  and  American  Society  of  Military 
Comptrollers.  Sgt  Murphy  has  obtained  over  90 
semester  hours  towards  a  degree  in  finance 
maintaining  a  3.8  GPA. 

Outstanding  duty  performance,  professional 
involvement,  and  sterling  education  achievement 
truly  identify  MSgt  Karen  Murphy  as  Aces  High! 
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The  PAPERVIEW  Paradigm 


by  Colonel  James  F.  Dougherty 


At  one  time  or  another  we've  all  been  faced  with 
the  need  to  rapidly  assemble  short-fused  financial 
reports.  Perhaps  it  was  the  Wing  Commander  who 
needed  a  quick  status  of  funds  or  a  fast  tasking 
came  in  from  higher  headquarters,  but  accurate 
information  was  needed  "now"  and  you  scrambled 
to  get  it.  Well,  what  if  scrambling  was  no  longer 
required?  Suppose  you  could  instantly  call  up 
base-level  accounting  (BQ)  information  on  your 
monitor,  select  and  view  only  the  data  needed, 
convert  it  to  a  view  graph  for  instant  display  or,  if 
required,  print  it  on  your  side-by  printer.  Well,  this 
isn't  a  far  off  dream — it  is  today's  reality,  and  it's 
called  PAPERVIEW. 

PAPERVIEW  was  developed  for  Users — by 
Users — and  has  been  Air  Force  Standard  Base- 
Level  Computer  (SBLC)  software  since  December 
1992.  At  first,  PAPERVIEW  incorporated 
Operating  Budget  Ledger  (OBL),  Open  Document 
Listing  (ODL)  and  Selection  Transaction  History 
(STH)  applications,  which  addressed  most  common 
User  requirements.  These  applications  were 
expanded  in  September  1993  to  include  the 
Accounting  Address  Directory,  Depot  Level 
Reparable  Float  Management  Report  data,  and  an 
Enhanced  Operating  Budget  Ledger. 

What  does  all  this  mean  to  you  as  the  User?  First, 
PAPERVIEW  updates  from  BQ  data  at  the  end  of 
every  work  day.  Generally,  this  information  is 
only  one  day  old,  so  you  won't  need  to  rely  on 
outdated  monthly  or  weekly  paper  reports.  More 
important,  PAPERVIEW  incorporates  a  TQM 
"paradigm  shift"  that  allows  you  to  select  only  the 
data  you  need,  displayed  in  the  format  you  create 
on  your  monitor.  This  is  a  significant  impact — 
rather  than  receiving  a  "canned  paper  report,"  you 
view  what  you  require  for  the  task  at  hand — nothing 
more,  nothing  less.  Whether  you  are  in  Financial 
Services,  Financial  Analysis,  a  Comptroller  or 
Resource  Advisor,  PAPERVIEW  can  meet  your 
needs. 

In  addition  to  bringing  you  into  the  new 
paradigm,  the  Air  Force  can  save  scarce  O&M 
money  on  the  printing,  distributing  and  keeping  of 
paper  reports  (about  $6  million  annually).  You  can 


help  make  these  savings  materialize  because 
information  may  either  be  viewed  on  screen, 
downloaded  to  a  PC  file  for  future  use  or,  only  if 
absolutely  necessary,  printed  in  hard  copy.  What 
could  be  simpler? 

PACAF  and  some  CONUS  Commands  used  the 
newest  version  of  PAPERVIEW  on  the  Command 
Budget  Automated  System  (CBAS)  to  "roll-up" 
base  level  obligation  information  during  the  FY93 
close-out.  Also,  using  base-level  PAPERVIEW 
during  FY  close-out  permits  a  review  of  obligations 
only  minutes  old.  This  can  help  make  MAJCOM 
close-outs  a  snap. 

Since  PAPERVIEW  is  an  Air  Force  standard 
software  application;  its  use  is  FREE  to  you  and 
your  fellow  workers.  Just  follow  the  menu  and 
learn  a  few  simple  commands — the  answers  are 
yours  in  seconds.  A  few  months  ago  a  Financial 
Analysis  Officer  commented  during  a  PAPERVIEW 
demonstration  that  this  new  software  provided 
information  in  seconds  versus  the  hours  required 
using  old  methods.  So  ...  if  you  haven't  tried 
PAPERVIEW,  give  it  a  shot  and  see  what  you 
think.  If  it's  not  available,  ask  your  boss  to  help  get 
it  since  your  job  will  be  much  better,  faster,  and 
easier  to  perform. 


/"•ol  Dougherty  is  Director,  DFAS 


} 
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Pacific  Program  Management 
Office,  Hickam  AFB  HI.  From  November 
1989  to  July  1993,  he  served  as  the  Deputy 
and  Director,  HQ  PACAF  Financial 
Management  and  Comptroller.  During  his 
PACAF  tenure,  he  directed  development  of 
PAPERVIEW  and  other  fiscal  software  to 
support       Air       Force       accounting 

regionalization.  As  DCS/Comptroller  for  HQ  AFRES  from  July 
1986  to  November  1989,  he  developed  the  Air  Force's  standard 
Comptroller  Information  Transfer  System  (CITS)  still  used 
throughout  the  Air  Force.  Col  Dougherty  holds  a  bachelor's  degree 
in  finance  from  Boston  College  and  a  master's  degree  in  business 
administration  from  Troy  State  University.  He  is  a  graduate  of 
PMCS  Class  84-A  and  of  ICAF  (1982).  Col  Dougherty  has  a 
background  in  cost  and  management  analysis  as  well  as  budget, 
and  has  served  as  Comptroller  at  various  CONUS  and  overseas 
locations.  He  is  an  ASMC  member. 
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The  Unique  FSO  and  DAO  Relationship 


by  Mr  E.  Lee  Franklin 


DMRD  910,  Consolidation  of  Accounting  and 
Finance  Operations,  is  the  basis  for  the 
capitalization  of  the  Air  Force  Accounting  and 
Finance  Center  (AFAFC),  the  process  of 
"capitalizing",  and  subsequently  "consolidating" 
the  accounting  functions  of  base  and  MAJCOM 
level  operations.  This  process  has  been  difficult, 
stressful,  and  a  significant  management  challenge. 

Many  questions  have  been  put  forth  since  the 
capitalization  process  began:  Why  was  it  done  this 
way;  why  not  capitalize  only  the  Service  Finance 
Centers  initially  and  capitalize  bases  as 
consolidation  occurs;  why  capitalize  at  all?  Perhaps 
the  most  often  asked  question  is  that  concerning 
why  the  accounting  and  finance  office  was  split. 
The  view  most  often  expressed  is  it  should  either 
have  been  capitalized  in  total  or  left  entirely  to  the 
Air  Force.  All  of  these  questions  were  addressed, 
discussed,  and  debated  before  capitalization  began. 
The  answer  is  simple:  capitalization  occurred 
because  DFAS  wanted  immediate  command  and 
control  of  the  resources  so  they  could  begin  to 
standardize,  consolidate  and  save  manpower.  The 
split  of  the  function  occurred  because  Air  Force 
commanders  wanted  to  retain  that  portion  of 
accounting  and  finance  that  had  to  do  with 
customer  service  and  wartime  deployment. 

At  the  time  the  capitalization  issues  were  being 
discussed,  a  conscious  decision  was  made  to  keep 
the  Financial  Services  Office  (FSO)  and  the  Defense 
Accounting  Office  (DAO)  together  in  order  to  make 
the  change  transparent  to  the  customer.  The 
concept  was,  and  is,  for  the  FSO  and  DAO  to 
function  just  as  the  accounting  and  finance  office 
(AFO)  had  previously;  no  changing  desks  or 
functions,  same  subject  matter  area  (SMA) 
arrangement,  everyone  continuing  to  operate  as 
usual  except  there  would  now  be  a  DAO  and  two 
separate  lines  of  authority.  Therefore,  a  "matrix 
management"  approach  to  operations  was 
implemented.  This  is  a  concept  allowing  DFAS 
personnel  to  be  assigned  to  areas  within  the  FSO 
under  the  daily  supervision  of  an  Air  Force 
supervisor  and  Air  Force  personnel  to  be  assigned 
to  DFAS  areas  working  for  a  DFAS  supervisor.  A 


radical  idea?  No!  This  is  by  no  means  a  new 
concept;  matrixing  has  been  done  for  years  in  Air 
Force  Materiel  Command  (AFMC).  The  primary 
difference  here  is  that  there  are  two  different  DoD 
agencies  involved. 

Now  that  we  have  had  nearly  a  year  to  look  back 
on  capitalization,  it  is  easy  to  see  where  some 
things  might  have  been  done  better  or  differently. 
But,  hindsight  is  always  20-20.  Capitalization  is 
complete  in  the  CONUS,  the  overseas  commands 
will  not  be  capitalized  at  this  time,  and 
consolidation  is  in  the  future,  at  a  time  that  remains 
to  be  determined.  What  is  now  required  is  to 
allow  the  FSO/DAO  concept  to  work  and  get  the 
job  done  in  the  most  effective  and  efficient  manner 
possible. 

Over  the  past  months  I  have  had  occasions  to 
attend  FSO/DAO  workshops  and  to  visit  base 
level  offices.  As  I  listen  to  comments  regarding 
capitalization  and  how  the  FSO  and  DAO  are 
operating,  the  one  thing  that  leaps  out  at  me  is  the 
lack  of  understanding  of  our  objective.  I  find  it 
interesting  that  in  some  cases  base-level  personnel 
didn't  know  which  functions  within  the  AFO  were 
subject  to  capitalization  and  which  were  to  remain 
with  the  FSO  —  and  some  were  not  done  properly. 
Often  there  was  no  understanding  of  why  the 
customer  service  and  wartime  deployment 
functions  remained  with  the  Air  Force.  In  many 
cases  I  heard  comments  concerning  "matrix 
management";  "it  doesn't  work,  it  is  too  difficult", 
and  "how  can  I  direct  someone  to  do  something 
when  they  don't  work  for  me".  Some  organizations 
seem  eager  to  paint  that  "yellow  line"  down  the 
middle  of  the  office,  determine  which  tasks  are 
theirs  and  concentrate  on  only  those  tasks.  In  my 
view,  this  indicates  a  need  to  re-educate  the 
workforce  on  the  capitalization/consolidation 
concept  and  long  term  objectives.  It  is  important 
that  our  network,  both  those  in  the  FSO  and  the 
DAO  understand  why  we  are  split  the  way  we  are 
and  why  the  functions  identified  as  Air  Force  must 
remain  so  to  retain  a  customer  service  and 
deployment  capability  following  consolidation.  To 
attempt  to  change  this  arrangement  and  physically 
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The  Unique  FSO  and  DAO  Relationship. .  .(Continued) 


split  the  two  functions  sooner  would  result  in  each 
side  being  prematurely  organized  for  a  structure 
that  doesn't  yet  exist. 

The  most  important  thing  to  remember  about 
the  capitalization  and  consolidation  process  is  the 
long-range  objective.  Sometime  in  the  future  the 
DAO  part  of  the  office  will  be  consolidated  into  a 
central  DFAS  location  or  locations.  When  that 
occurs,  the  Air  Force  will  be  left  with  what  is  now 
the  FSO.  The  FSO  will  be  a  part  of  the  base 
comptroller  office  and  will  have  the  responsibility 
for  providing  customer  service  (to  include  the 
capability  to  provide  emergency  cash  payment — 
hence  a  cashier)  and  sufficient  personnel  to  initially 
deploy  under  wartime  conditions.  The  FSO  will 
also  have  to  provide  liaison  with  the  DFAS  centers 
to  work  out  issues  of  concern  for  the  base  customers 
(such  as  supply,  contracting  and  commanders). 
For  this  reason  the  accounting  liaison  positions 
were  retained. 

What  can  be  done  to  help  the  situation?  The  key 
to  the  concept  is  teamwork.  The  FSO  and  DAO 
must  be  a  team.  They  should  routinely  include 
each  other  in  discussion  of  issues  affecting 
operations,  personnel  and  support  of  the  customers. 
The  comptroller  is  the  linchpin  that  pulls  the  team 
together,  the  person  who  works  out  disagreements, 
and  helps  the  DAO  work  issues  with  base 
organizations.  In  short,  the  Comptroller,  FSO  and 
DAO  cannot  operate  without  each  other.  All  are 
required  to  provide  accounting  and  finance  support 
to  our  customers.  And  the  customer  is  relying 
upon  all  of  them  for  service.  It  is  also  incumbent 
upon  this  team  to  ensure  all  members  of  the 
comptroller  organization,  and  this  includes  the 


DAO  personnel,  understand  the  capitalization 
concept  and  the  long  term  objective.  The  better  the 
understanding,  the  less  confusion,  and  a  smoother 
environment  for  all. 

The  relationship  between  the  FM,  FSO  and  DAO 
sets  the  tone  for  the  way  the  organization  functions. 
A  clear  understanding  of  the  objectives  and  a 
positive  attitude  will  set  the  example  for  the  rest  of 
the  organization.  The  capitalized  structure  we  are 
now  using  will,  in  all  probability,  be  with  us  for  the 
foreseeable  future.  Other  downsizing  and 
restructuring  initiatives  will  continue  to  impact 
our  daily  lives.  In  sum,  all  of  these  initiatives 
create  a  certain  amount  of  turmoil  and  add  to  the 
difficulty  level  of  the  normal  routine.  The  only 
way  to  get  through  this  tough  time  is  to  work 
together  and  remain  focused  on  where  we  are  going. 
Consolidation  is  the  future;  the  capitalization 
concept  is  the  interim  process.  Teamwork  is  the 
key.  We  can  make  it  work  well.  We  owe  it  to  our 
customers — and  ourselves. 


Mr  Franklin  is  assigned  to  the 
Directorate  of  Accounting 
and  Banking  (SAF/FMPB).  He  holds  a 
bachelor's  degree  in  management  from 
St  Leo  College,  Florida,  and  attended  the 
Comptroller  Staff  Officer  Course  in  1986. 
Mr  Franklin  spent  21  years  in  the  USAF 
with  his  last  assignment  as  Chief, 
Network  Assistance  Division  in  the 
Directorate  of  Network  Operations  at  the 

Air  Force  Accounting  &  Finance  Center,  Denver,  CO,  prior  to 
entering  civil  service  in  April  1990.  His  first  postion  with  civil 
service  was  a  Comptroller  Warplans  Analyst  for  the  Directorate 
of  Comptroller  Support  (AFAFC/CWX).  Prior  to  his  present 
position,  he  was  a  Comptroller  Plans  Officer  for  the  Directorate 
of  Comptroller  Support  (SAF/FMPC).  He  is  a  member  of  the 
ASMC. 
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Operation  Restore  Hope — A  Personal  Perspective 

by  Captain  Joe  M.  Ward,  Jr. 
The  View  From  the  Other  Side  of  the  Table 

by  Colonel  Richard  W.  Schuetz 
What's  Happening  in  the  (Counter)  Drug  World? 

by  Lt  Colonel  Sandra  Gregory 
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Fifty  Years  of  Service — Dorothy  M.  Rowe 


On  17  October  1993,  Ms  Dorothy  M.  Rowe  celebrated 
her  50th  year  of  service  with  the  DoD.  Dorothy  began  her 
civil  service  career  in  1943  as  a  CAF-2,  clerk  typist,  at  the 
Columbus  Army  Depot,  Columbus,  OH.  This  depot  served 
many  purposes  for  wartime  activities.  As  Dorothy  recalls, 
the  depot  was  a  stopping  point  for  soldiers  going  overseas 
and  also  served  as  regional  morgue  for  remains  of  soldiers 
being  returned  to  the  US.  In  addition,  the  depot  was  a  POW 
compound  for  German  soldiers  attached  to  Field  Marshal 
Rommel's  Africa  Corps.  One  of  these  POWs  was  assigned 
to  Dorothy  to  help  her  with  office  chores.  She  was  somewhat 
apprehensive  at  first  about  working  with  the  prisoner,  but 
he  proved  to  be  helpful  and  very  friendly.  As  Dorothy  got 
to  know  him,  she  discovered  he  had  not  heard  from  his 
family  since  he  went  to  Africa.  Once  the  war  was  over  and 
he  returned,  Dorothy  later  learned  through  correspondence 
that  his  family  had  been  killed  in  the  Allied  bombings. 
Throughout  her  time  at  the  depot,  Dorothy  participated  in 
the  depot  sports  program  where  she  learned  how  to  bowl 
and  play  softball.  These  skills  would  benefit  her  later  as  she 
coached  the  comptroller  woman's  softball  team  at  Luke 
AFB.  She  was  also  inducted  into  the  Arizona  Woman's 
Bowling  Hall  of  Fame  for  her  contributions. 

She  remained  at  the  depot  until  May  1953  when  she 
moved  to  Phoenix,  Arizona,  with  her  parents  to  accept  a 
position  as  a  military  pay  clerk  at  Luke  AFB. 

Luke  AFB  has  seen  many  colorful  people  through  the 
years  and  Dorothy  knew  many  of  them.  Dorothy  recalls 
assisting  Brigadier  General  Robert  Scott,  the  wing 
commander,  and  the  author  of  God  is  My  Copilot,  with  pay 
matters.  She  also  influenced  many  people  in  the  comptroller 
community  with  her  knowledge  and  experience  in  budget 
matters.  Brigadier  General  Bunger,  Air  Force  Deputy 
Assistant  Secretary  for  Budget,  recounted  his  experience 
as  a  young  budget  analyst  at  the  former  TAC  headquarters. 
He  stated  that  whenever  an  issue  came  up  for  a  decision, 
the  TAC  Comptroller  at  that  time,  Brigadier  General  "Dick" 
Murray,  would  tell  him  to  call  Luke  AFB  and  see  what 
Dorothy  thinks  about  it. 

During  her  tenure  at  Luke,  Dorothy  rose  through  the 
ranks  of  finance.  She  was  promoted  to  the  military  pay 
supervisor,  voucher  examiner,  paying  and  collecting 
supervisor,  accounts  control  supervisor,  budget  analyst, 
and  financial  analysis  officer.  Ms  Rowe  is  currently  assigned 
as  the  Chief  of  Financial  Analysis  (FMA). 

Dorothy's  years  of  service  were  recognized  during  a 
"50  Years  of  Service"  luncheon  held  on  20  October  1993. 
Dorothy  was  honored  with  presentations  from  local  base 
officials,  ACC  headquarters  personnel,  and  a  special 
presentation  of  a  flag  flown  over  the  US  Capitol  Building 


in  her  honor  presented  by  Senator  DeConcini's  office. 
Many  past  commanders  and  friends  attended  including 
former  Air  Force  Chief  of  Staff  General  (Ret)  Michael 
Dugan  who  presented  Dorothy  with  her  Fifty- Year  Pin. 
General  Dugan  and  Dorothy  crossed  paths  twice,  first 
when  Dorothy  was  the  Chief  of  Officers  Pay  when  "Lt" 
Dugan  arrived  at  Luke  for  fighter  training,  then  met  again 
when  General  Dugan  became  the  Air  Division  Commander 
and  Dorothy  was  his  budget  officer.  During  a  close-out 
one  year,  Dorothy  and  another  analyst  remained  in  their 
office  into  the  morning  to  complete  the  close-out 
procedures.  Dorothy  recalled  that  it  rained  heavily  and 
many  of  the  streets  were  flooded.  Despite  this,  General 
Dugan  trudged  through  the  rain  to  their  building  to  thank 
them  for  their  hard  work  which  produced  a  successful 
close-out. 

Dorothy  stated  she  enjoys  seeing  the  young  lieutenants 
and  captains  she  meets  come  back  to  Luke  as  commanders 
and  other  key  personnel.  Many  of  them  developed  an 
appreciation  for  Dorothy's  knowledge  in  budget  and  would 
try  to  gain  her  sympathy  in  order  to  accomplish  their  goals 
easily.  She  remembered  General  Horner,  the  CENTAF 
Commander  during  Desert  Storm,  and  now  Commander 
of  Space  Command,  when  he  was  a  wing  commander  at 
Luke.  He  used  to  call  me  and  joke  that  he  was  sitting  on  orange 
crates  because  he  didn't  have  any  money  in  his  budget  for  new 
office  furniture. 

Since  Dorothy's  first  day  at  Luke  in  September  1953,  the 
base  has  seen  28  commanders,  1 1  different  major  weapons 
systems,  five  wing  designations,  and  five  command 
headquarters  reassignments.  Most  of  the  key  people  who 
served  at  Luke  AFB  Dorothy  knew  and  helped  through 
her  many  close-outs.  Several  returned  to  honor  her  during 
her  luncheon  and  recounted  the  contributions  she  made  to 
Luke  AFB  as  well  as  to  the  men  and  women  who  worked 
with  her.  Thanks  for  the  50,  Dorothy! 


Dorothy  Rowe  on  the  job 


^f 
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NOTES  FROM  THE: 


Deputy  Assistant  Secretary,  Budget 


by  Brig  Gen  A.D.  Bunger  DSN  225-1875 


FY  95-99  Programming  &  Budget  Cycle.  It's  been  a 
different  kind  of  budget  formulation  cycle.  Normally,  the 
OSD  Defense  Planning  Guidance  (DPG)  and  the  CINCs' 
Integrated  Priority  List  (IPL)  form  the  basis  for  the  Program 
Objective  Memorandum  (POM)  with  the  DPG  arriving  about 
three  months  before  the  POM  is  submitted.  The  POM  review 
culminates  in  release  of  the  Program  Decision  Memorandum 
(PDM)  about  six  weeks — on  average-^-before  the  BES.  PDM- 
directed  and  pricing  adjustments  are  made  to  the  POM  baseline 
to  build  the  Budget  Estimate  Submission  (BES).  BES  review 
decisions  are  transmitted  via  Program  Budget  Decisions 
(PBDs)  and  transform  the  BES  into  the  President's  Budget.  By 
contrast,  this  year  we  prepared  a  consolidated  Program  Budget 
Submission  (PBS).  The  DPG  arrived  September  28 — the  day 
before  the  Program  Submission  was  due.  The  Program 
Review  started  before  the  Budget  Review,  but  we  began 
receiving  draft  PBDs  12  days  before  the  PDM.  Consequently, 
analysts  at  all  levels  have  been  dealing  with  a  fresh  set  of 
challenges  as  we  moved  through  the  cycle.  We're  now  on 
track  to  wrap  up  the  Budget  Review  activities  the  week  of 
December  20  so  that  OSD  can  make  their  automated 
transmission  to  OMB  on   January  3, 1994. 

Future  Budget  System  Planning  Strategy.  Due  to  a  fast 
changing  financial  system  environment,  we  are  developing 
plans  to  discontinue  current  command-level  application 
systems  (CBAS  II  and  CBAS  IV)  and  replace  them  with  the 
Future  Budget  System  (FBS)  concept.  FBS  is  based  on 
utilization  of  ABIDES  as  the  backbone  of  an  unclassified 
departmental  processing  environment  linking  Secretariat, 
MAJCOM,  and  installation  budget  offices.  The  FBS  concept 
encompasses  the  addition  of  a  financial  plan  module, 
improved  accounting  execution  availability,  and  electronic 
funds  distribution  from  SAF/FM  to  MAJCOMs  to 
installations.  ABIDES  operates  in  its  current  classified 
configuration  for  PPBS  support  while  an  unclassified  platform 
would  be  created  for  budget  execution  processing.  The 
system  would  be  built  using  an  open  systems  architecture 
with  client/server  technology.  MicroBAS  is  expected  to 
remain  in  use  indefinitely  as  a  base-level  budget  analytical 
system. 

Elimination  of  the  "M"  Accounts.  Although  the  last  of 
the  "M"  Accounts  cancelled  on  September  30, 1993,  you  can 
be  sure  there  will  be  residual  merged  account  problems 
requiring  resolution  for  some  time  to  come.  There  are  several 
ongoing  audits  focused  on  merged  account  activities  and  we 
can  count  on  having  numerous  follow-up  actions  related  to 
cancellation.  We  would,  however,  like  to  take  this  opportunity 
to  recognize  and  thank  everyone  for  their  remarkable  feats  in 
attempting  to  minimize  the  impact  of  cancellation.  There 
were  a  great  many  of  you  out  there  working  diligently  to  get 
those  ULOs  liquidated  and  reduce  the  potential  impact  on 


current-year  dollars.  Borrowing  an  overused  theme  song 
seems  appropriate  here,  Don't  Stop  Thinking  About  Tomorrow. 
We  must  recognize,  and  live  within,  the  1%  limitation  against 
current  year  appropriations  and  be  cognizant  of  the  restrictions 
related  to  contract  changes.  Finally,  we  must  make  a  conscious 
effort  to  minimize  or  eliminate  the  need  to  use  the  provisions 
of  Section  1004  and  avoid  other  Anti-deficiency  Act  violations. 

AF  Policy  Directives  and  Instructions.  We  have  finished 
the  budget  policy  directive,  AFPD  65-6  which,  along  with 
AFI  65-601,  will  replace  the  current  budget  regulation.  The 
implementing  instruction  is  near  completion,  and  will  cover 
policy  changes  since  the  last  revision — including  the  changed 
investment/expense  threshhold  from  $15K  to  $25K,  DBOF, 
expired  funds,  sustaining  engineering,  test  and  evaluation, 
automatic  apportionment  of  reimbursements  (O&M)  and 
other  changes.  It  will  also  incorporate  guidance  (formerly  in 
AFR  80-22)  on  funding  to  acquire  R&D  facilities  and  install 
R&D  equipment.  The  conversion  to  AFPDs  and  AFIs  should 
be  done  by  December  31, 1993. 

Base  Realignment  and  Closure  (BR AC).  On  September 
20,  1993,  the  Senate  voted  83  to  12  to  approve  the 
recommendations  of  the  1993  Base  Realignment  and  Closure 
Commission.  This  vote  finalized  the  current  round  of  closure 
activity.  Detailed  guidance  on  funding  for  BRAC  93  actions 
was  released  by  message  on  September  21, 1993.  Be  aware, 
however,  that  in  enacting  the  FY94  President's  Budget  the 
House  Appropriation  Committee  directed  that  BRAC  93 
funds  be  available  only  to  the  extent  that  an  official  budget 
request  is  transmitted  to  Congress.  Costs  incurred  and 
contracts  awarded  at  BRAC  93  bases  can  be  charged  to  the 
BRAC  Part  II  Account. 

FY  94  O&M  Initial  Distribution.  The  FY  94  O&M  initial 
distribution  has  been  finalized  and  sent  to  all  commands. 
Your  command  funding  is  the  result  of  an  Air  Force  leadership 
approved  execution  strategy  based  on  FY  94  Fin  Plans,  OBRG 
actions,  fact-of-life  changes,  Congressional  marks  and  the 
prospects  for  an  FY  94  Supplemental  and  Omnibus 
Reprogramming.  While  the  Air  Force  has  several  significant 
funding  issues  that  must  still  be  resolved  (i.e.,  contingency 
operations,  DPEM,  the  National  Defense  Stockpile  (NDS) 
transfer,  FY  94  bills  from  FY  95  PBD  actions,  and  other 
deferrable  bills),  there  is  some  good  news  —  you  get  to  keep 
what  you  have.  However,  we  have  some  risk  in  this  execution 
strategy  —  we're  counting  on  the  FY  94  supplemental  and 
NDS  transfer.  As  we  have  previously  stated,  you  must  "be 
prepared  to  live  within  your  initial  distribution."  You  must 
insure  readiness  is  sustained.  We  recognize  FY  94  will  be  a 
challenge,  but  assure  you  we  will  do  everything  possible  to 
fund  the  most  important  unfunded  requirements.  Good  luck 
and  we  look  forward  to  working  with  you  throughout  the 
year. 


^ 
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NOTES  FROM  THE: 

Deputy  Assistant  Secretary, 
Cost  &  Economics 


by  Mr  LeRoy  T.  Baseman 


DSN  227-5311 


Cost  Analysis  Skills.  OSD  and  Congress  continue  to 
emphasize  the  requirement  for  economic  analysis  (EA)  to 
support  funding  approval  for  programs  such  as  military 
construction,  military  family  housing,  and  major 
automated  information  systems.  The  most  important 
requirement  to  accomplish  an  EA  is  the  ability  to  think 
critically  about  assumptions,  alternatives,  the  structure 
of  the  analysis,  and  the  type  of  data  that  will  "cost  out" 
the  alternatives.  EAs  require  the  development  of 
formulas  to  capture  costs — essentially  an  algebraic  way 
of  thinking.  When  cost  factors  are  not  readily  available 
for  a  certain  type  of  operation,  surveys  may  need  to  be 
conducted — requiring  a  basic  knowledge  of  statistical 
methods.  In  the  merged  cost/budget  environment, 
wing  comptrollers  should  preserve  viable  cost  analysis 
capability.  Good  cost  analysis  skills  are  vital  to  the 
preparation  of  quality  EAs.  To  maintain  your  staff's 
capabilities,  we  recommend  the  EA  courses  at  the  Army 
Management  Engineering  College  ( AMEC),  Rock  Island, 
Illinois.  These  courses  can  be  taken  at  Rock  Island  or 
arranged  on  location. 

Survey  of  FM  NAF  Financial  Oversight  Program: 
Preliminary  Results.  To  enhance  teamwork  between  the 
MW  and  FM  communities  and  the  value  of  FMs  NAF 
financial  oversight  program,  SAF/FMCEB  conducted 
one-day  visits  to  13  bases  representing  7  MAJCOMs  to 
get  the  views  and  advice  of  key  local  personnel  (the 
wing  or  installation  commander,  FM,  MW,  NAF 
Financial  Analyst  (NAFF A),  Resource  Management 
Flight  Chief,  and  MWRS  activity  managers) .  The  officials 
interviewed  cited  as  a  primary  strength  of  the  oversight 
program  the  improved  financial  analyses  of  the  MWRS 
financial  statements  done  by  the  NAFF  As.  This  was 
typically  reported  at  bases  using  standard  MAJCOM 
analysis  formats,  with  specialized  summary  reports 
designed  for  the  commander  and  MWRS  management. 
Lack  of  backup  or  assistance  for  the  NAFFA  was  a 
frequently  cited  weakness  of  the  program.  Some  FMs 
were  working  on  this  problem  by  having  the  NAFFA 
provide  cross-training  to  selected  FM  personnel.  We'll  use 
the  ideas  we  received  from  these  surveys  to  fine-tune  the 
AF-wide  NAF  financial  oversight  program  to  increase  its 
value  added.  Because  these  were  not  inspections  or  audits, 
no  reports  on  individual  bases  will  be  issued.  After 
completing  our  analysis  of  the  surveys,  we  will  disseminate 
our  findings  and  conclusions  to  all  NAFF  As. 


Common  Audit  Findings  in  MWRS  Activities.  At 

the  September  9,  1993  FM  meeting  at  the  Pentagon, 
MAJCOM  FMs  expressed  an  interest  in  increasing  cross- 
feed  on  common  findings  from  audits  of  MWRS 
activities.  These  common  findings  include:  cashiers' 
reports  not  completed  properly  and  not  signed;  quarterly 
surprise  cash  counts  not  performed  by  management; 
resale  inventory  levels  significantly  higher  than 
approved  maximum  in-use  levels;  and  lack  of  separation 
of  duties  in  the  areas  of  cash  controls,  purchasing,  and 
receiving.  These  findings  represent  a  breakdown  in 
internal  control  procedures,  and  auditors  are  certain  to 
look  for  them.  As  part  of  their  oversight,  NAFFAs 
should  provide  value-added  by  being  actively  involved 
in  helping  to  identify  these  deficiencies,  resolve  them, 
and  preclude  similar  audit  findings  at  their  bases. 
"Internal  Controls  for  MWRS  NAFI  Activities"  (HQ 
AFMWRSA/MWF  FM  TA-37,  January  1993)  is  a  useful 
training  aid. 

Education  and  Training  Initiatives.  In  the  July  93 
issue  of  The  Air  Force  Comptroller  magazine  we  outlined 
new  course  requirements  for  cost  estimating  personnel 
in  the  acquisition  workforce.  We  stated  the  new  courses 
would  be  required  in  FY  94.  Although  the  courses  will 
be  coming  on  line  in  FY  94,  they  will  not  be  mandatory 
for  certification  purposes  until  FY  95.  The  Defense 
Acquisition  University  (DAU)  requested  the  change  to 
allow  more  time  to  work  course  quota  requirements 
with  the  DAU  consortium  schools  who  will  offer  the 
courses.  Those  currently  certified  or  who  become 
certified  in  FY  94,  will  be  grandfathered  at  the  certification 
level  already  attained.  You  may  find,  however,  that 
some  of  the  new  courses  will  be  of  benefit  to  you  in  your 
comptroller  career.  Refer  to  the  DAU  catalog  for 
information  on  all  the  courses.  One  additional  change  in 
the  acquisition  policy  area  that  will  impact  a  number  of 
people  is  the  change  in  the  number  of  years  of  acquisition 
experience  required  to  be  certified  at  Levels  II  and  III. 
These  change  from  4  and  8  years  respectively  to  2  and  4. 
This  change  will  put  AF  requirements  in  line  with  DoD 
policy. 

In  terms  of  other  training  initiatives,  the  Analysis 
Standing  Committee,  under  the  Comptroller's  Business 
Management  Education  and  Training  Board,  is  in  the 
process  of  evaluating  training  needs  and  developing 
courses  for  the  DoD  analysts  who  support     the 


The  Air  Force  Comptroller,  January  1994— Page  17 


comptroller  function  in  areas  other  than  acquisition  cost 
estimating.  This  committee,  chaired  by  Lt  Col  Dave 
Melton,  S AF  /  FMCC,  is  using  subject  matter  experts  and 
a  competency-based  process  which  was  successful  in 
defining  the  acquisition  cost  estimator's  training 
requirements. 

Aviation  Fuel  Decentralization.  On  October  1, 1993, 
funding  for  aviation  fuel  became  decentralized.  This  gives 
commanders  control  of  their  aviation  fuel  expenditures 
worldwide.  A  significant  amount  of  additional  O&M 
dollars  will  be  in  the  hands  of  your  commands  requiring 
close  scrutiny  during  this  time  of  transition.  There  are 
still  some  problems  with  data  collection,  transfer,  and 
billing  such  as  in-flight  refuelings,  however  the  primary 
impact  on  our  financial  management  community  is 
twofold:  first,  be  aware  that  funding  is  based  on  a 
weighted,  Air  Force  composite  (not  MAJCOM-unique) 
fuel  price  which  will  require  close  management  of  fuel 
dollars.  Second,  the  requirement  to  build  aircraft 
consumption  rates  (logistics  factor  development  process) 
will  be  decentralized  to  the  commands,  as  it  has  for 
depot  level  reparables  and  consumable  supplies. 
However,  we  don't  anticipate  passing  this  workload 
down  until  the  FY95  cycle  to  ensure  you  have  the  data 
retrievals  systems  available  (i.e.,  FAMS)  to  collect  both 
flying  hour  and  fuel  consumption  data.  We  plan  on  a 
joint  Air  Staff-MAJCOM  factor  build  for  the  FY94  cycle, 
more  to  come  on  procedures  and  timing.  Bottom  line — 
get  in  touch  with  your  Fuels  and  Operations  counterparts 
today  to  determine  where  you  are  and  where  you're 
going! 

BRAC  '93— FMC  Perspective.  The  Air  Force  Directorate 
of  Cost  participated  throughout  the  base  closure  process. 
First  with  the  Joint  Service  Process  Action  Team  (JPAT) 
updating  the  Cost  of  Base  Realignment  Actions  (COBRA) 
model,  then  by  developing  service  specific  cost 
estimating  factors,  and  reviewing  the  MAJCOM  closure 
cost  estimates.  We  briefed  COBRA  estimates  to  the  Base 
Closure  Executive  Group  (BCEG),  defended  them  to 
the  Defense  Base  Closure  and  Realignment  Commission 
(DBCRC)  staff,  and  explained  our  methodology  and 
rationale  to  the  GAO  and  to  Congressional  staffs.  There 
was  little  time  for  reflection  from  the  first  Air  Force 
"level  playing  field"  estimates  in  October  1992  to  the 
final  DBCRC  recommendations  in  June  1993.  Plenty  of 
"face  time",  but  little  chance  to  enjoy  the  experience. 

From  a  cost  viewpoint,  there  is  a  great  deal  of 
opportunity  for  improvement  in  the  process.  We  know 
some  of  the  problems  with  the  COBRA  model  and  have 
already  started  working  improvements  with  the  other 
services,  OSD,  and  DLA.  Closure  cost  factors  are  too 
generic.  Only  now  that  we  have  closed  a  representative 
number  of  bases  are  we  getting  sufficient  data  to  develop 
better  factors,  but  this  new  data  means  better  estimates 
in  1995. 

Some  things  are  still  beyond  our  control.  Because  of 
changes  in  force  structure,  basing  plans,  OSD  and  service 


policy,  and  public  law,  we  never  seem  to  close  the  same 
"base"  we  originally  estimated.  It  is  the  "rubber  baseline" 
problem  raised  to  another  level.  In  addition  estimates  for 
Homeowners'  Assistance  weren't  right  because  the 
reimbursement  factor  was  changed  and  base  closure 
per  capita  PCS  costs  have  not  been  as  high  as  service 
averages. 

There  will  be  additional  challenges  in  1995.  We  will 
have  to  consider  all  sorts  of  cross-service  implications 
that  will  demand  more  commonality  of  estimating  factors 
and  agreement  on  methodology  than  before.  We  will 
have  to  consider  more  types  of  installations,  and  probably 
select  more  than  ever  before.  Right  now,  and  for  the  next 
several  months,  there  is  a  window  of  opportunity  to 
improve  the  process.  Never  again  will  we  have  an 
equivalent. 

Consolidation  of  Information  Management 
Responsibilities.  To  respond  to  the  new  world  of  financial 
management,  we  plan  to  establish  a  single  FM  focal  point 
for  all  aspects  of  Information  Management,  both  within 
our  FM  community  and  between  us  and  other  agencies.  It 
will  focus  on  the  CIM  efforts,  migration  of  systems  as  new 
roles  and  missions  are  clarified,  and  relationships  with 
SAF/AA,  SAF/AQK,  AF/SC,  ASD/C3I,  DFAS,  DISA, 
DISO,  and  the  new  regional  data  processing  centers,  to  be 
sure  that  our  FM  needs  are  being  met.  This  new 
organization  will  continue  to  be  active  in  the  AF 
Information  Policy  Council  to  assure  that  our  voice  is 
heard  at  senior  levels,  and  will  develop  long  range 
plans.  The  organization  will  also  concentrate  on  business 
case  methodology  and  IDEF  applications  so  that  they 
may  be  used  to  assist  us  in  evaluating  our  own  processes; 
including  support  of  ongoing  information  management 
initiatives,  such  as  functional  process  improvement 
projects,  and  functional  integration  analysis  and 
planning.  The  organization  will  also  handle  the 
administrative  corporate  management  needs;  such  as 
the  Information  Reports  Requirements  Management 
Program  (IRRMP)  and  Computer  Security  System 
Program.  By  concentrating  one  organization  in  FM  on  all 
aspects  of  Information  Management,  we  will  be  more  in 
tune  with  the  rush  of  ongoing  changes  taking  place,  and  be 
better  postured  to  control  events  to  meet  our  financial 
management  mission. 

Termination  of  CO  AN  and  Move  of  VAX.  In  keeping 
with  CIM  initiatives  and  data  processing  consolidations, 
we  are  in  the  process  of  shedding  the  operational 
responsibility  for  data  processing  support  activities.  Our 
unclassified  office  automation  workhorse  for  the  past  10 
years  (COAN)  will  be  terminated  and  support  will  be 
provided  by  SAF/AA  using  SAFNET.  The  AFCAA  cost 
computer  operations  (now  located  at  Crystal  City)  will  be 
transferred  to,  and  operated  by,  7CG  in  the  Pentagon. 
These  actions  will  get  us  out  of  the  business  of  running  and 
maintaining  mini-computer  equipment,  and  free  us  from 
being  tied  to  the  daily  routines  of  operational  support,  so 
that  we  can  concentrate  our  resources  on  our  cost  mission. 
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NOTES  FROM  THE: 


Deputy  Assistant  Secretary, 
Plans,  Systems,  and  Analysis 


by  Mr  John  J.  Nethery 


DSN  227-2905 


"R"  Prefix  for  Wartime  Planners 

Over  the  past  few  years  commanders  have 
become  more  aware  of  the  need  to  be  able  to  identify 
experienced  war  planners  during  crisis  situations. 
This  requirement  has  been  addressed  by  the  Air 
Force  Operation  Planning  and  Execution  System 
( AFOPES)  General  Officer  Steering  Group  (GOSG) 
and  a  plan  has  been  developed  to  address  the 
issue.  The  first  phase  concerns  identifying  and 
tracking  war  planners,  establishing  definitions  and 
criteria  for  award  of  the  war  planning  prefix, 
identification  of  war  planning  requirements,  and 
identification  of  the  initial  cadre  of  qualified  war 
planners.  Phase  two  will  involve  development  of 
a  quality  training  program  to  sustain  war  planner 
expertise.  This  will  be  built  upon  existing  training 
courses  such  as  the  Contingency  Wartime  Planning 
Course.  Your  plans  office  may  have  already  made 
you  aware  of  this  program. 

As  a  part  of  phase  one,  AF/XOXW  recently 
published  guidelines  concerning  assignment  of  an 
"R"  prefix  to  the  AFSC  of  those  individuals  who 
work  with  wartime  planning.  The  purpose  of  the 
prefix  is  to  enable  personnel  to  track  resources 
who  have  war  planning  experience.  Once  awarded, 
the  "R"  prefix  will  remain  valid  for  5  years  after  the 
individual  completes  war  planning  duties.  The 
basic  criteria  is  that  the  incumbent  of  the  position 
routinely  work,  as  a  part  of  their  assigned  duties/ 
job  description,  with  Unit  Type  Codes  (UTCs), 
Time  Phased  Force  Deployment  Documents 
(TPFDDs),  Worldwide  Military  Command  and 
Control  System  (WWMCCS),  and  plans 
(operational,  mobility,  contingency,  base  support, 
and  mobilization).  Comptroller  personnel  serving 
in  these  type  billets  will  be  assigned  the  prefix  at 
the  discretion  of  the  supervisor. 

Annual  Statement  of  Assurance 

The  Annual  Statement  of  Assurance, the 
compliance  report  for  the  Federal  Managers' 
Financial  Integrity  Act,  was  signed  by  the  Secretary 


on  November  26,  1993.  Supporting  statements  of 
assurance  from  primary  reporting  elements  clearly 
demonstrated  that  the  concept  and  requirements 
of  the  internal  management  control  program  have 
become  institutionalized  in  the  Air  Force.  The 
Statement  describes  Air  Force  performance  in  FY 
1993  in  conducting  its  internal  management  control 
program.  The  evaluation  of  internal  controls 
identified  fourteen  new  material  weaknesses  of 
which  two  were  corrected  during  the  year,  six  are 
to  be  corrected  in  FY94  and  six  in  FY95.  The 
Statement  also  contained  a  separate  section  on 
accounting  systems.  The  Air  Force  reported  that 
seven  of  the  eleven  accounting  systems  are  in 
substantial  conformance  with  GAO  standards. 
Corrective  actions  on  the  four  nonconforming 
systems  have  been  initiated.  Special  thanks  are 
extended  to  all  those  who  participated  in  the  end  of 
year  reporting  process. 

Two  Air  Force  Financial  Institutions  Honored 

This  year  SAF/FM  formally  recognized  the 
outstanding  services  provided  by  our  on-base 
banks  and  credit  unions.  The  Air  Force 
Distinguished  Bank  award  was  given  to  the 
Sunwest  Bank  at  Cannon  AFB,  NM,  and  the 
Distinguished  Credit  Union  Award  went  to  the 
Randolph-Brooks  Federal  Credit  Union  located  at 
both  Randolph  and  Brooks  AFBs,  TX.  This  is  the 
first  time  this  annual  award  was  presented  by 
SAF/FM.  These  two  financial  institutions  were 
honored  for  their  excellent  working  relationships, 
outstanding  financial  service,  quality  of  product 
and  superior  efforts  to  enhance  the  quality  of  life 
for  the  Air  Force  civilian  and  military  members  at 
these  bases. 

This  award  was  given  after  conscientious  evaluation 
of  dozens  of  nominations  submitted  last  summer. 
Plaques  were  presented  at  the  annual  bank  and  credit 
union  meeting  held  this  fall.  We  would  again  like  to 
express  our  thanks  and  appreciation  for  an 
outstanding  job  done  by  their  staffs  to  support  the 
Air  Force  Banking  and  Credit  Union  programs. 
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NOTES  FROM  THE: 


Auditor  General  of  the  Air  Force 


by  Mr  Jackie  R.  Crawford  DSN  224-5626 

Audit — A  Valuable  Piece  of  a  Quality  Air  Force 


Since  1948,  Air  Force  auditors  have  provided  internal 
audit  service  to  all  levels  of  Air  Force  management. 
Throughout  the  years,  managers  have  relied  on  audit  as 
an  essential  means  of  appraising  the  efficiency  and 
effectiveness  with  which  their  resources — personnel, 
money,  and  materiel — were  used.  Today,  as  the  Air 
Force  moves  further  into  a  quality  management  (QM) 
environment,  the  Air  Force  Audit  Agency  (AFAA)  stands 
ready  to  assist  with  the  transition. 

Quality  Management  in  a  Changing  Environment 

With  the  Air  Force  experiencing  a  myriad  of 
challenges  such  as  base  closures  and  realignments, 
accompanied  by  the  associated  downsizing  and 
consolidations,  managers  often  find  themselves 
operating  in  a  reactionary  mode.  Consequently, 
managers  frequently  discover  they  lack  both  the  time 
and  resources  needed  to  adequately  address  all  their 
challenges.  QM  efforts  and  audit  services  are  tools  that 
can  help  with  these  challenges. 

QM  helps  an  organization  concentrate  on  why  it 
exists — namely,  for  the  customer.  While  stressing 
empowerment  of  employees,  QM  also  helps  managers 
access  the  total  knowledge  base  of  their  organization. 
Therefore,  managers  who  aim  at  what  is  important  to 
the  customer;  and  who  encourage  employees  to 
understand,  anticipate,  and  exceed  customer  needs  and 
expectations;  often  discover  they  have  more  time  to 
proactively  work  their  challenges  and  thus  avoid 
previously  unseen  pitfalls. 

Audit  Role  in  a  Quality  Environment 

Audit  can  play  an  important  role  in  an  organization's 
process  improvement  efforts  since,  in  many  respects, 
the  typical  internal  audit  closely  parallels  work 
accomplished  by  a  QM  process  action  team  (PAT). 
Similar  to  a  PAT,  an  audit  begins  by  identifying  an 
improvement  opportunity.  Further,  an  audit  and  a  PAT 
include  a  systematic  evaluation  of  the  process,  and  an 
analysis  of  the  problem.  Finally,  both  seek  to  identify 
root  causes  and  generate  corrective  action  plans. 

When  analyzing  processes,  auditors  employ  many  of 
the  tools  used  by  PATs,  including:  flow  charts,  cause 
and  effect  diagrams,  brainstorming,  and  statistical  tests. 
Additionally,  auditors  work  closely  with  process  owners 
to  access  their  expertise  and  knowledge  during  the 


audit.  This  cooperative  approach  to  QM  pays  dividends 
as  evidenced  by  several  recent  audits  which  significantly 
contributed  to  ongoing  Air  Force  QM  improvement 
initiatives.  Examples  include: 

•During  FY91,  Headquarters  Air  Force  Materiel 
Command  (AFMC)  formed  the  Requirements  Interface 
Process  Improvement  Team  to  focus  attention  on 
improving  data  accuracy  for  computing  inertial 
navigation  and  guidance  system  spares  requirements. 
To  support  this  effort,  we  evaluated  the  quality  of 
existing  data.  We  found  the  data  was  not  accurate  due 
to  system  design,  procedural,  and  documentation 
shortcomings.  Accordingly,  we  developed 
recommendations  for  HQ  AFMC  to  use  reporting 
procedures  and  systems  previously  designed  for 
maintenance  contractors  in  place  of  the  current 
nonstandard  Air  Force  system.  These  actions  should 
eliminate  requirements  misstatements  totaling  $18.4  M. 

•While  reviewing  management  of  depot 
maintenance  facilities  and  equipment,  we  found  plant 
management  functions  could  more  economically  support 
industrially  funded  activities  by  consolidating  with  the 
base  civil  engineering  activity.  In  response  to  our  review, 
management  formed  a  PAT  and  is  pursuing 
consolidation  opportunities. 

As  Air  Force  budgets  decline,  we  want  to  help  Air 
Force  managers  get  maximum  utility  from  available 
resources.  Along  these  lines,  we  continually  seek 
management  input  and  look  for  opportunities  to 
complement  ongoing  management  initiatives.  For 
example,  as  the  Air  Force  adopts  new  management 
metrics  to  control  their  processes,  we  are  available  to 
assist  in  developing,  evaluating  and  verifying  data 
supporting  key  metrics. 

Conclusion 

The  AFAA  is  a  valuable  resource  for  managers  striving 
to  improve  organizational  processes  and  procedures, 
primarily  because  we  can  operate  as  an  independent 
party  and  help  break  organizational  barriers  created 
due  to  deeply  imbedded  assumptions.  To  further 
enhance  our  ability  to  assist  you,  we  developed  our  own 
strategic  plan  for  QM  implementation  within  the  AFAA. 
In  this  regard,  we  are  always  seeking  management 
suggestions  for  improvements  in  the  quality  of  our 
audit  services.  Please  let  us  hear  from  you! 
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NOTES  FROM  THE: 

Director,  Defense  Finance  and 
Accounting  Service — Denver  Center 


by  Mr  John  S.  Nabil 


DSN  926-7461 


Single  Department  of  Defense  Business  Area  Manager  for 
Security  Assistance  Program 

The  Defense  Finance  and  Accounting  Service  (DFAS)  Security 
Assistance  (SA)  accounting  mission  is  currently  executed  by  the 
Denver  Center,  Deputate  for  Security  Assistance  (DFAS-DE/I), 
dedi<atedSecurityAssistanceDefenseAccountingOffices(SADAOs) 
and  non-dedicated  DAOs.  DFAS-DE/I  is  responsible  for  the  central 
billing,  collecting  and  reporting  for  Foreign  Military  Sales  (FMS)  and 
Special  Defense  Acquisition  Funds,  disbursing  and  accounting  for 
the  Foreign  Military  Finance  direct  commercial  sales,  Department  of 
the  Air  Force  FMS  departmental  level  accounting  and  management 
of  the  dedicated  security  assistance  DAO  network.  All  remaining 
Departmental  andinstallationaccountingsupportfortheSAprogram 
is  performed  at  the  Indianapolis  Center,  Deputate  for  Accounting 
Operations;  the  Columbus  Center,  Directorate  for  Accounting 
Payments;  and  the  DAOs. 

The  SA  accounting  mission  is  performed  in  support  of  a  single 
DFAS  customer,  the  Defense  Security  Assistance  Agency  (DSAA). 
However,  overall  business  area  management  has  been  fragmented 
among  the  various  DFAS  activities  cited  above. 

On  August  20, 1993,  the  Director,  DFAS,  designated  the  Director, 
Denver  Center  to  be  the  DFAS  Business  Manager  for  Defense 
Business  Operations  Fund  (Output  14/Cost  Account  Codes),  who 
assigned  the  responsibilities  to  DFAS-DE/I.  In  this  capacity  DFAS- 
DE/I  is  responsible  for  identifying  and  coordinating  resource 
requirements  and  allocating  those  resources  to  fulfill  the  DFAS-wide 
Security  Assistance  mission.  Additionally,  DFAS-DE/I  will  maintain 
both  vertical  and  horizontal  management  authority  over  the  SA 
business  area,  including  direct  taskings  of  DAOs  and  the  DFAS 
Centers.  The  DFAS  Headquarters,  Deputy  Director  for  Accounting 
(DFAS-HQ/A),willprovideliaisonandheadquarterssupportforthe 
Business  Manager. 

Toeffectivelymanagefhebusinessarea,DFAS-DE/Iisdeveloping 
business  plans  for  each  SA  accounting  activity.  These  plans  will 
profileeachactivity,identifyoutputurutsandmeasurementstandards, 
establish  performance  indicators,  and  set  business  unit  priorities  that 
will  ensure  effective  workload  management.  Each  business  area 
component  will  regularly  report  performance  data  to  the  business 
area  manager. 

As  the  single  Business  Manager  for  the  SA  program,  we  believe 
tratDFAS-DE/IwillbeabletomoreeffectivelymanageSAaccounting 
operation  to  achieve  positive  results.  Benefits  include  realizing  near 
term  economies,  developing  advocacy  for  subordinate  SA  dedicated 
and  non-dedicated  accounting  activities  while  enhancing  the  ability 
of  DFAS  to  develop,  prioritize,  and  implement  operating  procedures 
to  satisfy  customer  requirements. 

Total  Customer  Service  ( TCS) 

What  is  Total  Customer  Service?  This  is  a  new  name  for  what  we 
hope  we  have  been  providing  all  along-a  level  of  service  that  has 
enhanced  your  satisfaction  as  our  customer  and  has  allowed  you  to 
gain  benefits  from  the  financial  services  we  provide. 


DFAS-Denver  Center  is  working  with  DFAS  Headquarters 
to  formalize  a  plan  of  action  for  providing  regular  briefings,  field 
visits  and  participation  at  symposia  for  customers.  In  addition, 
we  are  looking  at  process  improvements,  expanded  teleservices, 
and  training  within  the  Denver  Center  to  improve  your  access 
to  us  and  our  response  to  you.  We  are  also  reaching  out  with 
publications  such  as  Network  News  and  you  will  be  seeing 
more  surveys  asking  you  to  rate  our  services. 

We  believe  the  enhancements  throughout  DFAS  will  make  it 
possible  for  our  customers  to  enjoy  quicker  access  to  a  better 
trained,  customer-oriented  organization  than  ever  before.  The 
concept  of  Total  Customer  Service  extends  from  support  we 
provide  to  Assistant  Secretaries  for  Financial  Management,  to 
Defense  Agencies,  and  to  Major  Command  Financial  Managers, 
and  to  every  member  and  associate  whom  we  pay.  By  keeping 
everyone  informed  of  activity  within  the  accounting  and  finance 
community  and  encouraging  them  to  comment  on  our 
performance,  we  hope  to  provide  our  customers  with  the  best 
possible  service. 

Watch  for  the  developments  in  Total  Customer  Service  as  we 
implement  this  program  throughout  the  entire  DFAS  network! 
Decentralization  of  Aviation  Fuel  Funding 

On  May  24, 1993,  General  Merrill  McPeak  directed  SAF/FMB  to 
transfer  aviation  fuel  funding  for  the  flying  hour  program  from  the 
centrally  managed  allotment  (CMA)  to  base  level  effective  October 
1, 1993.  The  objectives  of  decentralization  are  to  encourage  reduced 
fuel  consumption,  develop  more  accurate  fuel  consumption  rates 
based  on  actual  wing  experience  and  flying  profiles,  and  provide 
flexibility  to  reprogram  savings  accrued  through  fuel  conservation 
techniques. 

The  tracking  of  aviation  fuel  obligations  and  processing  billings 
received  from  DFAS-DE  at  base  level  will  be  done  in  the  Personal 
Computer  Aviation  Fuels  Interfund  Bill  Processing  System 
(PCFUELS).  PCFUELS  requires  establishingflyinghour  obligations 
inPCFUELSandtheGeneralAccountingandFinanceSystem(BQ). 
PCFUELS  will  then  be  used  to  process  interfund  bills  received  from 
DFAS-DE. 

The  DFAS-DE  bills  will  process  against  the  monthly  flying  hour 
obligations  in  PCFUELS  and  PCFUELS  output  will  be  used  to 
update  obligations  recorded  in  the  BQ  system.  The  interfund  bills 
(FNl/FN2s)  received  from  DFAS-DE  will  contain  the  same  data 
elements  as  the  current  Fuel  Sales  Analysis  Report  (M27)  except 
organization  and  tail  number  of  aircraft  will  be  added. 

Bills  for  aviation  fuel  issued  in  FY  94  and  thereafter  to  Air  Force 
and  Air  National  Guard  flying  organizations  will  charge  operation 
and  maintenance  funds  of  the  flying  organization.  Issues  prior  to 
October  1, 1993,  will  continue  to  be  charged  to  the  respective  CMA 
for  aviation  fuel. 

PCFUELS  software  was  distributed  to  bases  by  DFAS-DE/ 
ANBL  October  1993  and  PCFUELS  training  workshops  were  held 
in  October  and  November.  {Jf 
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Standard  Systems  Center 


by  Mr  Pat  Foley 


DSN  596-4181 


I  want  to  take  this  opportunity  to  provide  you  updates 
on  three  major  initiatives,  two  related  to  Defense 
Management  Report  Decision  (DMRD)  910, 
Consolidation  of  Defense  Finance  and  Accounting  Activities, 
and  one  related  to  civilian  pay  automation.  In  November 
1993,  worldwide  release  of  software  changes  to  support 
DMRD  910  was  completed  with  initial  upload  and 
establishment  of  the  first  standard  Consolidated 
Accounting  and  Finance  Office  (CAFO)  operation  at 
Ramstein  AB  ,  Germany.  To  facilitate  the  DMRD  910 
operating  concept  a  new  automated  utility,  the  Interface 
Control  Ledger  (ICL),  is  also  in  final  operational  testing 
in  preparation  for  a  worldwide  release  in  March  1994. 
The  Air  Force  Time  and  Attendance  System  (AFTAS) 
will  provide  an  alternative  capability  to  input  Time  and 
Attendance  data  via  personal  computer.  This  system  is 
being  provided  in  anticipation  of  the  phase  out  of  optical 
mark  readers. 

Air  Force  Time  and  Attendance  System  (AFTAS) 

The  SSC  released  a  new  time  and  attendance  input 
system  for  AFSC  APS.  The  Standard  AFTAS  was  released 
on  a  special  release  in  November  1993.  Diskettes  were 
transmitted  to  the  bases  through  BLISS  and  were 
reproduced  at  base  level  for  each  timekeeper.  AFTAS  is 
a  personal  computer-based  system  whereby  timekeepers 
input  time  and  attendance  data  into  their  own  PC.  The 
AFTAS  system  allows  the  timekeeper  to  transport  time 
and  attendance  data  to  the  Civilian  Pay  Office  via  modem 
or  diskette. 

Interface  Control  Ledger  (ICL) 

Development  of  the  ICL  continues  on  target  as  we 
gear  up  for  the  first  operational  test  of  this  new  automated 
data  system.  Implementation  of  the  ICL  is  critical  to  the 
success  of  DMRD  910  because  over  2,000  interface  files 
are  expected  to  be  processed  daily  in  a  fully  configured 
CAFO.  The  ICL  will  assist  CAFO  personnel  in  verifying 
that  all  accounting  and  cost  records  have  been  received 
and  processed  to  ensure  proper  accounting  control  and 
reporting.  The  ICL,  consisting  of  55  on-line  and  batch 
programs  and  over  109,000  lines  of  code,  was  evaluated 
by  the  Quality  Assurance  Branch  at  SSC  in  October.  A 
series  of  Quality  Test  and  Evaluation  (QT&E)  II  tests 
were  conducted  in  November  1993  with  Offutt  AFB  as 
the  first  site.  Follow-on  QT&E  II  sites  were  Elmendorf 
AB  and  Ramstein  AB  in  December  1993  and  January 
1994  respectively.    Worldwide  release  is  planned  for 


March  1994  depending  on  the  results  of  QT&E  II  testing. 
Operational  testing  provided  a  good  shake-out  of  this 
brand  new  system  and  identified  refinements  needed  to 
ensure  the  ICL  performs  its  central  role  in  the  future 
success  of  DMRD  910. 

DMRD  910 

The  DMRD  910  software  and  documentation  changes 
for  the  General  Accounting  and  Finance  System  (GAFS — 
BQ),  Automated  Travel/Record  Accounting  System 
(ATRAS — HG),  Integrated  Accounts  Payable  System 
(IAPS — TQ),  Integrated  Paying  and  Collecting  System 
(IPC — TT),  and  Accounting  and  Finance  Office  Database 
Management  Security  System  (AFODMSS — TZ)  was 
released  Air  Force-wide  in  November  93  (R931101).  The 
DMRD  910  changes  for  the  other  Financial  Management 
and  Comptroller  Systems  were  provided  in  the  August 
93  (R930801)  Air  Force  release.  Even  though  the  R931101 
release  contained  DMRD  910  Accounting  and  Finance 
Office  Consolidation,  most  bases  continue  to  process  as 
a  single  site  Defense  Accounting  Office/Financial 
Services  Office  (D  AO/FSO)  on  a  Data  Processing  Center 
(DPC)  or  Regional  Processing  Center  (RPC).  The  full 
blown  DMRD  910  operating  environment,  which  will 
require  consolidation  of  D AOs  /  FSOs  at  a  CAFO,  will  be 
implemented  based  on  a  schedule  developed  by  the 
DFAS — Denver  Center  DMRD  910  Proj  ect  Management 
Office.  The  Financial  Management  and  Comptroller 
Systems  Division  has  already  begun  development  of 
future  software  and  documentation  enhancements 
which  will  provide  for  improved  operational  capability 
and  systems  performance  for  those  CAFO's.  These 
changes  are  scheduled  for  incremental  implementation 
beginning  in  mid-1994. 

The  future  of  our  standard  Air  Force  financial 
management  systems  will  be  decided  as  part  of  a  DoD 
initiative  to  select  migratory  systems  to  serve  as  DoD- 
wide  standard  applications.  DoD  wide  implementation 
of  migratory  systems  is  mandated  to  be  completed  by 
1996.  Our  role  in  this  effort  will  become  clearer  in  the 
future.  Until  then,  we  will  continue  to  incorporate  new 
requirements  and  capabilities  as  directed  by  our 
functional  office  of  primary  responsibility,  the  Defense 
Finance  and  Accounting  Service — Denver  Center 
(DFAS-DE).  Our  primary  goal  continues  to  be  providing 
the  highest  level  of  support  possible  to  our  customers 
and  users. 


^ 
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PALACE  Team:  DSN  487-6450 


Mr  Ed  Park  is  leaving  the  Palace  Team  and  will 
assume  new  duties  at  Tinker  AFB  OK.  The  new  Career 
Program  Director  is  Mr  Ronald  Stuewe. 


Training  and  Development 

by  Mr  Jim  H.  Chapman 


Training  and  Development 
Opportunities  Defined 

The  Financial  Management  Career  Program  (FMCP) 
continues  to  offer  executive  training  and  professional 
development  in  three  specific  areas.  Short-Term/On- 
Site  training  consists  of  commercially  available  courses 
in  managerial  methods,  team  building,  and  skills 
improvement.  Tuition  assistance  is  primarily  mission 
related  off-duty  education  at  local  colleges  and 
universities.  The  career  program  also  participates  in  the 
Air  Force  selection  of  highly-qualified  candidates  to 
attend  Long-Term  Training  at  prestigious  colleges  and 
universities  as  well  as  selecting  attendees  for  senior 
Professional  Military  Education  (PME)  service  schools. 

The  following  paragraphs  provide  a  short  review  of 
how  you  can  take  advantage  of  one  or  all  of  these 
outstanding  training  and  development  opportunities. 

Short-Term/On-Site  Training 

The  FMCP  sponsors  four  or  five  quality  short  courses 
throughout  the  fiscal  year.  These  courses  are  usually 
five  days  or  less  and  hosted  at  one  of  our  larger  registrant 
population  bases  with  smaller  base  registrants 
participating  in  a  TDY  status.  All  our  short  courses  are 
taught  by  the  professional  training  staff  of  proven 
commercial  vendors. 

Selection  of  vendors  and  courses  is  done  primarily 
through  discussions  with  other  career  programs  about 
courses  they've  offered,  by  talking  with  registrants  about 
excellent  courses  they've  attended,  or  by  directly 
previewing  a  vendor's  off-the-shelf  nationally  scheduled 
course.  Courses  selected  to  be  sponsored  are  then 
announced  to  base  training  offices  through  the  annually 
published  Civilian  Training  Guide  for  Career  Programs. 

Local  Civilian  Personnel  Flights  will  distribute  the 
above  training  guide  to  all  major  on-base  organizations 
to  be  used  in  conjunction  with  the  annual  Career 
Enhancement  Plan  (CEP)  updates.  Registrants,  along 


with  their  supervisors,  should  use  the  CEP  to  identify 
those  short  courses  they  wish  to  attend  during  the  next 
fiscal  year.  Once  all  the  annual  training  requirements 
have  been  input  in  the  Defense  Civilian  Personnel  Data 
System  (DCPDS)  (usually  by  30  September),  the  FMCP 
obtains  an  extract  of  information  indicating  those 
registrants  who  desire  to  attend  a  specific  course  or 
courses.  Since  we  fund  for  a  standard  class  size  of  25 
students  per  course,  we  will  offer  to  sponsor  only  those 
courses  at  a  host  site  which  have  25  or  more  registrants 
requesting  that  course  on  their  CEP.  If  a  host  base,  after 
discussions  with  the  local  FM  community,  decides  to 
host  a  course  other  than  those  we  offer,  we  will 
accommodate  that  request  as  long  as  some  assurance  is 
made  that  the  class  will  have  at  minimum  95% 
attendance.  A  host  base  may  also  decline  to  host  any  or 
all  courses  we  offer  with  the  agreement  of  the  local  FM 
community.  Conflicting  workloads,  changes  in  manning 
levels  or  lack  of  suitable  training  facilities  are  the  primary 
reasons  for  a  base  not  hosting  an  FMCP-sponsored 
course. 

If  a  registrant  does  learn  that  his/her  base  cannot 
host  an  FMCP-sponsored  course,  the  registrant  should 
contact  the  career  program  to  see  if  a  quota  can  be 
provided  elsewhere.  If  so,  the  FMCP  will  fund  the 
registrant's  TDY  expenses  to  attend  the  course. 

It  is  important  to  understand  that  short  courses  are 
funded  at  a  set  price,  i.e.,  approximately  $5,500  per  class 
of  25.  If  only  10  registrants  show  up,  the  cost  is  still 
$5,500.  Attendance  at  these  courses  is,  therefore,  very 
important.  In  FY93,  our  attendance  rate  at  FMCP- 
sponsored  and  paid  for  courses  was  very  low.  Continued 
low  attendance  rates  may  result  in  the  curtailment  or 
elimination  of  this  type  of  training.  If  you  sign  up  to  go — 
please  go! 

Tuition  Assistance 

One  of  the  hottest  training  items  going  is  our  funding 
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of  off-duty  education  courses.  Approximately  one-third 
to  one-half  of  all  our  training  dollars  have  been  devoted 
to  tuition  assistance.  The  FMCP  began  offering  this  type 
of  training  in  FY90.  It  has  received  an  ever-increasing 
interest  each  fiscal  year.  As  we  enter  FY94,  it  appears 
that  a  large  majority  of  our  FMCP  registrants  are  very 
interested  in  pursuing  off-duty  education.  The  latest 
Civilian  Training  Guide  for  Career  Programs  requested  all 
FY94  requirements  be  submitted  by  30  August.  We 
have  received  and  processed  almost  $100,000  of  tuition 
assistance  requests  through  the  first  month  of  FY94. 

Due  to  the  great  demand,  tuition  assistance  must  be 
allocated  on  a  competitive  basis.  Registrants  must  have 
a  Total  Person  Score  (TPS)  of  125  points  or  better  and  be 
currently  working  in  a  financial  management 
occupational  series.  If  you  are  registered  in  more  than 
one  career  program,  you  should  apply  for  tuition 
assistance  through  your  primary  functional  area. 

Waivers  to  the  TPS  of  125  can  be  requested.  Written 
waiver  requests  are  sent  to  the  career  program  and 
forwarded  to  the  FMCP  Training  and  Development 
Panel  Chair  or  the  Air  Force  Auditor  General  (co-Policy 
Council  Chair)  for  approval. 

All  tuition  assistance  funding  is  done  through  a  DD 
Form  1556.  All  blocks  on  this  form  should  be  completely 
filled  in  down  to  and  including  block  32.  Estimates  for 
the  tuition  and  books  for  the  course  or  courses  should  be 
as  close  to  actual  cost  as  possible.  We  can  accept  a  single 
DD  Form  1556  for  multiple  courses  that  will  be  started 
in  a  single  fiscal  year,  but,  we  may  need  to  delete  or 
reduce  the  amount  of  funds  requested  due  to  our  lack  of 
training  funds.  You  have  a  much  better  chance  of 
receiving  funding  if  you  request  funds  for  only  those 
courses  which  you  immediately  plan  to  attend,  i.e.,  the 
upcoming  semester.  A  synopsis  of  each  course  should 
be  attached  to  the  DD  Form  1556  along  with  a  spreadsheet 
listing  all  courses  and  their  costs  if  you  are  requesting 
funding  for  multiple  courses.  Lastly,  some  evidence 
needs  to  be  provided  that  indicates  you  have  been 
accepted  into  the  university  or  college  you  plan  to 
attend. 

The  career  program  will  fund  up  to  $6,000  of 
undergraduate  course  work,  $8,000  of  graduate  work, 
and  up  to  $10,000  of  post-graduate,  doctoral  work.  This 
is  a  lifetime  maximum.  Any  amounts  funded  in  one 
category  apply  to  the  maximum  of  the  next.  If  we  have 
funded  $6,000  toward  an  undergraduate  program,  we 
will  only  fund  an  additional  $2,000  toward  a  masters  or 
graduate  program. 

In  addition  to  tuition  costs,  the  FMCP  will  fund  books 
and  course-specific  fees.  This  funding  is  subject  to 
availability  and  may  be  eliminated  if  requests  for  tuition 
assistance  continue  to  rise  and  our  funds  continue  to  get 
smaller. 


Registrants  are  encouraged  to  pursue  their  education 
goals.  The  FMCP  fully  supports  the  higher  education  of 
our  work  force  and  will  continue  to  assist  as  long  as 
possible.  Complete  and  early  requests  for  tuition  assistance 
will  allow  us  to  better  serve  your  requirements. 
Long-Term  Training 

Of  all  the  training  and  development  opportunities 
available  to  career  program  registrants,  this  training  is  the 
least  requested  but  has  the  greatest  to  offer.  HQ  USAF/DP 
centrally  funds  quotas  for  such  prestigious  institutions  as 
Harvard,  Princeton,  MIT,  Stanford,  and  the  University  of 
Southern  California  (USC).  Along  with  these  civilian 
institutions,  the  Air  Force  centrally  funds  for  participation 
in  Air  Command  and  Staff  College,  Air  War  College, 
National  War  College,  and  the  Industrial  College  of  the 
Armed  Forces.  Registrants  can  also  compete  for  quotas  in 
the  LEGIS  Fellows  and  the  Congressional  Fellowship 
Programs.  The  FMCP  also  encourages  nominations  for  the 
Executive  Leadership  Development  Program  (ELDP),  the 
Senior  Leadership  Course  (formerly  ELDP  II),  the  Industrial 
Development  in  Education  in  Acquisition  (IDEA)  program 
as  well  as  participants  in  several  AFIT  Graduate  programs. 

Many  of  these  programs  can  result  in  a  graduate  degree 
plus  enhance  the  attendees  career  for  the  future  by 
providing  leading-edge  development  of  managerial  and 
most  importantly,  leadership  skills. 

Unfortunately  the  competition  for  Long-Term  Training 
is  not  nearly  as  great  as  it  should  be.  If  you  want  to  be 
challenged,  if  you  want  to  definitely  stand  out  from  the 
rest,  if  you  want  to  be  a  leader  in  the  Air  Force  of  the  21st 
Century,  you  must  take  advantage  of  these  opportunities, 
NOW!  Senior  managers  within  the  FM  community  must 
apply  their  vision  of  the  future  and  nominate  individuals 
who  possess  the  potential  for  leadership  roles  of  the  future. 
After  all,  isn't  that  part  of  your  responsibility  as  a  leader, 
today? 

Your  career  program  is  actively  seeking  nominations  to 
Long-Term  Training.  We  are  looking  for  highly  qualified, 
highly  motivated  registrants.  Application  starts  by 
indicating  your  desire  to  attend  LTT  on  the  annual  CEP 
update.  Approval  by  your  immediate  supervisor  and 
endorsement  by  a  senior  member  (SES  or  General  Officer) 
is  all  that  is  required  to  place  your  name  in  competition. 
Further  details  on  LTT  opportunities  can  be  obtained  from 
the  Civilian  Career  Program  Training  Guide  or  by  calling 
the  Financial  Management  Career  Program  at  DSN  487- 
6177/6450. 

Don't  assume  you  can't  be  selected  for  one  of  these 
outstanding  professional  development  opportunities! 
Conclusion 

We  strongly  encourage  all  registrants  to  take  an  active 
part  in  achieving  your  training  and  development  goals. 
We,  the  Financial  Management  Career  Program,  are  here 
to  assist  you,  our  customer,  as  best  we  can. 
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by  CMSgt  Marvin  D.  Calhoun 


DSN  224-5437 


The  following  article  was  written  by  CMSgt  "Tim "  Byro. 
However,  I  share  his  concern. 

Financial  Analysis. . .  Eighteen  Months  Later 

Several  recent  events  have  reopened  a  rather  touchy  subject  for 
me.  The  exposed  nerve  is  that  there  is  no  particular  realization  or 
vision  of  exactly  what  is  expected  of  the  financial  analyst.  I  find  it 
more  than  regrettable  that  far  too  many  people,  especially  those 
within  the  functional  community,  still  see  the  financial  analysis 
career  field  as  two  separate  functions.  One  might  expect,  since  the 
merger  of  cost  analysis  and  budget,  that  a  new  and  clearer  concept 
might  have  evolved  by  now. 

The  functional  community  is  at  fault.  The  people  who  migrated 
into  the  financial  analysis  business  at  the  time  of  the  merger,  many 
had  years  of  experience  in  either  cost  analysis  or  budget.  Few  had 
minimal  experience  in  both.  Those  who  came  from  the  cost  analysis 
community,  although  familiar  with  the  vernacular,  had  little 
experience  and  even  less  of  an  idea  of  what  the  budget  business  was 
all  about.  Those  who  came  from  the  budget  community  had  no  idea 
of  what  the  purpose  or  capabilities  of  the  cost  analysis  community 
might  be,  or  what  it  might  offer  to  the  merger.  Both  sides  were 
initially  guarded  and  territorial.  The  budgeteers  felt  like  they  were 
adopting  an  orphan.  Their  function  was  more  important  and  they 
had  neither  the  time  nor  the  inclination  to  learn  and  take  on  any  new 
tasks.  Besides,  what  could  the  cost  analysis  community  contribute  to 
a  process  under  which  the  concrete  had  been  dry  for  many  years? 
The  cost  community  felt  abandoned.  They  felt  like  they  had  been 
sold  out  and  that  their  function,  as  they  knew  it,  had  died.  There  was 
anxiety  and  uncertainty  on  both  sides  regarding  structure,  tasking 
and  most  especially,  who  would  be  in  charge. 

The  lack  of  understanding  and  acceptance  of  this  merger  was 
apparent  from  the  beginning.  The  initial  argument  usually  centered 
around  whether  cost  analysis  had  absorbed  budget,  or  budget  had 
absorbed  cost  analysis.  Few  perceived  that  both  functions  had 
ceased  to  exist  and  a  new  entity  called  financial  analysis  had  arisen. 
The  comments  I  have  heard  include.  .  .What  if  I  end  up  with  a  cost 
analysis  officer  in  charge  of  my  budget  shop?. .  .Since  we  merged,  all  I  do 
is  budget  work.  I  have  even  been  guilty  myself.  I  had  been  discussing 
the  possibilities  of  restructuring  the  function  with  a  budgeteer 
who's  concept  of  merger  was  to  add  a  little  section  called  cost 
analysis  to  the  current  budget  function.  Finally,  after  a  rather  heated 
exchange  of  ideas,  I  commented. .  Mister,  you  had  better  wake  up  and 
realize  that  it  was  your  AFSC  that  just  went  away  not  mine. 

If  it  was  going  to  be  this  difficult,  why  did  we  do  it  in  the  first 
place?  That's  a  rhetorical  question.  What  could  these  two  disciplines 
possibly  have  in  common  that  made  them  compatible  enough  for  a 
merger?  After  all  the  budget  business  was  fairly  rigid.  They  had 
hard,  fast  rules  to  operate  by,  most  of  them  regulated  or  required  by 
public  law.  They  had  done  business  in  much  the  same  fashion  for  the 
last  thirty  years,  with  many  of  the  same  people.  Their  business 
required  tremendous  attention  to  detail  and,  for  the  most  part, 
consisted  of  a  core  group  of  related  tasks  performed  over  and  over 
again.  The  cost  business,  on  the  other  hand,  was  very  unstructured. 
There  weren't  many  hard,  fast  rules,  and  little  was  regulated  or 
required  by  public  law.  The  cost  business  was  project  oriented  and 
ever  changing.  Analysis  required  not  only  knowledge  of  techniques, 


but  certain  amount  of  flair  and  creativity.  Costers  developed  an 
immediate  affinity  for  computers  and  many  became  self-taught, 
pseudo-experts  and  system  administrators.  It  may  be  an 
oversimplification,  but  in  short,  budget  was  more  of  a  science  and 
cost  analysis  was  more  of  an  art.  How  could  anyone  think  that  two 
so  dissimilar  functions  should  be  merged? 

It  is  important  to  say  at  this  point  that  I  am  one  of  the  strongest 
proponents  of  the  cost  analysis /budget  merger.  I  must  also  share 
equally  in  the  blame  for  the  current  status  and  the  painfully  slow 
progress  toward  the  original  intent.  The  original  intent  being  that 
this  be  a  true  merger,  not  just  a  cohabitation  to  save  some 
administrative  overhead  like  it  was  in  the  early  seventies  when  this 
was  tried  the  first  time.  The  future  success  of  commanders  is 
becoming  more  dependent  on  how  well  they  run  the  business  of  their 
unit.  They  are  being  given  greater  portions  of  their  funding  in  direct 
programs  and  greater  options  with  regard  to  how  the  money  is 
spent.  Many  of  the  inviolate  lines  that  were  previously  drawn  have 
been  erased.  Who  will  provide  the  overlay?  Who  will  perform  the 
requisite  analyses?  Who  will  be  the  expert?  The  financial  analyst. 
The  only  way  to  get  there  from  here  is  to  broaden  our  perspective 
and  create  a  function  that  will  be  ready  when  the  task  is  at  hand. 

It  has  always  been  my  contention  that  I  have  never  seen  a  budget 
analyst.  They  were  mutually  exclusive  terms.  Let  me  illustrate  with 
an  actual  case.  The  wing  commander  asked  the  budget  analyst  How 
much  does  it  cost  to  do  a  fair  weather  deployment?  The  budget  analyst 
checked  by  RC/CC,  EEIC,  and  ESP  code  on  how  many  dollars  were 
spent  for  fair  weather  deployments  the  previous  year.  It  totaled 
$600K  for  three  similar  deployments  and  the  wing  commander  got 
the  answer,  $200K.  The  wing  commander  asks  the  same  question  of 
the  financial  analyst.  After  some  analysis  of  expense,  expectations, 
and  outcomes  the  wing  commander  gets  this  answer.  If  you  send  16 
aircraft,  180  personnel  and  associated  ground  equipment  for  21  days 
and  fly  two  missions  per  day,  you  get  672  hours  of  training.  If  you 
send  12  aircraft,  120  personnel  and  associated  ground  equipment  for 
16  days  and  fly  three  mission  per  day,  you  get  the  same  amount  of 
training  and  you  save  $60K. 

The  essence  of  this  little  illustration  is  that  about  95  percent  of 
budget  execution,  until  now,  has  been  based  on  expense  analysis. 
The  primary  purpose  has  been  to  provide  time  and  place  utility  for 
available  funding  within  the  accounting  system  for  operations. 
That's  another  way  of  saying  programming  and  reprogramming. 
Please,  reader  do  not  take  offense.  I  am  not  denigrating  or 
downplaying  in  any  way,  the  importance  of  this  very  necessary 
function.  My  only  point  is  that  this  is  no  longer  enough.  The  primary 
financial  analytical  accountability,  reporting  and  fiduciary 
responsibilities  reside  with  the  Comptroller.  The  accuracy,  timely 
reporting,  well  substantiated  justifications,  and  now  a  broader 
scope  of  financial  information  and  advice,  is  the  inescapable 
responsibility  of  the  financial  analyst. 

From  top  to  the  bottom,  wake  up  out  there,  MAJCOM  division 
and  branch  chiefs,  stop  calling  it  the  budget  office.  Base-level  functions, 
if  your  financial  analysis  flight  is  organized  in  two  elements  called 
cost  &  budget,  you  did  it  wrong.  Try  again.  Finally,  to  all  the  old  war 
horses  out  there  like  me,  who  have  been  doing  a  better  job  of 
complaining  about  where  we  aren't  going  instead  of  doing  something 
about  where  we  are  going.  Well,  like  the  commercial  says  just  do  it. 
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Now  that  we  are  into  a  new  calendar  year  and  well 
into  fiscal  year  1994,  it  is  very  evident  that,  in  the 
tradition  of  the  past,  change  will  continue  to  be  the  most 
significant  word  in  our  vocabulary.  One  constant, 
however,  is  the  dedication  of  the  Professional  Military 
Comptroller  School  (PMCS)  to  provide  our  students  the 
best  possible  education.  PMCS  was  started  by  the  Air 
Force  in  1968  to  improve  financial  management 
education  in  response  to  a  recommendation  of  a  joint 
service  task  group  formed  by  the  Assistant  Secretary  of 
the  Air  Force  for  Financial  Management.  Student 
selection  became  DoD-wide  in  1973.  Comptrollers  of 
DoD  and  the  three  military  departments  define  school 
requirements  through  periodic  review  and  approval  of 
the  curriculum.  PMCS  has  been  generally  recognized  as 
the  premier  DoD  professional  development  course  for 
mid-career  and  senior  financial  professionals.  Moreover, 
the  American  Council  on  Education  recommends  6 
hours  of  graduate  credit  for  completion  of  PMCS. 

One  of  the  reasons  for  this  recognition  is  the 
outstanding  caliber  of  our  guest  lecturers. 
Approximately  40  percent  of  the  course  is  conducted  by 
an  array  of  distinguished  guest  speakers.  Roughly  half 
of  the  guest  lecturers  are  flag/general  officers  or  civilian 
equivalent.  The  remainder  of  the  course  consists  of 
faculty  lectures  and  seminars  led  by  both  faculty  and 
students. 

With  personnel  reductions  and  ever-tightening 
constraints  on  available  resources,  we  in  the  financial 
management  community  must  be  increasingly  on  the 
lookout  for  innovative  ways  to  conserve  and  efficiently 
use  what  resources  are  left.  To  meet  that  end,  we  have 
designed  our  curriculum  so  our  students  learn  from  the 
experts  how  the  system  works  and  the  current  problems 
being  experienced. 

The  curriculum  at  PMCS  is  divided  into  10  areas  of 
instruction,  of  which  Area  100,  Financial  Management  at 
the  Executive  Level,  is  the  largest.  The  objective  of  this 
area  is  "To  review  how  DoD  resources  are  managed  at 
the  top  levels  to  include  the  role  of  the  comptroller, 
interactions  between  functional  areas,  and  influences 
on  operating  activities  by  Congress,  Office  of 
Management  and  Budget,  Office  of  the  Secretary  of 
Defense,  Joint  Chiefs  of  Staff,  and  the  military 
departments'  headquarters."   Management  at  the  top 


levels  is  emphasized  because  the  vast  majority  of  our 
instruction  considers  interactions  at  the  department 
level  and  above.  Area  100  instruction  focuses  on  the 
DoD  Planning,  Programming,  and  Budgeting  System 
(PPBS). 

Students  have  the  opportunity  to  learn  about  PPBS 
from  the  viewpoint  of  high  ranking  managers  who  deal 
with  the  program  on  a  daily  basis,  and  from  each  other 
during  seminar  discussions  and  group  exercises.  Because 
each  seminar  is  composed  of  members  of  each  service, 
the  students  can  compare  and  contrast  their  own  service's 
application  and  execution  of  the  system  with  that  of 
others. 

The  guest  lecturer  program  in  Area  100  routinely 
includes  the  perspective  "from  the  top"  featuring  the 
Principal  Deputy  Assistant  Secretary  of  the  Air  Force  for 
Financial  Management,  the  Comptroller  of  the  Army, 
and  representatives  of  the  Navy  Comptroller.  Each 
phase  of  the  PPBS  is  thus  addressed  by  the  experts. 
Other  guest  speakers  come  from  the  services' 
headquarters,  the  Department  of  State,  and  the  Industrial 
College  of  the  Armed  Forces.  To  round  out  the  discussion 
on  DoD  financial  management,  we  also  include  speakers 
from  the  National  Security  Division  of  the  Office  of 
Management  and  Budget,  the  Air  Force  Budget 
Enactment  Division,  the  Congressional  Staff,  and  the 
Defense  Finance  and  Accounting  Service. 

Our  format  for  guest  lecturers  includes  not  only 
formal  presentations,  but  in-depth  question  and  answer 
periods.  With  our  non-attribution  policy  for  all  guest 
speakers,  our  students  receive  candid  and  up-front 
responses  to  their  inquiries. 

Because  a  major  emphasis  these  days  is  on  rightsizing 
DoD,  it  is  increasingly  imperative  that  our  financial 
managers  have  a  strong  working  knowledge  of  PPBS. 
To  understand  the  system  completely,  they  must  also  be 
aware  of  the  current  issues  being  worked  at  the  top 
levels. 

At  PMCS  we  stress  "education"  versus  "training" 
through  our  program  of  guest  lectures,  seminars,  and 
interservice  discussions.  Area  100  is  a  key  to  ensuring 
we  provide  our  students  the  knowledge  and 
understanding  they  need  to  lead,  perform  effectively, 
and  innovate  in  our  changing  world. 
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Office  Training  Program — Now  More  Than  Ever 
by  MSgt  Mark  Stewart 


Amid  the  numerous  changes  and  improvements 
throughout  the  Air  Force  and  our  Comptroller  community 
over  the  past  few  years,  one  issue  has  remained  constant — the 
need  for  an  active,  effective  training  program.  Although  this 
necessity  is  far  reaching,  let's  specifically  consider  the  Financial 
Analysis  (FMA)  AFSC 

Our  "new"  (merged)  FMA  world  has,  in  some  cases, 
tossed  our  analysts  into  sort  of  a  quagmire,  making 
them  responsible  for  some  unique  programs  for  which 
they  may  not  be  altogether  familiar  (e.g.,  economic 
analysis,  budget  formulation  and  execution,  and  internal 
management  controls,  to  mention  a  few).  This  merger, 
as  well  as  the  career  field  receiving  more  cross-trainees 
in  each  FY93  and  FY94  than  in  the  4  prior  fiscal  years 
(FY89-FY92)  combined,  further  justifies  the  need  for  an 
effective  office  training  program. 

As  superintendent  for  the  resident  officer  and  enlisted 
financial  analysis  courses  here,  I  have  the  opportunity 
to  speak  with  our  students  on  a  regular  basis.  Time  and 
again,  their  underlying  concern  is  with  "getting  up  to 
speed"  once  they  reach  their  next  PCS.  In  other  words, 
what  kind  of  on-the-job  training,  or  qualification 
training,  can  they  expect  to  receive? 

From  a  schoolhouse  perspective,  I  can  say  we  are 
doing  all  we  can  in  the  areas  of  formal  initial  and 
continuation  training.  As  for  OJT/qualification  training, 
my  hope  is  that  each  FMA  office  can  say  the  same.  If  you 
currently  have  an  active,  effective  office  training 
program,  that's  fantastic — keep  it  up.  If  you  do  not 
have  such  a  program,  either  because  you're  wondering 
what  purpose  it  will  serve  or  you're  not  sure  what  an 
effective  program  should  include,  read  on. 

An  active  office  training  program  is  an  invaluable 
asset  for  effective  day-to-day  operations  and  mission 
accomplishment.  The  need  for  personalized,  command 
and  installation-unique  training  is  a  necessity.  There 
will  always  be  a  need  for  helping  our  people  develop 
analytically  and  administratively,  to  ensure  any  degree 
of  mission  or  individual  success  in  our  ever-changing 
environment.  No  matter  what  formal  (schoolhouse) 
training  is  available,  active  "in-house"  training,  geared 
toward  aiding  people  in  fulfilling  local  requirements,  is 
absolutely  essential.  This  is  not  to  say  there  is  no  need 
for  formal  training.  On  the  contrary,  nothing  surpasses 
it  for  the  purpose  it  serves — 3  or  7  skill  level,  Service  or 
Department  generic,  training. 

Today's  Career  Field  Education  and  Training  Plan 
(CFETP)  for  AFSC  6F1X1,  Financial  Analysis,  has  been 
coordinated  through  MAJCOM/DFAS  channels  and  will 


soon  come  into  being.  With  the  CFETP,  by 
definition,". ..identifying  life-cycle  training/education 
requirements,  and  training  support  resources,"  and 
"instilling  rigor  in  unit  level  training,"  it  serves  as  an 
excellent  foundation  for  base  level  training  programs. 
The  key  word  here  is  "foundation."  As  a  plan  should, 
the  CFETP  essentially  provides  information  (an  outline) 
for  the  development,  conduct  and  management  of  an 
effective  training  program,  from  initial  skills  training 
(3-level),  to  formal  advanced  and  continuation  training. 
As  I  alluded  earlier,  the  training  that  should  be  of 
primary  concern  for  a  base  level  program  is  qualification 
training,  that  which  provides  the  performance  skills 
and  knowledge  required  to  do  the  job. 

There  are  three  factors/procedures  necessary  to  fulfill 
the  qualification  aspect  of  training:  (1)  a  Newcomer's 
Training  Program,  (2)  an  Orientation/Familiarization  Plan, 
and  (3)  Office  Training  Sessions.  The  purpose  of  a 
Newcomer's  Individual  Training  Program  includes 
welcoming  the  member,  explaining  the  unit's  mission, 
outlining  rules  and  regulations,  and  establishing  an 
individual  training  plan.  The  Orientation/Familiarization 
Plan  is  designed  to  give  newly  assigned  personnel  an 
overall  view  of  the  work  FMA  performs  and  familiarize 
them  with  installation  and  command-unique  tasks. 
Together,  these  two  aspects  of  the  training  program 
stimulate  interest  and  aid  in  producing  individuals 
capable  of  performing,  or  assisting  in,  any  function  with 
minimum  supervision  or  guidance.  However,  the  focal 
point  of  an  effective  program  (what  makes  the  whole 
thing  click)  is  the  Office  Training  Sessions.  Everyone 
should  participate  in  both  the  teaching  and  learning 
aspects  of  the  sessions.  Topics  should  include  specific 
AFSC  related  programs,  Command  Workshop  (or 
Conference)  action/interest  items,  general  subjects  like 
basic  statistics,  computer  operations,  local/installation 
issues,  and  refreshers  or  updates  on  programs  and 
policies.  These  factors  all  contribute  to  enhanced  office 
continuity,  developing  generalists  and  mission 
accomplishment. 

A  HQ  USAF  Director  of  Cost  and  Management  Analysis 
once  commented  that,  "Training  literally  is  the  backbone  of 
our  business. . .  to  ensure  the  needs  of  the  individual  and  our 
offices  are  met,  a  system  of  training  must  be  used."  Yes,  many 
programs  have  changed /improved  and  will  continue  to  do 
so.  And,  although  training  issues  and  methodologies  may 
change,  inarguably  the  need  for  viable,  active  training 
programs  will  forever  remain.  Now  more  than  ever,  don't 
just  think  about  it — apply  it! 
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"What's  this  Joint  Duty  Assignment  stuff  about  and  what  are  my 
chances  for  promotion?"  These  seem  to  be  the  hot  topics  in  the  field 
this  quarter.  These  are  important  issues  and  every  officer  should  be 
aware  of  them — and  that's  the  purpose  of  this  article — education 
and  awareness. 

Joint  Duty.  Title  IV  of  the  Goldwater-Nichols  DoD 
Reorganization  Act  of  1986  established  joint  officer  management. 
Its  purpose — to  train,  orient,  educate,  and  assign  high-quality  officers 
to  joint  organizations.  Some  of  the  key  requirements  of  the  act  are 
Joint  Specialty  Officers  (JSO),  Joint  Duty  Assignment  List  and  Joint 
Professional  Military  Education  (PME). 

To  become  a  fully  qualified  JSO,  an  officer  must  complete  joint 
PME,  a  full  joint  duty  tour,  be  nominated  by  the  Air  Force  JSO 
designation  board  and  designated  by  SECDEF.  Of  particular  interest 
to  most  financial  management  officers  is  the  Joint  Duty  Assignment 
List  (JDAL),  i.e.,  "Where  are  the  joint  jobs?". 

The  Assistant  Secretary  of  Defense  (FM&P)  designates  the  joint 
duty  assignments.  There  are  actually  less  than  40  in  our  career  field. 
Joint  duty  positions  are  in  the  grade  of  major  and  above  and  are 
located  in  joint  warfighting  and  joint  warfighting  support 
organizations,  with  a  few  outside  the  DoD.  As  mentioned  earlier, 
there  are  only  a  handful  of  joint  positions  in  the  financial  management 
career  field  and  they  are  only  filled  at  the  request  of  the  respective 
joint  organization.  Joint  duty  assignments  are  located  in  the  United 
States  and  in  many  foreign  countries.  Here's  a  brief  list  of  the 
organizations  with  financial  management  and  comptroller 
assignments: 

US  Central  Command,  US  Special  Operations  Command 
US  Pacific  Command,  US  Space  Command,  SHAPE 
NATO,  Joint  Chiefs  of  Staff,  NORAD,  White  House 
Communications  Agency,  and  US  Forces  Korea 

Joint  tour  length  minimums  are  36  months  (24  months  for  overseas 
unaccompanied).  All  joint  duty  assignment  openings  are  listed  on 
the  electronic  bulletin  board,  however,  selection  for  joint  duty  is 
extremely  competitive.  All  nominees'  records  undergo  rigorous 
screening  at  AFMPC  and  the  joint  organizations — only  the  best  will 
be  nominated  for  joint  duty. 

Completion  of  joint  PME  is  accomplished  by  resident  attendance 
at  the  National  War  College,  Industrial  College  of  the  Armed  Forces 
or  through  a  two-phased  program.  Phase  I  is  resident  completion  of 
a  US  intermediate  or  senior  service  school  (i.e.,  ACSC  or  AWC), 
foreign  intermediate  or  senior  service  school  or  selected  fellowships. 
Phase  I  can  also  be  completed  by  successfully  completing  the 
following  non-resident  programs:  ACSC  (enrollment  after  Nov  90); 
Naval  War  College  of  Command  and  Staff  (enrollment  after  Jul  91); 
Army  Command  &  General  Staff  College  (enrollment  after  Oct  91). 

Phase  II  is  subsequently  completed  at  a  12-week  resident  course 
at  the  Armed  Forces  Staff  College  (five  weeks  for  senior  officers). 
Officers  normally  only  attend  Phase  II  when  selected  for  a  joint  duty 
or  upon  completion  of  a  joint  duty  assignment. 

Promotion  Outlook.  Officer  promotions  are  being  affected  by 
the  drawdown;  promotion  to  Major  more  so  than  others.  We  had  no 
major's  board  in  1990,  and  the  board  that  considered  the  1981  year 
group  was  the  first  board  in  1 7  months,  however,  we  seem  to  be  back 


on  track  with  the  recent  completion  of  the  1982  year  groups  major's 
board  in  Dec  93.  Unfortunately,  as  a  result  of  lower  end  strength 
ceilings  (driven  by  forced  drawdowns),  and  fewer  individuals 
separating/retiring,  pin  on  times  have  been  delayed  significantly. 
We're  entering  a  changing  promotion  environment.  Year  groups 
are  smaller  and  more  select  due  to  force  reductions  programs  (VSI/ 
SSB,  SERB,  RIF).  Several  factors  now  affect  promotion  within  each 
year  group.  In  the  primary  zone  losses  mean  fewer  quotas.  In 
addition  the  non-players  have  left  the  Air  Force.  Everyone  left  in  the 
year  groups  will  have  higher  quality  records — both  the  selects  and 
nonselects.  Promotion  opportunity  now  rests  at  DDPM  A  minimums: 


Promotion  Quota 

Below-the- 
Promotion- 

Grade 

Quota 

Zone  Quota 

lLt 

100%ofT.E. 

Capt 

100%ofT.E. 

Maj 

80%  of  IPZ 

5% 

LtCol 

70%  of  IPZ 

7.5% 

Col 

50%  of  IPZ 

15% 

So,  what  can  we  do  to  help  ourselves?  Here  are  a  few  observations 
from  recent  promotion  boards: 

•  Number  one,  do  an  outstanding  job! 

•  A  DP  can  overcome  almost  anything,  but  it  won't 
overcome  a  weak  record. 

•  Filling  the  squares  is  imperative.  Masters  and  PME. 

•  A  recent  photo,  within  six  months  is  a  must. 

•  PRF  covers  entire  career.  Being  the  best,  DG,  number 
one,  Company  Grade  Officer  of  the  Year,  Air  Force  Awards, 
MAJCOM  Awards— MUST  BE  HIGHLIGHTED. 

•  For  Lt  Col,  in  residence  PME  as  good  as  a  DP. 

•  For  Lt  Col,  assignment  above  base  level  and  MSM 

•  Homesteading  is  a  big  negative.  No  more  than  four 
years  at  a  base  or  same  local  area. 

•  Take  assignments  that  increase  your  responsibility. 

•  Make  sure  you  get  a  medal  when  you  PCS. 

•  Do  PME  on  time.  There  is  no  excuse  for  meeting  a 
board  without  PME.  Officers  meeting  the  Majors'  board  should 
have  completed  SOS,  ACSC  for  the  Lt  Cols  board  and  AWC  for 
the  Cols  Board. 

•  WATCH  OUT  FOR  YOURSELF— your  career  is 
your  responsibility. 

Let's  face  the  facts.  Not  everyone  is  going  to  get  a  DP,  there  just 
aren't  enough  to  go  around.  In  choosing  assignments,  consider 
career  progression  and  mobility  the  most  important.  Take  bigger 
and  better  jobs,  jobs  which  show  increased  leadership  and  difficulty. 
Choose  different  organizations,  levels,  places,  and  bosses.  Take 
risks — your  future  depends  on  it. 
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Colonel  David  C.  Stamm  is  Chief,  Comptroller  Support  Division,  HQ  AFMC,  Wright-Patterson  AFB  OH  (No 
Photo  Available) 

1993  Colonels1  Promotion  List 

The  following  Lieutenant  Colonels  have  been  selected  to  the  rank  of  Colonel: 


John  R.  (Robert)  Adams 
Jack  L.  Bailey 
Frank  R.  Faykes 
Ricky  W.  Foster 


Kenneth  J.  Glover 
Michael  R.  Holdcraft 
Neva  J.  Lynde 
James  M.  N  orris 


Hampton  E.  (Sam)  Runnels 
Philip  E.  Ruter 
William  H.  Williamson 


Air  Combat  Command 

FMTDS 

Air  Force  Reserve 

Clark,  Adrian  K.,  to  MSgt;  Moody  AFB 

Bui,  The  Trong,  to  GS-12;  ASC  OL-FM/ 

Eschmann,  Debbie  A.,  to  GS-13;  AF/RECB 

Freeney,  Tammy,  to  Maj;  Langley  AFB 

YH-3Z 

Goutas,  John  N.,  to  GS-12;  HQ  AFRES/ 

Air  Education  and  Training  Command 

Carstens,  Veronique  M.,  to  Maj;  ASC  OL- 

FMA 

Bauer,  Kimberly  A.,  to  MSgt;  DAODE 

FM/YHWF 

West,  Fred,  to  GS-12;  302  AW/FM 

Luke/FM 

Carver,  Ronnie,  to  Maj;  SM-ALC/FM 

Air  Force  Space  Command 

Bazel,  Sharon  R,  to  GS-12;  Lowry/FMA 

Clayton,  Roy  M.,  to  Maj;  HQ  AFMC/ 

Dunlap,  Frank  A.,  m,  to  GS-12;  HQ 

Collins,  Mary  Sue,  to  GS-12;  HQ  AETC/ 

FMBM 

AFSPACECOM/FMFF 

FMFAA 

Dupre,  Thomas  J.,  to  Maj;  ASC  OL-FM/ 

Jewell,  Linda  A.,  to  LTC;  HQ 

Gembler,  Beverly  L.,  to  GM-13;  HQ 

YAU 

AFSPACECOM/FMFF 

AETC/FMP 

Fox,  James  L.,  to  GS-12;  OC-ALC/FMPCS 

Tome,  James  B.,  to  MSgt;  HQ 

Jones,  Michael  T.,  to  SMS;  Tyndall/FMA 

Golden,  Kristina  M.,  to  GS-12;  ASC  OL- 

AFSPACECOM/FMAW 

Speake,  Jack  E.,  to  LTC;  HQ  AETC/FMA 

FM/YAU 

Air  Intelligence  Agency 

Stewart,  William  J.,  to  MSgt;  Luke/FMFT 

Griffin,  to  GS-12;  AFDTC/FMBT-DOOB 

Farrell,  Charles  W.,  to  LTC;  HQ  AIA/ 

Air  Force  Audit  Agency 

Hennigh,  Lonya  L.,  to  GS-12;  OC-ALC/ 

FMAO 

Altman,  Martin  J.,  to  GM-14;  Scott/FDC 

FMIBB 

Air  Mobility  Command 

Ayoub,  Melissa  S.,  to  GM-13;  Charleston/ 

Hoar,  Stephen  M.,  to  GS-13;  AGMC/ 

Dennis,  Jennifer  A.,  to  GS-12;  HQ  AMC/ 

FDE 

FMFA 

FMA 

Brumfield,  Milford,  Jr.,  to  GM-13;  WPAFB/ 

Horn,  Joan  L.,  to  GS-12;  AFDTC/FMBO 

Flischel,  Gary  P.,  to  MSgt;  Scott/DAO-DE/ 

QLM 

Kennedy,  Kenneth  A.,  to  Maj;  HQ  AFMC/ 

FA 

Brunmeier,  Dale,  GM-13;  Patrick/FDE 

FMA 

Singleton,  Frank  L.,  to  MSgt;  Charleston/ 

Ciolek,  Thomas  E.,  to  GM-13;  WPAFB/ 

Lewis,  Ladonna  E.,  to  GS-13;  OC-ALC/ 

FMFT 

QLS 

FMDIP 

Sorrells,  Jim,  to  MSgt;  Norton/FMF 

Daniels,  Jacqueline  P.,  to  GS-12;  Kadena/ 

Manchester,  Mary  B.,  to  GS-12;  ASC  OL- 

Air  National  Guard 

FDW 

FM/YHB 

Blansett,  Richard,  to  Lt  Col;  174FW/FM 

Evans,  Alfred  V.,  Jr.,  to  GM-14;  Scott/FDC 

Miller,  Michael  A.,  to  GS-13;  OC-ALC/ 

Butrick,  Danny,  to  SMS;  ANGRC/FM 

Griffin,  Thaddeus,  to  GM-13;  WPAFB/ 

FMPCC 

Fischer,  Mark,  to  MSgt;  Det  1,  HQ  WA 

QLP 

Neal,  Robert  E.,  to  GS-12;  AGMC/FMPP 

ANG/FM 

Jackson,  Edward  H,  to  GM-13;Keesler, 

Nelson,  Patricia  J.,  to  GS-12;  HQ  AFMC/ 

Fuccella,  Lawrence,  to  LTC;  192FG/FM 

FDC 

FMA 

Garoutte,  Kenneth,  to  MSgt;  128FW/FM 

Kleeman,  Gerald  J.,  to  GM-14;  Arlington/ 

Perry,  Phillip,  to  Maj;  HQ  AFMC/FMA 

Jackson,  Don,  Jr.,  to  LTC;  184FG/FM 

DOO 

Pritt,  Kellee,  to  GS-12;  HQ  AFMC/FMT 

Lafinier,  Virginia,  to  SMS;  152RG/FM 

Kyle,  Leslie  J.,  to  GM-13;  March/FSC 

Ririe,  Farrell  D.,  to  GS-12;  OO-ALC/FMIA 

Lambert,  Lawrence,  to  CMS;  ANGRC/FM 

LaGrosa,  Diane  L.,  to  GS-12;  Edwards.QLR 

Snow,  Richard  A.,  to  GS-12;  OO-ALC/ 

Muckey,  Charles,  to  SMS;  185FG/FM 

Mauk,  Kevin  D.,  to  GM-13;  WPAFB/QLA 

FMPA 

Paden,  Timothy,  to  MSgt;  122  FW/FM 

Mertz,  Mitchell  J.,  to  GM-13;  WPAFB/QLF 

Stevenson,  Regina  T,  to  Capt;  OO-ALC/ 

Perry,  Dana,  to  Maj;  ANGRC/FM 

Nafsinger,  Kreg  M.,  to  GM-13;  Osan/FDW 

FM 

Piechocki,  Suzanne,  to  MSgt;  176GP/FM 

Ruiz,  Elvis  L.,  to  GS-12;  Randolph/FDW 

Tomer,  David  P.,  to  GM-13;  AGMC/FMPP 

Rich,  Earl,  to  SMS;  118AW/FM 

Smith,  Lola  M.,  to  GS-12;  Randolph/FSW 

Washburn,  Orval  K,  to  GM-13;  OC-ALC/ 

Swann,  Randy,  to  MSgt;  HOFG/FM 

Stacey,  Lori  Lee,  to  GM-13;  WPAFB/QLA 

FMPBF 

Whitehead,  Amy,  to  Capt;  180FG/FM 

Air  Force  Materiel  Command 

Weilacher,  Lester  A.,  to  Capt;  SM-ALC/ 

Womack,  Betty,  to  MSgt;  118AW/FM 

Broussard,  Kitty  D,  to  GS-12;  OC-ALC/ 

FM 

Young,  Laura,  to  Maj;  Det  1,  HQ  WA 
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ANG/FM 

Murdock,  Wilbon,  to  SMS;  DFAS-DE/ 

Grandinetti,  Gerard  A.,  to  SMS;  Hickam/ 

DFAS-DE 

HMQ 

FMFPT 

Aldersea,  Debra  A.,  to  GS-12;  DFAS-DE/ 

Powell,  Biddie  A.,  to  GS-12;  DFAS-DE/ 

Kilpatrick,  Timothy  A.,  to  SMS;  HQ 

FJGR 

FNPC 

PACAF/FMFP 

Bender,  Elaine  B.,  to  GS-13;  DFAS-DE/ 

Rendon,  Sharon  M.,  to  GM-13;  DFAS-DE/ 

Larson,  Linda  M.,  to  GS-12;  Elmendorf/FMF 

FJTR 

HEG 

Peyton,  Van  R,  to  MSgt;  Yokota/FMFP 

Cox,  Catherine  L.,  to  GM-13;  DFAS-DE/ 

Ridley,  Louis  E.,  Jr.,  to  GS-12;  DFAS-DE/ 

Sack,  Mary  G,  to  GS-12;  HQ  PACAF/ 

DDA 

MC 

FMFP 

Davis,  Ronald  H.,  to  GS-12;  DFAS-DE/ 

Rudolph,  Dianne  L.,  to  GS-12;  DFAS-DE/ 

Wies,  Paul  R,  to  LTC;  Elmendorf/RAFO 

AOA 

HEG 

Zillmer,  Todd  A.,  to  MSgt;  Elmendorf/ 

Doutrich,  Samuel,  to  GS-12;  DFAS-DE/ 

Smith,  Michael  J.,  to  GS-12;  DFAS-DE/ 

FMFC 

AOA 

AOA 

SAF/FM 

Franklin,  Dennis  L.,  to  GM-14;  DFAS-DE/ 

Valdez,  Daniel  A.,  to  GM-13;  DFAS-DE/ 

Deese,  Fred  R,  to  GS-13;  SAF/FMBOS 

HC 

FNE 

Franklin,  E.  L,  to  GS-14;  SAF/FMPB 

Giesler,  Ralph  M,  to  GS-12;  DFAS-DE/ AO 

Vaughn,  Gary,  to  LTC;  DFAS-DE/FJX 

Kuechler,  Greg  P.,  to  GS-14;  SAF/FMBP 

Hanni,  Kay  L.,  to  GM-13;  DFAS-DE/HCC 

Williams,  Hazel  A.,  to  GM-13;  DFAS-DE/ 

Reed,  Melanie  J.,  to  GM-14;  SAF/FMBIA 

Harvey,  Ruth  A.,  to  GM-13;  DFAS-DE/ 

HCG 

Rusnak,Gary,toLTC;  SAF/FMBL 

HES 

Winsor,  Elizabeth  A.,  to  GS-12;  DFAS-DE/ 

Sloan,  Eleanor,  to  GS-12;  SAF/FMBOP 

Henry,  Sharon  L.,  to  GS-12;  DFAS-DE/ 

AOA 

Thomas,  Marilyn  M.,  to  GM-14;  SAF/ 

FJGR 

Woolums,  Robert  L.,  to  GM-14;  DFAS-DE/ 

FMBMR 

Hutchins,  David  A.,  to  GS-9;  DFAS-DE/ 

HE 

Wainwright,  Rose  M.,  to  LTC;  SAF/FMBP 

FJG 

Pacific  Air  Forces 

United  States  Air  Forces  in  Europe 

Jacks,  Sue  A.,  to  GS-12;  DFAS-DE/HEG 

Altaian,  Rick  E.,  to  CMS;  HQ  PACAF/ 

Elam,  Albert  G,  to  LTC;  36FW/FM 

Jancouskas,  William,  to  SMS;  DFAS-DE/ 

FMAM 

Griffis,  E.J.,  to  CMS;  86  CFTS/FMF 

FJSS 

Bennett,  James,  to  Capt;  Elmendorf/FMFD 

Halloran,  Michael  J.,  to  Capt;  775  ABG/ 

Kastner,  Sandra  L.,  to  GS-12;  DFAS-DE/ 

Costello,  Gary  E.,  to  MSgt;  Yokota/FMFD 

FMA 

FNE 

Crook,  Michael,  to  Capt;  Eielson/FMF 

Lawrence,  Milton  E.,  to  MSgt;  36  FW/ 

Miller,  Ruth  M.,  to  GS-12;  DFAS-DE/FJRR 

Doi,  Karen  A.,  to  GS-12;  HQ  PACAF/FMA 

FMFM 

fa 


RETIREMENTS 


Col  Cunningham 


Col  Eppler 


Col  Hall 


fli^i 


Col  McElroy 


Col  Sims 


Colonel  Mell  G.  Cunningham  was  Director  of  Economic  &  Business  Management,  SAF/FMCE  (over  26  years 
of  service). 

Colonel  Frank  M.  Eppler,  was  Director  of  Financial  Management  and  Comptroller,  ESC,  Hanscom  AFB  MA 
(27  years  of  service). 

Mr  Henry  L.  Frank,  GM-15,  was  Chief,  Requirements  and  Budget  Integration  Division,  Warner  Robins  Air 
Logistics  Center,  Robins  AFB  GA  (30  years  of  service).  (No  Photo  Available). 

Colonel  Jesse  S.  Hall,  was  Assistant  Auditor  General  (Resource  Management)  (over  32  years  of  service). 

Colonel  Gerald  P.  McElroy,  was  Chief,  Budget  Execution  and  Analysis  Division,  HQ  ACC,  Langley  AFB  VA 
(over  26  years  of  service). 

Mr  Clair  Ralph,  GM-15,  was  Director  of  Accounting  and  Banking,  SAF/FMPB  (over  32  years  of  service)  (No 
Photo  Available). 

Colonel  Sherry  D.  Sims,  was  Director,  Budget  Programs,  SAF/FMBP  (22  years  of  service). 
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Air  Combat  Command 

Air  National  Guard 

USAFA 

Adkins,  John  E.,  CMS;  Ellsworth/FMF 

Caron,  Douglas,  MSgt;  192/FG/FM 

Gagnon,  Thomas  A.,  LTC;  HQ  USAFA/ 

Black,  Nathan  W.,  Maj;  Langley/FMAO 

Hammond,  Alexander,  LTC;  152/ RG/ 

FM 

Qauser,  Nancy  S.,  Sgt;  Moody 

FM 

Conner,  Connie  L.,  MSgt;  McConnell/ 

Mason,  Robert,  Jr.,  LTC;  180FG/FM 

United  States  Air  Forces  in  Europe 

FMB 

Wehrli,  Frederick,  SMS;  190ARG/FM 

Ebanks,  Sidney  O.,  CMS;  MacDill 

Shepherd,  Robert,  MSgt;  192FG/FM 

Gladden,  Elmo,  CMS;  36  FW/FMF 

Jones,  William  W.,  II,  Maj;  Langley/ 

Smith,  James  E.,  MSgt;  86  CFTS/FMA; 

FMAO 

Air  Education  and  Training  Center 

Tusi,  Dennis  R,  Capt;  36FW/FMA 

King,  George  H.,  Maj;  Langley/FMFP 

Parsons,  Steven  W.,  Maj;  Langley/FMFP 

Hartman,  Douglas  R.,  Capt;Lowry/ 

DFAS-DE 

Reynolds,  James  E.,  LTC;  Langley/DAO- 

NAFFA 

DE 

HoweU  Robert  T.,  CMS;  HQ  AETC/FMF 

Coats,  David  W.,  MSgt;  DFAS-DE/ AOA 

Tibbs,  Larry  E.,  Maj;  Langley/ DAO-DE 

Moffett,  Molisa  D,  TSgt;  Keesler/FMFTP 

Humphrey,  Olga,  GS-12;  DFAS-DE/FJTR 

Vercher,  James  H.,  MSgt;  Barksdale/FMF 

Morris,  Stanley  A.,  TSgt;  Luke/FMFP 

Ledesma,  Dennis  L.,  MSgt;  DFAS-DE/ 

Wiechman,  Robert  L.,  MSgt;  Offutt/FMA 

Reinhart,  Ramona  J.,  MSgt;  DAO-DE 

AOA 

Watkins,  Horace,  MSgt;  Seymour 

Luke/FM 

Ponsford,  Michael  R,  LTC;  DFAS-DE/FR 

Johnson/FMA 

Selendic,  Gregory  J.,  MSgt;  DAO-DE 

Prochazka,  Thomas  L.,  CMS;  DFAS-DE/ 

Luke/FM 

AOA 

Air  Force  Audit  Agency 

Walker,  Charlotte  A.,  Capt;  Sheppard/ 

Ricks,  Betty  W.,  GS-12;  DFAS-DE/FR 

FMF 

Tesky,  Mark  O,  MSgt;  DFAS-DE/AOA 

Childress,  Robert  D.,  GS-12;  Randolph/ 

Walls,  John,  Jr.,  CMS;  DFAS-DE/FR 

FDW 

Air  Force  Space  Command 

Garrick,  James  E.,  GS-12;  Patrick/FDE 

SAF/FM 

Mallett,  Myra  J.,  GS-12;  Barksdale/FDE 

Alarcon,  David,  MSgt;  Onizuka  FM 

Pinto,  Randolph  D.,  Capt,  Patrick/FDE 

Glammeyer,  George  F.,  MSgt;  Peterson/ 

Howard,  Ouida  W.,  GS-13;  SAF/FMCEB 

FM 

Rolsen,  Richard  L,  LTC;  SAF/FMBP 

AF  Special  Operations  Command 

Air  Mobility  Command 

Johnson,  Wilma  C,  LTC;  AFSOC/FMBO 

Hernandez,  Agapito,  Jr.,  Maj;  HQ  AMC/ 

Air  Intelligence  Agency 

FMA 
Huelsmann,  David,  GS-12;  HQ  AMC/ 

Bully,  Steven  J.,  SSgt;  HQ  AIA/FMPS 

FMI 

Keirn,  Ruth  R,  TSgt;  26 IW/FMA 

Nelson,  Rodney  J.,  CMS;  Charleston/ 
DFAS-DE/DDAO 

Air  Force  Materiel  Command 

Pacific  Air  Forces 

Butler,  Charles  H.,  GS-12;  AFDTC/FMBT- 

EASO 

Brueggemann,  Dennis  P.,  MSgt;  Yokota/ 

Coffill,  Viola  P.,  TSgt;  AFDTC/FMFPM 

FMFL 

Fritcher,  Grady  L,  MSgt  DFAS/DAO- 

Harbin,  Shelton  V.,  SMS;  Kadena/FMFD 

DE/FP 

Herman,  Victor  P.,  MSgt;  Yokota/FMFD 

Grant,  Dawson  L.,  MSgt;  WR-ALC/ 

Johnson,  Richard  A.,  SMS;  Eielson/FMA 

FMFAFT 

Kendall,  David  W.,  Maj;  ;HQ  PACAF/ 

Marcou,  Thomas  A.,  MSgt,  DFAS/DAO- 

FMP 

BE/BRFS 

Murillo,  Ruben  R,  Capt;  HQ  PACAF/ 

McCarthy,  William  F.,  TSgt;  DFAS/DAO- 

FMAM 

BE/BRFT 

Oliver,  Linda,  MSgt;  Kadena/FMFP 

Tinsley,  Deborah  D.,  MSgt;  SMC/FMFPM 

Sholly,  Gary  L.,  MSgt;  Elmendorf/FMFA 

Westmoreland,  Helen  J.,  GS-11;  AFDTC/ 

FMBS/SCX 

£f 
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General  Officer  and  SES  Actions 


Major  General  Richard  A.  Freytag 
(Retirement) 

Mobilization  Assistant  to  the  Assistant  Secretary  of  the  Air  Force  (Financial  Manage- 
ment and  Comptroller)  (33  years  of  service) 


Ms  Eva  C.  Ugarkovich 
(Retirement) 

Director  of  Financial  Management  and  Comptroller,  Sacramento  ALC,  McClellan 
AFB  CA  (37  years  of  service) 


From: 


To: 


Mr  James  C.  Barone 
(Reassignment) 

Director  of  Contracting,  Sacramento  Air  Logistics  Center, 
McClellan  AFB  CA 

Director  of  Financial  Management  &  Comptroller, 
Sacramento  Air  Logistics  Center,  McClellan  AFB  CA 
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GREEN  LANTERN: 
The  Combat  Disbursing  Teams 


by  Major  Joe  Lokey 


The  Green  Lantern  teams  are  fictional — so  far.  Their 
creation,  or  something  just  like  them,  and  activation 
for  scenarios  such  as  this  are  inevitable  and 
problematic.  Although  the  following  scenario  is 
unclassified  and  symbolic,  it  represents  a  typical  use 
of  the  uniformed  comptroller  of  the  future  given  the 
nature  and  character  of  our  changing  world. 


The  flight  from  Bangkok  to  the  old  U-Tapao 
airfield  was  hot  and  humid — typical  for  this  time 
of  the  year.  When  the  MH-60G  Pave  Hawk  dropped 
us  off,  the  clock  was  ticking  and  we  knew  it.  Within 
72  hours,  over  five  thousand  U.S.,  Australian, 
Russian,  and  South  Korean  forces  would  arrive  to 
begin  a  quietly  planned  and  unrehearsed  combined 
operation. 

My  team  was  there  because  south  Asia  is  our 
baby.  Each  of  the  Combat  Disbursing  Teams 
(CDTs)  has  an  area  orientation.  The  members  of 
CDT-3,  stationed  at  Pearl  Harbor,  are  all  familiar 
with  the  demographics,  economics,  terrain,  culture 
and  customs  of  most  of  the  Pacific  rim  nations. 
Most  of  our  time  is  spent  training  during  the  theater 
exercises  to  deploy  to  these  areas  when  needed. 
When  the  phone  rings,  there's  no  time  for  training. 

The  operation  was  relatively  simple  but  relied 
on  speed  and  surprise  for  success.  A  warlord  in 
Burma  named  Khun  Sa  had  earlier  killed  over  sixty 
villagers  and  numerous  national  troops  protecting 
his  opium  empire  in  what  is  known  as  the  "Golden 
Triangle."  The  Special  Defense  Intelligence  Notice 
(SDIN)  described  a  private  army  that  had  been 
built  on  ex-Soviet  hardware  and  expertise.  The 
combined  operation  we  were  undertaking  was  a 
surgical  elimination  of  the  paramilitary  capabilities, 
infrastructure,  lines  of  communication,  and  as  much 
of  the  bad  guy's  "harvest"  as  possible. 

Our  job  was  to  get  there  early  and  quietly,  almost 
always  in  civilian  clothes,  to  assist  the  contracting 
folks  and  embassy  country  team  in  setting  up 
sources  for  fuel,  water,  power,  and  supplies  for  a 
multinational  operation.  In  the  first  few  hours, 
most  of  that  work  fell  on  an  Army  Sergeant  Major 
that  has  our  commercial  activities  responsibilities 
working  closely  with  the  Navy  Chief  Petty  Officer 
(CPO)   that  had   actual   cash  disbursing   and 


collecting  functions.  The  three  of  us  paid  a  visit  to 
the  State  Department's  Disbursing  Officer  at  the 
embassy  on  the  way  up  to  work  out  limited 
depository  account  (LDA)  and  foreign  currency 
questions. 

The  operation  became  critical  because  of  the 
escalating  drug  supply  from  the  region,  the  amount 
of  money  it  was  generating,  and  the  use  of  those 
funds  to  support  regional  terrorists  and  insurgents 
like  the  Bengal  Communist  Party  in  Bangladesh  or 
the  Fretilin  guerrillas  in  Indonesia.  A  combined 
operation  uses  the  particular  skills  and  talents  of 
the  countries  involved.  The  Secretary  General  of 
the  United  Nations  authorized  a  Security  Council 
recommendation  that  approved  this  mission. 

There  are  eight  CDTs  that  each  maintain  a 
regional  focus  and  are  responsible  for  supporting 
theater  exercises  and  contingencies  by  bringing  to 
crisis  planning  a  quick  response,  high-capability 
financial  management  team  that  can  eliminate  the 
funding  obstacles  that  have  plagued  and 
encumbered  contingency  operations.  When  the 
Conventional  Support  Teams  (CSTs)  arrive  in- 
country  through  the  deliberate  planning  system  at 
D+10,  most  of  the  "leg  work"  is  done. 

The  Air  Force  "Top  Dollar"  exercises  do  a  good 
job  of  training  the  day-to-day  folks  to  replace  the 
CDTs  and  provide  long-term  support  to  the 
deployed  forces.  When  the  Joint  Task  Force  (JTF) 
Comptroller  is  assigned  and  arrives  to  coordinate 
all  service  component  financial  management 
activities,  the  CDT  will  provide  a  Theater  Financial 
Management  Plan  (TFMP)  that  describes  command, 
control  and  funding  arrangements  present  or 
pending  in  the  AOR. 

The  eight-man  CDTs  have  cash  disbursing, 
contracting,  pay  &  allowance,  and  commercial 
activity  expertise.  All  except  the  contracting  NCO 
are  paying  agent  capable  and  proficient  with  the 
requisite  paperwork  accompanying  that  function. 
The  teams  are  split  into  two  Groups.  One  is 
headquartered  on  the  east  coast  and  one  on  the 
west  coast.  The  Group  commander  that  coordinates 
the  team  activities  also  directs  a  Support  Flight 
that  provides  administration,  automation, 
communications,  training,  and  logistics  support  to 
each  team.    The  teams  are  composed  of  military 
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GREEN  LANTERN:  . . .  (Continued) 


members  from  each  service,  mostly  mid-to-senior 
level  enlisted  "experts,"  with  joint  or  combined 
deployment  experience  in  financial  management. 

The  selection  process  for  these  teams  is  rigorous 
and  lengthy.  Each  component  is  always  reluctant 
to  give  up  it's  best  and  brightest  but  realizes  the 
critical  nature  of  this  assignment.  After  the  initial 
assessment  and  follow-on  evaluations,  only  about 
one  in  thirty  applicants  make  the  cut.  Written  tests 
and  a  series  of  personal  interviews  cover  the  DoD 
Pay  Manual,  Joint  Federal  Travel  Regulations,  DoD 
Accounting  and  Budgeting  Manuals  and  a  variety 
of  federal  appropriation  law  and  fiscal 
responsibility  situations. 

The  teams  are  self-contained,  mobile,  and  can 
operate  in  a  bare  base  (no  base?)  or  limited  facility 
environment.  In  addition  to  their  individual 
component  training,  most  have  been  through 
courses  sponsored  by  the  Treasury  Department, 
G  AO,  and  State  Department.  Each  has  been  briefed 
by  DIA  on  the  Country  Team  arrangements  in  the 
areas  of  responsibility.  They  do  their  own  security, 
funds  control  and  reporting,  and  accounting.  A 
specialty  of  the  team  members  is  payment-in-kind 
or  reimbursement-in-kind  support  tracking  and 
analysis  when  working  with  coalition  forces  and 
multinational  funding  arrangements.  This  provides 
a  capability  for  quick  and  accurate  estimates  of  the 
dollar  value  of  coalition  force  contributions  that 
was  desperately  needed  during  the  Gulf  War  and 
Somalian  operations. 

Every  member  is  thoroughly  trained  in  cross 
cultural  communications  (many  have  the  area 
language  skills),  antiterrorism  procedures,  small 
arms  proficiency,  small  computer  applications 
programs  and  communications,  and  maintains  a 
higher  than  average  physical  fitness  profile. 
Security  clearances  are  all  Top  Secret  with  many 
being  read  into  the  compartmented  programs  that 
they  are  tasked  to  support. 

Collateral  missions  we  have  gotten  involved  in 
include  (1)  low-level  intelligence  collection  and 
support  in  medium  risk  areas,  (2)  augmentation  of, 
or  prime  responsibility  for,  Military  Training  Teams 
(MTTs)  that  instruct  foreign  military  personnel  in 
resource  management  and  analysis  capabilities, 
(3)  arranging  financial  support  to  create  a  program 
that  traded  food  for  weapons  in  an  insurgency,  (4) 
functioned  as  a  "bank"  for  a  rural  Texas  area  that 
was  devastated  by  a  hurricane,  and  (5)  as  a  funding 
source  for  special  forces  teams  training  resistance 


fighters  for  reinsertion  into  their  beleaguered 
country. 

The  person  running  the  CDTs  is  the  JCS  J-8,  The 
Director  of  Force  Structure,  Resources  and 
Assessment.  His  Deputy  for  Joint  Financial 
Management  Support,  a  flag-rank  billet,  is  also 
dual  hatted  as  the  Deputy  for  Contingency 
Operations  under  the  Director  of  the  Defense 
Finance  and  Accounting  Service  (DFAS).  The  DFAS 
role  is  minimal  by  design  and  limited  to  policy 
coordination  and  training  support  that  will  not 
interfere  with  military  operational  decisions.  The 
operations  of  the  CDT  teams  are  reviewed  and 
directed  by  a  Joint  Financial  Management 
Coordinating  Committee  with  DFAS,  OSD,  JCS, 
and  all  of  the  component  Financial  Management 
heads. 

The  Groups  headquartered  on  each  coast  are 
headed  by  0-6  level  financial  management 
veterans.  Each  group  directs  four  teams.  One 
team,  affectionately  referred  to  as  "Green  Cell,"  is 
assigned  directly  to,  and  tasked  by,  the  OJCS/J-8 
for  classified  and  other  highly-compartmented 
missions.  Each  team  is  headed  by  either  an  0-3  or 
0-4  depending  on  the  theater  responsibilities.  The 
teams  have,  as  mentioned  earlier,  enlisted 
members,  including  one  senior  NCO,  from  all 
components  in  pay  and  travel,  disbursing, 
budgeting,  contracting,  and  commercial  activities. 

All  team  chiefs  participate  in  selecting  the 
planning  conferences  and  exercises  for  deployment 
training  which  provide  the  most  benefit  to  their 
teams.  Actual  deployment  orders  come  from  the 
theater  warfighting  commanders  who  direct  the 
teams  in  an  adjunct  staff  capacity.  Our  special 
funding  relationships  and  training  with  U.N.  forces 
also  gives  us  flexibility  when  working  with  their 
humanitarian  assistance  activities  that  require  our 
unique  and  flexible  capabilities. 

Funding  for  the  teams  and  their  operation  began 
a  few  years  ago  using  "seed  money"  from  a  special 
Congressional  appropriation  designed  to  capitalize 
contingency  operations  so  that  the  services 
wouldn't  be  depleting  their  OPTEMPO  funds  to 
support  global  taskings  that  were  never  funded. 
Team  expenses  are  reported  to  the  DoD  Comptroller 
within  thirty  days  after  their  return  with  an 
interdepartmental  transfer  reimbursing  the  teams 
annual  operating  funds  and  investment 
expenditures.  Support  for  other  nations  is  billed 
through  either  Foreign  Military  Sales  (FMS)  or 
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Security  Assistance  mechanisms  or  expensed  as 
Support  to  Other  Nations  under  the  old  Major 
Force  Program  (MFP)-IO  category. 

The  structure  and  operations  are  similar  to  that 
of  the  Navy  SEAL  teams.  They  are  structured  for 
high-capability,  quick-reaction  missions  that 
precede,  in  most  cases,  normal  conventional 
support  forces  to  a  contingency  or  mobilization 
operation.  Our  operations  begin  long  before  we 
arrive  and  run  24-hours  a  day  when  we  hit  the 
ground.  The  JTF  Commander  has  command  and 
control  from  D-day  through  the  arrival  (usually 
D+10)  of  the  JTF  Comptroller  and  staff  who  also 
assume  common  support  funding  at  that  point. 

Our  job  at  U-Tapao  was  made  easier  by  the  work 
that  State  had  done  with  the  Thai  government 
before  our  arrival.  We  were  met  by  a  representative 
of  the  Royal  Thai  Bank  whom  we  had  worked  with 
before  during  an  exercise  in  Thailand  just  a  few 
months  earlier.  This  previous  working  relationship 
helped  to  eliminate  much  of  the  "red  tape"  and 
supply  obstacles  that  could  have  hampered  this 
critical  operation. 

In  less  than  two  days,  we  had  identified, 
contracted  and/or  procured  all  the  necessary 
billeting,  fuel,  supplies,  vehicles,  comm  lines,  and 
local  labor  necessary  to  support  the  operation. 
When  the  main  body  of  troops  and  aircraft  began 
to  arrive,  the  initial  strike  packages  had  already 
been  launched  taking  out  over  thirty  tons  of  tanks, 
trucks,  and  armored  vehicles.  Over  eleven 
thousand  acres  of  poppy  fields  were  either  on  fire 
or  wilting  under  a  torrential  spraying  operation 
that  makes  Operation  Ranch  Hand  look  like  a  spring 
shower.  The  "druggies"  in  America,  Russia,  and 
elsewhere  are  in  for  a  long  dry  spell. 


In  a  few  days,  the  normal  pay  and  travel 
questions  will  begin.  The  comm  lines  to  the  DFAS 
Crisis  Centers  are  set  up  as  are  the  integrated 
accounts  payable  systems.  The  coalition  forces 
have  brought  their  own  financial  management 
teams  to  begin  support  to  their  troops.  Cash 
sources,  check  turn-in  and  replenishment  flights 
are  scheduled  based  on  anticipated  needs.  The  JTF 
Comptroller  walking  into  this  has  a  much  easier 
time  than  previous  joint  operations.  The  biggest 
payoff  is  increased  responsiveness  enhancing 
combat  capability  by  having  more  in-place  and 
coordinated  faster  and  with  shorter  learning  curves. 

Where  did  "Green  Lantern"  come  from?  No  one 
really  knows,  but  since  we  normally  associate  green 
with  money  and  a  lantern  with  a  device  for 
enhancing  our  vision,  it  seems  logical  enough  to 
me.  If  you  have  any  highly  motivated  folks  who 
have  had  overseas  and/or  deployment  experience, 
encourage  them  to  call  their  commanders  and 
volunteer  for  this  very  exciting  and  fulfilling  job. 
After  a  tour  or  two  with  a  Green  Lantern  team,  the 
service  financial  management  communities  will 
get  back  a  significant  return  on  their  investment. 


Major  Lokey  is  the  Chief,  Office  of 
Accounting  and  Finance, 
Headquarters,  Air  Force  Special 
Operations  Command  (AFSOC), 
Hurlburt  Field,  Florida.  He  holds  a 
Masters  Degree  in  Political  Science  from 
Auburn  University.  Maj  Lokey 
completed  PMCS  in  1985  and  DRMC  in 
1992.  Prior  to  his  present  assigment,  he 
held  a  variety  of  staff  positions  in  budget, 

cost  and  systems  analysis  at  several  M  AJCOMs  and  the  Air  Staff/ 
Secretariat.  He  is  a  member  of  the  Gulf  Coast  Chapter  of  ASMC. 
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The  Unique  FSO  and  DAO  Relationship 

by  Mr  E.  Lee  Franklin 

Successful  Comptrollership  in  the  New  World  Order 

by  Colonel  Joseph  A.  Campione 

Financial  Management  and  Air  Combat  Command: 

Challenges  and  Opportunities 

by  Colonel  (Selectee)  Frank  R.  Faykes 
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Air  Force  Cost  Analysis  Agency — Who  Are 
We,  Where  Are  We  Going? 


by  Colonel  Gordon  D.  Kage,  II 


Introduction 

As  the  new  commander  for  the  Air  Force  Cost 
Analysis  Agency,  I  have  spent  a  lot  of  time  studying 
and  explaining  the  differences  between  today's 
AFCAA  and  the  old  Air  Force  Cost  Center.  In 
August  1992,  the  Agency  stood  up  in  the  same 
offices  of  the  old  Cost  Center  as  a  new  organization. 
We  have  many  of  the  same  duties,  but  our  primary 
mission  is  very  different  and  so  is  our  organization. 
Our  new  mission  is  to  conduct  component  cost 
analyses  (CCAs)  for  major  weapon  system 
acquisition  programs  and  for  major  automated 
information  systems.  CCAs  have  replaced  the 
independent  cost  estimates  (ICEs)  that  the  Systems 
Command  Product  Divisions  did  in  support  of  the 
Cost  Analysis  Improvement  Group  (CAIG)  process. 
Two  documents  shaped  our  new  organization,  the 
Air  Staff  policy  on  the  role  of  field  operating 
agencies  (FOAs)  and  the  1992  DoD  Inspector 
General's  report  on  independent  cost  estimating  in 
the  services. 

Background 

During  the  "Year  of  Organization,"  the  Air  Staff 
examined  the  roles  that  direct  reporting  units 
(DRUs)  like  the  Cost  Center  had  in  relation  to  the 
mission  of  the  headquarters.  The  Center's  original 
charter  included  global  responsibilities  in  many 
areas,  while  remaining  a  policy  making  staff 
function  within  the  SAF/FM  chain  of  command. 
The  early  center  commanders  were  dual-hatted 
with  Pentagon  responsibilities  as  the  deputy  to 
SAF/FMC.  Personnel  and  workload  moved  freely 
between  the  Pentagon  and  the  Center.  The  Cost 
Center  became  best  known  for  Air  Force  cost  models 
and  data  bases,  including  the  VAMOSC,  Visibility 
and  Management  of  Operating  and  Support  Costs, 
and  for  acting  like  the  Underwriters'  Laboratory 
for  models  used  before  the  Air  Force  Cost  Analysis 
Improvement  Group.  The  Center  provided  field 
support  with  the  cost  bulletin  board,  and  a  main- 
frame VAX  computer  linked  to  the  Defense  Data 
Network.  It  also  distributed  software  and  other 
model  research  efforts.  As  a  result  of  the  "Year  of 
Organization"  review,  the  Cost  Center  was 
redesignated  the  Air  Force  Cost  Analysis  Agency, 
a  FOA  with  a  separate  commander  and  a  more 


distinct  separation  between  its  roles  and  missions 
and  those  of  the  headquarters.  The  greatest  change 
was  that  policy  development  became  a  function  of 
the  SAF/FMC  divisions.  The  Agency  continued  to 
formulate  cost  estimating  standards  directly  related 
to  the  research  it  was  conducting,  but  SAF/FMC 
signed  out  those  standards.  As  the  transition  to  a 
FOA  was  underway,  the  DoD  IG  published  their 
report  on  independent  cost  estimating  in  the 
services. 

The  DoD  IG  report  made  two  significant 
recommendations  that  changed  the  way  we  do 
business:  first,  that  the  Air  Force  centralize 
independent  cost  estimating  within  the  Cost  Center 
and  second,  that  the  OSD  CAIG  review  three 
estimates  for  major  programs:  the  program  office 
estimate,  the  CCA,  and  a  service  cost  position. 
The  Air  Force  responded  by  completely 
reorganizing  the  Agency  structure  and  mission  to 
conduct  the  CCA  independent  estimating  mission. 
Program  Action  Directive  92-08  detailed  the 
mission  changes  and  codified  the  changes  begun 
during  the  "Year  of  Organization." 

Where  We  Are 

Today,  the  Agency  reports  directly  to  SAF/FM, 
but  it  remains  under  the  management  oversight  of 
SAF/FMC.  We  have  moved  away  from  the  Cost 
Center's  world-wide  support  and  policy 
development  missions  and  are  now  organized  to 
reflect  the  acquisition  structure,  while  SAF/FMC 
has  absorbed  those  missions  within  the  Pentagon. 
We  conduct  CCAs,  research  to  support  CCAs,  and 
special  studies  as  directed.  Currently,  we  have 
product  divisions  for  aircraft,  space,  boosters  and 
munitions,  and  electronic  systems  that  conduct 
CCAs  and  a  program  control  division  for  central 
management  of  the  effort.  SAF/FMCC  notifies  us 
when  and  what  CCAs  are  required  and  coordinates 
the  Air  Force  effort  to  support  the  AFCAIG.  The 
new  CAIG  process  that  compares  cost  estimates  of 
a  single  program  from  two  sources  encourages 
solid,  detailed  estimating.  Each  time  we  take  an 
independent  CCA  to  the  CAIG,  we  improve  cost 
estimating  with  the  give-and-take  of  how  best  to 
determine  the  cost  and  risk  of  new  systems.  We 
don't  look  at  the  process  as  a  direct  competition 
with  the  program  office  to  see  who  did  the  better 
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estimate.  Just  knowing  that  the  two  estimates  will 
be  compared  provides  incentive  for  everyone  to  do 
the  best  possible  job  and  to  seek  improved 
estimating  methodologies.  We  are  also  spending 
a  great  deal  of  money  and  time  improving  our 
estimating  tools. 

Our  Program  Control  provides  library  resources, 
coordinates  our  contracting  efforts,  and  executes 
our  budget.  Our  budget  for  CCAs  and  research  is 
about  three  million  dollars  per  year.  Within  that 
budget  we  fund  for  travel,  contract  technical 
support  such  as  environmental  assessments,  and 
any  additional  system-specific  data  collection  that 
may  be  necessary  to  complete  an  estimate.  CCA 
cost  analysts  get  a  chance  to  try  their  hand  at 
program  control  by  managing  research  projects 
from  beginning  to  end.  Our  1994  research  effort 
ranges  from  specific  CCA  support  to  developing 
future  cost  estimating  capability.  It  includes 
developing  data  bases  or  cost  estimating 
relationships  for  peculiar  support  equipment,  space 
boosters,  small  missiles  and  munitions,  avionics, 
and  software.  Through  Project  Air  Force,  we 
expect  to  develop  a  multi-service  aircraft 
development  and  production  cost  data  base.  In 
conjunction  with  the  Army  Cost  and  Economic 
Analysis  Center,  we  are  funding  upgrades  to  PC 
ACE-IT  which  will  include  putting  the  program  in 
the  windows  environment.  We  have  developed  a 
memorandum  of  agreement  to  support  the  Air 
Force  Civil  Engineering  Agency  research  on 
environmental  costs  as  part  of  the  CCA.  We 
continue  to  manage  the  REVIC  and  SASET  software 
estimating  research  efforts  as  well  as  the 
Performance  Analyzer  program  support  effort.  The 
Performance  Analyzer  program  went  through  a 
difficult  year  when  the  original  contractor  went 
out  of  business.  Today  we  have  a  new  contract 
with  a  capable  contractor  that  will  enable  many 
significant  improvements  this  year.  We  are 
coordinating  other  software  estimating  research 
efforts  with  the  acquisition  and  computer 
communities  as  well  as  establishing  an  in-house 
process  action  team  to  consider  what  standards  we 
need  for  software  cost  estimating.  As  time  and 
workload  permit,  we  are  backtracking  on  previous 
research  efforts  to  do  single  topic,  in-depth  analysis 
across  a  spectrum  of  projects.  Our  current  effort  is 
a  road  map  for  space  systems  cost  model  databases 
and  cost  estimating  relationships  to  determine 
where  future  effort  will  pay  the  greatest  dividends. 
The  future  for  AFCAA  is  very  bright. 

Where  We  Are  Going 

Following  the  principles  of  a  total  quality 
approach,  we  are  continuing  to  evolve  to  serve  our 


customers:  SAF/FM,  OSD  PA&E,  and  the  Air  Staff 
by  providing  a  quality  product.  Our  product  is 
independent  cost  estimating  in  the  form  of  CCAs 
and  special  studies.  As  part  of  improving  our 
estimates,  we  work  hard  at  improving  the 
capabilities  of  our  estimators.  AFCAA  personnel 
are  part  of  the  Acquisition  Professional 
Development  Program  and  we  are  committed  to 
raising  the  certification  level  of  our  analysts 
through  education  and  training.  The  Secretariat 
makes  assignments  to  and  from  the  Agency  to 
ensure  we  are  a  top  quality  organization.  We  take 
our  mission  seriously  and  see  research  as  important 
to  remaining  independent.  But  being  independent 
does  not  mean  being  isolated.  We  want  to  share 
our  efforts  and  compare  them  to  other  service  and 
agency  work  to  enable  us  to  take  advantage  of  the 
new  information  coming  in  all  the  time.  To  get  the 
most  out  of  our  research  dollars,  we  will  be  forming 
a  research  division  this  year.  As  the  CCA  business 
stabilizes,  we  want  to  continue  to  take  full 
advantage  of  the  Agency  as  an  independent 
resource.  We  have  already  supported  four  quick- 
look  studies  for  the  Air  Staff.  We  have  set  only 
three  guidelines  for  doing  special  studies,  first,  it 
cannot  be  a  program  we  may  have  to  do  a  CCA  on 
later,  second,  it  shouldn't  develop  policy,  and  third, 
we  are  tasked  through  SAF/FMC. 

That  is  where  the  AFCAA  is  today  and  where 
we're  going.  We  have  a  great  work  environment, 
enthusiastic  people,  outstanding  support  from  the 
Secretariat,  and  a  solid  mission.  Our  cost 
estimating  team  is  almost  complete.  There  are 
only  a  few  military  and  civilian  vacancies  left.  We 
will  be  at  our  full  manning  and  will  continue  to 
provide  total  quality  products. 


rW  *-? 
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Col  Kage  was  born  in  Tokyo,  Japan 
and  was  raised  as  a  military 
dependent.  He  went  to  the  University  of 
North  Carolina  before  attending  the 
United  States  Air  Force  Academy,  from 
which  he  received  a  Regular  Commission 
and  a  bachelor  of  science  degree  in 
International  Affairs  in  1971.  He  earned 
a  master  of  arts  degree  in  Personnel 
Management  from  Central  Michigan 
University  in  1980  and  a  master  of  science  degree  in  Systems 
Management-Cost  Analysis  from  the  Air  Force  Institute  of 
Technology  in  1983.  Col  Kage  graduated  from  the  PMCS  in  1985, 
the  Armed  Forces  Staff  College  in  1986,  and  the  Air  War  College 
in  1990.  Prior  to  his  assignment  as  commander  of  the  Air  Force 
Cost  Analysis  Agency  he  was  the  Chief  of  the  Nuclear  Policy 
Section  at  SHAPE  in  Mons,  Belgium.  He  is  a  member  of  the 
Order  of  Daedalians,  the  USAFA  Society,  the  ASMC,  Washington 
Chapter.  
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DBMU  and  YOU 


by  Lt  Colonel  (Selectee)  Daniel  Dunaway 


Many  of  you  may  be  alumni  of  the  Defense 
Business  Management  University  (DBMU)  and  not 
even  realize  it.  Then  again,  many  of  you  may  be 
wondering  what  the  heck  is  DBMU.  So  if  I  have 
sparked  your  interest,  I  would  like  to  give  you  a 
brief  synopsis  of  the  DoD  education  entity — DBMU! 

Over  the  past  few  years  the  primary  catalyst 
within  the  DoD  and  the  Air  Force  has  been  change. 
Dr  James  Blandin,  the  president  of  the  newly 
established  Defense  Business  Management 
University  states,  Education  and  training  will  be  a 
key  strategy  in  preparing  the  workforce  to  seize 
opportunities  and  promote  excellence  in  management 
as  a  result  of  the  many  changes  occurring  within  the 
DoD.  The  DBMU  is  currently  serving  as  the  catalyst 
for  developing  the  DoD  business  management 
workforce  to  its  highest  potential.  The  DBMU 
primary  objective  is  to  provide  its  DoD  customers 
the  opportunity,  strategies,  and  skills  necessary  to 
develop  management  excellence  in  a  dynamic 
business  environment. 

The  DoD  Comptroller  established  the  DBMU  in 
December  1992  with  the  mission  to  forge  agreement 
on  the  fundamental  education  and  training  needs 
of  the  DoD  Financial  Management  profession  and 
then  to  develop  and  deliver  the  required  curricula 
and  courses  to  train  the  workforce.  In  addition,  the 
DBMU  is  striving  to  provide  the  needed  education 
and  training  to  members  of  the  DoD  workforce 
who  seek  to  enhance  their  competencies  related  to 
the  various  occupational  fields  of  business  and 
general  management.  The  DBMU  is  in  the  process 
of  preparing  the  DoD  workforce  to  become  business 
specialists,  analysts,  and  managers  with  the 
knowledge,  skills,  and  abilities  in  modern  business 
concepts  and  principles  to  operate  effectively  in 
the  future. 

The  DBMU  is  achieving  these  objectives  by 
entering  into  agreements  with  schools  belonging 
to  the  Services  and  Agencies  to  provide  state-of- 
the-art  business  management  courses.  The  DBMU 
executes  its  assigned  curriculum  improvement 
mission  through  the  work  of  the  business 
management  standing  committees.  A  close 
partnership  established  between  the  DBMU  and 
the  Service  schoolhouses  (e.g.,  Sheppard  and 
PMCS)  allows  the  standing  committees  and 
curriculum  development  groups  to  review  and 
restructure  what  is  currently  being  taught.  The 
DBMU  manages  curriculum  and  course  content 


development  through  the  standing  committees 
representing  the  Comptrollership,  Analysis, 
Budget,  and  Finance  and  Accounting  career  fields. 
The  purpose  of  the  committees  is  to  review  existing 
courses  and  make  recommendations  regarding  the 
updating,  consolidating,  eliminating,  or  adding  a 
new  course. 

The  bottom  line  is  education  and  training  of  the 
DoD  financial  management  workforce  is  increasing 
in  importance  in  this  time  of  downsizing  and  in 
this  environment  of  change.  The  DBMU  represents 
an  important  component  of  the  DoD  strategy  to 
implement  improved  business  management 
practices.  The  DBMU  will  facilitate  these 
improvements  by  providing  the  education  and 
training  necessary  to  support  new  organizational 
structures  and  business  systems  throughout  DoD. 
The  DBMU  will  enable  DoD  to  respond  to  rapidly 
changing  business  management  education  and 
training  requirements. 

The  DBMU  impact  on  the  Air  Force  financial 
management  community  will  be  very  positive.  The 
DBMU  will  assist  the  Air  Force  financial 
management  community  to  respond  to  rapidly 
changing  business  management  education  and 
training  requirements.  The  DBMU's  revised  course 
material  will  be  more  multi-service  oriented.  The 
new  course  material  will  expose  our  Air  Force 
students  to  different  and  unique  problems  that  the 
other  Services  are  faced  with  in  the  management  of 
their  resources.  Finally,  the  newly  established 
DBMU  will  be  an  important  catalyst  in  helping  and 
preparing  you,  as  an  important  member  of  the  Air 
Force  Financial  Management  community,  in 
meeting  the  many  challenges  ahead.  So  the  next 
time  you  see  or  hear  the  acronym  DBMU  you'll 
know  what  it  means. 


Major  Dunaway  is  assigned  to  the 
Directorate  for  Comptroller 
Support  (SAF/FMPC).  He  holds  a 
BSBA  (Accounting  and  Finance)  from 
the  University  of  Arkansas  and  a  MBA 
and  MPA  from  Webster  University.  He 
is  a  graduate  of  SOS  in  1983  and  of 
ACSC  in  1991.  He  also  completed 
CSOC  in  1982  and  PMCS  in  1989.  Prior  I 
to  his  present  assignment  he  was  an  instructor  at  PMCS 
(June  1991-October  1993).  He  is  a  member  of  the  ASMC, 
Washington  Chapter. 
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Surviving  BRAC— The  McGuire  AFB  Story 


by  Lt  Colonel  Al  Johnson 


Imagine  for  a  moment  that  you  are  seeing 
the  final  scene  of  a  dramatic  movie.  The  camera 
angle  has  you  looking  down  on  a  hospital 
room  with  a  gravely  ill  patient  in  a  bed 
surrounded  by  saddened  friends  and  family. 
Then  suddenly  a  doctor  rushes  in  with  news 
that  the  patient  isn't  about  to  die  but  only  has 
a  virus.  The  doctor  also  adds  that  when  the 
patient  recovers  he  will  be  even  stronger  than 
before.  The  lights  dim,  the  film  stops  rolling 
and  everyone  lives  happily  ever  after. 

In  the  movies  this  kind  of  climax  at  the 
ending  could  get  the  director  an  Oscar  Award, 
but  in  real  life  this  is  the  point  where  the  actual 
drama  usually  begins.  What  happens  when 
the  patient  begins  to  recover?  What  are  the 
challenges,  the  victories,  the  defeats? 

The  hospital  scene  related  above  could  be 
used  to  describe  the  1993  round  of  base 
closures:  McGuire  Air  Force  Base,  New  Jersey, 
as  the  patient;  its  military,  civilian,  and 
dependent  populations  as  the  concerned  family 
and  friends;  and  the  Base  Realignment  and 
Closure  Commission  (BRAC)  as  the  news- 
bearing  doctor.  The  real  drama  unfolds  as 
McGuire,  the  patient,  starts  to  recover. 

The  road  to  recovery  must  be  built  carefully 
and  methodically.  Travel  over  the  recovery 
road  is  also  time  sensitive  because  BRAC  95  is 
nearby.  The  building  materials  for  this  new 
road  must  include  large  quantities  of  hope,  a 
spirit  of  trust,  and  a  clear  vision  of  what  the 
recovery  will  mean. 

Restoring  hope  in  the  McGuire  community 
will  come  easily  because  it  was  never 
completely  lost.  The  community  has  endured 
shock  after  shock  between  1989  and  1993, 
surviving  three  near-fatal  bouts  with  BRACs. 
However,  it  has  been  left  wary  and  uncertain. 
Reviving  a  blossoming  hope  is  the  number  one 
priority  to  insure  that  McGuire  will  thrive 
now  that  it  has  turned  the  corner  toward 
recovery.  The  news  that  the  base  will  become 
the  East  Coast  Mobility  Base  (ECMB)  was  a 


large  dose  of  the  right  kind  of  hope-bearing 
medicine  at  the  right  time. 

A  large  part  of  the  McGuire  community  is 
still  not  convinced  the  BRAC  decision  will 
mean  positive  changes  for  the  base.  A  lot  of 
trust  has  been  lost.  Commanders  at  all  levels 
are  offering  encouraging  words,  however, 
actions  will  be  needed  to  validate  those  words. 
McGuire  has  been  hanging  in  the  shadows  of 
base  closure  for  more  than  four  years.  Decisions 
about  funding  sorely  needed  facilities  and 
infrastructure  have  been  prudently  delayed. 
However,  now  that  the  base  will  remain  open 
with  an  expanded  role,  tangible  resource 
commitments  must  be  made  to  match  the 
encouraging  words. 

The  base  community  must  work  collectively 
to  see  McGuire  through  to  full  recovery.  Since 
there  isn't  currently  an  ECMB  for  use  as  a 
model  they  must  have  a  clear  idea  of  what  they 
want  to  build.  How  do  we  start  to  build  this 
new  function?  What's  needed  to  outfit  this 
new  base?  How  should  it  operate? 

The  McGuire  wing  leadership  has 
established  the  prescription  for  the 
community's  recovery  by  providing  the  vital 
vision  of  its  new  role.  McGuire's  alive  and 
building  trust.  There  is  no  doubt  that  the 
essential  first  steps  have  been  taken  to  ensure 
the  inevitable  future  announcement  of  the  full 
recuperation  of  "Team  McGuire." 


Lt  Colonel  Alphonso  Johnson  is 
Commander,  438th  Comptroller 
Squadron,  McGuire  AFB,  New  Jersey. 
He  graduated  from  Christopher  Newport 
College  of  the  College  of  William  and 
Mary  in  1979.  He  received  his  masters 
degree  in  Management  from  Troy  State 
University.  He's  a  graduate  of  CSOC  in 
1982,  SOS  in  1983,  PMCS  in  1988,  and  Air 
War  College  in  1993.  He  also  completed 

ACSC  in  1985.  Previous  assignments  have  included  HQ  SAC/ 
FMBC,  SAF/FMBO,  HQ  MAC/FM  and  435th  Comptroller 
Division,  Rhein  Main  AB,  Germany.  He  is  the  McGuire  AFB 
sub-chapter  president  of  the  Jersey  Devil  Chapter  of  ASMC. 
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SMSgt  Robert  Cherry 

Financial  Analysis  Base  Support  Branch 

HQAMC 

Scott  AFB  IL 


SMS  Cherry  ranks  among  the  elite  in  the  financial 
nanagement  career  field.  A  native  of  Rocky 
Mount,  North  Carolina,  he  enlisted  in  the  Air  Force 
in  June  1976.  An  honor  graduate  of  both  basic 
military  training  and  supply  specialist  technical 
training,  his  first  base-level  assignment  was  as  an 
inventory  management  specialist  at  Craig  AFB  AL. 

In  August  1980,  SMS  Cherry  retrained  into  the 
cost  and  management  analysis  career  field  and  was 
assigned  to  Gunter  AFS  AL,  where  he  immediately 
established  himself  as  a  top-flight  analyst.  While 
assigned  to  Gunter,  he  attended  the  AFCC  NCO 
Leadership  School  at  Keesler  AFB  MS.  He  earned 
the  Communicator's  Award  and  the  coveted 
Commandant  Award. 

In  January  1982,  he  was  reassigned  to  Los 
Angeles  AFS  CA.  Among  his  primary  duties  was 
the  preparation  of  briefing  slides  for  presentation 
to  the  Commander,  Air  Force  Systems  Command; 
the  Secretary  of  the  Air  Force;  and  the  Air  Staff. 

In  January  1984,  SMS  Cherry  was  reassigned  as 
NCOIC,  Cost  and  Management  Analysis  Branch, 
Air  Forces  Iceland,  Keflavik.  During  this 
assignment,  he  was  afforded  frequent  opportunities 
to  display  his  superb  leadership  and  organizational 
skills  beyond  the  work  place.  His  dedicated 
coordination  efforts  insured  the  success  of  the 
installation's  37th  Air  Force  anniversary 
celebration,  as  well  as  the  overwhelming  success 
of  a  rare  Iceland  performance  by  the  Air  Force 
Tops  in  Blue. 

On  his  return  to  the  CONUS,  SMS  Cherry  was 
assigned  to  the  26th  Air  Division  staff  at  March 
AFB  CA.  While  on  staff,  he  attended  the  15th  Air 
Force  NCO  Academy — once  again  earning 
recognition  as  a  Distinguished  Graduate. 

In  May  1986,  he  was  assigned  as  the 
Superintendent  of  Cost  Analysis,  Lindsey  Air 
Station,  Germany.  Doubling  as  the  squadron  first 


sergeant,  his  impressive  performance  led  the  Cost 
Analysis  Branch  to  an  "Outstanding"  1988  Unit 
Effectiveness  Inspection  rating  and  his  selection 
as  the  7100th  Combat  Support  Wing 
Noncommissioned  Officer  of  the  Year  for  1989. 
He  was  also  nominated  as  one  of  the  Twelve 
Outstanding  Airmen  of  the  Year  for  1989. 

SMS  Cherry  joined  the  Military  Airlift  Command 
Comptroller  staff  at  Scott  AFB  IL  in  June  1990. 
Initially  assigned  to  the  plans  and  programs 
function,  he  served  as  the  command's  comptroller 
functional  manager  during  the  merging  of  the  cost 
and  budget  functional  areas  and  the  stand  up  of 
Air  Mobility  Command.  His  comprehensive  records 
review  of  command  enlisted  financial  analysts 
identified  twenty-two  individuals  who  were 
improperly  classified.  His  prompt  initiation  of 
corrective  action  helped  ensure  that  analysts 
selected  for  reassignment  met  the  requirements  of 
their  gaining  units. 

SMS  Cherry  spent  several  months  as  a  Base 
Realignment  and  Closure  analyst.  During  this 
period,  he  worked  closely  with  the  AMC  Plans  and 
Programs  office  to  develop  an  effective  process  for 
identifying  and  funding  base  closure  requirements. 

Since  July  1993,  he  has  served  as  the 
Superintendent  of  the  Financial  Analysis  Base 
Support  Branch.  SMS  Cherry  is  an  ardent  supporter 
of  total  quality  management,  serving  as  the  FM 
directorate  quality  advisor  since  April  1991.  He  is 
responsible  for  training,  strategic  planning,  and 
assessing  progress.  He  frequently  serves  as  a 
facilitator  for  in-house  process  action  teams  and  is 
often  called  upon  to  represent  the  FM  community 
in  command-led  quality  activities.  SMS  Cherry  is 
an  outstanding  performer  whose  accomplishments 
are  unparalleled  among  his  contemporaries.  He 
clearly  stands  ACES  HIGH  in  the  Financial 
Management  community. 
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NOTES  FROM  THE: 


Deputy  Assistant  Secretary,  Budget 


by  Brig  Gen  A.D.  Bunger  DSN  225-1875 


O&M  Execution.  We  all  recognized  early  on  that  FY94 
would  be  a  challenging  year.  Here's  where  we  are.  First, 
we  hope  that  by  the  time  you  read  this,  Congress  will  have 
passed  the  DoD  $1.2B  (AF=$560M)  Contingency 
Supplemental.  This  will  greatly  reduce  FY94  O&M  cash 
flow  pressure.  Second,  using  MAJCOM  reports,  we  have 
racked  and  stacked  the  FY94  unfunded  requirements  to 
size  our  request  for  an  omnibus  reprogramming.  There  is 
still  intense  competition  because  of  the  limited  sources 
available,  so  you  must  continue  to  make  every  effort  to  get 
there  from  here.  If  and  when  we  actually  receive  any 
additional  funding,  we'll  be  sure  to  expedite  distribution 
to  you. 

Weapons  Procurement  Funding  for  munitions  and 
munitions-related  items  was  moved  from  the  Other 
Procurement  account  to  the  Missile  Procurement  account 
during  the  recently  completed  FY95  Program  Budget 
Decision  exercise.  The  change  is  effective  beginning  in 
FY95.  Also,  consistent  with  this  decision,  the  Missile 
Procurement  account  is  being  retitled  to  Weapons 
Procurement.  These  OSD-directed  changes  standardizes 
the  services'  budgeting  for  missiles,  bombs,  ammunition, 
and  other  munitions  related  items  by  placing  them  in  the 
same  service  account. 

Defense  Business  Operations  Fund  (DBOF)  Policy 
Issues.  The  DBOF  Corporate  Board  under  the 
chairmanship  of  Mr  John  Hamre,  DoD  Comptroller,  has 
established  the  Special  Committee  for  Oversight  of  Policy 
Actions.  This  Committee's  charter  is  to  monitor  progress 
in  implementing  policy  actions  identified  in  the  Defense 
Business  Operations  Fund  Improvement  Plan.  The 
Committee  is  chaired  by  Mr  John  Beach,  SAF/FM,  with 
representation  from  all  components  and  many  of  the 
functional  elements  of  the  DoD.  Currently,  the  Committee 
is  drafting  policy  statements  on  several  high  priority  issues 
identified  in  the  Improvement  Plan  (Major  Maintenance  & 
Repair,  Capital  Asset  Accounting,  and  Revenue 
Recognition,  for  example)  and,  after  Committee  resolution 
of  different  points  of  view,  will  submit  the  policy  guidance 
to  the  Corporate  Board  for  approval.  Formal  guidance  will 
then  be  disseminated  to  the  field  components  as 
appropriate. 

Budget  Policy  Directives  and  Instructions.  The  budget 
policy  directive  ( AFPD  65-6)  and  the  Appropriation  Symbols 
and  Codes  volume  of  the  budget  instruction  (AFI  65-601, 


Volume  4)  were  published  in  December.  We've  finished 
rewriting  volume  HI  of  the  budget  regulation,  Budget 
Management  for  Operations,  with  MAJCOM  help  and  plan 
to  reissue  it  as  a  manual  in  early  spring.  Volume  2  has  been 
canceled;  Volume  5  will  also  be  reissued  as  a  manual. 
Volume  I  is  in  the  final  stages  of  review  and  we  hope  to 
finish  it  in  the  near  future. 

FY  1996-2001  Program  Objective  Memorandum 
(POM).  That's  right,  planning  the  programming  for  the 
next  century  is  now  definitely  upon  us!  Obviously,  the 
FY95  Budget  influences  the  course  of  the  FY96  cycle — 
transfers  between  DBOF  and  direct  appropriated  accounts, 
significant  downsizing  of  infrastructure,  a  leaner  force 
structure,  and  fewer  dollars  for  modernization  combine  to 
testour  resource  allocation  skills.  The  AirStafffirstobjective 
is  to  provide  our  customers — the  MAJCOMs — a  viable 
starting  point  for  the  POM  and  BES.  The  Air  Staff  will  build 
the  POM  baseline  by  extending  the  FYDP  to  2001  with 
appropriate  adjustments  for  economic  assumptions.  Our 
Programs  and  Evaluation  counterparts  ( AF/PE)  will  review 
approved  program  changes  requests  (PCRs)  for  inclusion. 
The  next  step  is  to  develop  pricing  adjustments  for 
manpower  (civilian  and  military)  and  flying  hours.  For 
manpower,  the  direction  DoD-wide  to  implement  major 
civilian  reduction  in  FY96  and  out  promises  to  challenge 
the  MAJCOMs  and  Air  Staff  to  define  this  "bogey" 
programmatically .  The  cost  of  doing  the  primary  Air  Force 
mission — flying — is  affected  by  changes  tocustomers  based 
on  newly-approved  DBOF  rates.  Realigning  portions  of 
the  Cost  of  Operations  Division  (COD)  out  of  the  DBOF 
Supply  Management  Business  Area  (SMBA)  will  also 
have  a  potential  impact  on  customer  TOA.  After  staffing  is 
complete,  AF/XO  will  issue  program  guidance,  while 
AF/PE  develops  fiscal  guidance  in  lieu  of  OSD  numbers. 
The  Administration's  goal  to  control  Defense  spending 
and  the  deficit  offer  little  change  of  relief  from  fiscal 
constraints  over  the  FYDP.  The  MAJCOMs  will  identify 
their  highest  priority  disconnects  and  potential  offsets 
with  submissions  probably  due  in  March.  Finally,  the 
Global  Reach-Global  Power  team  shift  into  high  gear  in 
order  to  bring  the  POM  to  closure  with  a  projected  Air  Staff 
submission  of  15  June  1994.  All  in  all,  the  FY96  cycle 
promises  to  be  an  interesting  and  busy  period  for  us  all. 


i 
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NOTES  FROM  THE: 

Deputy  Assistant  Secretary, 
Cost  &  Economics 


by  Mr  LeRoy  T.  Baseman 


DSN  227-5311 


Cost  of  Ownership  for  Air  Force  Weapons  Systems. 
Faced  with  force  structure  decisions  based  on  a  declining 
total  obligation  authority,  the  Air  Force  Chief  of  Staff 
directed  efforts  to  reduce  the  cost  of  operating  and 
sustaining  weapon  systems.  The  goal  of  the  cost 
reduction  initiative  is  to  better  understand  what  drives 
flying  hour  costs,  who  controls  these  costs,  what  can  be 
done  to  lower  costs,  and  how  these  cost  reductions  can 
be  programmed  into  the  Future  Years  Defense  Program 
(FYDP).  Although  the  AF/LG  was  tasked  to  develop  a 
methodology  for  identifying,  managing,  and  reporting 
cost  of  ownership,  this  task  requires  substantial  support 
from  operating  MAJCOMs,  Air  Force  Materiel 
Command,  and  the  System  Program  Divisions.  Over 
the  next  few  years,  we  need  to  ensure  the  necessary  cost 
reductions  are  identified  and  achieved,  while  keeping 
in  mind  that  this  "contract"  between  operating  and 
supporting  commands  will  drive  down  costs — not  the 
level  of  support  received  for  that  cost.  Single  managers 
will  be  held  responsible  for  costs  they  control  and  for 
actions  necessary  to  realize  cost  reductions.  Many  of 
you  may  have  already  been  tasked  to  support  this 
initiative  by  providing  financial  analysis  support  to 
develop  a  cost  per  flying  hour  metric  (baseline)  based  on 
interim  guidance  provided  by  HQ  AFMC/XR.  We  are 
already  working  changes  in  methodology  relative  to  the 
source  data  used  in  building  the  baseline  metric  using 
the  B-1B  as  the  prototype  weapon  system.  AF/LG  and 
SAF/FM  are  finalizing  the  format  requirements  for 
presentations  to  the  Weapon  System  Program 
Assessment  Review  (WSPAR)  and  Commander's 
Operational  Readiness  Reviews  (CORRs).  If  you  are  in 
the  midst  of  working  the  cost  of  ownership  reporting 
package  with  the  LG  community — document  your 
source  data  (deviations  from  interim  guidance 
concerning  source  data  is  appropriate,  but  must  be 
trackable) .  This  will  allow  you  to  make  quick  /  responsive 
changes  once  we  arrive  at  the  final  methodology. 

Automated  Actual  Cost  Data  Base.  The  modernized 
Weapons  System  Support  Cost  (WSSC)  subsystem  of 
the  Visibility  and  Management  of  Operating  and  Support 
Costs  ( V  AMOSC)  system  is  being  revamped  in  order  to 
provide  further  insight  into  weapon  system  O&S  costs 
and  to  become  a  more  effective  cost  analysis  tool. 


Fundamental  changes  to  the  way  we  do  business,  e.g., 
decentralized  funding  and  changes  to  cost  collection 
systems,  precipitated  the  need  for  us  to  reassess  our 
current  VAMOSC  program.  Our  objective  is  to  provide 
data  of  high  integrity  in  a  timely  fashion  to  our  user 
community.  To  improve  accuracy,  we  are  striving  to 
report  actual  costs  whenever  possible  with  minimal 
indirect  allocation  to  weapon  systems.  Our  aim  is  that 
more  costs  will  be  directly  assignable  to  their  proper 
weapon  systems  as  accounting  systems  improve  over 
time.  In  the  interim,  we  may  be  requesting  data  which 
reflects  a  higher  level  of  detail  than  previously  collected 
from  organizations  which  provide  routine  data  feeds. 
Receiving  this  data  will  greatly  enhance  our  ability  to 
directly  assign  costs  to  specific  weapon  systems.  A  new 
DataPack  Report  option  will  allow  the  user  to  select, 
view  on-line,  download  to  PC,  and  analyze  weapon 
system  data  in  a  format  that  can  be  readily  used  and 
easily  understood.  The  user  will  be  able  to  tailor  the  cost 
report  to  selected  aircraft  Mission  Design  Series  (MDS). 
We  expect  this  expansion  of  user  capability  will  lead  to 
the  broadening  of  our  customer  base.  For  more 
information,  please  call  SAF/FMCCF,  DSN  227-0160. 

FEA — What's  New  on  the  Horizon?  Functional 
Economic  Analysis  (FEA),  both  as  a  process  and  a  final 
document,  has  become  institutionalized  over  the  past 
three  years  since  its  introduction  in  1991.  OSD(C3I)  has 
concluded  an  intensive  training  program  for  the  OSD 
Principal  Staff  Assistants  charged  with  functional 
responsibility  of  information  system  resources. 
Component  members  have  also  benefited  from  this 
training,  as  they  have  had  to  respond  to  requests  for  FEA 
data.  Future  training  in  Functional  Process  Improvement 
(FPI)  and  FEA  will  be  conducted,  in  large  part,  by 
universities  and  contractors.  Courses  on  performance 
measurement  and  activity-based  costing  are  available 
through  the  Groupware  Center  at  the  Navy  Yard  and 
AMEC  at  Rock  Island  IL.  Version  3.0  of  the  FEA  Model 
offers  import  capability  as  well  as  an  on-line  manual. 
Information  on  this  latest  version  of  the  model,  as  well 
as  ordering  it,  can  be  obtained  through  the  Institute  of 
Defense  Analysis  and  their  HOTLINE  at  (703)-845- 
6780. 
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NOTES  FROM  THE: 

Deputy  Assistant  Secretary, 
Plans,  Systems,  and  Analysis 


by  Mr  John  J.  Nethery 


DSN  227-2905 


TOP  DOLLAR.  Since  I'm  sure  there  are  a  number  of 
readers  who  are  unfamiliar  with  the  TOP  DOLLAR 
program  I  would  like  to  give  you  some  background  and 
bring  you  up  to  speed  on  the  current  development  of  this 
program.  TOP  DOLLAR  is  a  comptroller  field  training 
exercise  designed  to  prepare  comptroller  personnel  for 
deployment  in  contingency  and  wartime  situations.  Its 
objective  is  to  ensure  deployable  comptroller  personnel 
are  prepared  to  support  contingency  operations  and 
provide  a  realistic  environment  for  participants  to  exercise 
skills  needed  in  deployed  operations.  It  began  following 
Desert  Shield /Desert  Storm  to  address  lessons-learned 
regarding  comptroller  personnel  inexperience  with 
deployment.  HQ  US  AFE/FM  developed  the  program  and 
they  held  three  Numbered  Air  Force  and  one  MAJCOM 
training  competition  last  year.  This  year  the  majority  of  the 
MAJCOMs  are  planning  to  conduct  their  own  training/ 
competitions  at  undisclosed  locations  and  dates.  The  best 
teams  from  each  Command  will  then  compete  in  an  Air 
Force-wide  training/competition  in  November  at  Nellis 
AFB,  to  determine  the  best  in  the  Air  Force.  We  plan  for  this 
to  be  an  annual  program  to  assist  in  preparing  our  financial 
management  personnel  for  future  contingencies. 

American  Express  Card.  Most  of  you  have  made  the 
change  from  Diners  Club  to  the  AMEX  card.  Applications 
and  reports  are  beginning  to  arrive  and  you're  busy  making 
sure  all  of  your  people  are  correctly  identified  on  your 
reports.  The  following  items  will  be  available  in  the  near 
future.  You  can  receive  your  reports,  update  addresses, 
cancel  or  add  members  via  modem.  You  will  access  an  800 
number  and  through  a  password  save  valuable  time  and 
have  current  card  holder  information.  ATM  availability  is 
not  as  complete  as  we  had  under  the  old  contract  but 
AMEX  is  working  to  bring  more  on  line. 

Antideficiency  Act  In  recent  months  Antideficiency 
Act  violations  have  received  increased  emphasis  from 
both  the  DoD  Comptroller  and  Congress.  A  number  of 
questions  centered  on  the  time  it  takes  to  investigate  and 
resolve  a  potential  violation.  As  of  31  Dec  93  there  are  49 
cases  under  investigation:  24  from  FY92,  20  from  FY93, 
and  5  in  FY94.  In  addition  to  these,  there  are  30  cases  in  a 
"fact-finding"  status:  8  from  FY92, 16  from  FY93,  and  6 
from  FY  94.  As  you  can  see,  some  of  these  cases  are  getting 
old.  We  recognize  that  these  cases  are  often  complex  and 
take  a  long  time  to  research  and  that  some  are  made  more 
difficult  because  of  base  closures  and  the  associated  transfer 


or  retirement  of  personnel  that  may  have  information 
germane  to  the  case.  However,  we  must  continue  to  put  a 
high  priority  on  getting  these  outstanding  cases  resolved. 
SAF/FM  will  continue  to  work  hard  to  ensure  the  DoD 
Comptroller  and  Congressional  staffs  are  aware  of  the 
complexity  of  Antideficiency  Act  violation  cases  and  the 
process  used  to  track  and  resolve  them. 

Fiscal  Law  Course.  The  Judge  Advocate  General  School  at 
Maxwell  AFB  will  conduct  a  Fiscal  Law  Course  in  August 
1994  and,  for  the  first  time,  the  Financial  Management  and 
Contracting  communities  may  be  allowed  to  attend. 
Combining  the  disciplines  involved  in  spending  government 
funds — contracting,  comptroller,  and  legal — in  one  course 
will  help  each  element  to  understand  how  the  others  fit  into 
fheoverallscheme.SAF/FMhasmadetentativearrangements 
withthecoursedirectortoallowup  to  15Financial  Management 
students  in  the  class.  We  will  be  requesting  nominees  from 
organizations  later  in  the  year. 

Defense  Business  Operation  Fund  (DBOF)  Update. 
Since  approval  of  the  DBOF  Improvement  Plan  last  fall  by 
the  Deputy  Secretary  of  Defense,  actions  have  been  on- 
going in  support  of  the  plan's  action  items.  The  DBOF 
Corporate  Board  was  established  and  is  chaired  by  the 
DoD  Comptroller,  Mr  John  Hamre.  Membership  includes 
representation  from  the  JointChiefs  of  Staff,  Undersecretary 
of  Defense  (Acquisition),  Assistant  Secretary  of  Defense 
(C3I),  Assistant  Secretary  of  Defense  (Personnel  and 
Readiness),  and  Assistant  Secretaries  of  the  Army,  Navy, 
and  Air  Force  (Financial  Management) .  Their  purpose  is  to 
work  collaboratively  in  developing,  reviewing,  and 
recommending  DBOF  policies  and  procedures,  as  well  as 
providing  management  oversight  for  implementing 
actions  identified  in  the  DBOF  Improvement  Plan. 

Special  committees,  chaired  by  Board  members,  have 
been  formed  in  support  of  the  Improvement  Plan  to  address 
specific  issues  such  as  policy  and  performance 
measurement.  A  collaborative  process  is  also  being  used 
for  these  groups  by  including  membership  from  across  the 
service  components,  agencies,  and  functional 
organizations. 

TheBoard  is  currentlyreviewingtheproposed  two-phased 
plan  for  migration  of  the  financial  management  systems  from 
DFAS.  Phase  one  identifies  systems  by  business  areas  within 
the  services,  and  phase  two  will  further  consolidate  the 
systems  tooneperbusmessareaformeDoD.Currentplanning 
identifies  a  three  to  five  year  time  frame  for  phase  one.  *» 
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Auditor  General  of  the  Air  Force 

by  Mr  Jackie  R.  Crawford  DSN  224-5626 

Reinventing  Audit 


Introduction.    In  September  1993,  Vice  President 

Gore  issued  his  report  on  the  National  Performance 
Review  (NPR).  Along  with  many  other  issues,  the  report 
entitled  "Creating  a  Government  that  Works  Better  and 
Costs  Less"  discussed  reorienting  the  focus  of  Inspectors 
General  (IG).  The  report  explained  the  need  for  change 
as  follows: 

At  virtually  every  agency  he  visited,  the  Vice 

President  heard  federal  employees  complain  that  the 

IGs  basic  approach  inhibits  innovation  and  risk 

taking.  Heavy-handed  enforcement — with  the  IG 

watchfulness  compelling  employees  to  follow  every 

rule,  document  every  decision,  and  fill  out  every 

form — has  had  a  negative  effect  in  some  agencies. 

NPR  Recommendation.  As  a  result  of  the  concerns 

the  Vice  President  heard,  his  report  included  a 

recommendation  to  "Broaden  the  focus  of  the  Inspectors 

General  from  strict  compliance  auditing  to  evaluating 

management  control  systems."  The  report  further  stated: 

In  a  government  focused  on  results,  the 

Inspectors  General  can  play  a  key  role  not  only  in 

controlling  managers'  behavior  by  monitoring  it, 

but  in  helping  to  improve  it.  Today,  they  audit  for 

strict  compliance  with  rules  and  regulations.  In  the 

future,  they  should  help  managers  evaluate  their 

management  control  systems.  Today,  they  look  for 

"waste, fraud,  and  abuse. "  In  the  future,  they  should 

also  help  improve  systems  to  prevent  waste,  fraud, 

and  abuse  and  ensure  efficient,  effective  service. 

Air  Force  Audit  Agency  (AFAA)  Application.  The 

AFAA  is  not  part  of  an  IG  structure,  rather  we  are  an 

internal  audit  organization  reporting  directly  to  the 

Secretary  of  the  Air  Force.  Nevertheless,  OMB  and  DoD 

directives  task  us  to  follow  the  same  government  auditing 

standards  applicable  to  the  DoD  IG  and  civilian  agency 

IGs;  therefore,  we  are  sometimes  viewed  in  the  same 

light  as  IGs.  We  believe  we  are  already  focusing  our 

efforts  in  the  direction  recommended  by  the  NPR. 

However,  we  audit  a  variety  of  clients  within  the  Air 

Force,  and  I  know  some  of  our  clients  have  sometimes 

felt  frustrations  similar  to  those  expressed  in  the  NPR. 

Accordingly,  along  with  most  of  the  federal  audit 

community,  we  are  taking  actions  to  address  the  audit 

related  concerns  raised  in  the  NPR.  For  example,  we  are 

continuing  and  expanding  our  efforts  to  get  greater 


management  involvement  in  our  audit  planning  and 
application  processes.  In  addition,  as  new  initiatives,  we 
are  implementing  customer  surveys  and  considering 
offering  new  services. 

Customer  Surveys.  One  of  the  suggestions  in  the 
NPR  report  was  that ". .  .front-line  customers  should  be 
surveyed  periodically  to  see  whether  they  believe  the 
IGs  (auditors)  are  helping  them  improve  performance." 
To  address  this  suggestion,  we  are  developing  a  customer 
satisfaction  survey  that  we  will  provide  to  each  OPR 
along  with  our  audit  reports.  We  will  evaluate  the 
survey  results  to  identify  opportunities  for  improvement. 
We  expect  to  include  questions  such  as  the  following: 

•Were  audit  objectives  clearly  communicated? 

•Was  the  audit  conducted  in  a  way  that 
minimized  disruptions? 

•Was  the  audit  report  understandable? 

•Were  the  audit  report  conclusions  derived 
from  the  facts  and  circumstances? 
New  Service.  To  be  more  responsive  to  our  customers' 
time-sensitive  needs,  we  are  also  considering  offering  a 
new  consulting  service.  This  service  would  respond  to 
quick  turn-around  requests  that  do  not  meet  the  criteria 
for  an  audit.  We  would  like  to  offer  this  service  for 
requests  such  as  the  following: 

•  Defining  a  problem 

•Evaluating  alternatives 

•Fact  finding 
We  anticipate  that  consulting  assignments  would 
normally  last  45  days  or  less  and  culminate  with  an  exit 
briefing  instead  of  a  formal  report.  Our  consulting  service 
would  be  targeted  for  the  Secretariat,  Air  Staff,  or 
MAJCOM  headquarters.  Through  the  Commanders 
Audit  Program,  we  already  offer  request-type  audit 
services  at  installation  level.  Before  proceeding  with  this 
new  service,  we  must  establish  procedures  to  ensure  the 
independence  of  our  regular  audits  is  not  impacted. 

Summary.  Within  the  AFAA  our  goal  is  to  provide 
responsive,  relevant,  and  value-added  audit  services. 
Also,  in  the  spirit  of  ongoing  Air  Force  quality  initiatives 
and  the  NPR,  we  are  seeking  to  continually  improve  our 
services.  We  are  confident  that  more  management 
involvement  in  audit  planning  and  execution,  input 
from  customer  surveys,  and  developing  new  services 
will  help  us  achieve  this  goal. 


^ 
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I  Director,  Defense  Finance  and 

Accounting  Service — Denver  Center 

by  Mr  John  S.  Nabil  DSN  926-7461 


Customer  Service  Symposium 

In  November  1993  the  Defense  Finance  and 
Accounting  Service  -  Denver  Center  (DFAS-DE) 
hosted  a  three-day  DFAS  DoD-wide  Customer 
Service  Symposium.  Over  403  customers  and 
representatives  from  DFAS  Headquarters,  DFAS 
Centers,  the  Military  Services,  and  the  Defense 
Agencies  came  together  to  discuss  customer  service. 

During  the  Denver  Center  workshop  session, 
customers  representing  the  DoD  agencies,  the 
Office  of  the  Assistant  Secretary  of  the  Air  Force 
for  Financial  Management  and  Comptroller, 
Financial  Managers  (FMs)  from  the  Air  Force  Major 
Commands,  and  field-level  representatives  from 
all  of  the  Military  Services  joined  together  and 
discussed  customer  service  that  the  customer 
wanted  DFAS-DE  to  address.  All  41  issues,  titles, 
and  descriptions,  were  published  in  the  December 
1993  issue  of  the  Denver  Center's  field  publication, 
NETWORK  NEWS.  The  first  ten  (TOP  TEN)  were 
considered  to  be  the  most  important  by  the 
workshop  attendees. 

Many  of  the  issues  will  take  time  to  resolve; 
however,  all  associates  at  the  Denver  Center  are 
committed  to  providing  the  best  customer  service 
possible  and  recognize  the  need  to  involve  the 
customer  in  this  process.  Who  better  can  tell  us 
what  we  need  to  emphasize? 

As  of  December  1993, 18  of  the  total  41,  including 
one  of  the  TOP  TEN  issues,  had  already  been 
addressed  and  categorized  as  closed.  These 
involved  such  things  as:  commitment  of  resources 
for  "tactical  support"  including  deployments  and 
training  exercises,  standardizing  systems,  policy 
clarification  for  allowing  remarks  on  the  Leave 
and  Earnings  Statements,  eliminating  redundancy 
and  unrealistic  due  dates  for  reports,  documenting 
savings  with  the  Defense  Civilian  Pay  system  and 
publishing  DFAS  regulations. 

The  remaining  23  issues  either  have  established 
completion  dates  or  are  considered  to  be 
continuously  open.  For  each  open  issue,  monthly 
updates  are  provided  in  the  NETWORK  NEWS  to 
keep  associates  and  customers  apprised  of  progress. 

Questions  or  comments  may  be  directed  to  the 
Denver  Center  project  officers,  Mr.  Tom  Kopanos 


or  Mrs.  Bonnie  Hixson,  DFAS-DE/CP,  DSN  926- 
6702  or  commercial  (303)  676-6702. 


Teamwork  in  Action 

The  establishment  of  the  Defense  Finance  and 
Accounting  Service  (DFAS)  in  January  1991  was 
the  first  step  in  the  continuing  process  to  improve 
Department  of  Defense  (DoD)  Finance  and 
Accounting  Operations.  With  the  establishment  of 
DFAS,  the  Air  Force  Accounting  and  Finance  Center 
became  the  Denver  Center  (DFAS-DE).  The 
responsibilities  of  the  Accounting  and  Finance 
Office  (AFO)  at  base  level  were  redefined  and 
distributed  between  the  DoD  activity  (the  Defense 
Accounting  Office  or  DAO)  and  the  Air  Force 
activity  (the  Financial  Services  Office  or  FSO). 
Both  offices  are  working  together  to  provide  fast 
and  efficient  financial  services  to  their  customers. 

Likewise,  in  an  effort  to  quantify  resource 
requirements  for  the  DAOs,  associates  from  the 
Center's  Management  Engineering  Branch  (DFAS- 
DE/CHC)  have  joined  forces  with  personnel  from 
the  Air  Force  Special  Staff  Management 
Engineering  Team  (AFSSMET)  to  develop  staffing 
determinants  for  the  new  alignment.  These 
determinants  will  be  developed  using  the  concept 
of  unit  cost  resourcing.  The  cost  account  code 
(CAC)  structure  DFAS  employs  links 
organizational  elements  to  a  measurable  output  or 
the  contribution  to  the  major  end  product  (e.g., 
Pay  Accounts  Maintained)  and  relates  the  subject 
matter  area's  (SMA)  requirements  to  the  cost  of 
producing  or  maintaining  the  end  product. 

The  Team  has  already  constructed  a  strawman 
work  center  description  (WCD)  for  each  SMA.  The 
SMAs  are  similar  to  those  of  the  former  AFO  (e.g., 
Accounts  Control,  Paying  and  Collecting). 
Workshops  for  each  SMA  are  being  conducted  in 
Denver  to  review  the  WCDs,  identify  enhancements 
and  variations,  and  to  determine  frequencies  and 
per  accomplishment  times.  The  total  times  and 
potential  workload  factors  will  be  subjected  to 
correlation  and  regression  analysis  to  determine 
final  staffing  requirements.  Our  goal  is  to 
implement  the  new  staffing  guidance  by  May  1994.   $} 
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Financial  Management  &  Comptroller  of  the  Year 


Lt  Colonel  David  J.  Goossens 
435  AW/FM  (USAFE) 
Rhein  Main  AB  GM 

Financial  Analysis  Officer,  Airman,  &  Civilian  of  the  Year 


Capt  Charles  H.  Fulghum       TSgt  A'donna  L.  Richardson    Ms  Ginger  L.  Shoemaker 
30  SPW/FMA  (AFSPC)  50  SPW/FM  (AFSPC)  49  FW/FMA  (ACC) 

Vandenberg  AFB  CA  Falcon  AFB  CO  Holloman  AFB  NM 

Financial  Services  Officer,  Airman,  &  Civilian  of  the  Year 


lLt  Scott  V.  DeThomas 

437  AW  (AMC) 

Charleston  AFB  SC 


SSgt  William  T.  Simms,  Jr. 

4  CPTS/FMF  (ACC) 
Seymour  Johnson  AFB  NC 

Accounting  &  Finance  Officer,  Airman  &  Civilian  of  the  Year 


Mr  Donnie  R.  Richardson 

14  FTW/FMFPT  (AETC) 

Columbus  AFB  MS 


*t 


Capt  Matthew  A.  Bennett 

10  ABW/FMF  (USAFE) 

RAF  Alconbury  UK 


SSgt  Marilyn  M.  Johnson 

435  AW/FMFP  (USAFE) 

Rhein  Main  AB  GM 


Ms  Linda  M.  Larson 

611  AFS/FMF  (PACAF) 

Elmendorf  AFB  AK 
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Outstanding  Contribution  to  FM  &  Comptroller 


SAF/HQ  USAF/ 
AFCAA  Level 
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Maj  Sylvia  C.  Wardley-Niemi 

SAF/FMCC,  Pentagon 

Washington,  D.C. 


Mr  Gregory  P.  Kuechler 

SAF/FMBP,  Pentagon 

Washington,  D.C. 


MAJCOM  Level — Officer,  Airman,  &  Civilian 


No  Photo 
Available 


No  Photo 
Available 


No  Photo 
Available 


Capt  Steven  N.  Andrasz        SMS  Charles  E.  Howlett  III 
HQ  AFMC/FMAC  (AFMC)     HQ  ACC/FMAMB  (ACC) 
Wright-Patterson  AFB  OH  Langley  AFB  VA 


Mr  Edward  S.  Shapiro 

HQ  ACC/FMAOM  (ACC) 

Langley  AFB  VA 


MSgt  Patrick  J.  M cFaddin 

WHCA 

Washington,  D.C. 


Outstanding 
Contribution 

to  AF  Financial 
Management 

&  Comptroller 


Mr  Joe  R.  White 

DFAS-DE/ACI 

Denver  CO 


Resource  Advisors  of  the  Year 


B 
A 
S 
E 


Ms  Susan  E.  Watts 
HQ  USAFE/IMML 
Ramstein  AB  GM 


MSgt  Joel  W.  Lukens 

320th  STSQ  (AFSOC) 

Kadena  AB  JA 
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Air  F01 


Management  &  Comptroller  Awards 


Acquisition  Costing 

Military  &  Civilian 

of  the  Year 


Maj  Donald  K.  Bowman 

AFCAA  (AFCAA) 

Arlington  VA 


Mr  Boyce  H.  Marring 

SA-ALC/FMX  (AFMC) 

Kelly  AFB  TX 


NAF  Analyst  of  the  Year 


Ms  Joni  L.  Adams 

HQ  USAFE/FMAMA 

Ramstein  AB  GM 


Mr  Roy  La  wson,  Jr. 
9  CFTS/FMA  (ACC) 
Beale  AFB  CA 


Educator  of  the  Year 


Best  Author  of  the  Year 


Capt  Philip  M.  Noe 

361  TCHTS/TTGBF  (AETC) 

Sheppard  AFB  TX 


Maj  Edwin  R.  Newcome 

31  CFTS  (ACC) 

Homestead  AFB  FL 


* 


Capt  Janet  A.  Young 

31  CRTS  (ACC) 
Homestead  AFB  FL 


Capt  Daniel  D.  Cappabianca 

31  CFTS  (ACC) 

Homestead  AFB  FL 
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Best  Financial  Management  and 
Comptroller  Organization 


i 


52  FW/FM  (USAFE) 
Spangdahlem  AB  GM 


«*T  COMPTROUEI 

SQUADRON 

nflO 


Best  Financial  Analysis  Office 

347  CPTS/FMA  (ACC) 
Moody  AFB  GA 


Best  Financial  Services  Office 

437  AW/FSO  (AMC) 
Charleston  AFB  SC 


Best  Accounting  &  Finance  Office 


20  CPTS  (USAFE) 
RAF  Upper  Heyford  UK 


Best  Disbursing  Agent  Office 


741  ABG/FM 
Izmir  AS  TU 
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Special  Acts  and  Services  Awards 


HQ  AFOTEC/RM 
Kirtland  AFB  NM 

14  FTW/FMF  (AETC) 
Columbus  AFB  MS 


65  SW/FMA  (AMC) 
Lajes  Field  PO 

65  SW/FMF  (AMC) 
Lajes  Field  PO 


97  AMW/FM  (AETC) 
Altus  AFB  OK 

435  AW/FMF  (USAFE) 
Rhein  Main  AB  GM 


^ 


Runners-Up  for  Air  Force 
Financial  Management  &  Comptroller  Awards 


Best  Comptroller  Organization: 

OC-ALC/FM  (AFMC) 
Tinker  AFB  OK 

Comptroller  of  the  Year: 

Lt  Col  John  P.  Davis 
81  TRW/FM  (AETC) 
Keesler  AFB  MS 

Outstanding  Financial  Management: 
Military: 

Lt  Col  Rory  B.  Cahoon 
SAF/FMBP 
Washington  DC 

Outstanding  Financial  Management: 
Civilian: 

Mr  Stephen  R.  Scovel 
SAF/FMCC 
Washington  DC 

Outstanding  Financial  Management: 
Officer: 

Capt  Daniel  L.  Dannenmueller 
HQ  AMC/FMAB 
Scott  AFB  IL 

Outstanding  Financial  Management: 
Airman: 

SMS  Gustavo  Soto 
HQ  PACAF/FMFP 
Hlckam  AFB  HI 

Outstanding  Financial  Management: 
Civilian: 

Ms  Diana  R.  Melton 
HQ  AWS/RMC 
Scott  AFB  IL 

Best  Accounting  8L  Finance  Office: 

15  ABW/FMF  (PACAF) 
Hlckam  AFB  HI 

Accounting  Si  Finance  Officer: 

Lt  Col  Paul  R.  Wles 
611  AFS/FMF  (PACAF) 
Elmendorf  AFB  AK 

Accounting  Si,  Finance  Airman: 

TSgt  Angel  L.  Serrano 
605  AFS/FMF  (PACAF) 
Yokota  AB  JA 

Accounting  81  Finance  Civilian: 

Ms  Sharon  L.  Peterson 
10  ABW/FMFAFR  (USAFE) 
RAF  Alconbury  UK 


Best  Financial  Analysis  Office: 

48  FW/FMA  (USAFE) 
RAF  Lakenheath  UK 

Financial  Analysis  Officer  of  the 
Year: 

lLt  Andrew  T.Wallen 
509  BW/FMA  (ACC) 
Whlteman  AFB  MO 

Financial  Analysis  Airman  of  the 
Year: 

TSgt  Sheldon  S.  Cushing 
AFOSI  Region  6/FM  (AFOSI) 
Hlckam  AFB  HI 

Financial  Analysis  Civilian  of  the 
Year: 

Mr  Elmore  F.  Callahan 
86  WG/FMA  (USAFE) 
Ramstein  AB  GE 

Resource  Advisor  of  the  Year: 
Installation  Level: 

TSgt  Mark  P.  Nations 
52  FW/OPG 
Spangdahlem  AB  GE 

Resource  Advisor  of  the  Year: 
MAJCOM: 

Capt  Timothy  N.  Williams 
HQ  AFOSI/SCX 
Boiling  AFB  DC 

Acquisition  Costing  Military  of  the 
Year: 

Maj  Juan  J.  Guzman 
HQ  AFC4A/RMC 
Scott  AFB  IL 

Acquisition  Costing  Civilian  of  the 
Year: 

Ms  Barbara  Jo  White-Olson 

AFCAA 

Arlington  VA 

Financial  Services  Office: 

39CPTS 
Incirlik  AB  TU 

Financial  Services  Officer  of  the 
Year: 

Capt  Paul  L.J.  Sinopoli 
509  BW/FMF 
Whiteman  AFB  MO 


Financial  Services  Airman  of  the 
Year: 

SSgt  Daniel  J.  Gilbert 
LTNGC/FMFPM 
Lowry  AFB  CO 

Financial  Services  Civilian  of  the 
Year: 

Ms  Linda  E.  Comstock 
509  BW/FMF 
Whiteman  AFB  MO 

NAF  Analyst  of  the  Year: 
MAJCOM: 

Maj  Ron  L.  Winkel 
HQ  ACC/FMFN 
Langley  AFB  VA 

JVAF  Analyst  of  the  Year: 
Installation  Level: 

Ms  Myrtle  A.  Van  Every 
43  ARW/FMA  (AMC) 
Malmstrom  AFB  MT 

Disbursing  Agent  Office  of  the 
Year: 

939  RQW/FMF  (AFRES) 
Portland  OR 

Outstanding  Contribution  to  Air 
Force  Financial  Management: 

(Outside  the  Department  of  the 

Air  Force): 

Lt  Col  L.C.  Williams 
DFAS-DE/AO 
Denver  CO 

Best  Author  of  the  Year: 

Capt  Joseph  M.  Ward,  Jr. 
377  CPTS/FMA 
Kirtland  AFB  NM 
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Outstanding  Project 
Supervisor 

OS 


Mr  Jeffrey  L.Waldron 

AFAA/FSC 

March  AFB  CA 


Outstanding  Project 
Manager 


Capt  Anthony  L.  Hardin 

AFAA/QLS 
Wright-Patterson  AFB  OH 


Outstanding  Project 
Manager 


Ms  Donna  Edsall 

AFAA/FSC 
March  AFB  CA 


Outstanding  Field 
Auditor 


Outstanding  Field 
Supervisor 


Outstanding  Staff 
Member 


Ms  Margaret  R.  Feind 

AFAA  AAO 

Ellsworth  AFB  SD 


Mr  Cephas  W.  Bryan 

AFAA  AAO 
RAF  Lakenheath  UK 


Ms  Marvelyn  Norton 

AFAA/DOV 

Washington,  DC 


ftj 
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Chief  for  Enlisted  Matters 


by  CMSgt  Marvin  D.  Calhoun 


DSN  224-5437 


Utilization  and  Training  Workshops  (U&TWs) 

By  the  time  you  read  this  article,  we  should  be  within  a 
month  of  holding  our  U&TWs.  U&TWs  are  always 
challenging.  However,  I  expect  these  workshops  to  be  the 
most  challenging  to  date.  One  of  the  goals  of  the  Year  of 
Training  was  to  limit  the  in-resident  7-level  courses  to  10 
academic  days.This  is  a  major  concern,  especially  with  the 
6F0XX  AFSC.  The  schoolhouse  reviewed  the  strawman 
career  field  and  education  training  plan  (CFETP)  for  the 
6F0XX  AFSC  and  estimated  the  course  length  at  20  academic 
days.  Our  challenge  is  to  structure  a  meaningful  course 
that  can  be  taught  within  the  time  constraint.  We  must 
make  an  honest  attempt  to  ensure  the  course  is  no  longer 
than  required.  There  is  absolutely  no  room  for  nice  to  have 
information  in  the  course.  There  is  an  avenue  to  request  a 
waiver  if  we  can  not  build  a  meaningful  course  in  10  days. 
However,  the  workshop  participants  must  ensure  they 
have  followed  the  ground  rules  for  establishing  7-level 
courses.  Prior  to  requesting  a  waiver  the  following  criteria 
must  be  met: 

•  Course  requirements  are  valid  and  are 
performance-based  tasks  only 

•  Knowledge  material  has  been  exported  (e.g., 
CDCs) 

•  Course  parameters  yield  the  most  efficient 
course  (class  size,  equipment /classroom) 
possible 

There  is  no  flex  in  the  first  criterion.  It's  obvious  the 
requirements  need  to  be  valid.  However,  the  rules  of 
engagement  require  the  course  be  geared  to  performance- 
based  tasks  only.  The  second  and  third  criteria  must  be 
fully  justified  in  the  waiver  request  if  they  cannot  be 
accomplished.  Currently,  the  6F1XX  course  is  slated  to  be 
10  academic  days.  The  length  of  this  course  may  vary 
depending  on  the  outcome  at  the  U&TW.  Same  rules 
apply. 

Enlisted  Grade  Allocation 

The  enlisted  grade  allocation  process  identifies  a  fair 
share  distribution  of  enlisted  grades  by  commands.  The 
grades  are  allocated  in  the  form  of  factors.  Factors  allow 
changes  to  be  made  to  the  grade  allocated  as  a  result  of 


fluctuating  end  strengths.  There  are  two  types  of  factors 
used  in  the  process:  (a)  command  factors,  and  (b)  career 
progression  group  (CPG)  factors.  Command  factors  are 
used  to  ensure  authorized  grades  do  not  exceed  command 
ceiling  constraints.  CPG  factors  provide  targets  to  help 
build  self-sustaining  career  fields. 

The  allocation  process  consists  of  three  phases: 

•  Phase  1,  Initial  Allocation.  An  initial  fair  share 
distribution  of  grades,  by  command,  and  CPG  are  established 
during  this  phase.  The  allocation  is  based  on  funded  grade 
requirements.  Commandrequirementsareadjustedor  leveled 
to  meet  Air  Force  legislative  and  budgetary  constraints. 

•  Phase  2,  Functional  Manager  Review.  Functional 
managers  review  the  initial  CPG  developed  in  Phase  1.  The 
functional  manager  can  propose  adjustments  to  help  build 
better  self-sustaining  career  fields.  Results  are  provided  to 
AF/PER  for  approval. 

•  Phase  3,  Final  Allocation.  This  phase  ensures  Air 
Force  legislative  and  budgetary  ceiling  constraints  are 
maintained.  The  results  of  Phase  2  are  used  as  the  new  base 
line.  The  same  steps  of  Phase  1  are  reapplied  to  ensure  ceiling 
constraints  are  still  met  The  final  grade  distributions  are 
converted  to  grade  factors,  by  command,  and  CPG.  The 
factors  represent  the  percentage  of  grades  allowed.  AF/PER 
is  the  final  approval  authority  for  the  factors.  Commands 
apply  the  approved  factors  to  their  budget  and  end  strength 
to  determine  the  allowed  grade  distribution. 

As  of  this  writing,  we  are  working  Phase  2.  The  new 
factors  are  to  be  provided  to  the  commands  during  the 
fourth  quarter  of  FY  94.  Once  the  commands  get  the 
factors,  they  have  90  days  to  apply  them. 

Drawdown 

During  FY  95,  the  Air  Force  is  looking  to  reduce  the 
enlisted  force  by  1 7,000.  Once  again,  they  are  offering  early 
retirement  and  exit  bonuses.  The  goal  is  to  achieve  the 
reduction  without  having  involuntary  separations. 
Unfortunately  for  some,  SMSgts  in  our  AFSCs  are  not 
eligible.  I  know  there  are  several  of  you  who  would  like  to 
help  the  Air  Force  meet  its  goal.  If  it  were  feasible,  I  would 
certainly  support  your  desire.  However,  our  current/ 
projected  manning  does  not  support  offering  incentives 
for  individuals  serving  in  the  grade  of  SMS.  All  CMS  are 
excluded. 
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Financial  Management 
Career  Program 

PALACE  Team:  DSN  487-6450 
by  Mr  Robert  E.  Cassels,  Executive  Agent 


Long-Term  Training  (LTT).  The  Air  Force  LTT 
selections  for  academic  year  1994-1995  have  been 
made  and  our  career  program  competed  very  well 
again  this  year.  The  following  ten  FMCP  registrants 
were  selected: 


Industrial  College  of  the  Armed  Forces 

PATRICIA  ZARODKIEWICZ 
SAF/FMBOS,  Pentagon 

KATHRYN  SOWERS 
SAF/FMCCC,  Pentagon 

Army  Comptrollership  Program  at 
Syracuse  University 

RICHARD  HARTLEY 
AFCAA/FMS,  Crystal  City 


Harvard  University  Program  for  Senior 
Officials  in  National  Security 

GREGORY  CHALCRAFT 
AFAA/FDC,  Scott  AFB  IL 


Air  Command  and  Staff  College 

WAYNE  THURMAN 
AETC/FMAS,  Randolph  AFB  TX 


Executive  Leadership 
Development  Program 


LYNNE  SWIFT 
ASC/FMCE,  Wright-Patterson  AFB  OH 


Education  for  Public  Management 

Program 
University  of  Southern  California 

OLGA  CRERAR  (Alternate) 
SAF/FMBMB,  Pentagon 


Federal  Executive  Institute 

DONNA  VOGEL 
ASC/FMC,  Wright-Patterson  AFB  OH 

MARY  (ELAINE)  DAVIS 
AFAA/FD,  Arlington 


John  F.  Kennedy  School  of  Government- 
Harvard  University 

JOSEPHINE  MACMICHAEL 
AF/PES,  Pentagon 


Congratulations  to  all  FMCP  nominees,  and 
special  congratulations  to  our  ten  selectees  for  this 
academic  year.  " 
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Standard  Systems  Center 


by  Mr  Pat  Foley 


DSN  596-4181 


The  rate  of  change  in  the  comptroller  network  has  been 
fast  and  furious  over  the  last  6-9  months  and  I  hope  you 
have  been  able  to  keep  your  head  above  water.  Our 
initial  software  release  to  support  DMRD  910, 
Consolidation  of  Accounting  and  Finance  Activities,  was 
implemented  worldwide  in  November  1993.  To  support 
DMRD  910  and  DMRD  924,  Regionalization  of  Data 
Processing  Cen  ters,  additional  workload  has  been  levied  on 
base-level  users,  including  accounting  and  finance 
personnel.  If  you  are  supported  by  a  Regional  Processing 
Center  (RPC),  you  are  now  printing  your  own  reports 
and  setting  up  and  controlling  your  interfaces  via  the 
Automatic  Data  Reports  Submission  System  (ADRSS). 
In  addition,  many  bases  are  experiencing  difficulties  in 
getting  your  RCS  reports  produced  and  dispatched  in  time 
to  meet  suspense  dates.  Help  is  on  the  way.  The  Interface 
Control  Ledger  will  provide  you  an  automated  tracking 
system  to  insure  files  are  dispatched  and  received  as 
expected.  Also,  a  significant  improvement  is  anticipated 
by  transitioning  from  Automated  Digital  Network 
(AUTODIN)  to  DDN  for  transmission  of  RCS  reports. 
We  are  looking  at  other  ways  to  improve  the  level  of 
support  to  our  users  and  will  provide  information  on  those 
initiatives  in  future  issues. 

Interface  Control  Ledger  (ICL) 

Development  of  the  ICL  continues  on  track  as  we 
successfully  completed  the  first  operational  test  of  this 
new  automated  data  system  at  Offutt  AFB  on  11  January 
1994.  Test  results  there  confirmed  that  the  ICL  will  assist 
personnel  in  verifying  that  all  accounting  and  cost  records 
have  been  received  and  processed  to  ensure  proper 
accounting  control  and  reporting.  Over  50  live  interface 
files  were  successfully  tracked  for  the  Air  Force  Standard 
Civilian  Automated  Pay  System  (AFSCAPS),  Command 
On-line  Accounting  and  Reporting  System  (COARS), 
Appropriated  Fund  Support  for  MWR  Activities 
(AFSMWRA),  Automated  Travel /Record  Accounting 
System  (ATRAS),  Standard  Materiel  Accounting  System 
(SMAS),  and  General  Accounting  and  Finance  System 
(GAFS-BQ).  Personnel  from  DFAS-DE  and  Offutt's 
Accounts  Control  shop  received  training  in  creating, 
changing,  deleting,  and  monitoring  interface  files. 
Follow-on  Quality  Test  and  Evaluation  (QT&E)  II  tests 
conducted  at  Elmendorf  AFB  and  Ramstein  AB  provided 
an  opportunity  to  refine  requirements  for  this  new  system 
and  ensured    that    the  ICL  meets  operational  needs. 


Worldwide  release  is  tentatively  planned  for  this  summer. 

Now  that  I  have  given  you  the  latest  status  of  the  ICL,  let 
me  answer  some  of  the  most  commonly  asked  questions 
about  the  system.  ICL  consists  of  55  on-line  and  batch 
programs  with  over  109,000  lines  of  code.  Since  most 
comptroller  files  are  processed  overnight,  a  majority  of 
ICL's  workload  occurs  at  night.  ICL  is  not  intended  to 
track  individual  transactions  sent  between  systems;  ICL 
only  tracks  the  movement  and  processing  of  files.  While 
the  ICL  is  intended  to  primarily  benefit  Consolidated 
Accounting  and  Finance  Offices  (CAFOs),  large  Accounts 
Control  shops  may  also  benefit  by  implementing  it.  We 
estimate  that  over  2,000  interface  files  are  expected  to  be 
processed  daily  at  a  fully  configured  CAFO.  Finally, 
personnel  assigned  to  theC  AFO  Systems  Shop  will  monitor 
the  ICL.  Our  goal  is  to  provide  you  a  system  that  meets 
your  operational  needs. 

AUTODIN  REPLACEMENT 

Today,  many  DoD  organizations  use  the  AUTODIN 
system  for  transfers  of  data  from  one  location  to  another. 
AUTODIN  was  initially  designed  to  transfer  electronic 
messages  and  was  later  expanded  to  include  the  transfer 
of  data  files.  With  the  ever-increasing  need  for  prompt 
management  of  information,  we  have  outgrown  the 
current  methods.  To  increase  the  efficiency  of  data 
transfers,  the  DoD  has  mandated  that  AUTODIN  data 
transfers  be  transitioned  to  other  existing  methods  by  30 
September  1994.  To  prepare  for  this,  the  Standard 
Systems  Center  is  conducting  initial  testing  of  the  File 
Transfer  Protocol  (FTP)  of  the  Automated  Data  Reports 
Submission  System  (ADRSS).  HQ  ACC  bases  began 
using  this  method  to  transfer  the  Status  of  Funds  Database 
Transmission  (DBT)  report,  RCS:  HAF-ACF(AR)7801, 
to  command  level  in  December  1993.  We  have  found  that 
FTP  is  much  faster,  requires  much  less  involvement,  and 
allows  the  sender  to  verify  a  successful  transmission 
within  minutes.  If  continued  testing  proves  that  FTP  is 
the  preferred  method,  it  will  be  implemented  Air  Force- 
wide  initially  for  the  DBT  report  and  later  for  other 
MAJCOM  and  DF  AS  reports.  We  anticipate  a  tremendous 
improvement  in  the  timeliness  of  financial  management 
data  and  savings  in  manpower  costs.  I  encourage  each  of 
you  to  be  receptive  to  these  forthcoming  changes  and  learn 
all  you  can  about  them.  One  of  our  goals  is  to  completely 
automate  the  submission  of  all  financial  statements, 
schedules,  and  reports. 
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Comptroller  Training  Flight 

SHEPPARD  AFB,  TEXAS 


Maj  Gary  L.  Phillips,  Commander 


DSN  736-5486 


In  case  you  haven't  noticed,  the  FM  community  has 
undergone  some  massive  changes  lately.  We  at  the 
schoolhouse  haven't  been  standing  still  either;  here's  an 
overview  of  our  "latest  and  greatest"  course  changes. 

Financial  Management  Officer  (Financial  Analysis) 
Course,  J30BR65F1  003  (Formerly  6721),  and  the  Financial 
Analysis  Specialist  Course,  J3ALR65F131  (Formerly  67430). 
Wenowdiscuss  Depot  Level  Reparableconcepts  and  execution 
of  the  DLR  program  during  both  budget  formulation  and 
execution  Aviation  POL  decentralization  and  its  implications 
onfundsmanagementarepresented.  Our  lectures  andpractical 
exercises  now  incorporate  changes  in  O&M  from  the  use  of 
Major  Force  Programs  to  Budget  Activities  (BA).  A  beefed-up 
nonappropriated  fund  oversight  lesson  gives  students  better 
insight  into  Services  Squadron  activities  and  oversight 
procedures.  Asectiononaccountingfundamentalsandfinancial 
ratios  helps  students  conduct  an  in-depth  analysis  of  NAF 
financial  statements.  We  haven't  overlooked  support 
agreements.  The  new  DODI  4000.19  is  now  taught,  including 
the  changes  in  categories  of  support — mandatory,  optional, 
and  non-reimbursable.  Economic  Analysis  training  now 
includes  the  use  of  the  ECONPACK  software  program, 
which  has  greatly  increased  student  understanding  of  this 
important  function.  We  still  teach  the  dreaded  statistics 
and  have  increased  the  use  of  computers.  Most  manual 
computation  methods  are  reviewed,  then  supplemented 
by  using  a  variety  of  computerized  statistical  programs. 

Accounting  Retrieval  Systems  Course.  This  9-day  course 
is  an  energized  phoenix  of  the  former  Auditor  Retrieval 
Systems  Course.  Designed  around  the  query  language 
processor  (QLP),  this  course  teaches  retrievals  against  the 
financesystem  (e.g.,  BQ,TT,TQ).  Wealsocover  PAPERVTEW 
for  those  bases  using  the  MAPPER  system.  In  January,  we 
tested  the  course  at  Lackland  AFB  TX  on  their  live  data  base 
accessed  through  Kelly  (the  RPC).  The  course  was  a  success, 
and  we've  had  many  requests  to  take  it  on  the  road  to  other 
Air  Force  bases.  If  you  want  this  training  and  can  afford  to 
pay  for  the  instructors'  TDY  costs,  then  give  us  a  call. 

Financial  ManagementOffker  (Financial  Services)  Course, 
J30BR65F1 002  (Formerly  6721).  Nottobeoutdoneby  Financial 
Analysis,  our  Financial  Services  course  has  been  busy 
incorporating  new  systems  and  procedures  into  its  instruction 
This  includes:  decentralization  of  aviation  fuel  and  use  of 
personal  computers  (PCFuels);incorporationofObjective  Wing 
Manning;  and  explanation  of  Government  Charge  Card 
Program  Coverage  of  Comptroller  LOGDET  requirements 


and  the  Defense  Retired  Annuitant  System  (DRAS),  as 
well  as  Unit  Cost  Resourcing,  Support  Agreements,  and 
replacement  of  JUMPS  with  JSS,  were  also  added. 
Information  on  ECCS  and  IPC  frames/spreadsheets  in 
Paying  and  Collecting  round  out  the  latest  changes. 

Financial  Services  Specialist  Course,  J3ABR6F032  002 
(Formerly  67232).  Completely  rewritten  a  little  over  a  year  ago, 
the  latest  updates  to  the  course  include  incorporation  of  the 
latest  regulatory  guidance  and  addition  of  accounting 
dassmcationinfomiationTravdprodu(fenowrecdveincreased 
emphasisduringlectures.  Increased  focuson  IATSreplaced  the 
manual  computation  of  travel  vouchers.  FICA  withholding 
was  added  to  civilian  PCS — also  R1TA/WTA  computations 
and  a  rewrite  of  the  retired  pay  section  incorporating  DRAS. 

Financial  Management  Specialist  Course,  J3ABR6F031 
003  (Formerly  67231).  A  total  rewrite  and  resequencing  of  this 
course  achieved  a  better  alignment  of  tasks  with  the  STS.  The 
new  B  A  structure  is  in  place.  IAPS  training  was  added  once  our 
training  database  migrated  to  Keesler  AFB.  MAPS  is  also 
taught  Major  changes  in  fuels  accounting,  including  the  FAMS 
database  and  PCFuels  software,  are  being  written  into  the 
course.  Recent  changes  in  SMAS  and  the  replacement  of  WISP 
by  BLISS  are  on-line.  In  the  future,  a  block  devoted  to  hands-on 
computer  processing  will  be  added,  along  with  shortened  By- 
Others  practical  exercises. 

Financial  Management  Staff  Officer  Course,  J30AR67F4 
001  (Formerly  6711).  FMSOC  has  kept  current  with  the  new 
information  shown  in  the  Financial  Analysis  and  Financial 
Services  courses  listed  above.  Based  on  student  feedback, 
FMSOC  is  also  currently  studying  reducing  course  length 
from  28  back  to  24  academic  days  without  compromising 
course  content.  Each  class  is  now  conducting  group  projects 
on  issues  of  concern  within  the  FM  community.  Processes 
are  studied  and  recommendations  crossfed  to  SAF/FMP. 
These  projects  increase  student  interaction  and  provide 
hands-on  training  procedures  in  process  improvement 
techniques.  FMSOC  incorporated  a  distinguished  graduate 
program  with  the  first  class  of  FY94,  giving  students  the 
opportunity  for  documented  superior  performance. 

All  Career  Development  Courses  (CDCs)  for  Financial 
Management,  Services,  and  Analysis  are  updated  at  least 
annually.  If  you  have  concerns  about  your  CDCs,  contact  the 
authorwhosenameisfoundinsidefhefrontcoverofeachCDC. 
If  you  want  additional  information  about  any  of  our  courses, 
includingour  supplemental  courses  (notshown above), please 
give  us  a  call  at  DSN  736-5486  or  commercial  (817)-676-5486.    W 
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by  Major  Roberta  R.  Lowe 


DSN  493-6656 


Education's  On-Ramp  to 

Many  times  we  talk  to  individuals  who  want  very 
much  to  attend  the  Professional  Military  Comptroller 
School  (PMCS).  However,  their  supervisors  cannot 
release  them  from  key  positions  for  a  six-week  course. 
Other  students  express  interest  in  returning  to  PMCS  to 
receive  updates  on  the  latest  breaking  news  in  our  field. 
Funding  and  classroom  constraints  limit  the  number  of 
students  who  may  attend  each  year.  In  the  future,  with 
the  help  of  the  latest  in  technology,  PMCS  may  be  able 
to  better  serve  their  customers.  Air  Education  and 
Training  Command  and  Air  University  (of  which  PMCS 
is  a  part),  through  work  at  the  Air  Force  Institute  of 
Technology,  are  exploring  the  use  of  Distance  Learning. 

Distance  Learning  is  defined  as:  any  method  of 
presenting  training  that  is  interactive  and  in  which  the 
students  are  physically  separate  from  the  instructor  (AETC, 
1991).  Many  of  you  see  Distance  Learning  in  progress  as 
you  flip  through  your  cable  TV  channels  and  see  a 
college  lecture  in  process.  Colleges  and  universities  are 
expanding  their  customer  base  by  putting  the  classroom 
in  the  student's  home.  There  are  four  elements  of 
Distance  Learning.  The  first  is  physical  distance  between 
the  students  and  the  instructor.  Second  is  the 
institutional  base  which  must  develop  the  learning 
objectives.  This  leads  to  the  third  element,  the 
curriculum,  that  the  institutional  base  develops  to 
accomplish  the  learning  objectives.  Lastly,  there  must 
be  some  way  to  measure  the  learning,  most  commonly 
by  testing.  Ultimately,  we  support  these  elements 
through  some  combination  of  print,  audio,  video, 
computer-based  instruction,  and  audio  graphics. 
Distance  Learning  changes  classrooms  as  we  know  them 
today. 

Distance  Learning  classrooms  can  take  on  several 
different  characteristics.  In  one  example,  we  have  a 
typical  classroom.  Students  fill  the  seats.  Microphones 
at  each  student's  desk  allow  the  instructor  to  hear  any 
questions  raised  by  the  students.  There  is  a  large-screen 
television  in  the  room.  The  screen  lights  up,  and  the 
instructor  takes  shape.  The  instructor,  or  guest  lecturer, 
presents  the  lesson  from  the  studio  nearest  his  or  her 
place  of  work.  This  speaker  and  studio  may  be  around 
the  world  from  the  students.  In  other  situations,  when  a 
visual  image  is  not  necessary,  there  may  only  be  two- 
way  audio  with  no  visual  picture  of  the  instructor.  Both 
of  these  types  of  classrooms  are  currently  in  use  in  the 
Air  Force.  In  the  near  future,  a  student  may  be  able  to  sit 
down  at  his  or  her  desk,  turn  on  the  computer,  and  tune 
into  educational  stations  via  telephone  hook-up  to 
receive  a  lesson.  The  computer  will  provide  a  television 


the  Information  Highway 

picture  of  the  instructor.  The  student  can  hear  the 
instructor  through  the  computer's  speakers  and  orally 
ask  questions,  or  send  questions  to  the  instructor's 
electronic  mail  box.  Considering  all  this,  how  does 
Distance  Learning  affect  actual  learning? 

When  the  institutional  base  selects  appropriate  media, 
research  shows  there  is  no  significant  difference  in  the 
learning  outcomes.  Nor  does  the  amount  of  interaction 
with  the  instructor  necessarily  decrease  as  a  result  of 
Distance  Learning.  With  the  assistance  of  computers, 
FAX,  or  telephone  call-in,  students  can  take  more  time 
to  develop  their  questions  and  send  them,  via  electronic 
mail,  to  the  instructor.  The  instructor  can  then  respond 
to  the  students'  mailboxes.  More  time  is  actually  spent 
learning.  The  instructor  and  students  spend  less  class 
time  listening  to  one  or  more  students  who  might 
otherwise  dominate  the  discussion  and  ask  questions 
that  are  not  of  value  to  the  entire  class. 

Distance  Learning  is  currently  in  use  in  the  Air  Force. 
With  the  help  of  satellite  links,  students  at  one 
installation  attend  school  while  their  instructor  is 
thousands  of  miles  away.  This  particular  example,  the 
traditional  residence  course  instructed  300  students  at  a 
cost  of  $1,300  per  student.  There  were  3,000  students 
trained  in  the  same  course  through  Distance  Learning  at 
$150  per  student.  This  shows  not  only  a  significant  cost 
saving,  but  also  that  many  more  students  can  receive 
necessary  training.  These  kinds  of  savings  are  also,  of 
course,  being  sought  outside  the  Air  Force,  by  DoD, 
Federal  and  State  agencies,  and  private  companies. 

Distance  Learning  will  be  available  at  most,  if  not  all, 
military  installations.  We  may  have  the  capability  to 
bring  many  more  speakers  to  the  PMCS  Stage.  With  the 
use  of  video  teleconferencing,  our  students  could  see 
representatives  from  all  services  discuss  the  most  current 
issues.  An  installation  comptroller  could  sit  down  at  the 
computer  terminal  and  listen  to  this  presentation,  or 
any  of  the  many  other  presentations  shown  to  the  in 
residence  students.  All  of  this  brings  a  new  meaning  to 
reach  out  and  touch  someone. 

We  at  PMCS  continue  to  reach  out  and  touch  the  over 
360  students  we  come  in  contact  with  each  year.  Our 
graduates,  the  comptroller  leadership  throughout  DoD, 
and  the  faculty  know  that  PMCS's  success  relies  on 
many  tangibles  and  intangibles  that  technology  cannot 
replace.  However,  we  need  to  recognize  that  the 
information  highway  is  about  to  place  an  on-ramp  to  the 
educational  world.  From  video  classrooms  to  computer- 
based  instruction,  we  may  soon  see  education  take  on  a 
whole  new  way  of  life.  *» 
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NOTES  FROM  THE: 


Comptroller 
Officer  Assignments  Section 


by  Capt  Biser 


DSN  487-5031 


Periodically,  Major  Levy  and  I  leave  this  bastion  to 
visit  you  in  the  field.  Many  of  you  have  enjoyed  our 
renditions  of  AFMPC's  Spread  the  Word  briefing  but  for 
those  less  fortunate,  I'll  briefly  cover  two  subjects  near 
and  dear  to  your  hearts — authorizations  and  manning. 


AUTHORIZED  BY  MA JCOM 

SAF 

JNTAGCY 

10% 

9% 

AFMC 

^_     35% 

OTHER  M 
9% 

USAFE   m 
7%        ^ 

AETC 

7% 

PACAF          ACC 

5%               13% 

AMC 

5% 

As  you  can  see,  AFMC  has  over  one-third  of  our  FM 
authorizations,  with  many  opportunities  for  lieutenants 
and  junior  captains  to  "broaden"  from  O&M  to 
acquisition  and  vice  versa.  System  Program  Offices 
(SPOs)  at  Brooks,  Eglin,  Hanscom,  Los  Angeles,  and 
Wright-Patterson  have  slots  for  both  financial  managers 
(65FX)  and  cost  analysts  (65WX).  An  AFIT  cost  analysis 
masters  degree  is  an  excellent  way  to  transition  into 
AFMC  and  acquire  an  advanced  degree — we  filled  13 
quotas  for  the  class  starting  in  May  1994. 

Before  implementation  of  the  new  Officer  Volunteer 
Assignment  System  and  its  Electronic  Bulletin  Board 
(EBB)  sidekick,  we  used  to  publish  overseas  vacancies. 
EBB  has  ads  for  CY94  vacancies  now;  listed  below  are 
CY95  projected  openings  by  country  and  AFSC  based 
on  individuals'  DEROS,  current  force  projections  and 
"insider"  information.  This  is  all  subject  to  change  so 
stay  tuned  to  EBB  and  start  looking  for  the  ads  this 
summer. 


COUNTRY 


65F4        65F3        JOINT 


Alaska 

1 

5 

England 

Germany 

Guam 

2 

2 
6 
3 

3 

Hawaii 

1 

2 

Italy 

Japan 

Korea 

1 

4 
12 

1 
1 

Oman 

1 

Saudi  Arabia 

1 

Turkey 

1 

3 

1 

Okay,  we've  covered  the  spaces,  now  the  faces.  See  the 
chart  below: 


FINANCIAL  MGT  INVENTORY 
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CAPT       MAJOR     LTC0L 


The  manning  shortfall  in  lieutenant  colonel  is  the  result  of 
several  small  year  groups;  we  anticipate  a  1996-97  "get 
well"  date  when  the  1979  and  1980  year  groups  are 
promoted  to  lieutenant  colonel.  The  captain  deficit  has 
been  caused  by  large  numbers  volunteering  for  the  early 
release  programs  and  captains  with  1985-89  dates-of-rank 
selected  for  the  reduction-in-force  in  July  1992. 

Opportunities  exist  to  rise  "above  and  beyond  the 
(normal)  call"  and  significant  numbers  of  majors  and 
lieutenants  are  filling  these  vacancies,  with  senior  captains 
filling  some  major  slots.  There  has  never  been  a  better  time 
to  seek  out  a  "promotable"  job.  Many  of  these  promotable 
jobs  are  not  in  Florida,  Texas,  or  Virginia  (as  we've  said  in 
the  past)  so  be  prepared  to  adapt  to  other  climates  and 
cultures. 

That's  all  folks.  Please  don't  hesitate  to  call  if  we  can 
help — that's  why  we're  here. 


^ 
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PROMOTIONS 


1993  Lieutenant  Colonels'  Promotion  List 


Craston  M.  Artis 

David  Ascani 

James  A.  Behring 

Keith  R.  Bell 

Roger  A.  Bick 

Charles  L.  Boyle 

Glenn  M.  Brown 

Daarel  E.  Burnette 

Jesus  T.  Chan 

Clayton  K.S.  Chun 

Daniel  L.  Dunaway 

Donald  N.  Gerhart 

Dale  R.  Hansen 

Bruce  K.  Holland 

Clinton  T.  Johnson 

Benjamin  J.  Marzette 

Roger  D.  McCleskey 


Jolynne  McDonald 

Gary  W.  Minor 

Kenneth  E.  Mitts 

Jeanette  Moore 

Larry  D.  Moore 

Brian  G.  Morgan 

Gregory  L.  Morgan 

Patrick  D.  O'Brien 
Robert  W.  Oehrli 

Charles  E.  Olander 

Philip  L.  Perkins 

Gary  L.  Phillips 

Horace  J.  Phillips 

Philip  T.  Popovich 
David  J.  Sanchez 
Wilfredo  Sanchez 


Charles  R.  Shuck 
Robert  M.  Smith 
David  A.  Spataro 
Jamie  R.  Strasser 
John  C.  Sullivan 
Howard  E.  Swims 

Karen  L.  Tew 
Angelia  M.  Thomas 

Larry  E.  Trower 
Charles  B.  Venable 
Margaret  T.  Wallace 
Philip  D.  Weinberg 

Robert  T.  West 

Mark  J.  Whetstone 

Alan  A.  Wolosz 


Majors'  Promotion  List 


Delane  A.  Aguilar 

Dianne  Armon 

Walter  S.  Armstrong 

David  M.  Bailey 

Diana  Marie  Bock 

Kenneth  E.  Boord 

Nancy  G.  Brunskole 

Kyle  F.  Byard 

Susan  C.  Chavers 

Robin  S.  Combs 

Julie  A.  Crossland 


Bryan  A.  Daly 

Robert  E.  Devaney 

Joseph  E.  George 

Yolanda  L.  Grove 

Eric  S.  Gutzait 
Anthony  L.  Hardin 
Maritza  LoGrasso 
Deanna  L.  McMurry 
Judy  F.  Perry 
Michael  E.  Phelps 
Phillip  L.  Redding 


Thomas  P.  Reilly 

Christopher  P.  Russick 

Wilbur  L.  Sanders 

Paul  G.  Saunders 

Perry  J.  Shepler 

Joseph  L.  Stone  IV 

Ricky  T.  Valentine 

Thomas  E.  Vereb 

Joseph  M.  Ward,  Jr. 

Vicki  Y.  White 

Patrick  Van  Der  Wisse 


Mr  James  B.  Hohman,  Jr.,  GM-15,  is  the  Director  of  Human  Resources,  DFAS-DE/H  (No  photo  available). 


Congratulations  l 


i 
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Air  Combat  Command 

Clark,  Adrian  K.,  to  MSgt;  Moody/ 

FM 
Gifford,  Steven  L,  to  MSgt;  Howard  / 

FMA 
Handshy,  Mark,  to  MSgt;  MacDill/ 

FMFT 
Hearon,  Etoya  B.,  to  Maj;  ACC/ 

FMAOM 
Hill,  Garth  J.,  to  MSgt;  Barksdale/ 

CCF 
Leonard,  Robert  A.,  to  MSgt; 

Keflavik/FMA 
Oehrli,  Robert  W.,  to  LTC;  Nellis/ 

FM 

Payne,  Carol  J.,toGS-12;Tinker/FM 
Pritcher,  Wayne  E.,  to  LTC;  Shaw/ 

FM 
Shoemaker,  Ginger  L.,  to  GS-12; 

Holloman/FMA 
Thomas,  Chuck  L.,  to  LTC;  Langley  / 

FMAOM 

Air  Education  and  Training 
Command 

Anthony,  Mark,  to  Maj;  AU/RPBB 
Bouma,  Dirk,  to  Capt;  Lackland 

DAO-DE 
Hunt,  Michael  D.,  to  CMS;  HQ 

AETC/FMAM 
Peoples,  Cornelius  T.,  to  MSgt; 

Sheppard/FMA 
Rodriquez,  Angel  M.,  to  LTC;  AU 

CPD/FM 
Smith,  Shelton,  to  MSgt;  Lackland/ 

FMFP 

Air  Force  Audit  Agency 

Buckholtz,Terri,toGS-13;Arlington/ 

DOV 

Crowe,  Julia,  to  GS-12;  Scott/FDE 
Hake,  Christopher,  to  GS-12;  Eglin/ 

QLR 
Highsmith,Luke,toGS-13;WPAFB/ 

QLS 
Houlette,Steven,toGS-13;WPAFB/ 

QLS 
Jennings,  Davina,  to  GS-12;  Travis/ 

FDW 
Kosinski,     David,     to     GS-12; 

FJmendorf/FDW 
LaGarde,  Dolores,  to  GS-12;  Eglin/ 

QLR 


Michaelis,Dana,toGS-12;Sheppard/ 

FDC 
Newsome,Kathy,toGS-13;WPAFB/ 

QLS 
Sayre,  Thomas,  to  GS-13;  WPAFB/ 

QLS 
Sembach,  Janet,  to  GS-12;  Dover/ 

FDE 
Snidersich,Leo,toGS-13;Arlington/ 

DOV 
Wise,  Randall  E.,  to  LTC;  March/ 

ESC 
Wittman,  Todd,  to  GS-13;  WPAFB/ 

QLP 

Air  Force  Materiel  Command 

Bennett,  FJizabethM.,toGS-12;ESC/ 

IAX 
Burger,  Lisa  W.,  to  GS-12;  ASC  OL- 

FM/YHS 
Carter,  Brenda  S.,  to  GS-12;  ASC  OL- 

FM/SKF 
Diaz,Roberto,toCapt;ASCOL-FM/ 

YHH 
Dibley,  Sandra  M.,  to  GS-13;  HQ 

AFMC/FMT 
Fauvel,  Gloria  M.,  to  GS-12;  ESC/ 

IAX 
Freeman,  Wanda  L.,  to  GS-13;  ESC/ 

FMC 

Gill,  John  H,  to  LTC;  ESC/ICX 
Kluisza,  Mya  B.,  to  GS-12;  AGMC/ 

FMOB 
Lepine,  Donna  M.,  to  GS-12;  ESC/ 

SRX 
Plummer,  Jeffrey  H,  to  GM-14;  HQ 

AFMC/FMO 
Privette,  Deborah  A.,  to  GS-12; 

AFDTC/FMBT-XPF 
Roth,  Nan  R,  to  GS-12;  ASC  OL- 

FM/YAF 
Soares,  Barbara  J.,  to  GS-13;  ESC/ 

AVX 
Thornton,  John  M.,  to  GS-12;  ESC/ 

TNX 

Thornton,  Maria,  to  GS-12;  ESC/JSX 
Venditti,  Paul  R,  to  GS-12;  ESC/JSX 
Welch,  Terry  L.,  to  GS-12;  AGMC/ 

FMOF 
Whalley,  Pauline  G,  to  GS-13;  ESC/ 

AVX 

Air  Mobility  Command 

Dasilva,  Edward,  to  CMS;  Grand 


Forks 
DeThomas,  Scott  V.,  to  Capt; 

Charleston/FSO 
Hatcher,DorothyA.,toGS-13;AMC/ 

FMA 
Martinez,  Cesar  L.,  to  GS-12;  AMC/ 

FMA 
Rountree,  Victor,  to  MSgt;  Grand 

Forks 
Yates,  Glenn  M.,  to  MSgt;  Scott/ 

DAO-DE/FQ 

Air  Force  Space  Command 

Ingram,  Linda  J.,  to  MSgt;  Patrick 
Air  Intelligence  Agency 

Thomburg,KameronI.,MSgt;301IS/ 
FMA 

Air  National  Guard 

Dyer,  Pamela  M.,  to  MSgt;  192FG/ 

FMB 
Edwards,  Cassandra  P.,  to  lLt; 

ANGRC/FMF 
Enslow,  George,  to  MSgt;  ANGRC/ 

FMB 
Thornburg,  David  P.,  to  MSgt; 

140FW/FMF 
Whitehead,  Amy  C,toCapt;  180FG/ 

FM 

Pacific  Air  Forces 

Edward,  Trent,  to  Capt;  Kunsan/ 

FMF 
Rivera,    Romeo   V.,    to    MSgt; 

Andersen/FMF 

United  States  Air  Force  Academy 

Virost,  Roger  L.,  to  LTC;  USAFA/ 
FM 

United  States  Air  Forces  in  Europe 

Baez,  Laurell,  to  Maj;  Incirlik 
Hill,  Larry,  to  SMS;  Sembach 

SAF/FM 

Joyner,Portia,toGS-12;SAF/FMBIC 
Smith,  Mariann,  to  GS-9;  SAF/ 
FMBIC 
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PROMOTIONS  . . .  (Conl 

tinued) 

Sperato,  William  L.,  to  MSgt;  SAF/ 

Hahn,BruceL.,toGS-13;DFAS-DE/ 

DE/HCC 

FMQ 

FYSA 

Portillo,  Fred  M.,  to  GS-12;  DFAS- 

Herner,  Jerry  D.,  to  GS-14;  DFAS- 

DE/WSS 

DFAS-DE 

DE/H 

Rapp,  Gerald  R,  to  GS-12;  DFAS- 

Hill,  Caroline  M,  to  GS-13;  DFAS- 

DE/WL 

Bailey,  Delores  M.,  to  GS-12;  DFAS/ 

DE/H 

Reed,  Vicky  C,  to  GS-12;  DFAS-DE/ 

DE/FJRR 

Jancouskas,  William  F.,  to  SMS; 

FJTR 

Bowman,  Shirley  J.,  to  GS-12;  DFAS- 

DFAS-DE/FJSS 

Ruoff,  John  F,  to  GS-13;  DFAS-DE/ 

DE/FJRR 

McMullin,NancyJ.,toGS-12;DFAS- 

DGM 

Gillespie,  Roland,  to  GS-12;  DFAS- 

DE/MC 

Seres,  Larry,  to  GS-12;  DFAS-DE/ 

DE/FNE 

Ornelas,  Sharon  E.,  to  GS-12;  DFAS- 

FNE 

^ 


RETIREMENTS 


Mr  Frank  I.  Whittier,  GM-15,  was  the  Director  of  Retired  Pay,  DFAS-DE/FR  (31  years  of   service)  (No  Photo 
Available). 


Air  Combat  Command 

Richardson,  Steve,  GS-12;  932 

Quinn,  Michael  J.,  MSgt;  McChord/ 

Armstead,  Roger,  MSgt;  Nellis/FMF 

AAG(A)/FM 

FMF 

Christina,  John  F,  Jr.,  Maj;  Fairchild/ 

Travis,  Sue  A.,  GM-13;  928  AG/FM 

Warner,  Kenneth  D,  MSgt;  375  AW/ 

FM 

Air  Force  Space  Command 

FMFFT 

Delanoy,  Barbara,  GS-9;  Fairchild/ 

Ellis,  Bruce  E.,  TSgt;  Peterson/FM 

Air  National  Guard 

FM 

Gomes,  Elaine  S.,  GS-9;  DAO-DE,  FE 

Osborn,  Robert  L.,SMS;  164AG/FMB 

Lane,  Nadine  G.,  LTC;  Barksdale/ 

Warren 

Sumpter,  Buddy,  GS— 11;  139AG/ 

FM 

Grimes,  Edeltraud  R,  GS-11;  DAO- 

FMB 

Medlin,  John  M.,  Maj;  HQ  ACC/ 

DE^  Warren 

Swartz,  James,  SMS;  139AG/FMF 

FMFO 

Trantham,  Janet,  TSgt;  DAO-DE,  FE 

Pacific  Air  Forces 

Moore,  Kenneth,  CMS;  Nellis/FMF 

Warren 

Anderson,  Kenneth,TSgt;  Andersen/ 

Orosco,  George  T.,  CMS;  Nellis/FMF 

Air  Force  Materiel  Command 

FMF 

Palmer,NormanH.,Jr.,GM-13;ACC/ 

Sears,  James,  GS-12;  DAO-DE,  Tinker 

Christofilis,    Karron    J.,    MSgt; 

FMAMB 

Simpson,  Bobby  A.,  GM-13;  ASC  OL- 

Andersen/FMF 

Roberts,    Norman    A.,    MSgt; 

FM/YHF 

Moreno,  Ramon,  GS-7;  Kadena/ 

McConnell/FM 

Air  Intelligence  Agency 

FMFP 

Walters,  Ernie  L.,  TSgt;  Dyess/FM 

Gonzalez,AuroraG.,GS-ll;HQAIA/ 

Perez,  Pastor  L.G.,  GS-9;  Andersen/ 

Air  Education  &  TrainingCenter 

FMP 

FMF 

Cabrera,    Filomeno    O.,    MSgt; 

McDonald,FrankB.,GS-12;HQAIA/ 

DFAS-DE 

Sheppard/FMFPS 

FMA 

Bennett,  ArlettaL.,GS-12;DFAS-DE/ 

Gawthrop,  TGerry,  TSgt;  Randolph/ 

Patterson,  Wanda  F.B.,  GS-12;  HQ 

HCL 

DAO-DE 

AIA/FMA 

Dano,  Edith  M.,  GS-9;  DFAS-DE/ 

Hickey,  Charles  R,  GS-9;  Sheppard/ 

Stovall,  Ted  H,  SMS;  HQ  AIA/FMA 

FRTBC 

FMA 

Air  Mobility  Command 

Linstrom,aeoNvGS-ll;DFAS-DE/ 

Pushart,     Andrew     D.,     MSgt; 

Hamel,  Muriel  J.,  GS-12;  Norton/ 

WM 

Sheppard /FMA 

DAO-DE/FA 

Mason,  Donnie  M.,  GS-9;  DFAS-DE/ 

Smith,  Catherine  Jean,  GS-12;  DAO- 

Hendricks,  Edith  V.,  GS-12;  Norton/ 

FRQ 

DEAETC/FF 

DAO-DE/FA 

Schlegel,  Frank  P.,  GS-13;  DFAS-DE/ 

Air  Force  Audit  Agency 

Hotaling,  Mark  W.,  TSgt,  McChord/ 

IXA 

Hebert,  Terrell,  GM-13;  Pentagon/ 

FMF 

Spencer,  Janice,  GS-7;  DFAS-DE/ 

DOL 

McClelland,  Darwin  A.,  TSgt,  DFAS 

FRTBB 

Howard,  Virgil,  GM-13;  March/FSC 

Meek,  Nina  P.,  TSgt,  McChord/FMF 

United  States  Air  Forces  in  Europe 

Air  Force  Reserve 

Olsen,  Royce  C,  MSgt;  Charleston/ 

Lister,  Hardy  M.,  Capt;  Soesterberg/ 

Fuzo,  Antonio  G,  GM-13;  910  AG/ 

FMFM/S 

FM 

FM 

Rogers,  Nell  R,  GS-11;  Norton/FMA 

^ 
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General  Officer  and  SES  Actions 


) 


Retirements 


Brig  General  Gerald  E.  "Gary"  Hahn,  was  Deputy 
Director  for  Accounting  ,  Defense  Finance  and 
Accounting  Service — Denver  Center  (34  years  of 
service). 


Mr  Kenneth  E.  Seifert  was  the  Assistant  Auditor 
General,  Financial  and  Support  Audits,  Air  Force 
Audit  Agency,  March  AFB  CA  (39  years  of  service). 


Promotions 


Major  General  (Selectee) 
Allen  D.  "Doug"  Bunger 


Brigadier  General  (Selectee) 
Dennis  R.  Samic 


On  24  January  1994  Brigadier  General  Allen  D. 
"Doug"  Bunger  was  selected  for  promotion  to 
Major  General.  He  is  currently  the  Deputy 
Assistant  Secretary  (Budget),  Office  of  the 
Assistant  Secretary  of  the  Air  Force  (Financial 
Management  and  Comptroller),  Washington,  D.C. 

Major  General  (selectee)  Bunger  was  born  in 
Bismark,  Arkansas.  He  received  a  bachelor  of 
science  degree  in  business  management  from  the 
University  of  Arkansas,  Fayetteville,  Arkansas, 
in  1967  and  a  master's  degree  in  public  finance 
and  management  from  Golden  Gate  University, 
San  Francisco,  California,  in  1974.  He  graduated 
in  residence  from  Squadron  Officer  School  in  1970, 
the  Air  Command  and  Staff  College  (by  seminar) 
in  1978,  National  Security  Management  (by 
correspondence)  in  1984,  and  the  Industrial 
College  of  the  Armed  Forces  in  1988. 

RAZORBACKS  enjoy  BUCKEYES  for  afternoon 
snacks! 


On  23  December  1993  Colonel  Dennis  R.  Samic 
was  selected  for  promotion  to  Brigadier  General. 
He  is  currently  the  Director  of  Financial 
Management  and  Comptroller,  Headquarters,  Air 
Education  and  Training  Command,  Randolph 
AFB,  Texas. 

Brigadier  General  (selectee)  Samic  was  born  in 
Akron,  Ohio.  He  received  a  bachelor  of  science 
degree  in  business  administration  from  Ohio  State 
University,  Columbus,  Ohio,  in  1970  and  a 
master's  degree  in  systems  management  from  the 
University  of  Southern  California,  Los  Angeles, 
California  in  1973.  He  graduated  from  Squadron 
Officer  School  in  1975,  the  Air  Command  and 
Staff  College  (by  correspondence)  in  1979,  the 
Armed  Forces  Staff  College  in  1981,  the  National 
Security  Management  (by  correspondence)  in 
1982,  and  the  Industrial  College  of  the  Armed 
Forces  in  1989. 
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The  Honorable  Robert  F.  Hale 


Welcome  Aboard! 


Mr  Robert  F.  Hale,  the  newly  appointed  Assistant  Secretary  of  the  Air  Force 
(Financial  Management  and  Comptroller),  was  born  and  raised  in  Fairfield, 
California.  He  earned  a  BS  with  honors  in  mathematics  and  statistics  from  Stanford 
University,  as  well  as  an  MS  in  operations  research  from  Stanford,  and  an  MBA  from 
the  George  Washington  University.  Mr  Hale  served  three  years  as  a  Navy  officer 
with  the  US  Naval  Security  Group  stationed  in  Okinawa,  Japan,  and  Washington, 
D.C.  Between  1972  and  1975  he  worked  at  the  Center  for  Naval  Analyses  as  a  civilian 
employee.  Mr  Hale  joined  the  Congressional  Budget  Office  in  1975.  He  assumed  his 
current  position  March  29,1994.  Mr  Hale  is  married  to  Susan  K.  Hale  and  they  have 
two  sons,  Scott  and  Michael. 

Mr  Hale  agreed  to  a  new  approach — an  interview  with  The  Air  Force  Comptroller 
instead  of  the  standard  biographical  sketch.  In  fact,  we  hope  to  use  this  forum  again 
in  the  October  issue  to  communicate  some  of  your  questions  to  Mr  Hale.  Send  your 
questions,  preferably  ones  with  broad  interest  to  the  financial  management 
community,  to  SAF/FM  (Editor),  1130  Air  Force  Pentagon,  Washington,  D.C.  2033-1130. 


The  Air  Force  Comptroller:  What  is  your 
perspective  on  the  Air  Force's  future  in  the  resource 
allocation  process? 

Mr  Hale:  Air  Force  resources  are  headed  down 
for  a  couple  more  years,  but  I  think  not  a  lot  below 
levels  consistent  with  the  President's  budget 
request.  I  think  we  can  count  on  getting  at  least 
close  to  the  level  he  has  recommended  in  FY  95  and 
the  outyears. 


The  Air  Force  Comptroller:  What  will  be  the  key 
to  maintaining  the  President's  budget  profile? 

Mr  Hale:  The  overall  economic  situation  is 
probably  the  biggest  influence.  The  President's 
economic  plan  looks  as  though  it  is  reducing  the 
deficit — it  has  come  down  and  further  reductions 
are  expected.  I  am  hopeful  that  this  will  continue. 

The  Air  Force  Comptroller:  What  role  do  you 
think  Defense  ought  to  have  in  reducing  the  deficit? 

Mr  Hale:  Defense  is  certainly  an  important  part 
of  a  package  of  changes  the  President  has  proposed 
for  reducing  the  deficit.  The  package  of  changes 
also  includes  some  tax  hikes  and  other  spending 


cuts.  I  would  say  if  the  Congress  and  the  President 
get  to  the  point  of  looking  for  additional  cuts  in  the 
deficit  beyond  those  that  have  already  been 
proposed,  I  think  the  focus  of  these  additional  cuts 
will  have  to  be  on  entitlement  spending.  It's  the 
area  of  the  budget  that  is  growing  most  rapidly — 
particularly  health  care.  They'll  have  to  go  where 
the  money  is  in  terms  of  making  additional  cuts. 
Defense  probably  won't  be  nearly  as  large  a  player 
as  other  areas. 

The  Air  Force  Comptroller:  What  do  you  see  as 
the  primary  goal  of  Air  Force  financial 
management? 

Mr  Hale:  I  think  the  mission  of  Air  Force  financial 
management  is  to  provide  high  quality  information 
and  services  in  support  of  the  Air  Force's  overall 
mission — to  defend  the  United  States  through 
control  and  exploitation  of  air  and  space.  I  have  set 
three  fundamental  organizational  goals  for 
financial  management  to  help  the  Air  Force  achieve 
its  mission: 

1.  Continue  to  formulate  and  execute  budgets  by 
matching  planned  forces  with  dollars — easy  to 
say — hard  to  do — but  it  has  to  be  a  fundamental 
goal  of  financial  management.  Maintaining  a  high 
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quality  of  service  to  our  Air  Force  customers  is  an 
important  aspect  of  budget  execution. 

2.  Work  hard  to  facilitate  financial  management 
reform.  This  means  fundamental  changes  in  the 
way  we  do  accounting  and  finance.  A  lot  of  that 
responsibility  lies  with  the  Office  of  the  Secretary 
of  Defense,  but  the  Air  Force  needs  to  be  a  facilitator 
and  be  aware  of  these  changes.  We  need  to  set  the 
standard  for  the  DoD. 

3.  Finally,  we  need  to  look  for  ways  to  make 
better  use  of  cost  analyses  as  we  make  budget 
decisions.  Times  are  tight,  and  we  need  to  make 
cost-effective  decisions.  We've  got  to  make  every 
dollar  count. 

The  Air  Force  Comptroller:  You  recently 
represented  the  Air  Force  before  Congress  on 
readiness  issues.  What  is  your  assessment  on  the 
state  of  Air  Force  readiness? 

Mr  Hale:  Readiness  is  high  in  many  cases,  but  I 
must  say  the  trends  are  a  bit  worrisome.  These 
trends  tend  to  be  down,  though  modestly,  and  I 
think  we  need  to  watch  them  very  closely.  Certainly 
I  am  not  alone  in  that  concern.  There  are  people  in 
the  Air  Force  and  Congress  watching  this  very 
carefully. 

The  Air  Force  Comptroller:  In  your  initial 
discussions  with  SAF/FM  staff,  you  made 
credibility  an  important  objective.  How  can  FM 
personnel  throughout  the  Air  Force  help  you  meet 
this  objective? 

Mr  Hale:  We  need  to  continue  to  give  honest, 
candid  advice.  I  use  the  word  "continue"  purposely 
because  that  is  something  financial  management  is 
known  for.  I  think  it  is  most  important  to  preserve 
credibility.  It  would  also  help  our  credibility  if  we 
work  to  facilitate  financial  management  reforms  to 
get  rid  of  some  of  the  horror  stories  that  do  hurt 
our  credibility  in  the  public's  mind.  Included  are 
things  like  excess  payments  to  contractors, 
antideficiency  violations,  and  unmatched 
disbursements.  At  every  level,  from  SAF/FM  to 
base  level,  Air  Force  comptroller  personnel  must 
work  credibility  issues. 

The  Air  Force  Comptroller:  Given  reductions  in 
personnel  defense-wide,  what  impact  do  you  see 
short-term  and  long-term  on  the  future  of  our  career 
field — both  military  and  civilian? 

Mr  Hale:  I  have  to  be  candid;  there  will  be 
continued  turbulence  in  our  career  field.  We  will 


have  to  absorb  a  portion  of  the  personnel  cuts  that 
will  take  place  over  the  next  several  years.  DFAS 
regionalization  and  continued  base  closures  will 
add  to  the  turbulence.  But  the  Air  Force  must 
continue  to  prepare  and  execute  budgets,  and  our 
people  need  financial  services.  Also,  I  believe  we 
must  have  personnel,  in  Air  Force  uniforms,  to 
meet  financial  needs  in  combat  situations.  So, 
while  we  will  become  somewhat  smaller,  I  think 
our  career  field  will  survive  and  prosper. 


The  Air  Force  Comptroller:  Can  you  tell  us  about 
the  numbers  and  kinds  of  jobs  that  will  be  reduced 
as  a  result  of  the  National  Performance  Review 
(NPR). 


Mr  Hale:  DoD  has  recently  mandated  reductions 
in  civilian  workyears.  As  part  of  that  reduction, 
and  consistent  with  the  mandates  in  the  NPR,  there 
is  to  be  a  cut  of  at  least  12%  between  FY93  and  FY97 
in  civilian  workyears  within  the  financial  area. 
That  includes  jobs  related  to  finance,  accounting, 
auditing,  payroll,  budget,  and  financial  analysis. 
So  our  career  field  will  get  smaller,  along  with  the 
entire  Air  Force.  But,  as  I  said,  I  think  we  will 
survivie  the  cuts  and  prosper  because  we  provide 
services  the  Air  Force  needs. 


The  Air  Force  Comptroller:  What  do  you  feel  is 
the  most  difficult  aspect  of  your  transition  from 
the  Congressional  Budget  Office  (CBO)  to  the  Air 
Force?  How  does  your  previous  experience  with 
CBO  help  with  your  current  position? 

Mr  Hale:  The  Congressional  Budget  Office  was 
a  small  staff  tasked  with  providing  information  to 
Congress.  SAF/FM  is  a  much  larger  organization 
tasked  with  making  decisions  and  executing 
budgets.  I  go  from  the  role  of  a  provider  of 
information  to  one  who  makes  decisions.  That  is 
probably  the  biggest  transition.  My  experience  on 
the  Hill  will  be  helpful.  It  provided  me  background 
in  the  Defense  budget  and  the  Federal  budget  in 
general.  This  will  be  very  helpful  in  understanding 
the  problems  the  Air  Force  is  facing.  And,  though 
it  is  quite  a  different  job,  I  like  it  very  much.  I 
wanted  new  challenges,  and  I  look  forward  to 
being  a  part  of  the  Air  Force  Financial  Management 
team. 


The  Air  Force  Comptroller:  What  are  the  key 
issues  you  have  been  working  since  your 
confirmation? 
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The  Honorable  Robert  F.  Hale 

Welcome  Aboard!  (Continued) 


Mr  Hale:  Getting  to  know  the  financial 
management  community  and  its  issues  is  the 
fundamental  one.  A  lot  of  things  come  across  my 
desk,  and  I  have  a  lot  of  questions.  More  specifically, 
there's  a  lot  of  interest  in  financial  management 
reform  on  the  part  of  the  Secretary  of  the  Air  Force 
and  the  DoD  Comptroller — anti-deficiency 
violations,  unmatched  disbursements,  etc.  Once 
again,  we  need  to  be  facilitators  of  improvements 
in  these  areas.  I'm  also  getting  involved  in  the 
budget  formulation  process.  The  POM  has  a  number 
of  challenging  issues.  It  is  going  to  be  difficult  to  fit 
the  forces  we  want  into  the  dollars  we  are  likely  to 
have. 

The  Air  Force  Comptroller:  How  do  you  view 
our  relationship  with  DFAS?  What  do  you  feel  are 
problem  areas  and  what  can  we,  the  Air  Force,  do 
to  minimize  the  impact? 

Mr  Hale:  One,  we  are  a  customer.  We  need  the 
services  DFAS  provides  to  run  the  Air  Force.  We 
are  also  shareholders.  We  are  going  to  end  up 
investing  a  fair  amount  of  the  Air  Force's  money  in 
improving  the  systems  DFAS  runs;  and  if  they 
succeed,  we  will  reap  large  dividends.  In  our 
shareholder  role  we  need  to  try  to  be  constructive 
critics  and  offer  DFAS  ideas  on  how  to  improve 
things.  There  is  a  lot  of  expertise  in  Air  Force 
financial  management,  and  we  need  to  try  to  help 
them  because  we'll  benefit  from  their  success.  In 
our  customer  role  we  need  to  make  DFAS  aware  of 
our  needs  and  our  concerns  and  have  a  dialogue 
with  them.  I  think  the  communication  is  there,  but 
it  can  be  improved. 

The  Air  Force  Comptroller:  How  do  you 
approach  management  of  a  large,  diverse  group 


such  as  ours,  and  what  managerial  style  works  best 
for  you? 

Mr  Hale:  I  need  to  communicate  clearly  the 
goals  that  I  have,  as  well  as  those  of  the  President 
and  the  Secretary.  I  need  to  have  confidence  in  the 
people  I  work  with;  and  that  isn't  hard,  because 
they  are  a  talented,  dedicated  group.  I  trust  them 
to  do  what  needs  to  be  done.  Personally,  I  like  to 
view  management  as  a  two-way  street.  There  will 
be  information  that  can  be  used  to  achieve  the 
goals  that  I've  set,  and  I  need  to  be  sure  to  pass  on 
that  information.  In  addition,  I  need  to  listen 
carefully  and  be  interested  in  everything  that's 
going  on. 

The  Air  Force  Comptroller:  , Given  the  size  of 
the  organization,  what  plans  do  you  have  for 
reaching  out  to  each  of  the  commands — travel, 
written,  or  otherwise? 

Mr  Hale:  I  want  to  take  monthly  trips  to  the 
MAJCOMs  until  I  have  visited  them  all.  I  visited 
ACC  in  May;  DFAS  and  AFSPC  in  June;  I  will  visit 
AFMC  in  July;  and  others  in  later  months.  During 
those  trips  I  would  be  quite  willing  to  do  speeches 
and  things  that  will  give  me  an  opportunity  to  talk 
to  people.  For  example,  I'm  a  member  and 
supporter  of  ASMC  and  would  be  happy  to  speak 
at  chapter  functions.  Such  opportunities  give  me  a 
chance  to  hear  from  our  people  and  get  to  know 
them  a  little  better.  In  terms  of  written  publications, 
I  enjoy  reading  The  Air  Force  Comptroller  magazine, 
and  I  hope  to  use  it  for  more  than  just  this  interview. 


Mr  Hale,  thanks  for  the  interview! 
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Results  of  the  Officer  Requirements  Study 

by  Lieutenant  Colonel  Ron  Oberbillig 


THE  TASK 

Does  the  financial  management  of  the  Air  Force 
require  the  presence  of  officer  personnel  whose 
increasingly  limited  numbers  might  be  better  employed 
in  a  combat-related  specialty?  When  initially  confronted 
with  the  Officer  Requirements  Study,  we  thought  this 
might  be  the  underlying  question.  Fortunately,  the 
actual  AF/CV  tasking  turned  out  to  be  quite  different. 
Every  career  field — not  just  support  AFSCs — was 
required  to  review  officer  positions  individually,  identify 
opportunities  to  delete  positions  or  convert  them  to 
either  enlisted  or  civilian,  and  brief  the  Chief  of  Staff  on 
the  results  of  their  study. 

While  the  task  sounded  a  little  ominous,  it  had  no 
mandated  goal  in  terms  of  officer  reductions  or 
conversions.  In  addition,  career  fields  would  not  be 
compared  with  one  another  in  a  competitive  sense. 
Therefore,  the  task  began  to  appear  more  and  more  like 
fine-tuning,  as  opposed  to  an  attempt  to  eliminate  officers 
in  financial  management  or  any  other  career  field.  We 
decided  to  be  positive  and  do  a  few  things  that  needed 
to  be  done  anyway.  Not  only  that,  we  were  going  to  get 
some  visibility  with  the  Chief.  Opportunities  to  hear 
and  be  heard  in  person  don't  come  along  that  often. 

THE  CRITERIA 

To  evaluate  the  need  for  every  officer  position  in 
financial  management,  the  use  of  an  Air  University  logic 
tree  was  specified.  This  logic  tree  provided  for  the 
classification  of  all  officer  billets  as  either  commanders, 
warfighting  policy-makers,  or  accountable  decision- 
makers. One  additional  category  was  called  "special 
criteria."  These  positions  required  an  officer  because  of 
legal  requirements,  military  tradition,  or  some  other 
reason.  Test  and  evaluation  positions,  IG  jobs,  PME 
instructors,  and  military  assistants  to  political  appointees 
fell  into  this  category. 

Commander  billets  include  unit/organization 
commanders  and  were  identified  by  the  usual  "A" 
prefix  on  their  AFSC.  Warfighting  policy-makers  were 
primarily  found  in  unified  command  staffs  and 
operational  MAJCOM  staffs.  Accountable  decision- 
makers were  found  at  all  levels  and  provide  essential 
military  leadership,  oversight,  decision-making,  and 
accountability.  Provided  a  position  fell  into  one  of  these 
categories,  the  billet  could  be  retained  as  an  officer 
position.  If  not,  it  would  have  to  be  deleted  or,  more 
likely,  converted  to  an  enlisted  or  civilian  position. 


Categorizing  positions  in  this  manner  was  just  the 
first  step.  Next,  all  billets  had  to  be  evaluated  in  terms 
of  a  risk  and  accountability  matrix.  High  risk  positions 
involved  direct  combat  or  sortie  generation.  Officers  in 
medium  risk  positions  were  those  performing  essential 
rear  area  activities  in  support  of  forward  deployed 
units.  Everybody  else  was  considered  low  risk. 

In  financial  management,  we  don't  have  any  legitimate 
high  risk  positions.  We're  not  considered  "shooters." 
Nonetheless,  we  have  officers  on  battle  staffs  and 
mobility  teams.  These  positions  were  identified  as 
medium  risk  positions.  Most  financial  management 
officers,  however,  occupy  positions  that  were  reasonably 
classified  as  low  risk. 

Accountability  was  also  important  in  determining 
whether  a  position  needs  to  be  filled  by  an  officer. 
Positions  with  high  accountability  were  those  with  broad 
area  responsibility  and  authority.  Alternatively, 
positions  in  this  category  required  specialized  technical 
or  educational  expertise.  Medium  accountability  was 
the  proper  category  for  positions  with  process/team/ 
project  responsibility  and  authority.  Low  accountability 
was  appropriate  for  positions  responsible  for  individual 
job  effort  alone. 

As  you  might  expect,  officers  should  be  found  in 
positions  with  high  or  medium  risk  and  accountability. 
Officers  in  positions  assessed  as  medium  or  high  risk 
with  low  accountability  should  be  converted  to  enlisted. 
Generally,  civilians  should  be  assigned  to  positions 
with  low  risk,  regardless  of  accountability. 

THE  ASSESSMENT 

Now  that  we  had  a  reasonable  criteria  for  determining 
officer  requirements  the  actual  analysis  began.  For  our 
career  field,  the  smart  approach  appeared  to  be  one 
involving  MAJCOMs  to  the  maximum  extent  possible. 
After  all,  the  MAJCOMs  manage  their  manpower 
carefully.  Who  better  to  identify  opportunities  for 
change? 

Therefore,  the  MAJCOMs  were  tasked  to  do  a  position- 
by-position  review.  At  the  same  time,  we  contacted  the 
joint  organizations,  the  FOAs,  and  the  numerous  other 
activities  using  the  services  of  Air  Force  financial 
managers.  Most  everyone  was  quite  cooperative,  and  a 
number  of  opportunities  for  improvement  were 
identified.  On  the  whole,  however,  commands  felt  that 
their  officer  strength  was  about  right. 

Commands  recommended  a  number  of  changes.  In 
a  very  few  cases,  positions  were  recommended  for 
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elimination.  For  other  positions,  transferring  a  position 
to  another  AFSC  such  as  program  management  was 
appropriate.  The  study  also  proved  to  be  an  opportune 
time  for  some  commands  to  implement  objective  wing 
by  reducing  the  number  of  financial  officers  at  bases. 
This  was  accomplished  by  converting  an  officer  billet  to 
enlisted  or  civilian. 

In  short,  what  began  as  a  study  that  might  have 
wiped  out  the  career  field  quickly  turned  into  an  honest 
drive  for  reaffirmation.  While  a  significant  number  of 
conversion  opportunities  were  identified,  the  heart  of 
the  career  field  remained  intact.  The  only  remaining 
question  was  whether  the  proposed  conversions  would 
be  sufficient  from  the  perspective  of  the  Chief  of  Staff. 

Who  stands  up  and  represents  the  military  personnel 
in  financial  management  these  days?  The  answer  is  Maj 
Gen  (S)  Doug  Bunger,  Deputy  Assistant  Secretary 
(Budget).  He's  the  senior  military  financial  manager  in 
the  Pentagon,  so  the  responsibility  for  briefing  the  results 
of  the  Officer  Requirements  Study  to  the  Chief  of  Staff 
fell  to  him. 

THE  BRIEFING 

The  briefing  used  the  new  AFSCs  effective  the  first  of 
the  fiscal  year  (65XX)  and  began  with  an  historical  track 
of  officer  manning  in  the  career  field.  As  you  can  see 
from  fig.l,  the  number  of  officers  was  reduced  by  530  or 
31%  between  1988  and  1994  compared  with  a  23% 
reduction  in  officer  manning  for  the  Air  Force.  This 
indicated  that  our  career  field  had  already  taken  a 
number  of  initiatives  to  drawdown  officer  personnel, 
including  civilianization  of  the  audit  field.  Most 
important,  it  provided  credibility  for  a  baseline  end 
strength  of  1,182  officers. 


Another  background  chart  (fig.  2)  showed  that  officers 
make  up  10%  of  a  workforce  numbering  in  excess  of 
12,000.  Another  key  purpose  of  the  slide  was  to  show 
the  Chief  our  officer  to  enlisted  ratio.  At  1  :  3.4,  it  was 
well  below  his  stated  near-term  objective  of  1  :  4.3. 
However,  the  option  ultimately  selected  by  the  Chief 
improved  the  ratio  to  meet  this  objective. 


AFSC  65XX 

12271  Total 

FY  94/4 


Civilian  Personnel 
7,117 

58% 


Enlisted  Personnel 
3,972 
32% 


Officers:  Enlisted 

1  :3.4 

Officers  :  Civilian/Enlisted 

1  :9.4 


fig.  2 

While  91%  or  1,072  officers  worked  in  Air  Force 
billets  (fig.  3),  the  data  reflected  34  officers  in  joint  billets 
and  76  in  the  defense  agencies.  This  data  indicated  that 
the  Air  Force  was  not  "subsidizing"  other  organizations 
at  an  unacceptable  level.  Many  of  these  billets  were  also 
identified  as  valid  from  a  career-broadening  perspective. 
Analysis  of  support  to  the  Defense  Finance  and 
Accounting  Service  identified  44  billets  filled  by  Air 
Force  officers  but  determined  that  future  reductions 
were  likely. 
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The  grade  distribution  within  financial  management 
was  not  found  to  be  unusual  when  compared  with 
support  officers  as  a  whole  (fig.  4)  However,  we  were  a 
little  top-heavy.  Since  we  don't  have  many  lieutenant 
billets,  our  newest  officers  often  wind  up  in  challenging 
captain  positions.  That  was  not  new  information.  Balance 
will  continue  as  an  area  that  career  field  managers  must 
monitor. 


FINANCIAL  MANAGEMENT 

Grade  Distribution 

Total  1182 
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fig.  4 


To  view  our  career  field  from  an  organizational 
perspective,  we  developed  an  FM  pyramid  (fig  5).  Once 
we  figured  out  that  AFMC  centers  and  labs  operated 
roughly  on  the  same  level  as  bases,  the  pyramid  came 
together  quickly.  Fortunately,  the  number  of  officers  on 
staffs  and  in  FOAs  wasn't  overwhelming,  since  these 
billets  were  thought  to  be  more  vulnerable.  In  contrast, 
officers  at  base  level  were  generally  viewed  as 
contributing  more  directly  to  the  mission. 

The  FM  Pyramid  also  highlighted  the  percentage  of 
financial  management  officers  in  Air  Force  Materiel 
Command  (AFMC).  Approximately  33%  of  all  financial 
managers  were  assigned  to  this  command.  Because  of  a 
prior  understanding  at  the  highest  levels  of  the  Air 
Force,  these  positions  could  not  initially  be  recommended 
for  conversion.  This  had  a  significant  effect  on  our 
ability  to  identify  opportunities  for  change. 


"While  the  vast  majority  of  financial 
management  officers  worked  at  bases,  labs, 
centers,  and  FOAs,  we  found  substantial 
resources  at  headquarters  level. " 


FM  PYRAMID 

%  BY  ORGANIZATIONAL  GROUPING 

TOTAL  1182 
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34-3% 


DEFENSE  AGENCIES 
76-6% 
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TOTAL  1182 


fig.  5 


The  next  chart  to  be  briefed  (fig.  6)  was  a  breakdown 
of  organizational  groupings.  (Take  a  good  look  at  the 
chart.  It  just  might  help  you  from  a  career  planning 
point  of  view.)  While  the  vast  majority  of  financial 
management  officers  worked  at  bases,  labs,  centers,  and 
FOAs,  we  found  substantial  resources  at  headquarters 
level. 
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fig.  6 

After  providing  these  insights  on  the  career  field,  we 
told  the  Chief  that  the  analysis  followed  procedures 
required  by  AF/PE.  In  other  words,  we  used  the  Air 
University  model  that  I  described  earlier,  developed 
risk  and  accountability  criteria,  and  tasked  the  commands 
to  review  every  officer  position  and  identify  conversion 
candidates.  After  reviewing  inputs  and  making  a  few 
refinements,  options  were  prepared  emphasizing 
conversion  opportunities  at  headquarters,  FOAs,  and 
defense  agencies. 
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In  terms  of  risk,  we  acknowledged  the  fact  that  FM 
officers  were  not  war-fighters.  However,  we  determined 
that  a  significant  number  of  officers  (443  to  be  exact) 
were  assigned  overseas,  occupied  mobility-related 
positions,  or  performed  battle  staff  responsibilities. 
Approximately  45%  or  739  officers  were  in  low  risk 
positions  and  were  not  at  risk  for  deployment. 

For  accountability,  we  assessed  307  positions  as  having 
high  accountability,  including  comptrollers.  Financial 
services  officers,  financial  analysis  officers,  and  others 
were  judged  to  have  medium  accountability  (762).  We 
made  sure  that  all  113  positions  requiring  technical 
training  only  and  having  low  accountability  were  among 
those  converted  to  enlisted  and  civilian  billets  or 
recommended  for  deletion. 

A  particularly  interesting  but  unscientific  slide 
required  for  the  presentation  addressed  wartime 
demands  for  the  career  field.  This  slide  was  required  by 
AF  /PE  and  specific  formulas  were  provided  to  calculate 
the  numbers  you  see  in  fig.  7.  The  top  half  of  the  chart 
showed  that  13  officers  were  deployed  to  the  Persian 
Gulf  at  one  time  or  another.  It  also  reflected  the  178 
officers  stationed  outside  the  continental  U.S.,  making  a 
grand  total  of  191.  The  bottom  half  of  the  chart 
summarized  support  that  a  career  field  might  be  called 
upon  to  provide,  given  two  Major  Regional  Conflicts 
(MRCs).  OPLANs  were  used  to  develop  the  data  for  the 
Pacific  Theatre  (PAC)  and  South  West  Asia  (SWA). 
Officer  assets  outside  the  CONUS  added  to  OPLAN 
requirements  resulted  in  a  somewhat  higher  number 
(244)  than  on  the  top  of  the  slide. 

WARTIME  DEMANDS  OF  65XX 


:*HBsOT|f 

STORM 

fWMGT 
6SFQ 

COST 

Auorr 

DEPLOY 

11 

2 

0 

13 

OUTSIDE 
CONUS 

173 

0 

5 

178 

TOTAL 

184 

2 

5 

191 

[MSCti  . 

PAC 

49 

0 

1 

50 

SWA 

16 

0 

0 

16 

OUTSIDE 
CONUS 

173 

0 

5 

178 

TOTAL 

238 

0 

6 

244 

fig.  7 


In  the  final  analysis,  this  chart  had  few  implications 
for  our  career  field.  It  mainly  revealed  that  we  have 
more  than  sufficient  officer  personnel  available  to 
support  two  MRCs.  (Keep  in  mind  that  sustainment 
requirements  were  not  considered  in  this  study.)  On  the 


other  hand,  wartime  requirements  totaling  244  were 
hardly  justification  for  a  career  field  numbering  our  size. 
Nonetheless,  because  the  chart  was  designed  to  provide 
general  insight  only,  it  neither  hurt  nor  helped  us  justify 
our  existence. 

Now  that  all  the  background  and  analysis  slides  were 
out  of  the  way,  the  time  had  come  to  brief  the  Chief  on 
a  proposal.  The  option  he  selected  aimed  at  maintaining 
the  percentages  of  the  career  field  made  up  of  AFMC 
officers  and  non-AFMC  officers.  In  short,  non-AFMC 
inputs  totaling  116  conversions  to  civilian  and  39  to 
enlisted  were  approved.  In  addition,  AFMC  was 
required  to  provide  33  officer  billets  for  conversion  to 
civilian,  bringing  total  conversions  in  this  category  to 
149.  This  data  is  found  in  fig.  8  under  the  heading 
"Conversions."  Including  the  64  previously 
programmed  changes  under  the  heading  "Prog  Adj," 
the  total  reduction  in  officer  billets  was  252  or  21%  of  the 
original  1,182  officer  authorizations.  Altogether,  this 
brought  the  number  of  officers  in  financial  management 
down  to  930  and  improved  the  officer-to-enlisted  ratio 
to  1 : 4.3. 
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CONCLUSION 

We  left  our  meeting  with  the  Chief  feeling  good.  Gen 
Bunger  had  done  an  outstanding  job  of  selling  the  career 
field  and  the  results  of  the  study.  In  the  process,  we 
"cleaned  up"  the  database,  identified  some  opportunities 
for  change,  and  implemented  some  adjustments  that 
had  to  be  made.  More  importantly,  we  had  a  feeling  of 
affirmation — that  officers  would  continue  to  have  an 
important  role  in  Air  Force  financial  management  for 
the  future.  To  some,  perhaps  this  outcome  was  self- 
evident.  However,  in  an  environment  of  rapid 
downsizing,  civilianization,  and  contracting  out,  the 
results  of  such  a  study  are  never  predetermined. 
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COORDINATION  AND  TRANSMITTAL 

As  you  can  well  imagine,  changes  had  to  be  made 
after  coordinating  results  of  the  study  with  MAJCOMs, 
defense  agencies,  etc.  Only  1 18  positions  were  ultimately 
identified  to  AF  /  PE  for  conversion.  Enlisted  conversions 
totaled  24;  civilian  conversions  equalled  94.  In  case 
you're  unimpressed  with  the  lower  numbers,  keep  in 
mind  that  we're  still  talking  about  10  percent  of  the 
career  field. 

So  what  accounts  for  the  difference  between  potential 
conversions  identified  in  the  study  and  the  number  of 
fully  staffed  and  approved  conversions?  The  most 
significant  factor  was  the  action  that  commands  are 
already  taking  to  reduce  officer  billets  or  convert  them 
to  other  Air  Force  specialties.  We  had  to  carefully 
eliminate  these  positions  from  our  final  database  or  the 
command  would  be  reduced  twice  for  the  same  billet.  In 
other  cases,  defense  agencies  and  even  a  joint  command 
provided  reasonable  rationale  for  not  converting  or 
eliminating  positions  within  their  purview. 

What  happens  next  is  up  to  AF/PE.  The  enlisted 
conversions  are  to  be  implemented  sometime  during 
preparation  of  the  FY96  Budget.  In  contrast,  civilian 
conversions  will  not  take  effect  until  sufficient  work 
years  and  funding  are  available  to  make  the  conversions 
possible.  This  is  not  likely  to  happen  in  the  current  fiscal 
environment. 

THE  FUTURE 

While  the  future  is  extremely  difficult  to  predict, 
"blue  suit"  financial  management  seems  assured  in  the 


near-term.  That  our  role  will  be  reviewed  from  time  to 
time  also  seems  likely.  As  in  the  past,  we'll  meet  the  test 
through  demonstrated  professionalism  and  innovative 
leadership.  With  resource  management  becoming 
increasingly  important,  we  should  stay  as  close  to  the 
leadership  and  mission  of  the  Air  Force  as  possible.  It 
will  be  good  for  the  country  and  our  Air  Force — not  to 
mention  the  longevity  of  the  career  field. 
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Strategic  Thinking 


by  Lieutenant  Colonel  Dave  Price 


Addressing  Air  Force  financial  policy  issues  is 
never  easy.  Decisions  of  top  level  financial 
managers  influence  our  overall  military  posture, 
and  can  sometimes  impact  our  nation's  political, 
economic,  and  social  environment  as  well.  This 
senior  level  decisionmaking  has  always  required 
strategic  thinking.  However,  in  the  budget 
environment  we  face  today,  financial 
decisionmakers  at  every  level  need  to  begin 
thinking  strategically. 

A  Strategic  Thinker 

How  do  you  become  a  strategic  thinker?  Here 
are  five  specific  conceptual  skills  and  attributes 
that  leaders  need  to  be  effective  strategic  thinkers. 
First,  you  need  the  ability  to  visualize  unique 
courses  of  action  when  dealing  with  complex  issues. 
Second,  you  must  be  politically  sensitive.  Third, 
you  need  to  be  focused  on  the  long-term.  Fourth, 
you  must  adapt  quickly  in  a  rapidly  changing 
environment.  Finally,  you  must  have  the  ability  to 
quickly  comprehend  complex  issues.  More  and 
more,  the  Air  Force  needs  individuals  with  these 
conceptual  skills  to  work  critical  financial  issues  at 
every  level. 

Conceptual  Skills  and  Attributes 

The  Army  Research  Institute  for  Behavioral  and 
Social  Sciences  had  identified  these  five  conceptual 
skills  and  attributes  as:  conceptual  flexibility,  political 
sensibility,  long-term  perspective,  quick  study/ 
perceptive,  and  complex  understanding.  Their  research 
confirms  that  all  five  are  essential  for  dealing  with 
issues  at  a  strategic  level.  As  greater  financial 
responsibility  is  delegated  to  MAJCOMs  and  local 
commanders,  financial  managers  need  these 
conceptual  skills  to  operate  effectively.  People  with 
these  attributes  are  the  ones  the  commanders  want 
as  their  advisors.  Here  is  why: 

Conceptual  flexibility  is  critical  because  it  is  the 
key  to  creating  visionary  plans.  Here  is  how  it 
applies  to  one  specific  issue — the  Bottom-Up 
Review.  The  Bottom-Up  Review  directs  downsizing 
of  US  military  forces  to  help  reduce  our  nation's 
budget  deficit.  In  turn,  this  creates  a  need  to  rethink 
our  military  strategy.  With  fewer  financial 
resources,  planners  need  to  look  for  ways  to 
leverage  our  military  capabilities.  New  ideas  for 
integrated  organization  structures,  opportunities 
for  interagency  cooperation,  and  financial 
coalitions  with  our  allies  are  just  three  examples  of 
innovative  concepts  that  must  be  explored.  People 
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with  the  ability  to  visualize  an  effective  new  force 
structure  and  the  related  financial  alternatives  are 
required.  Since  resource  allocation  will  play  a 
central  role  in  this  effort,  financial  managers  will 
need  conceptual  flexibility.  The  more  senior  the 
position,  the  greater  the  need  for  this  attribute. 

A  person  working  within  any  complex 
organization  must  have  political  sensibility  to  be 
successful.  Because  resource  allocation  issues  are 
by  nature  broad,  most  financial  decisionmaking  is 
a  team  effort.  Team  building  requires  an  awareness 
of  other  individuals  and  institutional  players 
interested  in  a  given  issue.  Therefore,  financial 
managers  need  to  understand  group  dynamics. 
Senior  members  of  an  organization's  staff  need  to 
be  able  to  apply  their  knowledge  as  team  leaders. 
Political  sensibility  is  the  key  to  consensus-based 
problem  solving  in  the  financial  management 
environment.  Leaders  with  this  skill  are  effective 
problem  solvers  within  their  organization,  in 
cooperative  efforts  involving  other  activities,  and 
even  on  teams  working  with  private  sector  groups. 
Basically,  people  who  are  politically  sensitive 
understand  other  people's  frames  of  reference,  and 
can  use  this  knowledge  to  get  things  done. 

National  interests  require  decisionmakers  to  take 
a  long-term  perspective.  Few  financial  decisions  will 
stand  unchanged  over  the  very  long-term  as  our 
national  interests  do.  However,  every  financial 
decision  will  affect  our  national  interest  to  some 
degree.  Financial  managers  must  think  long-term, 
or  risk-making  decisions  that  prove  to  be  counter- 
productive sometime  in  the  future.  Every  decision 
influences  the  future.  Therefore,  it  is  critical  that 
every  decision  be  made  with  the  long-term  impact 
in  mind.  For  example,  a  decision  to  support 
development  of  a  new  weapon  system  cannot  be 
based  on  the  development  and  procurement  costs 
alone.  The  new  system's  operating  cost  will  claim 
resources  far  into  the  future.  In  an  austere  funding 
environment,  the  resources  used  to  operate  one 
system  will  mean  other  valid  requirements  will 
remain  unfunded.  Considering  the  life-cycle  cost  a 
new  weapon  system  is  a  long-term  approach  to  a 
weapon  system  development  decision.  Thinking 
through  the  future  impact  of  a  decision  requires  a 
long-term  perspective. 

A  quick  study/perceptive  person  is  needed  to 
master  the  rapidly  changing  financial  management 
environment.    Because  many  decisions  are    time 


sensitive,  the  people  who  make  financial  decisions 
and  those  who  advise  them  need  to  quickly  analyze 
a  given  situation,  frame  the  key  issues,  and  develop 
a  rational  response.  Commanders  cannot  afford  to 
have  people  operating  "behind  the  power  curve" 
as  critical  financial  issues  are  being  worked.  Here 
are  some  examples.  In  less  than  budget  lead-time, 
the  American  public  has  made  environmental 
cleanup  at  DoD  installations  a  priority.  The  Report 
of  the  National  Performance  Review  highlighted 
numerous  areas  for  improving  government 
including  some  recommendations  for  the  DoD. 
Congress  is  legislating  acquisition  reform,  and  new 
"hot  spots"  like  Somalia  and  Haiti  can  appear  over 
night.  Our  leaders  must  bring  the  appropriate 
resources  to  bear  on  all  of  these  issues.  Timely 
effective  responses  to  these  challenges  require 
financial  managers  with  a  broad  perspective  who 
can  quickly  master  new  subjects. 

An  ability  for  complex  understanding  is  necessary 
to  function  effectively  in  our  information-rich 
environment.  Financial  management  decisions  are 
made  within  the  context  of  a  complex  national 
political/economic  system.  This  system  is  affected 
by  Administration  policies,  political  considerations 
of  the  Congress,  interaction  of  government 
agencies,  multinational  organizations  like  NATO, 
and  many  other  significant  institutional  players. 
Senior  financial  policymakers  and  their  advisors 
must  understand  how  military,  political,  economic, 
and  social  elements  interact  within  the  existing 
political/economic  system.  A  good  strategic 
thinker  has  a  built-in  framework  for  structuring 
and  analyzing  a  wide  range  of  complex  issues.  This 
framework  helps  to  separate  critical  information 
from  the  mountains  of  less  important  data.  Only 
financial  managers  who  can  deal  with  this  complex 
and  dynamic  environment  will  succeed  as  strategic 
decisionmakers. 

Professional  Development 

The  Air  Force  has  always  recognized  the  need 
for  strategic  thinkers,  and  has  built  its  professional 
education  program  around  this  need.  Air  Force 
professional  education  programs  offer  you  the 
opportunity  to  increase  your  professional  abilities, 
build  your  leadership  skills,  and  develop  the 
conceptual  framework  needed  for  strategic 
thinking.  The  foundation  is  laid  during  Squadron 
Officer  School  and  the  Financial  Management  Staff 
Officer  Course.  Air  Command  and  Staff  College 
and  the  Professional  Military  Comptroller  School 
build  on  this  foundation.  Finally,  the  Industrial 
College  of  the  Armed  Forces  and  other  senior 
service  schools  are  capstone  programs  that  focus 
considerable  attention  specifically  on  strategic 
decisionmaking. 


Summary 

Air  Force  professional  education  is  designed  to 
help  military  officers  and  civilians  build  their 
personal  inventory  of  conceptual  skills  throughout 
their  careers.  Senior  policymakers  have  highly 
developed  conceptual  skills.  This  is  one  of  the 
things  that  makes  them  such  valuable  assets.  Now, 
with  a  major  budget  drawdown  underway, 
important  financial  decisions  are  being  made  at 
every  level.  Therefore,  the  Air  Force  needs  strategic 
thinkers  in  mid-level  management  positions  as  well 
as  at  the  top.  Strategic  thinking  cannot  be  left  to  the 
Generals  and  Senior  Executive  Service  any  more — 
it  is  now  important  for  every  financial 
decisionmaker.  It  will  be  the  financial  managers 
who  master  the  art  of  strategic  thinking  that  lead 
the  Air  Force  comptroller  team  into  the  21st 
Century. 


Lt  Col  Dave  Price  is  attending 
the  Industrial  College  of  the 
Armed  Forces  in  residence  during 
the  1993-1994  academic  year.  Prior 
to  this  assignment  he  was  the 
Chief  of  the  Programs  and  Budget 
Division  at  the  Electronic  Systems 
Center  at  Hanscom  AFB.  Lt  Col 
Price  has  an  undergraduate  degree  from  Willamette 
University  and  a  masters  degree  from  Auburn 
University.  He  is  a  graduate  of  SOS  and  ACSC  and 
is  certified  at  Level  III  in  the  Air  Force's  Financial 
Management  Acquisition  Professional 
Development  Program .  He  is  also  a  member  of  the 
American  Society  of  Military  Comptrollers. 
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NOTES  FROM  THE: 


Deputy  Assistant  Secretary,  Budget 


by  Maj  Gen  (S)  A.D.  Bunger 


DSN  225-1875 


FY96-01  Program  Objective  Memorandum  (POM)  to  FY96 
Budget  Estimate  Submission  (BES).  We  kicked  the  year  off 
with  the  FY96  POM  in  February— AF/PE  had  the  lead.  With 
the  Air  Force  POM  guidance  in  hand,  MAJCOM  programmers 
briefed  their  initiatives,  offsets,  and  disconnects  to  the  staff. 
Budgeteers  and  programmers  assisted  the  GR-GP  teams  in 
evaluating  command  programs;  adjusting  the  Force  and 
Financial  Plan  (F&FP)  within  the  constraints  of  the  Fiscal 
Guidance  issued  22  April  1994.  We  also  created  special  CABIN 
directories  giving  MAJCOM  access  to  the  latest  results.  These 
actions  culminated  the  POM  submission  to  OSD  on  10  Tun  94. 

AF/PE  passed  the  baton  to  the  budget  staff  in  June 
beginning  the  BES  and  budget  review  processes  leading  to 
the  President's  Budget.  We'll  adjust  the  F&FP  POM  position 
with  a  Program  Decision  Memorandum  (PDM).  This  year 
OSD  promises  to  send  us  two  PDMs — one  in  August  and  one 
in  September.  Of  course  we'll  receive  Program  Budget 
Decisions  (PBDs)  from  the  DoDComptroller  during  the  budget 
review. 

FY94  O&M  Close-Out.  Another  year  is  coming  to  an  end! 
Things  will  take  a  little  more  time  this  year  due  to  the  new 
Budget  Activity  (BA)  structure.  We  will  need  to  work  closely 
to  trade  money  between  BAs  where  needed  to  ensure  dollars 
support  your  requirements.  In  addition,  with  the  increase  to 
OSD  Appropriations,  we  will  need  to  take  time  to  ensure 
these  dollars  get  obligated  before  year  end. 

Defense  Business  Operations  Fund  (DBOF).  OSD  has 
instituted  a  number  of  management  and  oversight 
improvements  since  publication  of  the  DBOF  Improvement 
Plan  last  September.  That  plan  identified  56  recommendations 
and  a  timetable  for  improving  DBOF  implementation  and 
management. 

One  recommendation  was  establishment  of  the  DBOF 
Corporate  Board  to  institute  a  collaborative  process  for 
developing,  reviewing,  and  coordinating  all  policies, 
procedures,  and  implementation  of  the  fund.  The  Board  has 
been  formed  under  the  chairmanship  of  Mr  John  Hamre, 
DoD(C),  and  is  co-chaired  by  Ms  Alice  Maroni,  Principal 
Deputy  Comptroller.  Membership  includes  the  Service  FMs 
and  representatives  from  the  Joint  Staff,  USD(A),  ASD(C3I), 
and  ASD  (Personnel  and  Readiness).  Observers  from  OSD 
(PA&E),  DoDIG,  USTRANSCOM,  DLA,  OMB,  and  a  special 
advisor  from  DFAS  complement  the  Board.  Active  since  Nov 
93,  the  Board  has  been  meeting  monthly  to  consider  such 
issues  as  selection  of  new  ADP  systems  to  support  various 
DBOF  business  areas,  cash  management  procedures,  and 
policies  for  revising  unit  cost  measures.  The  Board  has  also 
established  three  special  committees  to  assist  with 
Improvement  Plan  actions  and  review  special  concerns. 


One  committee  is  the  Special  Committee  for  Oversight  of 
Policy  Actions  chaired  by  Mr  John  Beach,  Principal  Deputy 
(SAF/FM).  Membership  includes  representatives  from  each 
Service,  the  Joint  Staff,  DLA,  DFAS,  OMB,  DoDIG, 
USTRANSCOM,  and  several  OSD  staff  elements.  The 
committee  is  chartered  to  monitor  the  implementation  of  the 
policy  changes  directed  by  the  DBOF  Improvement  Plan.  The 
scope  of  the  committee  has  expanded  since  its  inception  to 
include  other  policy  issues  such  as  revenue  recognition, 
mobilization  costs,  inventory  valuation,  military  personnel 
pricing,  and  capital  asset  guidance.  The  Air  Force 
representative  on  the  committee  is  Mr  Bob  Zook,  SAF/ 
FMBM. 

Another  committee  is  the  Special  Committee  for 
Performance  Measurement  chaired  by  Mr  Richard  Keevey, 
DoD  Deputy  Comptroller.  Membership  includes 
representatives  from  each  Service,  the  Joint  Staff,  DFAS, 
DLA,  and  several  OSD  staff  elements.  The  charter  of  this 
committee  is  to  develop  requirements  for  business  area 
performance  reviews  to  be  presented  to  the  DBOF  Corporate 
Board.  This  committee  will  determine  the  methodologies  to 
be  used  to  present  financial  and  performance  effectiveness 
indicators.  The  Air  Force  representative  on  the  committee  is 
Ms  Debbie  Moeller,  SAF/FMPC. 

The  last  committee  is  the  Special  Committee  for  Cost 
Reductions  chaired  by  Mr  John  Hamre,  the  DoD  Comptroller, 
and  co-chaired  by  Mr  Blair  Ewing,  Director  of  Management 
Improvement,  DoD  Comptroller.  Membership  includes 
representatives  from  each  Service,  the  Joint  Staff,  DFAS, 
DLA,  and  several  OSD  staff  elements.  The  charter  of  this 
committee  is  to  recommend  policies  and  actions  to  reduce 
costs  within  DBOF  business  areas.  Cost  reduction  initiatives 
could  include  contracting  out,  additional  closures  and 
realignments,  public  versus  private  competition,  inventory 
management  (just-in- time,  etc.),  commissary  modernization, 
and  information  management  efficiencies.  The  Air  Force 
representative  on  this  committee  is  Mr  John  Beach,  SAF/FM. 

FY95  Summer  Budget  Review  (SBR).  SAF/FMB  is 
currently  conducting  the  annual  SBR.  This  review,  of 
the  investment  appropriations,  primarily  focuses  on 
program  execution.  The  SBR  is  designed  to  preview  the 
data  OSD  will  use  during  its  fall  review  of  the  BES.  Field 
visits  to  Aeronautical  Systems  Center,  Space  and  Missile 
Center,  Electronic  Systems  Center,  and  Eglin  AFB  occur 
in  early  July.  Final  SBR  recommendations  will  be  briefed 
to  the  Budget  Review  Group,  Air  Force  Council,  the 
Chief  and  Secretary  of  the  Air  Force  in  late  July  or  early 
August. 
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NOTES  FROM  THE: 

Deputy  Assistant  Secretary, 
Cost  &  Economics 


by  Mr  LeRoy  T.  Baseman 


DSN  227-5311 


Reasons  For,  and  Long-Term  Benefits  of,  CCDR 
Data.  The  most  arduous  and  time-consuming  step  in 
any  cost  estimate  is  the  collection  and  analysis  of  data 
that  is  used  in  the  development  of  analogs,  parametric 
equations,  and  cost  estimating  relationships.  This  step 
should  be  easier  given  the  Contractor  Cost  Data 
Reporting  (CCDR)  system,  as  implemented  by  OSD, 
that  requires  cost  data  reports  be  submitted  for  all 
major  weapon  systems.  However,  CCDR  data  is  used 
sparingly,  if  at  all,  by  many  of  the  end-users — cost 
estimators.  In  fact,  some  in  the  acquisition  community 
have  recently  questioned  whether  CCDR  data  should  be 
purchased  any  more,  considering  its  poor  utilization. 

There  are  several  significant  problems  with  the 
reports  and  the  reporting  process  as  a  whole.  However, 
even  considering  these  problems,  the  CCDR  system 
provides  a  valuable,  common  data  base  for  DoD  cost 
estimating.  CCDR  reports  provide  projected  and  actual 
development  and  production  cost  data  from  contractor 
and  in-house  government  facilities.  CCDR  reports  also 
provide  summary  level  recurring  and  non-recurring 
cost  data,  cost  and  hour  data  by  function,  progress 
curve  reporting,  and  plant-wide  data  reporting.  This 
large  amount  of  data,  collected  on  many  types  of  weapon 
systems  over  a  long  period  of  time,  and  normalized  to  a 
standard  format,  is  extremely  useful  as  a  total  picture  of 
the  Defense  acquisition  industry. 

By  the  time  the  end-users  review  the  CCDR  reports, 
the  contract  is  long  completed,  and  there  is  no  influence 
left  to  force  the  contractor(s)  to  correct  the  reports. 

The  best  way  to  correct  the  problem  is  through 
education.  Not  only  those  preparing  the  CCDR  data 
plans  and  reviewing  the  report  submissions,  but  also 
other  members  of  the  acquisition  community  (Program 
Managers,  Program  Executive  Officer  representatives, 
etc.)  need  to  be  reminded  of  the  importance  of  the  CCDR 
to  the  quality  of  the  next  generation  of  program 
estimates. 

Importance  of  the  CARD  to  the  CCA.  The  Cost 
Analysis  Requirements  Description  (CARD)  plays  a  vital 
role  to  the  Component  Cost  Analysis  (CCA)  and  the 
Defense  Acquisition  Board  (DAB)  process.  DoD 
Directive  5000.4,  OSD  Cost  Analysis  Improvement 
Group  (CAIG),  states  that  the  CAIG  estimate  shall  be 
for  the  program  described  in  the  CARD  provided  by  the 
program  office.  Lieutenant  General  John  E.  Jaquish, 
then  Principal  Deputy,  Assistant  Secretary  of  the  Air 
Force  (Acquisition)  urged  program  managers  to 
immediately  begin  preparation  of  a  CARD  in  a  5  JAN  93 
action  memorandum:  The  importance  of  the  CARD  to  the 
cost  estimating  process  cannot  be  over-emphasized.     The 


POE  and  CCA  estimates  must  be  based  on  an  accurate  and 
current  CARD  or  the  successful  completion  of  subsequent 
events  in  the  weapon  system  program  decision  cycle  are  put 
in  jeopardy.  DoD  5000.4-M,  Cost  Analysis  Guidance  and 
Procedures,  states  the  CARD  is  a  detailed  technical  and 
programmatic  description  which  requires  the  expertise 
of  a  wide  variety  of  disciplines:  engineers,  test 
personnel,  program  and  schedule  analysts.  The  better 
defined  the  program  is  in  the  CARD,  the  clearer  the  cost 
elements  become  and  the  easier  reconciliation  is  in 
preparation  for  the  CAIG  review  process.  Although  the 
cost  analysts  are  not  responsible  for  writing  the  CARD, 
they  can  have  a  tremendous  impact  on  the  quality  of  the 
CARD.  Who  is  a  better  judge  of  whether  a  document 
contains  enough  details  and  assumptions  for  a  sound 
estimate  than  the  people  who  will  be  performing  the 
estimate?  This  is  also  where  the  Air  Force  Cost  Analysis 
Agency  (AFCAA)  can  help.  We  invite  the  program 
office  to  pre-coordinate  the  CARD  with  the  Agency  well 
before  the  180-day  planning  meeting.  The  analysts  can 
advise  the  program  office  on  how  complete  the  document 
should  be  based  on  the  program's  maturity,  OSD's  major 
areas  of  interest  or  concern  and  can  provide  input  early 
and  throughout  the  process. 

Action  Plans  for  "Flagged"  AF  Services  Activities: 
Base  and  MAJCOM  FMs  share  with  their  Services  (SV) 
counterparts  the  responsibility  for  ensuring  action  plans 
for  "flagged"  SV  activities  are  realistic  and  are  acted  on 
by  the  activity.  The  Air  Force  Services  Agency  (AFSVA, 
formerly  the  Air  Force  MWR  and  Services  Agency) 
conducts  a  quarterly  Senior  Management  Review  Panel 
(SMRP)  to  review  the  financial  health  of  all  Air  Force 
Services  Category  C  business  activities,  base  MWR 
funds,  and  base  lodging  funds.  When  an  activity  or 
fund  falls  below  specified  standards,  the  Panel  flags  the 
activity  or  fund  for  either  MAJCOM  or  Air  Force 
monitoring.  After  review  by  AF/SV  and  SAF/FM, 
AFSVA  forwards  the  list  of  flagged  bases  to  the  Chief  of 
Staff.  In  addition,  the  Chief  often  has  AF/SV  brief  the 
flagged  activities  at  the  semiannual  CORONA 
conference.  Any  base  that  meets  the  flagging  criteria 
must  prepare  an  action  plan;  the  SMRP  may  request  a 
copy  of  the  base's  action  plan  (approved  by  the  MAJCOM 
commander)  for  the  flagged  activity.  This  level  of  senior 
leadership  interest  in  flagged  activites  emphasizes  the  need 
for  base  and  MAJCOM  FMs  and  their  SV  counterparts  to 
review  base  action  plans  for  substance,  realism,  and  sound 
business  practices.  Scrub  them  carefully  for  superficial 
analyses,  unwarranted  assumptions,  and  unrealistic  forecasts. 
A  sound  action  plan  should  form  the  basis  for  getting  the 
flagged  activity  back  on  the  road  to  financial  health.  tfil 
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Challenges  We  Face — 
And  the  Comptroller's  Role 


by  General  Henry  Viccellio,  Jr. 


As  I  look  back  on  over  30  years  of  service — and 
now  ahead — through  the  remainder  of  this  decade 
and  into  the  21st  Century,  I  have  a  few  broad  ideas 
about  where  I  believe  we're  headed. 

There  is  no  doubt  in  my  mind — that  certainly 
since  the  end  of  World  War  II — this  is  the  most 
dynamic  period  our  armed  forces  have  faced. ..so 
much  change  going  on.  You  read  about  it  in  the 
papers,  hear  it  on  the  radio,  or  see  it  on  TV — 
Change.  Decentralization,  downsizing,  budget 
cuts,  defense  debates,  that  still  somewhat  elusive 
something  called  the  Peace  Dividend,  reductions  in 
force,  program  cancellations,  problems  in  the 
civilian  defense  industry,  base  closures — and  more. 

As  I  examine  what's  going  on  about  us — and 
size  up  the  imperatives  for  the  future — I've  found 
it  very  useful  to  package  these  changes  into  five 
basic  areas — five  big  changes — five  new  directions 
in  which  we're  headed. ..each  of,  I  might  add, 
contains  elements  that  are  of  our  own  doing — we 
see  a  need  to  move  out  in  that  direction.  But,  on  the 
other  hand,  each  of  these  areas  also  has  elements 
that  come  to  us  from  higher  authority — changes 
which  when  viewed  in  the  context  of  an  uncertain 
world,  sometimes  give  us  cause  for  concern. 

After  mentioning  each  of  these  changes,  I'd  like 
to  focus  on  the  one  in  which  our  comptrollers  can 
help  drive  the  train.  The  first  is  self-evident  to  us 
all — we  are  getting  smaller,  downsizing  on  a  scale 
comparable  to  that  after  the  second  world  war. 
Change  number  two  is  that  as  we  downsize,  we're 
coming  home  from  overseas,  moving  many  units 
and  missions  back  to  the  CONUS,  realigning  some, 
and  totally  eliminating  others.  At  the  same  time 
those  two  changes  are  happening,  a  third  change  is 
a  continuing  shift  in  the  relationship  between  our 
active  component  and  our  reserve  component — 
our  Guard  and  Reserve.  This  portends  a  greater 
reliance  upon  the  capabilities  inherent  in  our  able 
force  of  "Citizen  Soldiers"  (or,  in  our  case,  the 
"Citizen  Airmen").  The  fourth  big  change  we  face 
is  one  that's  very  basic,  and  that  is  to  figure  out 
anew  exactly  what  the  security  needs  of  our  country 
are  in  a  world  that  is  fundamentally  different  from 
the  one  in  which  most  of  us  grew  up — a  world 
without  the  one  "Great  Enemy,"  but  with  other 
perils  still  lurking  around  many  corners. 
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And  that  leads  me  to  the  fifth  and  final  change — 
and  it's  another  mindset  change.  It's  a  little  more 
subtle  and  different  than  the  ones  I  just  described. 
I  refer  to  it  as  a  need  to  broaden  our  focus,  shifting 
somewhat  from  effectiveness  to  efficiency.  What  I 
mean  by  that  is  probably  best  illustrated  by  a 
vignette.  Back  in  the  late  70s  I  was  in  Tactical  Air 
Command,  on  both  the  operations  and  maintenance 
side  of  the  business.  At  wing  level,  we  were 
struggling — our  installations  were  in  sorry  shape, 
our  equipment  was  pretty  well  worn  out,  and  not 
many  spare  parts  were  available.  The  jets  were 
broken  most  of  the  time.  We  were  unable  to  execute 
our  flying  program.  We  couldn't  keep  our  pilots 
and  ground  crews  proficient.  Our  people  felt  that, 
and  they  got  frustrated  and  were  quitting  in  large 
numbers.  Particularly  our  people  up  there  on  the 
front  line,  people  in  the  cockpit,  people  who  kept 
the  planes  flying — they  just  got  frustrated,  gave 
up,  and  quit.  It  was  a  somewhat  depressing  and 
frustrating  scene. 

As  we  entered  the  '80s,  we  made  a  lot  of  changes 
in  the  Air  Force.  We  adopted  new  management 
philosophies  on  how  to  do  our  jobs,  a  new  way  to 
measure  our  standards  and  performance,  a  new 
organizational  theory.  The  move  toward 
decentralization  started  in  the  early  '80s 
empowering  our  people  down  at  unit  level,  and  of 
course  most  important  of  all,  some  very  healthy 
defense  budgets  came  our  way.  We  made  big 
changes,  and  we  began  to  focus  on  effectiveness. 
The  question  that  we  seemed  to  define  for  ourselves 
was  "How  good  can  we  get?"  We  asked  that 
question  of  virtually  every  quantifiable  measure — 
such  as  the  combat  ready  status,  the  robustness  of 
our  flying  programs,  the  type  and  amount  of  our 
training,  the  percentage  of  our  jets  operationally 
ready  on  an  average  day,  our  annual  O&M  budgets, 
the  retention  rate  of  our  people,  and  many  more. 
With  that  approach,  we  confronted  the  problems 
of  the  '70s  and  took  appropriate  actions  to  stop  the 
negative  trends  that  weaken  our  military.  We 
made  tremendous  progress  in  every  one  of  the 
areas  mentioned,  and  we  could  point  to  Desert 
Shield  and  Storm  as  evidence  of  how  well  we  did. 
Our  people  performed  superbly,  as  did  our 
equipment — because  we  focused  on  effectiveness 
in  the  '80s,  and  were  successful  indeed  in  that 
endeavor. 


As  we  now  look  through  and  past  the  '90s,  for  a 
lot  of  reasons — most  of  which  are  very  self- 
evident — we  have  got  to  ask  ourselves  a  new 
question:  "How  much  do  we  cost  the  American 
taxpayer?"  To  clarify,  when  I  talk  about  cost,  I 
don't  mean  costing  less  by  getting  smaller. ..that's 
going  to  happen.  I  don't  mean  reducing  our  costs 
by  coming  home  from  oversees,  or  moving  more  of 
us  to  the  Guard  to  Reserve — that's  happening  as 
well.  I  am  talking  about  reducing  the  unit  cost  of 
defense.  Now  just  what  is  the  unit  cost  ofdefense?No 
one  quite  knows  that  answer — yet.  But  we  do 
know  some  of  you  comptrollers  are  trying  pretty 
hard  to  measure  it,  and  some  day  you're  probably 
going  to  be  successful — so  we  have  all  got  to  be  a 
part  of  that  evolution  and  not  fight  it. 

Along  those  lines,  in  my  career  when  someone 
said:  You  folks  in  uniform  have  got  to  pay  attention  to 
the  money  and  cost,  I've  traditionally  gone  into  my 
karate  crouch  and  informed  whoever  was 
prognosticating  to  me  that  they  just  didn't  get  it. 
Our  business  is  America's  freedom — and  there  is 
no  price  tag  on  that,  and  you  can't  afford  not  to  do 
or  spend  whatever's  required. 

Well,  the  time  has  come  that  we  have  got  to  pay 
attention  to  how  much  we  cost.  We  have  to  review 
the  way  we  do  every  part  of  our  business — with  a 
business  eye.  The  Defense  Management  Review, 
our  first  major  step  in  this  direction,  was  a  very 
difficult,  very  emotional,  very  bloody  analysis  of 
how  we  did  business  in  the  Armed  Forces.  As 
many  of  you  know,  we  looked  mostly  at  support 
areas,  looking  in  areas  for  things  like 
consolidation — where  we  had  all  the  Services  doing 
the  things  independently,  but  basically  doing  the 
same  thing.  We  looked  at  contracting  out — 
exploiting  the  strengths  of  America's  civilian 
industry  in  areas  where  we  had  built  and 
maintained  an  organic,  in-house  capability  over 
decades. We  also  looked  at  reorganization — cutting 
overhead,  flattening  the  architectures — often 
robust — that  had  developed  over  45  years  of  cold 
war.  We  certainly  bet  on  the  come — after  a  rather 
short  analysis,  based,  in  hindsight,  on  some  rather 
optimistic  assumptions,  we  reduced  our  budget 
plans  for  '92  through  '97  by  some  70  billion  dollars — 
based  on  what  we  felt  might  be  possible.  We're 
also  responding  with  other  initiatives,  such  as 
consolidations,  joint  or  interservice  activities,  and 
contracting-out  in  nearly  every  functional  area. 
You  in  the  comptroller  arena  have  played — and 
will  continue  to  play — a  vital  role  in  this  process. 

Of  course,  now  it  is  our  job  to  make  it  all  come 
true,  and  that's  where  the  rubber  meets  the  road  so 


to  speak.  We  have  got  to  become  better 
businessmen  and  businesswomen — that's  today's 
bottom  line....  That  is  really  the  challenge  before 
us.  Our  Comptroller  community  will  play  an 
integral  part  in  making  that  bottom  line  a  reality — 
you  touch  the  lives  of  virtually  every  armed  forces 
member  and  affect  every  organization  on  every 
base  through  your  budget,  cost,  and  pay  support. 
But,  we  need  to  become  far  more  knowledgeable 
than  in  past  years  about  how,  when,  and  where  our 
money  is  being  obligated,  so  that  we  can  move 
toward  smarter  ways  of  doing  business.  You  need 
to  be  an  active  part  of  this  shifting  focus!  We  need 
your  analytical  skills  to  determine  what  functions 
and  services  cost;  to  tie  costs  to  finite  performance 
outputs;  to  advise  commanders  on  the  financial 
implications  of  options  and  alternatives  being 
considered. 

This  final  change  of  shifting  from  effectiveness 
to  efficiency — becoming  better  businessmen  and 
women — is  coming  from  the  very  top.  President 
Clinton,  in  his  recent  remarks  announcing  the 
National  Performance  Review,  stated  "Our  goal  to 
make  the  entire  federal  government  both  less 
expensive  and  more  efficient..."  and  this  shift  from 
effectiveness  to  efficiency  makes  today  a  special 
opportunity,  since  our  ability — yours  and  mine — 
to  work  effectively  together  can  and  will  bring  us 
many  of  those  efficiencies  we  seek. 

So  the  stage  is  set  for  our  Armed  Force's  response 
to  this  changing  environment — we're  getting 
smaller. ..coming  home  from  overseas. ..changing 
fundamental  relationships  and  responsibilities 
between  our  active  and  our  reserve 
components. ..trying  to  figure  out  just  exactly  who 
we  are  and  who  we  should  be,  and  what  capabilities 
we  need  in  this  brave  new  world. ..and  finally, 
becoming  better  business  people.  While  our 
comptroller  community  is  deeply  involved  in  all 
the  changes,  the  ball's  definitely  in  your  court  on 
the  final  change. ..let's  go  for  it! 


General    Henry   Viccellio, 
Commander  of  Air 

Education  and  Training  Command,  was 
commissioned  following  graduation 
from  the  US  Air  Force  Academy  in  1962. 
He  was  an  Olmsted  Scholar  at  the 
National  Autonomous  University  of 
Mexico.  He  also  has  a  master's  degree  in  L 
Latin  American  Studies  from  American  University, 
Washington,  D.C.  He  has  held  a  variety  of  assignments  in 
flying  and  logistics  fields,  as  well  as  command  positions  at 
the  wing,  center,  and  Air  Staff  levels.  He  is  a  command 
pilot  with  more  than  3300  hours  in  fighter  aircraft,  including 
235  combat  missions  in  Southeast  Asia. 


1.1 
i 

u: 
;i 

i  J! 

II 

it: 


^ 


The  Air  Force  Comptroller,  July  1994— Pagel7 


The  First — and  Newest  Command 


by  Colonel  Jerry  Hollinger 


Air  Education  and  Training  Command  (AETC) 
is  known  as  the  "First  Command"  because  new  Air 
Force  people  are  exposed  to  AETC  bases  first  in 
their  career.  On  1  July  1993,  AETC  also  became  the 
newest  command,  with  the  merger  of  Air  Training 
Command,  Air  University  (AU),  and  Combat  Crew 
Training  units  from  Air  Mobility  Command  ( AMC) 
and  Air  Combat  Command  (ACC).  This  article 
provides  the  reasoning  behind  this  significant 
reorganization,  examines  the  extensive  planning 
that  took  place  from  a  comptroller  perspective, 
and  highlights  the  financial  management  impacts 
of  the  change. 

The  Year  of  Training 

General  McPeak  declared  1992  The  Year  of 
Training  and  focused  considerable  attention  on 
what,  where,  and  how  training  is  conducted  in  the 
Air  Force.  As  a  result,  some  sweeping  changes 
have  been  made.  Over  the  years,  budget  cuts 
reduced  technical  training  dollars  and  forced  us  to 
forego  initial  skills  training  for  10%  of  our  new 
accessions.  The  last  of  these  directed-duty 
assignments  was  made  in  March  1994.  More  notable 
is  the  new  requirement  to  return  airmen  to  the 
schoolhouse  for  formal  skill  progression  (seven 
level)  training.  With  the  significant  job  changes 
occurring  due  to  technology  and  consolidations, 
this  retraining  opportunity  is  badly  needed.  No 
longer  will  our  people's  development  and  success 
be  dependent  on  the  strength  of  the  local  OJT 
program  or  individual  supervisory  interest — 
everyone  will  have  the  opportunity  for  structured 
knowledge  and  skills  training  at  the  right  points  in 
their  career. 

Another  focus  of  The  Year  of  Training  was  to 
integrate  the  entire  spectrum  of  training  and 
education  into  a  single  organizational  entity.  Prior 
to  the  reorganization,  operational  commands  were 
responsible  for  weapon-specific  combat  crew 
training,  and  AU  was  a  separate  command 
responsible  for  professional  education  and  training 
education  programs.  It  made  good  sense  to 
integrate  these  training  and  education  programs, 
with  one  four-star  general  advocating  the 
importance  of  those  missions  and  ensuring  that  the 
multitude  of  education  and  training  programs 


available  to  us  in  our  Air  Force  career  are  timely, 
synergistic,  and  efficient. 

In  addition  to  benefiting  the  training  and 
education  mission  by  integrating  programs,  the 
reorganization  helped  the  operating  commands  by 
allowing  them  to  focus  on  their  war  fighting 
missions.  The  transition  of  their  training  missions 
into  AETC  was  very  timely.  With  operating  budgets 
going  south,  commanders  were  increasingly  being 
asked  to  weigh  training  versus  operational 
requirements  within  their  restricted  command 
budgets.  With  a  consolidated  training  and 
education  budget  in  AETC,  we  have  a  strong 
advocate  for  the  importance  of  the  training  mission, 
with  the  ability  to  weigh  the  relative  merits  of 
various  training  programs  to  ensure  the  most 
critical  requirements  get  funded. 

Planning  the  Move  of  Resources 

Although  the  readers  of  this  article  may  never 
go  through  a  reorganization  of  this  magnitude, 
knowledge  of  the  strategies,  approach,  and  logic 
that  went  into  the  standup  of  AETC  should  benefit 
all  financial  managers  in  any  mission  changes  they 
will  (and  are  likely  to)  encounter  .  .  .  virtually  any 
mission  change  will  have  some  resource  impact. 
One  of  the  first  decisions  to  be  made  is  the  timing 
for  the  transfer  of  resources  between  the 
organizations  that  are  gaining  and  losing  missions. 
It  would  be  ideal  if  commanders  could  always 
make  such  decisions  effective  with  the  start  of  the 
new  fiscal  year.  However,  few  command  decisions 
are  made  on  the  basis  of  the  workload  impact  on 
the  bookkeepers!  Such  was  the  case  here — AETC 
was  to  stand  up  on  1  July  1993.  We  toyed  with  the 
idea  of  postponing  funds  transfer  between 
commands  until  1  October,  but  the  cardinal  rule  of 
keeping  funding  aligned  with  command  authority 
dictated  a  1  July  transfer.  The  bottom  line  is  that  a 
commander  cannot  task  subordinate  units  to  do 
something  that  requires  resources  without  having 
control  over  those  resources.  For  example,  it  would 
have  been  very  difficult  for  the  AETC  commander 
to  significantly  change  operations  at  Luke  and 
Tyndall  in  the  last  quarter  of  FY93  if  ACC  continued 
to  control  their  funding.  Thus,  all  the  AMC  and 
ACC  mission  transfers  resulted  in  funds  movement 
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on  1  July  1993.  Since  AU  received  their  funding 
directly  from  the  Air  Staff,  we  saw  no  need  to 
transfer  their  funds  to  AETC  until  1  October. 

Planning  all  the  various  events  necessary  to 
ensure  a  smooth  transition  of  resources  between 
commands  was  a  complex  process.  The  critical 
question  that  had  to  be  answered  was,  "Who  needs 
to  do  what,  with  whom,  and  when?"  In  order  to 
determine  all  the  critical  steps  needed  for  a 
successful  reorganization,  we  accompanied  other 
functional  areas  on  SATAF  visits  to  each  of  the 
units  being  gained  by  AETC.  The  resultant  planning 
document  contained  an  FM  annex  outlining 
necessary  comptroller  actions.  We  soon  discovered 
two  things:  (1)  it  was  not  detailed  enough  to  answer 
the  question  posed  above,  and  (2)  a  detailed  review 
of  the  other  functional  area  annexes  was  necessary 
since  many  of  their  actions  had  financial 
implications. 

The  result  was  the  development  of  a  detailed 
plan  of  action  which  included  all  FM  actions 
required,  the  individual(s)  responsible  for  the 
action,  and  the  projected  completion  dates.  We 
met  with  the  other  MAJCOMs  involved  in  the 
reorganization  to  refine  the  plan  and  get  agreement 
on  the  Rules  of  Engagement  for  the  funds  transfers 
that  would  be  taking  place.  After  visiting  those 
MAJCOMs  to  hammer  out  the  actual  dollar  amounts 
to  be  transferred,  the  MAJCOM  comptrollers  met 
to  review  the  funds  transfer  and  resolve  any 
contentious  issues.  At  that  point,  it  is  critical  that 
the  leadership  from  the  MAJCOMs  involved 
abandon  any  parochial  viewpoints  they  may  have 
in  the  interest  of  the  Air  Force  mission.  The  objective 
has  to  be  a  transfer  of  resources  that  will  enable  the 
organization  to  accomplish  its  mission,  rather  than 
focusing  on  minimizing  the  funding  lost  or 
maximizing  the  dollars  gained  in  the  transfer. 
Fortunately,  the  comptroller  involved  adopted  that 
philosophy,  and  the  number  of  contentious  issues 
was  minimized.  Although  we  did  inherit 
organizations  with  significant  unfunded 
requirements,  it  was  due  to  reductions  spread  to 
all  the  missions  of  the  MAJCOMs  who  were 
transferring  out  part  of  their  mission. 

Resource  Impact 

The  bases  we  picked  up  on  1  July  1993  were 
Maxwell,  Luke,  Tyndall,  and  Altus  AFBs.  In 
addition,  we  picked  up  a  number  of  units  that  are 
tenants  on  other  MAJCOM  installations  and  three 
Air  Reserve  Component  training  units  that  were 
realigned  with  AETC.  Our  Operations  and 
Maintenance  budget  expanded  from  $920  million 
on  30  June  to  almost  $1.4  billion  by  30  September 
with  the  standup  of  AETC.  Equally  significant  from 


a  financial  management  viewpoint  was  the  spread 
of  resources  by  budget  activity  (BA).  Prior  to  the 
formation  of  AETC,  the  only  significant  program 
we  had  outside  BA  3  was  the  Companion  Trainer 
Program,  which  has  now  transitioned  to  the 
operating  commands.  With  the  transfer  of  Luke, 
Tyndall,  Altus,  and  the  542nd  Wing  at  Kirtland,  we 
have  picked  up  funding  in  the  operating  forces  and 
mobilization  budget  activities. 

Along  with  the  funding  transfer  came  significant 
assets.  We  expanded  from  1100  trainers  to  1600 
aircraft,  adding  transports  (C-130/C-141/C-5), 
fighters  (F-15/16),  KC-135s,  and  helicopters  to  our 
inventory.  Altogether,  we  went  from  six  different 
types  of  aircraft  to  24.  Our  permanent  party 
personnel  grew  from  45,000  to  60,000.  With  our 
student  load  of  260,000/year,  this  equates  to  having 
up  to  90,000  people  working,  living,  and  training 
on  our  bases  each  day.  AETC's  operating  funds 
now  exceed  three  billion  dollars  annually. 

Resource  Management  Process 

The  units  that  transferred  into  AETC  experienced 
a  significant  change  in  the  process  by  which  funds 
are  allocated  to  them.  Figure  1  depicts  our  resource 
allocation  process  which  is  used  for  programming 
and  budgeting.  The  major  difference  in  the  way 
AETC  does  its  financial  management  business  is 
increased  involvement  by  the  functional  staff.  All 
program  elements  that  we  receive  funding  in  are 
allocated  to  the  appropriate  Program  Evaluation 
Groups  (PEGs)  which  are  normally  chaired  by 
general  officers.  Once  AETC/FM  distributes  bogey 
to  each  of  the  PEGs  based  on  funding  of  program 
elements  in  the  President's  Budget,  the  PEG  makes 
the  decisions  on  the  level  of  funding  support  each 
program  in  their  mission  area  will  receive,  and  the 
priority  of  unfundeds.  Recommendations  for 
transfer  of  resources  between  PEGs  based  on 
command  priorities  is  made  corporately  at  the 
Resource  Allocation  Coordination  Group  (RACG) 
level,  which  is  chaired  by  AETC/XO  on  POM  issues 
and  AETC/FM  on  budget  issues.  The  RACG 
position  is  then  presented  to  the  AETC  Council, 
which  is  chaired  by  the  Vice  Commander,  with 
representatives  from  all  our  directorates.  The 
Commander  reviews  and  approves  the  funding 
decisions.  This  resource  allocation  process  and 
structure  is  used  for  all  major  funding  decisions, 
including  financial  plan  submissions,  prioritization 
of  unfundeds,  funds  distribution,  year-end  closeout 
plans,  and  POM  development.  By  empowering  the 
functional  managers  with  direct  control  of  funding 
decisions  in  their  mission  areas,  we  have  been  able 
to  get  good,  timely  decisions  regarding  the 
allocation  of  scarce  resources. 
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Future  Challenges  for  AETC  and  Implications 
for  Other  MAJCOMs 

The  formation  of  AETC  and  associated 
implementation  of  Year -of -Training  initiatives 
presents  significant  financial  management 
challenges.  The  biggest  challenge  we  face  is 
overcoming  the  perception  that  training  dollars 
should  be  reduced  proportional  to  shrinking 
manpower  authorizations.  The  new  policy  of  three 
level  and  seven-level  formal  training  for  everyone 
is  a  wise  proposition,  but  not  without  a  price.  Also, 
accession  levels  are  remaining  relatively  constant 
in  an  effort  to  maintain  a  balanced  force,  so  initial 
training  requirements  haven't  changed  much.  At 
the  same  time,  force  drawdowns  and  AFSC 
consolidations  have  necessitated  significant 
retraining  requirements.  Thus,  our  training 
requirements  are  not  reducing  at  the  same  rate  as 
end-strength  levels. 

Another  challenge  we  face  is  managing 
significant  sums  of  money  in  three  different  budget 
activities.  With  funding  for  fighter  combat  crew 
training  and  tanker/airlift  training  segregated  from 
the  rest  of  our  training  and  education  mission,  we 
have  limited  flexibility  to  resolve  funding  problems 
internally. 

So  what  does  all  this  have  to  do  with  the  rest  of 
the  Air  Force?  The  answer  is  twofold.  First,  we 
must  compete  with  ACC  and  AMC  for  scarce 
resources  within  the  budget  activities  for  operating 
and  mobilization  forces.  Basically,  this  puts  those 
operating  commands  in  a  lose-lose  situation.  If 
they  do  too  good  a  job  competing  with  AETC  for 
resources,  they  will  end  up  with  a  shortfall  (in 
terms  of  quality  or  quantity)  of  trained  pilots. 
Secondly,  the  level  of  funding  provided  for  training 
and  education  impacts  everyone.  If  we  don't  have 
the  necessary  funding  to  accommodate  MAJCOM 
training  requirements,  either  the  personnel  don't 
get  trained  or  they  pay  to  send  their  people  TDY 
when  our  TDY-to-School  account  runs  out. 

In  either  case,  we  must  continue  to  work  together 
because  the  goal  remains  the  same — to  provide  the 
highest  quality  training  throughout  the  entire  span 
of  an  airman's  career.  AETC's  cradle  to  grave  concept 
allows  us  to  stay  focused  on  a  complete  training 
program  for  your  people  and  allows  each  command 
to  give  their  full  attention  to  meeting  specific 
mission  requirements.  As  a  result  of  the  hard  work 
accomplished  last  year,  the  integration  of  ATC  and 
AU,  the  addition  of  three  bases,  and  the 
establishment  of  two  numbered  Air  Forces  was  a 
success.  By  working  together  through  a  very 
complex  process,  we  were  able  to  identify  funds  to 
the  Air  Staff  for  the  operations  and  maintenance  of 


reassigned  weapons  systems  for  combat  and 
mobility  crew  training — thus  achieving  the  Chief 
of  Staff  of  the  Air  Force's  objectives,  ". .  .to  set  the 
world's  standard  of  training...." 


AETC  Resource  Allocation  Process 


AETC/CC 


AETC  Council 
(Chaired  by  AETC/CV) 


Resource  Allocation  Coordination  Group 
(RAC-G)  (Chaired  by  XP/FM) 


Program  Evaluation  Groups  (PEGs) 
(Chaired  by  General  Officers) 
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Colonel  Jerry  Hollinger  was  the 
Deputy  Director,  Financial 
Management  and  Comptroller,  Air 
Education  and  Training 
Command.  He  entered  the  Air 
Force  in  1962,  and  after  being 
selected  for  the  Airman  Education  | 
and  Commissioning  Program,  he  was  commissioned 
from  OTS  in  1969.  He  has  a  bachelor's  degree  in 
accounting  and  a  master's  degree  in  business 
administration  from  the  University  of  Colorado. 
His  experience  in  comptrollership  includes 
assignments  as  a  cost  officer  in  Systems  Command, 
staff  officer  at  HQ  USAF  and  the  Air 
ForceAccounting  and  Finance  Center  and 
comptroller  or  deputy  comptroller  at  base,  field 
operating  agency,  and  MAJCOM  levels.  He  is  a 
member  and  past  chapter  president  of  the  ASMC. 
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NOTES  FROM  THE: 

Deputy  Assistant  Secretary, 
Plans,  Systems,  and  Analysis 

by  Mr  John  J.  Nethery DSN  227-2905 


FY1993  Chief  Financial  Officers  (CFO)  Act  Financial 
Statements.  The  Air  Force  issued  their  unaudited  FY 
1993  CFO  Financial  Statements  on  31  March  1994. 
Subsequently,  the  Air  Force  Audit  Agency  (AFAA) 
completed  their  field  work  and  issued  a  series  of  audit 
reports  and  opinions  on  the  statements.  All 
recommendations  resulting  from  these  audits  have  been 
incorporated  into  the  Joint  DFAS/  Air  Force  Action  Plan 
to  Improve  Financial  Management  and  are  being  worked 
by  the  appropriate  offices  responsible  for  the  corrective 
action.  Approximately  40%  of  the  recommendations 
resulting  from  the  FY  1992  CFO  process  have  been 
resolved.  Even  though  it  is  recognized  that  it  will  be 
several  years  before  our  financial  statements  meet  all 
CFO  requirements,  it  is  important  that  we  all  continue 
working  toward  achieving  significant  improvements  in 
our  financial  operations. 

Supplemental  Training.  A  concern  expressed  at  the 
last  Comptroller  meeting  was  that  officers  and  civilians 
who  had  been  trained  and  had  worked  the  majority  of 
their  careers  in  a  specific  comptroller  discipline,  i.e., 
budget,  could  not  receive  supplemental  training  in 
another  discipline,  i.e.,  analysis,  even  though  they  had 
been  reassigned  to  work  in  the  other  discipline.  We  are 
attempting  to  correct  this  deficiency  by  offering 
supplemental  courses  in  these  areas.  The  Comptroller 
Training  Flight  at  Sheppard  AFB  will  offer  a 
supplemental  analysis  course  and  a  supplemental  budget 
course  beginning  this  summer.  Nominees  should  have 
attended  either  the  original  Cost  Analysis  or  Budget 
courses  and  be  assigned  in  an  area  requiring  the 
additional  training.  Anyone  having  attended  the  current 
Financial  Analysis  course  is  not  eligible  to  attend  the 
new  supplemental  courses.  The  target  grades  are  lLt 
through  Maj  and  GS-07  through  GM-13.  Units  having 
personnel  requiring  training  should  request  the  training 
through  their  local  formal  training  (MSSQ)  office,  who 
will  then  request  a  training  quota  from  their  respective 
MAJCOM  /  DP.  This  new  training  initiative  should  satisfy 
deficient  areas  of  training  in  the  cost  and  budget  areas. 

Financial  Management  Career  Program  (FMCP). 
Another  interview  cycle  is  over,  and  the  FMCP  Policy 
Council  has  reviewed  and  approved  the  results.  Over 
the  years,  the  interview  process  has  proven  to  be  an 
integral  and  important  part  of  the  "total  person"  concept. 
This  process  has  been  adopted  by  other  career  programs, 


and  has  proven  to  benefit  both  the  interviewee  and 
those  who  have  spent  their  time,  energy,  and  dollars  to 
support  the  process.  For  those  of  you  who  interviewed, 
you  will  soon  be  receiving  your  scores  and  statistics  on 
how  you  compare  to  the  rest  of  the  workforce.  On  behalf 
of  the  Policy  Council  I  extend  my  thanks  and 
appreciation  to  those  senior  Air  Force  managers  and 
local  support  people,  who  believe  in  the  program,  and 
who  have  given  of  themselves  again  this  year  to  make 
this  process  a  success. 

DFAS  Centers  and  Alignment  of  Satellite  Sites.  The 
following  are  the  new  locations  for  the  finance  and 
accounting  operations  in  the  DoD: 

DFAS-DE  (Denver) 

Gentile  AFB  OH 
Offutt  AFB  NE 
San  Antonio  TX 
Loring  AFB  ME 
Norton  AFB  CA 
Chanute  AFB  IL 

DFAS-CL  (Cleveland) 

Charleston  NSY  SC 

Norfolk  VA 

Oakland  NSC  CA 

San  Diego  CA 

DFAS-IN  (Indianapolis) 

Orlando  NTC  FL 

Ft  Sill  OK 

Rock  Island  Arsenal  IL 

Ft  Ord  CA 

St  Louis  MO 

Griffiss  AFB  NY 

DFAS-KC  (Kansas  City) 

Memphis  TN 
Bluegrass  Army  Depot  KY 

DFAS-CO  (Columbus) 

Newark  AFB  OH 

Pensacola  FL 
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NOTES  FROM  THE: 


Auditor  General  of  the  Air  Force 


by  Mr  Jackie  R.  Crawford  DSN  224-5626 


Joint  Planning  of  Oversight — Responding  to  Customer  Needs 


Introduction.  Responsiveness  to  customer  needs 
is  a  key  tenet  of  quality  management.  As  the  Auditor 
General,  I  must  ensure  the  Air  Force  Audit  Agency 
(AFAA)  is  responsive  to  the  needs  of  our  primary 
customer — the  Air  Force.  Accordingly,  AFAA  must 
focus  audit  resources  on  the  most  significant  areas 
and  ensure  our  audits  add  value  to  the  Air  Force 
mission.  Equally  important  is  ensuring  our  audit 
clients  are  not  over  burdened  with  oversight.  By 
involving  Air  Force  management  at  every  phase  of 
the  audit  process,  I  believe  AFAA  is  effectively 
expending  audit  resources  in  important  areas.  I 
also  believe  the  oversight  community  has  made 
tremendous  strides  in  reducing  the  oversight 
burden  and  ensuring  oversight  contributes  to  the 
Air  Force  mission.  Joint  planning  is  a  major  reason 
for  these  improvements. 

Acquisition  Oversight  Joint  Planning. 
Oversight  joint  planning  began  in  earnest  during 
the  late  1980s  when  Air  Force  acquisition  managers 
expressed  concern  with  the  amount  of  oversight 
directed  toward  acquisition  programs.  Responding 
to  those  concerns,  the  Secretary  of  the  Air  Force 
chartered  the  Acquisition  Oversight  Coordination 
Board  (AOCB).  The  Secretary  charged  this  board 
with  eliminating  duplication  and  reducing  the 
burden  on  Air  Force  acquisition  managers.  The 
AOCB  has  clearly  been  a  success  story.  Consisting 
of  representatives  from  AFAA,  SAF/IG,  and  the 
Air  Force  Materiel  Command  Inspector  General, 
the  board  has  done  a  remarkable  job  of  planning 
and  coordinating  acquisition  audits  and  inspections. 
Meeting  quarterly,  representatives  compare  plans, 
review  potential  subjects,  and  ensure  areas  selected  for 
oversight  are  reviewed  by  the  most  appropriate  oversight 
organization.  Annually,  the  AOCB  seeks  input  from 
senior  acquisition  managers  regarding  future  oversight 
subjects  and  then  prepares  a  joint  oversight  plan  that 
includes  both  acquisition  audits  and  inspections.  The 
result  is  a  dramatically  improved  coordination  process 
that  has  eliminated  duplication,  reduced  the  burden  on 
acquisition  managers,  and  actively  involved  senior 
acquisition  leaders  in  the  oversight  planning  process. 
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Expansion  of  Joint  Planning  to  all  Functional  Areas. 

Capitalizing  on  the  AOCB  success,  the  Inspector  General 
and  I  agreed  to  expand  the  AOCB  concept  to  all  Air 
Force  functional  areas.  A  working  group  consisting  of 
senior  auditors  and  inspectors  determined  a  successful 
mechanism  already  existed  and  was  well  suited  to 
implement  the  joint  planning /coordination  concept. 
Specifically,  AFAA  and  the  Air  Force  Inspection  Agency 
(AFIA)  planners  have  met  to  "deconflict"  audits  and 
inspections  for  several  years.  Meeting  quarterly,  this 
group  compares  announced  audits  to  announced 
inspections  and  resolves  any  potential  duplication. 
We've  now  expanded  the  meetings  to  include  a  forward 
looking  joint  planning  process.  This  process  will  compare 
planned  audits  and  inspections  for  all  Air  Force 
functional  areas  (excluding  acquisition).  Similar  to  the 
AOCB,  the  group  will  ensure  planned  audits  and 
inspections  do  not  conflict,  identify  potential  joint  efforts, 
and  ensure  the  needed  expertise  is  available  to 
accomplish  oversight  reviews.  This  new  process  is  still 
in  the  implementation  phase,  but  I  am  confident  that  by 
coordinating  and  planning  our  efforts  jointly  we  will 
further  reduce  the  burden  on  Air  Force  managers,  avoid 
duplication,  and  address  issues  that  are  most  important 
to  senior  Air  Force  leadership. 

Joint  Planning  for  Internal  and  External  Oversight. 
Now  we  are  taking  an  even  more  important  step.  The 
DoDIG  and  the  service  audit  organizations  are  jointly 
planning  audit  work  in  ten  of  the  most  critical  functional 
areas  within  the  Department  of  Defense  (e.g.,  force 
restructuring,  supply,  environmental,  health  care).  Joint 
planning  groups  for  each  of  the  ten  functional  areas  will 
plan  and  coordinate  their  oversight  efforts.  Not  only 
will  this  approach  direct  audit  resources  to  the  most 
important  areas,  it  will  ensure  AFAA  and  DoDIG  audit 
work  is  more  closely  coordinated  and  will  limit  overlap. 

Conclusion.  To  be  a  useful  and  effective  management 
tool,  oversight  must  address  issues  that  are  important  to 
our  senior  leadership,  and  equally  important,  oversight 
must  not  unduly  burden  those  we  are  trying  to  serve. 
Joint  planning  for  both  internal  and  external  reviews 
will  play  an  important  role  in  ensuring  we  meet  that 
objective. 
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NOTES  FROM  THE: 


Director,  Defense  Finance  and 
Accounting  Service — Denver  Center 


by  Mr  John  S.  Nabil 


DSN  926-7461 


Customer  Service  Program 

The  DFAS-DE  Total  Customer  Service  Program  is  up 
and  running.  As  with  any  business,  government  or  private, 
we  must  have  a  well-trained,  energetic,  and  informed 
workforce  that  will  provide  the  best  customer  service. 
Steps  have  been  taken  to  get  our  program  and  associates 
working  toward  providing  you  with  current  information, 
to  voice  issues  that  are  important  to  you,  and  provide 
specific  customer  service  training  for  Center  associates. 

As  reported  in  the  April  issue  of  The  Air  Force  Comptroller 
magazine,  the  first  ever  DoD-wide  Customer  Service 
Symposium,  was  held  November  1-3,1993.  The  41  issues 
identified  by  our  customers  have  been  addressed  in  the 
Center  publication,  NETWORK  NEWS.  Of  the  original  41 
issues,  26  have  been  resolved,  9  will  be  continually  open  for 
improvement  and  the  6  remaining  have  scheduled  closing 
dates  ranging  from  1995-1997. 

As  a  result  of  the  symposium,  we  have  developed  a 
prototype  baseline  performance  indicator  package  for  our 
customers.  Our  initial  package  was  provided  to  HQ  AETC/ 
FM,  our  testbed  Major  Command,  and  are  currently  staffing 
their  responses  and  requests  for  changes.  We  have 
redesigned  some  of  the  graphic  charts  used  in  reporting 
per  AETC/FM  request,  and  are  reviewing  changes  to  our 
profile  system  in  order  to  better  report  MAJCOM 
information  by  base.  We  will  provide  a  package  for  review 
to  all  MAJCOM  /  FMs  once  we  ha  ve  finalized  these  changes. 

The  Defense  Accounting  Office  (DAO)  annual 
conference  was  held  in  Denver  March  21-24.  Attendees 
identified  30  issues  requiring  research.  We  will  be  using 
the  NETWORK  NEWS  again  to  address  these  issues  and 
hope  to  have  them  resolved  by  the  end  of  July. 

Brigadier  General  Goetz,  DFAS  Customer  Service  and 
Performance  Assessment  Office,  sent  out  a  customer  service 
survey  in  February  to  flag  officers  and  senior  executives 
throughout  the  services.  We  have  replied  to  each 
respondent  and  are  actively  addressing  the  issues  they 
raised  both  locally  and  throughout  the  network. 

In  February,  at  SAF/FM  request,  we  provided  them 
comparative  performance  data.  The  indicators  reflect  in 
most  areas,  performance  under  DFAS  has  improved  over 
performance  prior  to  establishment  of  DFAS.  Some 
examples  are:  active  military  and  reserve  pay  accuracy  and 
timeliness,  out-of-service  debt  collection,  retired  initial 
pay  and  first  survivor  benefit  plan  (SBP)  payments, 
telephone  inquiry  handling  and  electronic  funds  transfer 


payroll  payments.  We  reduced  the  Air  Force  reconciled 
trust  fund  balance  for  FY  93  to  zero,  compared  to  a  balance 
of  over  $18  million  in  FY  90,  prior  to  establishment  of 
DFAS.  On  the  downside,  we  are  not  doing  as  well  on 
timeliness  in  receipt  of  incoming  and  outgoing  accounting 
reports  and  in  penalties  and  payments  of  interest  under  the 
prompt  payment  act.  We  are  taking  steps  to  improve 
performance  in  all  areas  to  reduce  costs  and  provide  better 
service  to  our  customers.  Customer  service  training  is  now 
being  provided  to  all  of  the  associates  within  the  Center. 
We  plan  to  have  the  entire  Center  trained  by  the  close  of 
1994. 

Questions  may  be  directed  to  Ms.  Bonnie  Hixson, 
DFAS-DE/CP,  DSN  926-6702  or  commercial  (303)  676- 
6702. 

Going. .  .Going. ? 

In  December  1985,  the  then  Air  Force  Accounting  and 
Finance  Center  (AFAFC  now  DFAS-DE)— printed  the 
first  new  style  treasury  check  issued  by  any  DoD  pay 
function.  Prominent  on  this  new  multicolored  design  was 
a  depiction  of  the  Statue  of  Liberty.  With  the  sleek  new 
check  came  sleek  new  technology  to  print  them. 

The  check  and  bond  processing  section  in  Denver  has 
printed  nearly  23  million  checks  since  then.  In  1985  AFAFC 
was  producing  650,000  checks  a  month.  In  1994  DFAS-DE 
is  printing  less  than  100,000  checks  a  month,  despite  the 
fact  that  we  are  now  doing  some  Navy  and  Army  payrolls 
in  addition  to  Air  Force  payrolls. 

What  happened?  Personnel  receiving  active  duty  and 
retiree  payroll  checks  have  been  encouraged  to  receive 
their  pay  via  electronic  funds  transfer  (EFT).  Although 
EFT  will  continue  to  grow  and  the  production  of  hard  copy 
payroll  checks  will  continue  to  shrink  for  the  Denver 
Center  as  well  as  the  other  Centers,  check  printing  isn't 
completely  out  of  business  yet.  Consolidation  and 
regionalization  for  DFAS  are  on  the  near  horizon.  Each 
Center  will  handle  vendor  payments  for  contractual 
services  provided  to  bases  within  that  Center's  region. 
DFAS  also  has  developed  bond  printing  software  which 
employs  the  same  technology  as  used  for  check  printing. 
The  Denver  Center  prints,  processes  and  mails  200,000 
savings  bonds  each  month. 

Check  production  is  going...going...but  not  quite  gone. 
DFAS  is  moving  ahead  with  consolidation,  computer 
networkmgandequipmentandprogrammingenhancements 
in  order  to  provide  the  best  possible  service  to  DoD. 
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NOTES  FROM  THE: 


Chief  for  Enlisted  Matters 


by  CMSgt  Marvin  D.  Calhoun 


DSN  224-5437 


Utilization  and  Training  Workshops  (U&TWs).  In  the 
April  issue,  I  indicated  that  we  would  be  within  a  month 
of  holding  our  U&TWs.  The  workshops  were  delayed.  I 
will  advise  you  once  firm  dates  are  established. 

Specialty  Knowledge  Test  (SKT).  I  want  to  explain 
how  our  6FXXX  SKTs  are  developed.  The  Air  Force 
Occupational  Measurement  Squadron  (AFOMS)  at 
Randolph  tasks  the  MAJCOMs  to  provide  Subject-Matter 
Experts  (SME)  based  on  such  factors  as  the  relative  number 
of  individuals  assigned  in  our  career  ladders  and  any 
special  experience  requirements  identified  by  our  Test 
Management  Psychologist.  The  MAJCOMs  provide 
personnel  based  on  a  2-year  schedule  published  in  the 
USAF  Program  Technical  Training  document  which 
identifies  the  reporting  data,  number  of  days  TDY,  and 
other  special  requirements.  In  addition  to  the  SMEs  from 
the  field  representing  various  areas,  the  schoolhouse  at 
Sheppard  provides  two  Career  Development  Course 
(CDC)  writers.  The  SMEs,  including  the  CDC  writers, 
meet  annually  at  AFOMS  to  develop  the  next  year's  tests. 
SMEs  may  be  MSgt  selectees;  however,  MSgts  are  preferred 
according  to  AFI 36-2605.  (NOTE:  MAJCOMs  must  ensure 
each  selectee  is  interviewed  by  his/her  unit  commander 
and,  when  possible,  must  avoid  selecting  the  same 
individuals  for  two  consecutive  years). When  the  team 
(SMEs  and  CDC  writer(s))  arrive  they  take  the  current 
tests — their  scores  are  never  published.  I  brief  the  team  on 
the  status  of  issues  affecting  the  career  field.  The  SMEs 
review  relevant  data  from  the  occupational  survey  report 
for  our  career  field  before  test  development  begins.  The 
development  of  questions  follow  this  format: 

•An  SME  develops  a  test  question  and  then  each  of  the 
other  SMEs  review  the  question  for  accuracy  and 
completeness.  Each  question  must  have  a  reference. 

•After  the  SMEs  review  and  approve  the  test  questions, 
both  a  Test  Psychologist  and  a  Quality  Control  Psychologist 
review  each  question  to  ensure  it  is  completely  supported 
by  the  CDC  reference  and  is  grammatically  correct,  etc. 

•The  SMEs  review  the  test  questions  again  to  ensure 
any  changes  made  by  the  test  psychologist  ha  ve  not  changed 
the  accuracy  of  the  content. 

•The  team(and  psychologist)  finalizes  each  test  by 
conducting  a  conference-type  review  of  each  test  question. 

The  SKT  for  promotion  cycle  96A  is  currently  being 
updated  for  the  6FOXX  career  field.  Remember,  the  WAPS 


catalogue  is  the  primary  document  to  determine  what 
study  references  are  applicable  to  your  career  field. 

Promotions.  Enlisted  promotions  are  one  of  the  major 
topics  of  discussion  at  all  grades.  Below  are  the  statistics  of 
the  most  recent  (95S8)  SMSgt  promotions.  The  Air  Force 
selection  for  94S8  was  5.70%  compared  to  4.62%  for  95S8. 
The  numbers  in  parenthesis  represent  the  point  value  of 
time  in  grade  (TIG)  years  and  time  in  service  (TIS)  years. 

6F090 


Selectees 

Non-Selectees 

CYCLE 

95S8 

95S8 

ELIG 

220 

0 

SEL 

10 

0 

% 

4.55 

0 

TIG 

5.34  (38.6) 

3.77  (29.1) 

TIS 

18.38  (19.55) 

18.82  (19.99) 

APR/EPR 

135.00 

131.47 

DEC 

15.40 

13.38 

USAFSE 

66.00 

44.31 

PME 

15.00 

14.71 

TOTAL 

289.49 

252.92 

BOARD 

390.75 

330.61 

TOTAL  PTS 

680.24 
6F190 

583.53 

ELIG 

118 

0 

SEL 

5 

0 

% 

4.24 

0 

TIG 

5.57  (40.0) 

3.70  (28.7) 

TIS 

16.75  (17.91) 

18.33  (19.50) 

APR/EPR 

135.00 

132.72 

DEC 

17.20 

12.95 

USAFSE 

73.47 

48.09 

PME 

15.00 

14.60 

TOTAL 

298.58 

256.55 

BOARD 

400.50 

339.96 

TOTAL  PTS 

699.08 
AF 

596.50 

ELIG 

23287 

SEL 

1101 

% 

4.62 

TIG 

5.35  (38.6) 

TIS 

18.43  (19.61) 

APR/EPR 

134.89 

DEC 

15.38 

USAFSE 

64.04 

PME 

14.99 

TOTAL 

287.47 

BOARD 

413.50 

TOTAL  PTS 

700.97 
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NOTES  FROM  THE: 


Professional  Military 
Comptroller  School 


by  Ms  Alysen  Moran 


DSN  493-6656 


Effective  Communication:  An  Essential  Attribute  for  Resource  Managers 


The  many  changes  we  are  undergoing  in  DoD  can 
create  a  bit  of  turbulence  in  more  than  a  few  comptroller 
organizations.  Although  we  will  certainly  handle  any 
personnel  drawdowns  with  a  positive,  professional  spirit, 
we  will  also  need  to  bring  our  best  managerial  skills  to  bear 
on  fulfilling  our  organizations'  responsibilities.  One  skill 
that's  paramount  is  the  ability  to  communicate  effectively. 
We've  designed  the  Executive  Communication  block  at 
the  Professional  Military  Comptroller  School  (PMCS)  to 
help  our  students  become  better  communicators.  Let's 
take  a  look  at  this  block's  specifics. 

The  Executive  Communication  block  consists  of  two 
areas:  the  Writing  Program  and  the  Speaking  Program. 
Faculty  briefings,  guest  lectures,  optional  labs,  and  practical 
exercises  are  available  to  improve  skills  in  both  areas. 

Early  in  the  course,  the  faculty  explains  the  Writing 
Program  to  convey  what  is  expected  and  to  stimulate 
student  thought  on  what  topics  to  write  about.  A  guest 
lecturer  from  Air  University  provides  additional  advice  on 
writing  techniques  and  skills.  In  addition,  the  Provost  of 
Air  University,  Dr  John  Kline,  addresses  each  class  on 
methods  and  techniques  for  organizing  and  presenting  an 
oral  presentation.  Students  can  also  participate  in  our  very 
popular  optional  labs  on  public  speaking.  The  Executive 
Communication  lecture  series  also  includes  presentations 
on  how  to  be  an  effective  listener  and  how  to  conduct  a 
guided  discussion.  Overall,  we  believe  a  back  to  basics 
approach  is  useful  even  in  these  changing  times. 

To  hone  student  writing  skills,  PMCS's  Writing  Program 
requires  two  papers:  a  short  two-page  paper  and  a  longer 
one,  normally  a  minimum  of  six  pages.  The  papers  give  the 
students  opportunities  to  develop  topics  in  a  limited  space, 
to  convey  ideas  for  improvement  to  top-level  leaders,  and, 
at  the  same  time,  to  broaden  their  own  viewpoints. 

For  the  first  paper,  students  formulate  their  views  on  an 
economics  issue.  They  research,  assimilate  the  information, 
and  develop  and  support  their  views  within  the  two-page 
limit.  Clarity,  brevity,  and  creativity  all  receive  emphasis. 
For  the  long  paper,  each  student  chooses  one  of  three 
alternatives:  1)  expressing  one's  comptroller  philosophy, 
2)  discussing  one's  viewpoint  on  a  significant  issue 
impacting  financial  or  resource  management  and 
suggesting  broad  recommendations,  or  3)  developing  and 
sharing  an  idea  and  providing  specific  recommendations 
for  implementation. 


To  assist  students  in  formulating  their  personal 
comptroller  philosophy,  we  provide  food  for  thought  by 
offering  comptroller-related  leadership  and  ethics  lectures, 
as  well  as  seminars  where  leadership  styles  and 
management  philosophies  are  discussed  in  more  detail. 
To  prompt  students'  thinking  on  issues  and  ideas,  we 
invite  flag  officers,  members  of  the  Senior  Executive  Service, 
and  other  distinguished  guest  speakers  with  current  top 
level  experience  who  impart  a  clearer  understanding  of 
the  policies  and  techniques  that  shape  the  management  of 
DoD  resources.  Nevertheless,  most  of  the  students' 
viewpoints  and  ideas  are  expected  to  come  from  the 
experiences  and  expertise  they  bring  to  PMCS. 

The  PMCS  idea  papers,  and  some  issue  papers,  send 
messages  where  they  will  have  the  most  benefit:  to  senior 
leadership  throughout  DoD.  Positive  responses  from  many 
Secretariat-level  offices  and  DoD  agency  headquarters 
confirm  that  some  recommendations  from  student  papers 
result  in  real,  and  sometimes  immediate,  change. 

Speaking  is  vitally  important  and  is  something  our 
students  want  to  do  well.  There  are  several  opportunities 
to  excel  at  PMCS.  First,  each  student  gives  an  8-minute 
taped  presentation  on  a  resource  management  topic  to  his 
or  her  seminar  mates.  Students  typically  speak  about  their 
jobs,  and  consider  the  seminar  room  to  be  a  non-threatening 
environment.  Because  seminar  speeches  are  recorded, 
students,  in  addition  to  receiving  on-the-spot  critiques 
from  classmates  and  faculty,  review  their  own 
performances  on  videotape  and  gain  even  clearer  insights 
on  how  they  might  improve  their  speaking  abilities. 

Selected  students  represent  their  seminars  later  during 
the  auditorium  speaking  competition.  The  educational 
value  of  10  students  sharing  their  insights  and  expertise 
with  the  entire  60  student  audience  is  often  phenomenal — 
a  reflection  of  the  high  caliber  of  PMCS  students  who  serve 
in  a  wide  variety  of  critical  positions  within  our  career 
field.  A  major  goal  of  this  block  of  instruction  is  to  improve 
the  students'  confidence  as  speakers,  enabling  them  to 
develop  a  more  positive  outlook  toward  themselves  and 
their  work. 

PMCS  is  helping  DoD  mid-level  and  senior  financial 
managers  to  succeed  in  the  constantly  changing 
environment  they  face  in  the  workplace.  We  believe  that 
effective  communication  is  essential  to  that  success. 

The  Air  Force  Comptroller,  July  1994— Page25 


^ 


NOTES  FROM  THE: 


Standard  Systems  Center 


by  Mr  Pat  Foley,  Director  of  Comptroller  Systems 


DSN  596-4181 


During  calendar  year  1993,  we  experienced  a 
50%  decrease  in  the  number  of  Difficulty  Reports 
(DIREPs)  received  from  our  system  users.  We 
attribute  much  of  this  decrease  to  the  establishment 
of  Regional  Processing  Centers  (RPCs)  under 
Defense  Management  Review  Decision  (DMRD) 
924  and  the  added  coordination/communication 
required  to  submit  DIREPs.  In  an  effort  to 
streamline  DIREP  reporting,  access  is  now  being 
provided  to  all  base-level  application  systems.  We 
strongly  recommend  you  take  advantage  of  this 
enhanced  capability  described  below  and  help  us 
solve  any  problems  you  may  encounter  with  our 
software.  Also  included  below  is  a  status  report  of 
the  Standard  Materiel  Accounting  System  (SMAS) 
that  will  incorporate  medical  materiel  accounting 
into  SMAS  and  decommission  the  batch-oriented 
Medical  Materiel  Accounting  System  (MMAS). 
DIREP  Database  Access 

Effective  1  Jan  93,  DIREP  submission  became  an 
on-line  function  entered  directly  into  the  live  DIREP 
database.  The  Base-Level  Integrated  Support 
System  (BLISS/M3)  suspended  support  of  DIREP 
submission.  To  enter  DIREPs  on-line,  DIREP 
monitors  must  have  access  to  the  DIREP  database. 
Up  to  now,  read/write  access  was  provided  only  to 
one  DIREP  monitor  at  the  supporting  processing 
center.  Effective  immediately,  all  standard  systems 
at  base  level  may  request  access  to  the  live  DIREP 
database;  however,  access  will  be  granted  to  one 
individual  per  standard  system.  To  gain  access, 
please  send  your  full  name,  rank,  DSN  of  primary 
point  of  contact  (DIREP  monitor),  ALN  number 
(most  cases  same  as  DPC),  mailing  address 
(organization,  bldg,  room  and  base  name),  page  1 
and  page  2  terminal  IDs  (include  type  terminal  and 
emulator  type)  to:  SSC/SSFR,  ATTN:  DIREP 
Monitor,  401  East  Moore  Drive,  Maxwell  AFB, 
Gunter  Annex,  AL  36114-3001.  Included  in  our 
R940501  Comptroller  Systems  Release  Newsletter, 
attachment  8,  were  the  procedures/steps  to  follow 
when  logging  into  the  system.  If  you  are 
experiencing  a  problem,  please  contact  SSC/SSFR, 
DSN  596-3376. 

When  your  access  is  established,  you  will  be 
notified  by  return  E-Mail  or  via  phone.  If  for  some 
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reason  the  information  you  provided  to  gain  access 
changes,  please  inform  the  DIREP  database  monitor 
of  your  status. 

The  Standard  Materiel  Accounting  System 

The  SMAS  is  a  DFAS  initiative  to  provide  the  Air 
Force  a  single  base-level  stock  fund  financial  accounting 
and  reporting  system.  The  Standard  Systems  Center 
(SSC)  is  using  an  incremental  approach  to  develop 
SMAS.  With  Increment  I,  SMAS  replaced  the  Stock 
Fund  Reporting  System  (YO).  In  Increment  II,  SMAS 
will  replace  the  MMAS  and  the  Medical  Materiel  Transfer 
System  (MMTS).  In  Increment  III  SMAS  will  replace  the 
accounting  and  finance  system  within  the  Standard 
Base  Supply  System  (SBSS-A&F). 

Increment  II  of  SMAS,  a  completely  revised 
SMAS,  will  be  released  by  SSC  in  November  1994. 
The  system  will  continue  to  perform  stock  fund 
reporting  and  limited  Repairable  Support  Division 
processing.  With  this  release,  SMAS  will  completely 
replace  MMAS  and  MMTS  (the  system  that  converts 
Medical  Logistics  System  records  from  micro  to 
mainframe  format).  SMAS  will  include  full  feature 
processing  of  accounts  receivable  and  interfund 
accounts  payable.  Automated  interfaces  with  the 
Integrated  Accounts  Payable  System  will  allow  the 
two  systems  to  work  in  tandem  to  process  local 
purchase  accounts  payable  functions.  Accounting 
transactions  will  be  received  on  a  daily  basis  from 
the  MEDLOG  system.  Local  purchase  transactions 
will  be  forwarded  on  to  IAPS  for  processing  and 
passed  back  to  SMAS  for  history  and  general  ledger 
recording  and  reporting.  All  other  transactions 
will  be  processed  directly  by  SMAS.  Interfaces  to 
the  General  Accounting  and  Finance  System 
(GAFS)  will  include  accounts  receivable  (S) 
records,  expense  (E)  records  and  reconciliation  (R) 
records,  plus  the  current  Obligation  Flash  Report. 
Interfund  bills  will  be  interfaced  from  GAFS. 

The  first  phase  of  Increment  III  will  be  Fuels 
Accounting — targeted  to  be  released  in  June  of 
1995.  The  Fuels  Division  will  be  transferred  from 
the  Standard  Base  Supply  System  (SBSS)  to  SMAS. 
The  release  date  is  not  firm  as  it  must  be  agreed  to 
by  the  logistics  community  whose  system  will 
provide  the  source  data  for  updating  the  Fuels 
Division's  financial  records.  CD 


NOTES  FROM  THE: 


Comptroller  Training  Flight 

SHEPPARD  AFB,  TEXAS 


Maj  Gary  L.  Phillips,  Commander 


DSN  736-5486 


Is  Purple 

In  the  last  issue  of  the  magazine,  Lt  Col  (S)  Daniel 
Dunaway  provided  readers  with  an  overview  of  what 
Defense  Business  Management  University  (DBMU)  was 
all  about.  With  that  in  mind,  let's  now  take  a  closer  look  at 
thespecificsandhowthepeopleoftheComptroller  Training 
Flight  are  involved. 

Presently  we  are  involved  in  the  development  and 
instruction  of  six  purple  suit  courses:  Professional  Business 
ManagementCourse(PBMC)bothBasicandIntermediate, 
Military  Pay,  Travel,  Accounting,  and  Budget. 

The  Comptrollership  Standing  Committee  was  the  first 
to  start  course  development.  In  April  1993,  the  schoolhouse 
was  tasked  to  provide  course  developers  for  the  PBMC. 
This  tasking  included  the  development  of  lessons  on 
Audits  and  the  Inspector  General;  Internal  Management 
Control  Program;  Commitments,  Obligations, 
Expenditures,  and  Reimbursements;  Cost  Analysis;  and 
Support  Agreements.  This  was  accomplished  by  Captains 
Tancredi,  Kinsey,  and  Noe.  Course  developers  from  the 
Army,  Navy,  and  DBMU  also  completed  lessons  on:  DoD 
Organization,  Flow  and  Other  Federal  Agency 
Relationships;  Role  of  the  Comptroller;  Planning, 
Programming,  and  Budgeting  System  (PPBS);  Fiscal 
Control  (legality  of  obligations,  fund  cites,  etc.);  Budgeting; 
Workforce  Structure;  Financial  Accounting;  Ethics; 
Customer  Service;  Unit  Cost  Resourcing;  Defense  Business 
Operations  Fund;  Career  Development;  Business 
Management  Initiatives;  Performance  Measures;  Business 
Improvements;  and  Economic  Analysis.  After  5  months  of 
writing,  reviewing,  and  rewriting,  the  15  academic-day 
pilot  course  was  held  at  Ft  Benjamin  Harrison,  Indiana,  in 
October  1993.  We  played  an  instrumental  part  by  teaching 
the  lessons  the  Air  Force  developed.  We  also  monitored 
the  entire  course,  evaluated  instructional  methods,  and 
looked  for  overlap.  Our  efforts  helped  refine  the  course, 
reducing  course  length  to  10  days.  A  successful  validation 
course  was  held  at  Sheppard  on  11-22  April  1994.  This 
course  will  be  The  DoD  Comptrollership  course  for  entry- 
level  personnel.  You  should  hear  more  about  this  course  in 
the  near  future.  Work  on  the  PBMC  (Intermediate)  began 
in  June  1994,  with  a  target  date  in  early  FY95  for  a  pilot 
class. 

The  new  basic  travel  course  being  developed  under  the 
DBMU  umbrella  should  be  ready  for  a  pilot  class  1 1  -29  July 
1994,  at  Ft  Benjamin  Harrison.  The  course  will  be  3  weeks 


Your  Color? 

long,  will  present  information  generic  to  all  DoD  agencies 
and  services,  and  also  include  USAF  unique  systems  and 
procedures.  In  other  words,  the  course  is  developed  based 
on  the  Joint  Federal  Travel  Regulation  Volume  I  and  the 
Joint  Federal  Travel  Regulation  Volume  n.  All  aspects  of 
military  and  civilian  travel,  including  PCS,  will  be  discussed. 
The  result  is  a  comprehensive  travel  course.  Two  of  our 
instructors,  TSgt  Zwarycz  and  SSgt  Gibbs,  are  committed 
to  this  effort. 

Three  modules  of  instruction,  each  about  5  days  long, 
make  up  the  new  basic  entry  level  accounting  course. 
Schoolhouse  instructors  on  the  development  team  are 
MSgt  Lynn,  TSgts  Hunt,  Love,  and  Ward.  This  course 
teaches  those  items  applicable  to  all  FM  personnel  within 
DoD  and  USAF  uniques.  Module  I  will  be  an  introductory 
module — Definitions,  DBOF,  Organizational  Structure, 
and  Ethics.  Module  II  will  be  Accounts  Payable  and  Module 
HI  will  cover  Accounts  Receivable.  The  course  is  designed 
to  be  taught  by  mobile  training  teams  who  provide  training 
at  the  students'  home  base. 

The  Air  Force  is  the  lead  agency  for  developing  the  new 
DoD  Military  Pay  course  chaired  by  CMSgt  Oringderff, 
SSgt  Miller,  and  SSgt  Jones  from  Sheppard.  All  services  are 
working  jointly  to  make  this  course  fit  their  needs  within 
the  guidance  of  DoD  7000.14R.  This  10-day  course  has 
seven  modules  of  instruction  including  Policy,  Procedures, 
and  Practices  Related  to  Items  of  Pay;  Allowance;  Duty 
Status;  Deductions  and  Collections;  Allotments;  Separation 
Entitlements;  and  Bonuses.  The  target  audience  is  GS-05/ 
E-4  and  below,  with  no  more  than  2  years  of  practical 
experience  in  the  Financial  Services  arena. 

The  Budget  Standing  Committee  is  beginning 
development  of  a  basic  budget  course.  The  schoolhouse 
will  provide  one  instructor  to  assist  in  the  development  of 
this  course  tentatively  scheduled  to  be  1  week  long.  A  few 
of  the  modules  scheduled  to  be  included  are:  History  of 
Federal  Budgeting  in  the  US;  Federal  Budget  Process; 
AppropriationOverview;  Business  Management  Principles 
and  Initiatives;  DBOF  and  Business-Funded  Activities; 
Non-Appropriated  Fund  Budgeting;  Manpower 
Budgeting;  Budget  Presentation  and  Justification;  and 
Budget  Oversight. 

In  addition  to  our  many  instructors  working  on  these 
new  "purple"  courses,  we  have  two  employees  funded  by 
DBMU  now  working  at  Sheppard  to  ensure  we  have  the 
support  we  need  to  complete  this  valuable  endeavor. 
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NOTES  FROM  THE: 

Comptroller 
Officer  Assignments  Section 

by  Major  Tony  Levy DSN  487-5031 


It  was  exactly  one  year  ago  that  we  welcomed 
Capt  Bruce  Biser  to  the  assignments  team  and  now 
it's  time  for  us  to  say  farewell.  Bruce  was  reassigned 
to  HQ  AETC/FM,  Randolph  AFB.  Unfortunately, 
we  don't  have  a  replacement  to  hail.  Our  manning, 
along  with  several  other  assignments  teams,  was 
reduced  to  one  authorization.  Don't  panic,  you 
won't  see  a  reduction  in  customer  service.  Several 
AFMPC  automation  initiatives  and  realignments 
will  make  our  workload  a  bit  more  manageable. 
Now  lets  take  a  look  at  some  of  these  changes  and 
a  brief  manning  update. 

AFMPC  Changes 

We've  created  a  Joint/Career  Broadening  Branch 
to  manage  joint  duty,  defense  agency,  special  duty 
and  broadening  assignments  in  all  AFSCs.  The 
financial  management  and  comptroller  assignments 
team  will  only  manage  assignments  for  Air  Force 
organizations,  i.e.,  ACC,  AFSOC,  PACAF,  USAFE, 
etc.  We  will  continue  to  work  DFAS  assignments 
for  the  next  few  months,  but  anticipate  transferring 
these  assignments  to  the  joint/ career  broadening 
branch  this  fall/winter. 

This  new  branch  will  be  responsible  for  all 
assignment  actions  associated  with  their 
commands/agencies,  including  the  selection  of 
non-volunteers  for  financial  management  billets. 
Here's  a  brief  look  at  how  they're  organized,  along 
with  POCs  and  telephone  numbers: 


Branch  Chief 

Lt  Col  Evans  Giausier 

487-2668 

Air  Staff  (11XX,  12XX 16XX) 

Maj  Marci  Rossi 

487-4455 

AFROTC,  Recruiting,  AU  Faculty 

Capt  Scott  Porter 

487-4455 

USAFA  Faculty,  MAJCOM  16XX 

TSgt  Nancy  Obrien 

487-4455 

Defense  Courier  Svc,  DNA,  PACOM 

Maj  "Decoy"  Spencer/ 

Maj  "Linus"  Goodwin 

487-6261 

JCS  OSD,  On-Site  Inspection  Agency 

Capt  "Gruff"  Grosvenor 

487-6261 

NSA,  HQ  Washington 

Capt  Dave  Czzowitz 

487-6261 

CENTOM,  SOCOM,  TRANSCOM 

Maj  Shelby  Ball/ 

USACOM,  DISA 

Capt  "Festus"  Jones 

487-6261 

EUCOM,  SHAPE,  NATO  AW  ACS 

Maj  Bonnie  Houchen/ 

Capt  KevinKrisinger 

487-6261 

Air  Attache,  UN  Mil  Observers,  DIA 

CaptDanSteffy 
Capt  Mark  Stuart 

487-4455 

STRATCOM,  USSPACECOM,NORAD  Capt  Guy  Parker 

487-4455 

DLA 

Capt  Terry  Wheeler 

487-4455 

Manpower  Update 

Career  field  manning  continues  to  hover  around 
95%,  but  the  current  distribution  between  grades  is 
causing  some  concern: 


Grade 

Percent  Manned 

LtCol 

56% 

Maj 

96% 

Capt 

75% 

Lt 

384% 

We  won't  see  much  change  in  the  field  grade 
manning  for  some  time.  Captain  manning  will 
improve  as  Lieutenants  are  promoted,  but  we'll 
continue  to  see  a  shortage  in  experienced  FMA  and 
acquisition  officers.  We  lost  a  large  amount  of 
experienced  mid-level  captains  during  previous 
years  VSI/SSB  and  RIF.  We  can  probably  expect 
the  experience  base  to  further  decline  with  this 
months  implementation  of  Phase  II  of  FY95 
Personnel  Drawdown,  where  1986  and  1987  year 
groups  are  now  eligible  for  VSI/SSB. 

What  does  all  this  mean  in  the  assignment 
business?  If  you  want  a  tough  and  challenging  job, 
a  step  above  your  current  grade — it's  now  available. 
Lieutenants  will  continue  to  be  placed  in 
challenging  captain  billets  and  some  majors  will 
continue  to  fill  key  Lieutenant  Colonel  positions. 
And  remember,  as  we  continually  stress,  don't  let 
geography  drive  your  train — this  year  we  placed 
four  captains  in  key  wing  comptroller  billets  and 
several  in  key  acquisition  billets  because  we 
couldn't  find  field  grade  officers  to  volunteer  for 
the  locations.  The  tough  jobs  are  out  there,  maybe 
not  at  the  most  desirable  locations,  but  they're  still 
out  there. 
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PROMOTIONS 


Colonel  Lynde 


Colonel  Neva  J.  Lynde  is  the  Chief,  Integration 
Management  Division,  Directorate  of  Budget  Operations 
(SAF/FMBOI),  Pentagon,  Washington,  D.C. 

Colonel  Philip  E.  Ruter  is  assigned  to  the  Office  of  Budget 
&  Appropriations  Liaison  (S  AF/FML),  Pentagon,  Washington, 
D.C.  (No  Photo  Available) 

Colonel  Joseph  Chiarelli  is  assigned  as  the  IMA  to  the 
Deputy  Assistant  Secretary,  Cost  &  Economics  (SAF/FMC) 


Colonel  Chiarelli 


Air  Force  Audit  Agency 

Baldwin,  Janis  L.,  to  GS-13;  WR-ALC 

Shelton,  Thomas,  to  Capt;  SMC 

Benjamin,  Darrell,  to  GS-13;  Scott  AFB 

Barnes,  James  R.,  Sr.,  to  GS-12;  WR- 

Singleton,  Danny  L.,  to  GS-12;  WR- 

Camden,  Robert,  to  GS-13;  WPAFB 

ALC 

ALC 

Goveia,  Rhonda,  to  GS-13;  WPAFB 

Barnes,  Ruth,  to  GS-12;  SMC 

Singleton,  Debra  A.,  to  GS-13;  WR-ALC 

Jones,  Cynthia,  to  GS-12;  Robins  AFB 

Bell,  Jeffrey,  to  Capt;  SMC 

Stanley,  Allie  N,  to  GS-12;  ASC 

Kano,  David,  to  GS-12;  Hill  AFB 

Brown,  John  W.,  to  GS-12;  WR-ALC 

Swader,  SamellaG.,  to  GS-12;  WR-ALC 

Kirkegard,  Margaret,  to  GS-12;  Nellis 

Caceres,  Vilma,  to  GS-12;  SMC 

Thomas,  Lonnie  L.,  to  GS-12;  WR-ALC 

AFB 

Clark,  David,  to  GS-13;  SMC 

Thompson,  Darlene,  to  GS-12;  SMC 

Middleton,  Georgia,  to  GS-12;  Eglin 

Dryden,  A.  Sue.,  to  GS-13;  WR-ALC 

Tinkler,  Shirley,  to  GS-13;  SMC 

AFB 

Fox,  Larry,  to  GS-12;  OC-ALC 

Traum,  Sheryl,  to  GS-12;  SMC 

Oxendine,  Furman,  to  GS-12;  Hanscom 

Goddard,  Paula  W.,  to  GS-12;  WR-ALC 

Valentine,  Ricky,  to  Maj;  AFMC 

AFB 

Green,  Carolyn  M.,  to  GS-12;  WR-ALC 

Waker,  Michael  P.,  to  GS-14;  AFMC 

Smith,  Roger,  to  GS-12;  Grand  Forks 

Green,  Dorothy,  to  GS-12;  OO-ALC 

Walker,  A.  Ruth,  to  GS-12;  WR-ALC 

AFB 

Grover,  Marjorie,  to  GS-12;  OO-ALC 

Westmoreland,  JaniceK.,toGS-12;  WR- 

Stickel,  Howard,  to  GS-12;  Travis  AFB 

Harris,  James  G.,  to  GS-12;  WR-ALC 

ALC 

Tellis,  Vickie,  to  GS-12;  Robins  AFB 

Helderman,Pamela,toGS-12;OC-ALC 

Wheelus,  Miriam  L.,  to  GS-12;  WR- 

Thomas,  Karen,  to  GS-12;  Eglin  AFB 

Holcombe,  Charles  E.,  to  GS-12;  WR- 

ALC 

Air  Force  C4  Agency 

ALC 

White,  Randall  R.,  to  GS-12;  WR-ALC 

Brueggemann,  Melanie,  to  GS-12; 

Holman,  Kim,  to  GS-12;  SMC 

Wicks,  Dean  W.,  to  GS-13;  WR-ALC 

AFC4A 

Howell,  Kenneth,  to  GS-12;  WR-ALC 

Willis,  Linda  P.,  to  GS-13;  WR-ALC 

Air  Intelligence  Agency 

Kennedy,  Deborah  L.,  to  GS-12;  WR- 

Woods,  Shirley,  to  GS-12;  SMC 

Brown,  Elaine,  to  MSgt;  67 IW 

ALC 

Air  Mobility  Command 

Carlson,  Norma,  to  GS-12;  HQ  AIA 

Kindurys,  Linda  A.,  to  GS-12;  AFDTC 

Atkinson,  Thomas  H.,  IV,  to  Capt;  Travis 

Air  Combat  Command 

Knaak,  Lisa  C,  to  GS-12;  AFMC 

AFB 

Arnold,  Terry,  to  Capt;  MacDillAFB 

Lorton,  M.  Jenny,  to  GS-12;  WR-ALC 

Baum,  Marcia,  to  GS-7;  DAO-DE  AMC 

Bland,  Bobby,  to  MSgt;  Pope  AFB 

McKeen,  Jack  L.,  to  GS-13;  WR-ALC 

Birdsong,  James  G.,  to  Capt;  McChord 

Carey,  Patricia  A.,  to  GS-13;  HQ  ACC 

Mcintosh,  M.  Cathy,  to  GS-12;  WR- 

AFB 

Lindsey,  Joe  L.,  to  Capt;  K.I.  Sawyer  AFB 

ALC 

Boyle,  Charles  L.,  to  LTC;  HQ  AMC 

Murdock,  Dennis,  to  MSgt;  MacDillAFB 

McNeer,  Dennis  E.,  to  GS-13;  WR-ALC 

Brennan,  Shelly,  to  GS-7;  DAO-DE 

Oehrli,  Robert  W.,  to  LTC;  Nellis  AFB 

Meadows,  Debbie,  to  Capt;  SMC 

AMC 

Spohn,  Michael  J.,  to  Capt;  McConnell 

Moore,  John  W.,  to  GS-12;  WR-ALC 

Brunskole,  Nancy  G.,  to  Maj;  Andrews 

AFB 

Moreau,  Joseph  A.,  to  GS-12;  WR-ALC 

AFB 

Trower,  Larry  E.,  to  LTC;  Langley  AFB 

Murray,  Millie  P.,  to  GS-12;  WR-ALC 

Daniel,  Patti  L.,  to  GS-12;  HQ  AMC 

Vereb,  Thomas  E.,  to  Maj;  Eglin  AFB 

Padgett,  Margaret  F.,  to  GS-12;  WR- 

Da  Silva,  Edward  A.,  to  CMS;  Grand 

Air  Education  &  Training  Command 

ALC 

Forks  AFB 

Bertino,  Donna  L.,  to  MSgt;  Reese  AFB 

Pitts,  Joyce  F.,  to  GS-12;  WR-ALC 

Golec,  Phyllis,  to  GS-12;  HQ  AMC 

Cooper,  Mildred  L.,  to  GS-12;  AU 

Plummer,  Jeffrey  H,  to  GM-13;  AFMC 

Haselhorst,  Barbara,  to  GS-8;  DAO-DE 

Outten,  Michael  E.,  to  LTC;  HQ  AETC 

Poole,  Marcia  M.,  to  GS-12;  WR-ALC 

AMC 

Salazar,  Alfred  D.,  to  Maj;  AU 

Rozier,  Jackie  B.,  to  GS-12;  WR-ALC 

Hunnicut,  Jackie,  to  GS-6;  DAO-DE 

Air  Force  Materiel  Command 

Schofill,  Patricia  A.,  to  GS-12;  WR-ALC 

AMC 

Adams,  R.  Jay,  to  GS-12;  WR-ALC 

Scott,  Warren  M.,  Jr.,  to  GS-12;  WR- 

Kohrmann,  Kelly,  to  GS-9;  DAO-DE 

Adkins,  Mark,  to  Capt;  SMC 

ALC 

AMC 
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Loflin,  Wayde,  to  GS-9;  HQ  AMC 
Martinez,  Cynthia,  to  MSgt;  MarchAFB 
CHagan,  Johnny  T.,  to  MSgt;  March/ 

DAO-DE 
Roundtree,  Victor  B.,  to  MSgt;  Grand 

Forks  AFB 

Schubert,  Karen,  to  GS-12;  HQ  AMC 
Skoog,  Karen,  to  GS-12;  HQ  AMC 
Stanton,  Toni,  to  GS-9;  DAO-DE  AMC 
Tarris,  N.  Deneene,  to  GS-12;  HQ  AMC 

Pacific  Air  Forces 
Andres,  Phillip  M.,  to  MSgt;  Elmendorf 

AFB 

Holland,  Bruce  K,  to  LTC;  HQ  PACAF 
Holliday,  James  A.,  to  SMS;  Yokota  AB 

United  States  Air  Forces  in  Europe 
Gauld,  Jon  C,  to  MSgt;  7276ABG 

Air  Force  Reserve 
Faircloth,  Sheila,  to  GM-13;  HQ  AFRES 
Wall,  Nancy  J.,  to  GM-13;  HQ  AFRES 

Air  National  Guard 
Baxter,  Candace  A.,  to  Maj;  141ARW 
Brooks,  Pearl  S.,  to  MSgt;  192FG 


Callaway,  Jean  A.,  to  MSgt;  193SOGP 
Cobetto,  William  D.,  to  Maj;  183FG 
Dragon,  Peter,  to  Maj;  NGB/FMBM 
Glade,  Larry  M.,  to  MSgt;  151ARG 
Gonzalez,  Aura  I.,  to  MSgt;  156FG 
McMurry,  DeAnna,  to  Maj;  NGB 
Ogden,  Jerry  L.,  to  MSgt;  ANGRC 
Philo,  Trena  S.,  to  SMS;  110FG 
Pommenville,  Martine  M.,  to  Capt; 
168  ARG 

Rose,  Peggy  A.,  to  MSgt;  141ARW 
Snyder,  Theresa  M.,  to  MSgt;  183FG 
Swann,  Randy  J.,  to  MSgt;  110FG 
Vann,  Paul,  to  Maj;  NGB 
Wagner,Robert  A.,  Jr.,  to  MSgt;  123AW 
Assistant  Secretary  of  the  Air  Force 
Financial  Management/Comptroller 
Bell,  Carol,  to  GS-13;  FMBIS 
Boyd,  Scott,  to  GS-12;  AFCAA 
Hammonds,  Vera  J.,  to  GS-9;  FMBMR 
Holmes,  Todd  J.,  to  LTC;  FML 
Howard,  Reginald,  to  GS-13;  FMBIC 
Riddick,  Brian,  toGS-12;AFCAA/FMA 


Rusnak,  Gary  M.,  to  LTC;  FML 
Shade,  Briggs  M.,  to  LTC;  FML 
Strickland,  Byron,  to  GS-12;  FMBIC 
Weglage,  Rebecca  L.,  to  GS-12;  FMBOS 

DFAS — Denver  Center 
Barton,  Jerry  L.,  to  GS-12;  TIFS 
Bowens,  JoAnn  C,  to  GS-12;KRFA 
Butler,  Clark  W.,  Jr.,  to  GS-13;  DGC 
Causey,  Joan  A.,  to  GS-13;  MLFQ 
Davis,  Gwendolyn  R.,  to  GS-12;TiF 
Haddock,  Jane  H.,  to  GS-12;  HCG 
James,  Paula  R,  to  GS-12;  ADC 
Puryear,  Gary  D,  to  GS-12;  TIFM 
Ormond,  William  A.,  to  GS-14;  ADC 
Spoon,  Timothy  H,  to  GS-12;  MLF 
Trustina,  Lee  E.,  to  GS-12;  ADC 
Watson,  Ethel  J.,  to  GS-14;  AFF 
Westberg,  Jo  M.,  to  GS-14;  FRS 
Whitehead,  Edward  J.,  Jr.,  to  GS-14; 
AFFF 

Wiltfong,  Darla  A.,  to  GS-12;  HD 
Zobens,  Debra  A.,  to  GS-12;  ADC 
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RETIREMENTS 


MtJk 


Colonel  Hollinger 


Mr  Frank 


Colonel  Fox 


Ms  Davis 


Colonel  Gerald  G.  Hollinger  was  the  Deputy  Director,  Financial  Management  and  Comptroller,  HQ  AETC, 
Randolph  AFB  TX  (31  years  of  service). 


Mr  Henry  L.  Frank,  GM-15,  was  the  Chief,  Requirements  and  Budget  Integration  Division,  WR-ALC/FMI, 
Robins  AFB  GA  (30  years  of  service). 

Colonel  Thomas  A.  Fox,  was  the  Comptroller,  U.S.  Strategic  Command,  Offutt  AFB  NE  (27  years  of 
service). 

Ms  M.  Elaine  Davis,  GM-15,  was  the  Deputy  Assistant  Auditor  General,  Field  Activities,  Arlington,  VA  (34 
years  of  service)  »+ 
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SES  Actions 

i 

Mr  Wallace 


Mr  Conner 


Mr  Stapleton  Mr  Speer 

Mr  Charles  R.  Wallace,  SES,  retired  as  Director  of  Financial  Management  and  Comptroller,  Warner  Robins  Air 
Logistics  Center,  Robins  AFB  GA  (34  years  of  service) 

Mr  Edward  Zschiesche,  SES,  retired  as  Director  of  Financial  Management  and  Comptroller,  Oklahoma  City 
Air  Logistics  Center,  Tinker  AFB  OK  (34  years  of  service).  (No  Photo  Available) 

Mr  Robert  J.  Conner,  SES,  was  reassigned  as  Director  of  Financial  Management  and  Comptroller,  Oklahoma 
City  Air  Logistics  Center,  Tinker  AFB  OK 

Mr  L.  Roger  Stapleton,  SES,  was  promoted  and  selected  as  the  Assistant  Auditor  General  (Acquisition  and  Logistics 
Audits),  Wright-Patterson  AFB  OH,  effective  15  May  1994. 

Mr  James  R.  Speer,  SES,  was  promoted  and  selected  as  the  Assistant  Auditor  General  (Financial  and  Support 
Audits),  March  AFB  CA,  effective  12  June  1994. 
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RETIREMENTS  (Continued) 


Air  Force  Audit  Agency 

Shahan,  Foy  D.,  Maj;  Vance  AFB 

Hotaling,  Mark  W.,  TSgt;  McChord 

Fristensky,  Paul,  GS-12;  Elmendorf 

Sibik,RShirley,GS-7;AETC/DAO-DE 

AFB 

AFB 

Sosa,  Paul  Leon,  TSgt;  Reese  AFB 

Magiligan,  Daniel  L.,  MSgt;  March  AFB 

Toft,  Winston,  GS-12;  McClellan  AFB 

Tyson,  Elizabeth  W.,  TSgt;  Tyndall  AFB 

Quinn,  Michael  J.,  MSgt;  McChord  AFB 

Air  Intelligence  Agency 

Air  Force  Materiel  Command 

Stewart,  Harold  L.,  MSgt;  Malmstrom 

Lanagan,  David,  SMS;  497 IG 

Costanza,  Carolyn  A.,  GS-12;  AFDTC 

AFB 

Phillips,  Horace  "Bud",  GS-12;  HQ 

Dahl,  Bonnie,  GS-11;  OO-ALC 

Air  National  Guard 

AFTAC 

Fisher,  Carolyn,  LTC;  SMC 

Jensen,  Thomas  F.,  SMS;  128ARG 

Air  Combat  Command 

Fritcher,  Grady  L.,  Jr.,  MSgt;  DAO-DE 

Pacific  Air  Forces 

Bell,  Ernest,  MSgt;  Mt  Home 

Robins 

Haack,  Paul,  MSgt;  Elmendorf  AFB 

Blue,  Michael  D.,  TSgt;  Holloman  AFB 

Gilmer,  Darrell  E.,  CMS;  AFDTC 

Mudd,  Gary,  MSgt;  Elmendorf  AFB 

Boone,  Aldridge  A.,  MSgt;  Langley 

Grant,  Dawson  L.,  MSgt;  WR-ALC 

Sholly,  Gary,  MSgt;  Elmendorf  AFB 

AFB 

Hepworth,  Karen,  GS-11;  OO-ALC 

United  States  Air  Force  Academy 

Chaney,  Robert,  MSgt;  MacDill  AFB 

Hutchison,  Nellie  M.,  GS-11;  ASC  OL 

Krebsbach,  Michael  J.  ,  MSgt;  HQ 

Conrad,  Kathleen  B.,  Capt;  Loring  AFB 

Kennedy,  Kenneth  A.,  Maj;  HQ  AFMC 

USAFA 

Fisher,  Richard,  TSgt;  MacDill  AFB 

Kolls,  Robert  L.,  GM-13;  SA-ALC 

United  States  Air  Forces  in  Europe 

Nixon,  John  R.,  SMS;  Nellis  AFB 

Limon,  Gustavo,  GS-12;  SA-ALC 

Board,  Charles  "Mack",  Capt;  48FW 

Powell,  William  D.,  TSgt;  Hill  AFB 

Morrison,  Connie,  GS-12;  OO-ALC 

Gerhards,  Theo,  C-5, 36FW 

Watkins,  Krista,  TSgt;  McConnell  AFB 

Poole,  Claudia  M.,  GS-11;  SA-ALC 

Plexousakis,  Ioannis  M.,  C-2;  7276  ABG 

Wooten,  Cynthia,  MSgt;  Nellis  AFB 

Powers,  Richard  C,  GS-12;  ASC-OL 

DFAS— Denver  Center 

Air  Education  and  Training 

Pulley,  Howard  U.,  Jr.,  GS-1 1;  SA-ALC 

Bechard,  Irene  V.,  GS-7;  DFAS-DE 

Command 

Purvis,  Charles,  GS-14;  SMC 

Dallee,  Cynthia,  MSgt;  DFAS-DE 

Clamp,  D.  Esther,  GS-6;  AETC/DAO- 

Van  Ausdal,  Shirley,  GS-12;  OO-ALC 

Delanoy,  Barbara  A.,  GS-9;  DFAS-DE 

DE 

Wellman,  William  M.,  GS-12;  WR-ALC 

Hynn,  Peggy  K.,  GS-6;  DFAS-DE 

Elizalde,  Lawrence,  TSgt;  Luke  /  D  AO- 

Zamora,  Guadalupe  V.,  GS-12;  SA- 

Golik,  A.  Joyce,  GS-7;  DFAS-DE 

DE 

ALC 

Hendricks,  Edith  V.,  GS-12;  DFAS-DE 

Lewis,  John,  GS-11;  Randolph  AFB 

Air  Mobility  Command 

Seames,  Edna,  GS-12;  DFAS-DE 

Mclntire,  Daniel  A.,  GS-12;  Reese  AFB 

Gindlesperger,  Russell  P.,  TSgt; 

Sonego,  Eugene,  GS-12;  DFAS-DE 

Morian,  Denise  M.,  TSgt;  Luke  AFB 

McGuireAFB 

Weathersby,  Ada  S.,  GS-7;  DFAS-DE 
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FINANCIAL  ANALYSIS— 

The  Challenge  of  the  Future 

One  of  the  biggest  puzzles  facing  service  senior  leadership  these  days  is  how  to  maintain 
capability  despite  shrinking  resources.  One  way  to  put  the  problem  is  as  follows:  It  seems  to 
me  that  we're  doing  a  pretty  good  job  of  getting  more  for  the  money  by  improving  productivity, 
readiness,  quality,  morale  and  so  on.  But,  we  haven't  done  very  well  with  cost  reduction;  that 
is  getting  the  same  thing  for  less  money.  In  my  view,  reducing  total  costs — not  holding  cost 
steady  and  doing  more,  but  reducing  costs — is  essential  to  fulfilling  our  vision  of  building  the 
world's  most  respected  air  and  space  force. 

—Gen  Merrill  A.  McPeak,  AFA  National  Symposium,  28  October  1993 


As  the  Chief  indicated  in  his 
address,  the  challenge  to  everyone 
connected  to  the  defense  industry  is 
to  continue  to  improve  the  way  we  do  our  part  of 
the  defense  business  in  order  to  sustain  the 
capability  needed  to  address  the  present  and  future 
threats.  Although  his  remarks  were  not  aimed 
directly  at  the  financial  management  community, 
the  financial  managers  of  today  and  tomorrow  are 
probably  in  the  most  advantageous  position  to 
meet  his  challenge,  that  challenge  of  helping  their 
commanders  run  their  business  more  effectively.  As 
a  community  we  continually  bring  together  the 
requisite  skills  for  building  the  cost  elements  of  a 
new  program,  defending  it  in  our  budget 
documentation,  and  executing  it  smartly  once 
authorized  and  appropriated  for.  We're  both  at  the 
cradle  and  at  the  grave.  Notwithstanding  the  rigors 
associated  with  downsizing,  our  leadership 
recognized  some  time  ago  that  in  order  to  be  viable 
in  the  future  we  needed  to  blend  our  diverse  but 
complementary  functions,  budget  and  cost,  and 
build  a  new  talent  equal  to  or  greater  than  the  sum 
of  the  parts,  the  financial  analysis  officer.  That 
transition,  which  is  still  going  on,  has  been  painful 
for  some  but  is  demanded  in  order  to  run  the 
business  of  today  and  tomorrow.  With  more  and 
more  of  the  budget  decentralized  to  wing 
commander  control,  opportunity  costs  and  trade- 
off analysis  have  become  more  the  norm.  Analysis 
has  transcended  the  traditional  budget  and  cost 
activities  and  taken  on  a  broader  context,  requiring 
a  bigger,  fuller  bag  of  skills. 

The  terms  unit  costing,  activity  based  costing, 
performance  based  budgeting,  process  modelling, 
best  business  practices,  etc.,  are  more  and  more 
becoming  a  part  of  today's  lexicon.  An  example,  a 
number  of  wings  recently  performed  a  simplified 
activity  based  costing  under  the  Base  Level  System 
Modernization  program's  functional  process 
modeling  of  an  objective  wing.  Three  Air  Combat 


by  Colonel  Bron  Prokuski 


Command  wings  will  soon  start 
tying  some  of  their  Quality 
Performance  Measures  to  activity 
costs  in  a  three-year  Government  Performance  and 
Results  Act  performance  measurement  pilot 
project.  In  addition,  a  recent  survey  of  field  activity 
financial  analysis  tasks  showed  about  40%  of  the 
time  devoted  to  budget/program  allocation, 
tracking  and  documentation  with  another  40%  in 
factors,  cost  studies,  economic  and  justification 
analysis.  The  signs  indicate  that  the  processes 
associated  with  funding  and  performance  are 
moving  towards  a  closer  relationship  through  more 
encompassing  analyses  at  the  grass  roots  level. 

The  need  for  education  and  training,  the  essence 
of  future  financial  management  capability,  has  been 
recognized  at  the  highest  levels.  As  highlighted  in 
a  recent  issue  of  The  Air  Force  Comptroller  by  Major 
Dan  Dunaway  in  his  article,  DBMU  and  You,  DoD 
has  formed  the  Defense  Business  Management 
University  and  with  dedicated  Service  participation 
is  aggressively  addressing  the  skills  portfolio 
necessary  to  the  future. 

For  supervisors  and  managers  faced  with  daily 
in-basket  pressures  the  challenge  will  be  to  sacrifice 
the  time  necessary  for  their  people  to  develop  their 
new  capabilities.  Shortsightedness  at  that  juncture 
will  only  serve  to  diminish  the  future  worth  of  the 
financial  manager  to  his  commander.  In  the 
acquisition  command  community  the  blending  of 
education,  training,  and  new  skills  has  been 
formalized  with  certification  the  accepted  norm. 
For  today's  financial  manager  in  the  operating 
commands,  that  requirement  is  probably  just 
around  the  corner.  For  all  financial  managers,  the 
needs  of  tomorrow  will  be  substantially  different 
than  the  needs  of  today — the  challenge  is  to  start 
expanding  your  skills  now  so  that  you  can  continue 
to  carry  out  the  proud  financial  management 
tradition  of  credibility,  quality,  performance,  and 
service  to  commander  and  your  air  and  space  force. 
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Over  the  past  few  years,  much  of  our 
expertise  and  experience  has  walked  out       by  Ms  Julia  Summers 
the  door  through  various  incentive 
programs.  Of  course,  the  goal  has  been  to  reduce 
the  numbers  in  the  different  Services.  While  that 
goal  is  being  met,  some  of  the  after-effects  have 
started  to  become  painfully  obvious. 

With  fewer  personnel  in  base  level  military  pay, 
the  tasks  assigned  to  each  individual  have  grown. 
With  that  growth  in  responsibility  has  come  a 
degradation  of  a  fundamental  internal  control 
called  separation  of  duties.  The  question  to  be 
discussed  in  this  article  is: 


How  do  we  maintain  the  internal 
controls  necessary  to  prevent  and  detect 
fraud  and  still  get  the  work  done  while 
downsizing? 

Real  Life  Example 

A  recent  study  of  the  problems  arising  from  the 
downsizing  numbers  game  is  the  case  of  a  senior 
airman,  military  pay  specialist  currently  serving  a 
sentence  at  Ft  Leavenworth,  Kansas.  This 
individual  was  a  highly  trusted,  competent  airman 
who  lived  in  the  barracks  and  was  always  willing 
and  able  to  help  with  anything  that  needed  to  be 
done.  His  supervisors  thought  he  was  the  best 
airman  they  had  ever  seen  and  trusted  him 
completely.  Good  for  morale,  you  might  say.  After 
all,  trust  is  important  in  a  close-knit  office.  Some 
believe  that  declining  numbers  assigned  mean  that 
supervisors  have  to  increase  the  level  of  trust  in 
their  subordinates  to  get  the  job  done.  Subordinates 
need  to  feel  they  have  management's  trust  and  that 
the  quality  of  their  work  is  the  reason  why.  While 
this  is  true,  it  must  be  tempered  with  what  I  will 
call  fiscal  common  sense.  As  financial  managers, 
you  have  a  duty  to  handle  the  funds  of  the 
Government  as  if  you  were  personally  liable  for 
every  penny.  In  reality,  you  are. 

In  this  particular  case,  the  airman  was  able, 
because  of  trust,  to  force  documents  through 


channels,  often  taking  them  from  the 
counter  through  processing  himself. 
In  these  days  of  downsizing,  there  is 
often  a  shortage  of  personnel.  Perhaps  it  has 
occurred  to  you  that  one  or  more  of  your  finance 
troops  could  handle  a  variety  of  tasks.  Probably  so. 
There  are  lots  of  qualified  individuals  in  the  Air 
Force  who  could  probably  run  the  whole  office  if 
the  need  arose.  That  pesky  term,  fiscal  common 
sense,  must,  however,  raise  its  ugly  head.  If  you 
allow  personnel  to  function  in  more  than  one 
capacity  in  the  office,  you  run  the  risk  of  tempting 
one  or  more  of  them  to  see  what  he  or  she  can  get 
away  with.  We  are  all  only  human  after  all. 

The  airman  also  forged  documents  or  certifying 
officers'  signatures  and  adjusted  separation 
payments  after  the  transaction  audit  was  done. 
How,  you  might  ask,  did  he  do  that?  Again,  because 
of  management's  trust,  he  was  allowed  access  to 
the  documents  at  more  than  one  stage  of  the  process. 
This  is  not  to  say  that  management  requested  that 
he  accomplish  more  than  one  facet  of  the  processing 
of  these  documents.  Rather,  they  allowed  it  because 
of  his  willingness  to  do  whatever  was  necessary  to 
get  the  job  done. 

As  a  matter  of  course,  the  Chief  of  Military  Pay 
certified  documents  without  ever  seeing  the 
supporting  documentation.  DD  Forms  114,  Military 
Pay  Orders,  which  do  not  require  member 
signature,  were  used  for  just  about  everything  at 
that  location.  As  a  result  of  this  case,  we  have 
tightened  requirements  for  use  of  the  DD  Form 
114.  We  have  also  developed  a  Certifying  Officials' 
Roster  which  contains  a  reference  to  the  FSO 
Procedures  Manual  (AFM  177-373,  Vol  I,  Chapter 
3)  which  states  that  by  certifying,  a  certifying 
official  attests  to  personal  knowledge  of  the  facts 
of  the  situation.  The  need  to  trust  your  people  is 
outweighed  by  the  certification  requirements  and 
fiscal  common  sense. 

. . .  there  is  a  pattern  of  relaxing  internal 
controls  developing  that  is  having  some 
disastrous  consequences. 
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Downsizing  Environment 


In  addition  to  the  above,  this  airman  obtained 
authorization  for  numerous  partial  payments  for  a 
friend,  requiring  that  the  friend  turn  over  most  of 
the  funds  upon  receipt.  By  establishing  erroneous 
retroactive  entitlements  for  the  friend  and  advising 
the  chief  of  pay  of  the  friend's  need  for  the  money, 
he  was  able  to  get  partial  payments  approved  to 
help  her  out.  No  one  checked  the  partial  payment 
log,  nor  did  anyone  notice  that  this  member  was 
getting  numerous  partial  payments  in  a  very  short 
period  of  time.  This  very  bright,  persuasive  airman 

made  sure  that  he  got 
authorization  for  these 
partials  at  times  when 
there  were  different 
cashiers  on  duty  so  that 
the  chances  of  anyone 
getting  suspicious  were 
reduced.  Why  didn't 
anyone  notice  the 
frequency  of  partials  to 
this  member?  Why  didn't 
anyone  require  a  partial 
MMPA  print  to  show 
partials  received?  Trust! 

Conclusion 


Trust . . . 

But 

Verify 


enough,  however,  to  remind  us  of  the  increasing 
need  to  vigorously  apply  existing  controls.  As  the 
numbers  around  you  dwindle,  you  must  work  even 
smarter  and  continue  to  exercise  sound  fiscal 
common  sense.  Ensure  you  use  the  prescribed 
forms  whenever  possible,  certify  only  to  personal 
knowledge  of  the  facts,  require  justification  for 
partial  payments,  maintain  a  separation  of  duties, 
and  do  not  leave  the  door  open  for  attempts  to 
defraud.  If  your  staffing  requires  that  multiple 
tasks  must  be  accomplished  by  the  same  individual, 
your  responsibility  as  a  supervisor  and  certifying 
official  are  signficantly  increased  to  ensure  you  are 
personally  knowledgeable  of  all  the  facts  before 
you  sign.  It  is  your  responsibility — and  you  are 
liable! 


H, 

U; 
it! 

Uj 
II 


The  potential  for  even  one  instance  is 
enough  . . .  you  are  liable! 


The  common  thread 
to  this  case,  in  case  you 
haven't  been  paying  attention,  was  management's 
trust  of  an  individual  and  their  resulting  failure  to 
exercise  existing  internal  controls.  They  let  an 
airman's  expertise  and  willingness  to  help  influence 
their  fiscal  common  sense.  Had  the  chief  of  military 
pay  checked  for  proper  supporting  documentation 
before  certifying  documents,  fraud  would  have 
been  prevented  or  detected.  Perhaps  knowing  that 
management  exercised  internal  controls,  he  never 
would  have  tried.  Had  proper  partial  payment 
controls  been  used,  he  would  not  have  been  able  to 
fraudulently  misuse  partial  payments. 

With  the  emphasis  on  strength  reductions, 
drawdowns,  the  end  of  the  Cold  War,  etc.,  there  is 
a  pattern  of  relaxing  internal  controls  developing 
that  is  having  some  disastrous  consequences.  This 
is  not  to  say  that  the  Air  Force  is  full  of  people  like 
this  airman.  The  potential  for  even  one  instance  is 


Ms  Summers  is  a  Systems 
Accountant  in  the 
Pay  Guidance  Branch,  Pay 
Policy  and  Guidance 
Division,  Directorate  of 
Military  Pay,  DFAS-DE.  She 
was  an  honors  graduate  of 
Southeast  Missouri  State 
University,  with  a  bachelors  degree  in 
Business  Administration  and  an  associates 
degree  in  Computer  Science.  Previous 
assignments  include  both  Military  Pay  and 
Commercial  Services  Policy  in  the  former 
Directorate  of  Plans  and  Systems  and  the 
Directorate  of  Departmental  Accounting. 
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Of  A  Closure  Comptroller 


Base  comptroller  at  a  closure  base — 
why  would  I  ever  want  to  do  that?  That's 
exactly  what  ran  through  my  mind  as  my 
boss  told  me  about  the  Comptroller  job  with  the  305th 
Air  Refueling  Wing  at  Grissom  AFB,  Indiana.  It  was 
February  1993  and  I  was  leaving  USAFE  in  a  few  months. 
The  idea  of  being  a  base  comptroller  and  a  squadron 
commander  was  appealing,  but  Grissom's  September 
1994  scheduled  closure  put  a  damper  on  my  enthusiasm 
as  I  accepted  the  assignment.  Now,  a  year  later,  we've 
deactivated  the  squadron  and  Grissom's  flag  came  down 
in  September.  I  admit  I've  often  compared  having  a  job 
at  a  closure  base  to  having  the  measles;  good  to  have 
experienced,  but  not  something  I'd  want  to  do  again! 
But  it  can  be  a  rewarding  assignment  filled  with  lots  of 
learning  experiences. 

Closing  a  base  places  special  challenges  on  comptroller 
shops  and  we  documented  our  lessons  learned,  like  all 
good  bean-counters  should.  During  the  last  year  some 
basic  tenets  emerged  that  we  used  as  the  guiding 
philosophy  for  our  closure  activities.  Although  some 
may  sound  more  like  confessions,  they  did  seem  to 
work.  I  offer  them  here  for  any  of  you  facing  closure 
activities. 

•  Early  in  the  closure  process,  examine  the  specifics 
of  your  installation  to  understand  the  procedures 
required  for  closure.  At  Grissom  we  inactivated  the 
active  duty  wing,  with  our  host  responsibility  shifting  to 
the  tenant,  an  Air  Force  Reserve  unit.  As  such,  we  were 
a  realignment  versus  closure  base;  the  two  are  not  the 
same  thing  and  a  realignment  situation  complicates 
financial  issues  considerably.  A  realignment  base 
requires  extensive  planning  and  coordination  to  ensure 
continued  quality  services.  You  have  to  take  the  time  to 
do  some  strategic  planning  early  in  the  process  to  ensure 
unique  aspects  of  your  situation  are  fully  considered. 
We  found  that  regular  skull  sessions,  preferably  away 
from  the  office,  were  invaluable  in  keeping  us  focused  in 
the  right  direction. 

•  Have  a  role  in  early  decision  making  by  senior 
leadership.  All  closure /realignment  bases  have  a  central 
focal  point  for  draw  down  activities;  usually  referred  to 
as  the  Closure  and  Realignment  (CARE)  officer.  He/ 
she  should  be  a  field  grade  officer  to  promote 
communication  with  the  senior  staff  and  MAJCOM 
personnel  and  be  willing  to  accept  some  fiscal 
responsibilities  for  closure  issues.  Major  budget 
projections  will  be  made  based  on  his/her  input,  so  it's 


by  Major  Fred  Witter 


important  for  the  Comptroller  to  work 
closely  with  him/her.  My  personal  feeling 
is  that  the  best  person  for  this  job  is  someone 
thoroughly  familiar  with  the  base  with  a  mixed 
background  of  operations  and  support  experience.  The 
individual  should  remain  at  the  base  through  closure, 
but  that  doesn't  mean  that  someone  planning  to  retire 
locally  is  the  best  choice.  The  wing  commander  obviously 
selects  this  individual,  but  if  you're  asked,  give  your 
input! 

•  Get  a  copy  of  the  Headquarters  Air  Force  Program 
Action  Directive  (PAD).  This  document  outlines  the 
Presidential  approved  Defense  Base  Closure  and 
Realignment  Commission  action  regarding  your 
installation.  It  may  contain  restrictions  concerning  the 
use  of  Base  Realignment  and  Closure  (BRAC)  funds  for 
your  base.  If  your  CARE  officer  doesn't  have  a  copy,  ask 
him/her  to  request  one  from  your  MAJCOM  or  HQ 
USAF/XOOR.  Work  closely  with  your  MAJCOM  FMA 
shop  to  ensure  everyone  is  on  the  same  sheet  of  music! 

•  Develop  a  plan  and  step  out  smartly.  Every  base 
closure /realignment  is  different  with  unique  problems. 
It's  likely  you  won't  have  clear  answers  or  direction  on 
a  lot  of  questions.  I  confess  that  we  didn't  worry  a  lot 
about  this.  If  we  couldn't  get  an  answer  to  a  question,  we 
assessed  the  situation  and  came  up  with  our  own 
solution.  While  you  certainly  can't  go  overboard,  I'm 
convinced  the  closure  process  is  still  new  enough  that 
the  bases  themselves  are  still  in  the  best  position  to  make 
most  of  their  own  calls.  Don't  forget  though  that  DFAS- 
Denver  has  just  established  an  office  to  coordinate  base 
inactivations.  As  this  group  comes  on  line  they'll  be  a 
major  player  for  closures  and  realignments. 

•  Understand  the  demographics  of  your  civilian 
workforce.  Thankfully,  my  predecessor  at  Grissom,  the 
Financial  Services  Officer,  and  the  Defense  Accounting 
Officer  recognized  this  pitfall  early  on  and  scored  a 
major  coup  for  our  employees.  Faced  with  capitalizing 
positions  with  DFAS  the  year  before  closure,  they  wisely 
lobbied  to  capitalize  military  positions  instead  of  the 
normal  civilian  ones.  This  allowed  our  employees  to 
compete  locally  for  Air  Force  Reserve  jobs,  instead  of 
competing  within  the  DFAS  world  for  positions 
elsewhere.  Without  this  foresight,  our  employees  would 
have  most  likely  been  in  the  same  position  as  the  Defense 
Commissary  Agency  (DeCA)  employees  who  were  not 
competitive  for  the  local  Reserve  positions.  Find  out 
early  about   your  employees'    long-range  plans;  if  it 


Page  6 — The  Air  Force  Comptroller,  October  1994 


makes  sense,  enlist  the  aid  of  your  MAJCOM  to  advocate 
recapitalizing  the  local  DFAS  positions  with  military 
slots.  It  will  have  little  impact  on  the  military  members, 
but  could  mean  a  lot  for  continued  employment  for  the 
civilian  workers. 

•  Be  a  leader  on  your  base  for  closure  activities  and 
be  aggressive.  Connectivity  issues  for  data  support 
make  it  essential  that  communications,  supply,  and 
comptroller  personnel  work  together  to  ensure 
coordinated  efforts.  I  confess  that  for  me,  this  sometimes 
meant  being  fairly  pushy  with  my  fellow  squadron 
commanders.  Conflicting  issues  periodically  arose,  but 
with  each  airing  his  concerns  candidly,  we  resolved 
questions  before  they  became  major  problems. 

•  Be  on  the  lookout  for  the  "BS"  flag!  We've  all  seen 
it  before  and  closure  activities  can  exaggerate  it. 
Remember,  most  people  are  in  the  same  boat  as  you  and 
haven't  closed  a  base  before  either.  If  someone  tells  you 
something  that  just  doesn't  sound  right,  it  probably 
isn't.  Don'tbe  afraid  to  call  "time  out"  and  ask  questions; 
it  can  save  a  lot  of  unnecessary  headaches. 

•  DON'T  CLOSE  YOUR  BASE  AT  THE  END  OF 
THE  FISCAL  YEAR!  This  is  a  "foot  stomper".  Normal 
funding  (not  BRAC)  is  not  programmed  past  the  closure 
year,  so  you'll  have  zero  tolerance  for  any  unforeseen 
problems  associated  with  officially  bringing  down  the 
flag  at  year  end.  By  closing  instead,  for  example,  at  the 
end  of  July,  the  installation  can  officially  inactivate  and 
still  legally  have  a  few  personnel  remain  for  the  final 
cleanup.  Without  this  leeway,  flexibility  is  reduced 
drastically. 

•  Get  things  done  quickly.  At  Grissom,  we  rehomed 
the  DFAS  activities  to  Scott  AFB  five  months  prior  to 
closure.  This  allowed  plenty  of  time  to  ensure  a  suitable 
mechanism  was  established  to  support  the  base 
requirements  all  the  way  to  closure  and  still  allow 
personnel  to  depart  on  a  gradual  (rather  than  mass 
exodus)  basis. 

•  Appoint  a  closure  guru.  It's  essential  that  you 
dedicate  a  responsible  staff  member  to  work  out 
departure  plans  for  your  people  and  equipment.  He/ 
she  must  be  thoroughly  familiar  with  your  organization 
and  the  expertise  of  the  whole  staff.  This  is  critical  to 
determine  the  right  people  to  stay  until  the  very  end. 
You  want  multi-talented  folks  who  can  pitch  in  and  help 
with  a  variety  of  tasks.  You  must  also  pay  attention  to 
family  situations  and  recognize  that  departures  must  be 
orderly  and  done  in  such  a  way  to  ensure  the  work  gets 
done.  In  other  words,  not  everyone  can  leave  as  soon  as 
school  is  out  in  May  if  you  don't  close  until  August! 
Along  with  this  goes  an  obligation  to  your  people.  Once 
a  member  has  PCS  orders  and  a  commitment  from  you 
on  a  departure  date,  don't  make  arbitrary  changes — 
your  folks  may  suffer  financially  as  well  as  emotionally. 
Publish  a  departure  schedule  and  be  sure  it  makes  sense 
before  setting  it  in  concrete. 


•  Compute  travel  advances  early.  The  Military 
Personnel  Center  (MPC)  sends  teams  to  work 
assignments  face  to  face  months  ahead  of  time.  As  such, 
the  majority  of  base  personnel  receive  their  PCS  orders 
months  ahead  of  time  and  usually  within  a  few  weeks  of 
one  another.  We  conducted  mandatory  mass  travel 
briefings  early  and  precomputed  travel  advances. 
Checks  were  then  cut  and  held  until  the  member's 
departure.  This  allowed  us  to  work  ahead  and  not  have 
delays  in  finance  during  the  crunch  months  when 
hundreds  of  people  were  departing  at  the  same  time. 

•  Watch  civilian  overtime  costs.  This  is  an  area  with 
the  potential  to  cause  significant  problems  if  you  let  it. 
There  can  be  a  tendency  to  use  overtime  as  a  way  to  get 
the  work  done.  But  it's  not  necessarily  the  best  way. 

•  If  yours  is  a  realignment  base,  work  closely  with 
the  new  host's  comptroller  to  ensure  a  smooth  transition. 
Chances  are  good  they'll  be  employing  many  of  your 
people  and  might  even  move  into  your  facility.  Early, 
candid  discussions  can  eliminate  a  lot  of  headaches 
later.  Be  honest  about  your  funding  situation  and 
determine  when  and  how  funding  responsibilities  will 
shift  to  the  new  host.  Document  verbal  agreements,  but 
stay  flexible — things  do  change. 

•  Talk  to  your  wing  commander — a  lot!  Keeping 
your  commander  in  the  loop  is  half  the  battle.  If  the  boss 
knows  you've  got  a  good  plan  of  attack,  you  can  answer 
questions  before,  instead  of  after  the  fact. 

•  Finally  and  most  importantly,  have  a  sense  of 
humor  and  do  what's  right.  Closing  or  realigning  a  base 
is  not  an  exact  science,  it's  an  art.  You  must  be  willing  to 
try  new  things  and  keep  the  right  perspective.  Be 
innovative,  use  good  common  sense,  and  keep  things  on 
a  positive  note — the  rest  will  fall  into  place. 


Major      Witter  was 

commander  of  the  305th 
Comptroller  Squadron  at 
Grissom  AFB,  Indiana  until  its 
4  Jun  94  inactivation.  He  is 
currently  assigned  to  SAF/ 
FMBOP  in  the  Pentagon.  He 
has  a  bachelors  degree  in  marketing 
management  from  Missouri  Southern  State 
College  and  a  masters  degree  from  Webster 
University.  Major  Witter  is  a  graduate  of  PMCS 
and  SOS  and  is  enrolled  in  ACSC.  Prior  to 
Grissom  AFB,  he  was  assigned  to  HQ  USAFE/ 
FM  where  he  served  as  Executive  Officer, 
Command  Congressional  Liaison,  branch  chief 
and  analyst.  He  has  had  assignments  in  budget 
and  administration  and  was  selected  as  the 
MAC  Budget  Officer  of  the  Year  for  FY  86 
while  assigned  to  Little  Rock  AFB.  He  is  a 
member  of  ASMC. 
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What  You  Should  Know 
Before  You  Go 


Sixteen  hours  on  a  C-141,  you're 
tired,  cold,  hungry,  and  your  arm  still 
hurts  from  all  the  shots  you  received 
just  before  waving  good-bye  to  your 
spouse.  You  have  a  9mm  pistol  attached  to  your  hip  and 
1  million  dollars  in  50  and  100  dollar  bills  in  a  duffel  bag 
wedged  between  your  feet.  You  hear  the  landing  gear 
thump  as  the  plane  descends  for  a  landing  at  a  remote 
airfield  in  the  middle  of  Africa.  You  fumble  through 
your  pockets  looking  for  your  passport  while  praying 
one  of  the  five  US  political  liaisons  will  show  up  to  slip 
you  through  customs  and  secure  your  funds.  Am  I  ready 
for  this?  Did  I  think  of  everything?  What  the  heck  am  I  doing 
here? 

This  scenario  is  not  unusual  for  many  people  who 
have  deployed.  If  unprepared  for  the  deployment,  the 
margin  of  error  can  be  large  and  even  fatal  to  the  mission 
and  its  personnel.  Just  a  few  examples  of  potential 
errors  from  this  scenario  show  how  true  this  margin  of 
error  can  be: 

(1)  When  you  arrive  at  the  African  airport  you  have  an 
official  passport  and  should  have  had  a  tourist  passport. 
You  can't  debark  the  plane  and  they  send  you  back  to 
another  base,  along  with  your  unit's  only  source  of  funds. 

(2)  You're  carrying  $50  and  $100  bills,  but  the  country 
does  not  accept  dollars  for  fear  it  will  undercut  their 
currency  and  bring  down  their  fledgling  economy.  Even 
with  diplomatic  clearance  to  use  dollars  in  limited  form, 
they  say  you  can  only  use  bills  no  larger  than  $20s. 

(3)  Your  only  experience  has  been  in  military  pay,  and 
the  first  thing  you're  asked  to  do  is  go  with  the  contracting 
officer  to  pay  vendors  for  goods  and  services. 

(4)  You  get  off  the  plane  and  two  African  soldiers  approach 
you,  confiscate  your  weapon,  and  tell  you  they  will  store 
your  money  in  an  office  located  in  an  old  dilapidated 
hangar. 

Get  the  point?  In-depth  preparation  for  a  deployment 
is  the  key  to  its  eventual  success.  Without  it,  a  deployment 
is  doomed  to  fail  or,  at  a  minimum,  flounder. 
Unfortunately,  for  those  of  us  in  financial  management, 
there  is  no  one  source  for  preparing  for  execution  of  a 
contingency.  We  always  seem  to  "reinvent  the  wheel" 
for  each  deployment,  try  to  remember  how  we  fought 
the  last  war,  or  pray  that  our  organization's  one  Yoda 
warplanner  is  around  to  ask  the  right  questions.  If  this 
sounds  familiar,  you're  probably  not  alone.  In  fact,  this 
has  been  the  case  since  World  War  II.  In  the  book, 
Military  Money:  A  Fiscal  History  of  the  US  Army  Overseas 


by  Capt  Matthew  D.  Swanson 


in  World  War  II,  the  list  of  lessons 
learned  from  1941-1945  looks  so  close 
to  those  from  DESERT  SHIELD/ 
STORM  that  on  many  of  them,  all  you 

have  to  do  is  change  the  date.  The  overall  conclusion 

from  World  War  II  was: 

The  leadership  of  the  Finance  Department,  being 
unprepared  for  World  Warll,  approached  many  of 
its  responsibilities  unsystematically  and  without 
much  conceptualization  of  the  kinds  of  situations 
it  would  face.  It  projected  domestic  peacetime 
procedures  into  foreign  theaters,  where  they  often 
were  unsuitable.  More  realistic  planning,  either 
before  the  war  or  after  its  outbreak,  could  have 
made  finance  service  more  efficient. 


In  the  last  two  years  the  financial  management 
community  has  made  major  leaps  to  correct  its  wartime 
problems  by  implementing  the  Top  Dollar  program 
and  distributing  the  USAFE  Disbursing  &  Paying  Agent 
Handbook.  These  are  great  tools  for  practicing  comptroller 
skills  during  a  contingency's  execution,  but  they  still 
don't  include  a  reference  for  predeployment  planning. 
To  help  remedy  this  problem  and  fill  this  planning  void, 
this  article  will  point  out  the  principal  areas  of  comptroller 
predeployment  planning:  Achieve  personal 
preparedness,  research  the  deployment  location, 
recognize  your  customers,  identify  your  support,  and 
know  your  duties.  In  addition  to  covering  these  major 
areas,  an  attachment  is  included  which  provides  an  in- 
depth  list  of  predeployment  questions  which  anyone 
can  use.  The  list  is  by  no  means  all  inclusive,  but  can  act 
as  a  catalyst  for  developing  even  more  questions.  Let's 
look  at  each  major  planning  area. 

The  first  important  aspect  of  predeployment  planning 
is  preparing  the  individual.  The  individual  deploying 
is  the  key  element  of  the  comptroller  mission.  If  he/she 
isn't  both  mentally  and  physically  prepared,  there  will 
be  degradation  of  the  mission.  There  is  nothing  worse 
than  sending  someone  who  is  immature,  inadequately 
trained,  poorly  equipped,  has  family  problems,  has 
poor  personal  financial  management,  or  legal  troubles, 
to  a  remote  location,  3,000  miles  away,  all  by  his/ 
herself.  The  person  who  deploys  must  be  one  of  the  best 
in  the  organization.  The  mission  depends  on  it. 
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Thorough  research  of  the  deployment  location  is  the 

second  area  of  predeployment  planning.  The  more  you 
know  about  the  location,  the  more  successful  the 
operation  will  progress.  One  part  of  this  is  to  investigate 
what  facilities  are  provided  (size,  location,  construction, 
layout)  and  whether  they  have  adequate  electricity, 
communications,  and  furniture.  Understanding  the 
local  customs  and  language,  and  how  they  affect  your 
business  is  another  important  area  to  look  at.  If  you 
insult  your  customers,  or  can't  understand  what  they 
are  saying,  then  how  can  you  do  your  job?  In  addition, 
a  review  of  intelligence  briefings  will  shed  light  on  the 
country's  economy  (inflation,  currencies,  black-market, 
etc.),  politics  (laws,  leaders,  etc.),  and  security  situation 
(corruption,  bandits,  etc.).  Another  area  to  examine  is 
whether  the  local  banking  system  can  support  your 
needs.  Many  countries  have  no  banking  system  or  most 
have  wide-ranging  degrees  of  services,  facilities  and 
hours  of  operation.  The  last  area  to  study  is  the  physical 
terrain  and  weather  of  the  country.  This  may  have  an 
effect  on  everything  from  your  means  of  transportation 
to  what  clothing  to  bring.  Knowledge  of  the  deployment 
location  covers  a  broad  area,  but  it  can  make  an  operation 
go  more  smoothly. 

The  third  area  is  recognizing  your  customers.  This 
may  seem  rather  simple  at  first  look,  but  it  can  get  quite 
complicated.  Depending  on  the  mission,  you  may  have 
to  work  with  people  and  organizations  you  never  even 
knew  existed.  These  customers  can  come  in  many 
different  forms,  such  as  other  Air  Force  organizations 
(Air  National  Guard,  Air  Force  Reserve,  MWR,  civil 
engineering,  contracting,  AAFES,  etc.),  other  military 
services,  other  federal  agencies  (State  Department, 
Agency  for  International  Development,  etc.),  NATO 
allies,  coalition  allies,  US  and  foreign  civilians,  United 
Nations,  relief  agencies  (CARE,  Red  Cross,  etc.),  local 
businesses,  or  prisoners  of  war.  After  identifying  these 
customers,  it's  important  to  analyze  what  type  of  services 
they  might  expect  and  whether  you  have  the  personnel 
and  equipment  to  satisfy  their  needs. 

Another  area  of  predeployment  planning  is 
identifying  your  support.  Many  of  the  same  people 
who  are  your  customers  will  also  provide  your  support. 
These  customers  can  provide  transportation  (Army 
helicopters),  contracting  help  (NATO  allies),  materials 
(United  Nations  or  foreign  allies),  translators  (relief 
agencies  or  United  Nations),  cash  supply  or  storage 
(State  Department),  security  (NATO  or  foreign  allies), 
etc.  Knowing  where  to  obtain  support  can  greatly 
increase  the  effectiveness  of  your  mission. 

The  last  planning  area  is  knowing  what  your  duties 
are.  If  you've  recognized  who  your  customers  are,  then 
figuring  out  your  duties  is  much  easier.  Duties  may 
include  military,  US  civilian,  allied,  or  local  national 
pay,  travel  pay,  check  cashing,  currency  exchange,  funds 
storage,  commercial  /materiel  accounting,  budget  policy 
review,  assistance-in-kind  accounting,  issuance  of 


change  funds,  etc.  The  secret  is  not  only  identify  your 
duties,  but  understand  your  limitations  and  place 
thresholds  on  your  operations  (based  on  personnel  and 
equipment). 

Predeployment  planning  encompasses  many 
important  areas.  It  is  a  critical  part  of  the  life  of  a 
contingency.  The  only  limitation  on  how  much 
information  you  can  gain  before  the  deployment  is  time. 
The  more  questions  you  can  answer,  the  more  successful 
the  mission  will  be.  People  preparing  for  deployments 
need  to  start  asking  these  questions.  This  means  getting 
on  the  phone  (STU-III  if  classified)  and  talking  to  other 
Air  Force  organizations  (logistics,  operations,  personnel, 
security  police,  etc.),  your  headquarters,  other  military 
services  (US  and  allies),  embassies  (especially  defense 
attaches),  deployed  personnel,  etc.  The  worst  that  can 
happen  is  they  hang-up.  In  most  cases  they'll  be  glad 
you  asked.  Let's  not  repeat  the  same  planning  mistakes 
of  our  comptroller  forefathers  and  get  this  information 
into  the  hands  of  the  people  who  can  use  it.  If  we  don't 
correct  this  gap  in  our  planning,  maybe  another  captain 
doing  his  research  paper,  50  years  from  now,  will  stumble 
on  our  lessons  learned  and  say,  "Boy,  those  are  the  same 
things  we  did  wrong  last  year  in  Operation  FOREIGN 
SHORES."  We'll  just  continue  to  merely  change  the 
contingency  names  and  dates  on  our  lessons  learned. 

Predeployment  Questions  on  Next  Page 


*Jfc 


Capt  Matthew  D.  Swanson 
is  a  budget  officer  in 
the  Airlift  Industrial  Fund 
Budget  Branch,  HQ  AMC,  Scott 
AFB  IL.  He  is  a  1983 
distinguished  graduate  of 
AFROTC  at  Iowa  State 
University  with  a  bachelor's 
degree  in  Marketing.  He  received  his  masters 
degree  in  International  Relations  from  Troy  State 
University  in  1990.  In  1984  he  was  assigned  to  Los 
Angeles  AFS  CA,  in  1987  to  RAF  Alconbury,  UK, 
and  in  1990  to  the  European  Air  Combat 
Operations  Staff,  Ramstein  AB  GE.  While  at 
Ramstein  he  was  the  FM  contingency 
representative  for  deployments  and  sustainment 
operations  in  northern  Iraq,  Turkey,  the 
Commonwealth  of  Independent  States,  Angola, 
and  Bosnia-Herzegovina.  He  has  completed  the 
Contingency  War  Plans  Course,  Joint  Operations 
Planning  and  Execution  System  Course,  and  the 
European  Joint  Task  Force  Course.  He  was  a 
member  of  the  original  committee  for  USAFE's 
Top  Dollar  program  and  served  as  the  commander 
for  the  first  two  competitions.  This  article  is  a 
reprint  of  a  paper  he  used  for  completion  of 
PMCS. 
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PREDEPLOYMENT  QUESTIONS 


Personal 

Clothing:  Will  you  need  to  wear  special  clothes  or 
uniforms?  Examples  include  civilian  clothes  (suit, 
shorts,  etc.),  desert  BDUs,  chemical  gear,  dog  tags, 
flak  vest,  helmet,  parachute. 

Security:  Will  you  need  to  deploy  with  a  weapon? 
Will  you  need  a  9mm,  .38  cal,  M-16,  or  something 
else?  Are  you  qualified  or  do  you  need  training? 
Can  you  carry  it  with  you  or  will  the  security  police 
issue  it  as  needed? 

Customs:  Will  you  need  an  official  passport, 
tourist  passport,  orders,  visa,  or  something  else? 
Are  you  on  disbursing  agent  or  paying  agent  orders? 

Health:  Have  you  received  the  proper  shots?  Are 
you  medically  qualified  for  the  location  you  are 
going?  Do  you  have  your  glasses  and  inserts  for 
your  gas  mask? 

Legal/Finance:  Do  you  have  a  will?  Have  you 
done  your  powers  of  attorney?  Have  you  arranged 
to  have  your  bills  paid?  Are  your  insurance, 
allotments,  bonds,  and  pay  matters  in  order?  Do 
you  have  enough  money  for  yourself  (checkbook, 
credit  card,  US  cash,  foreign  cash,  etc.)? 

Home:  Is  your  personal  life  in  order  or  will  it  affect 
your  job  once  you're  deployed?  Do  you  have 
someone  to  care  for  your  dependents? 

Personnel/Transportation:  Do  you  have  an 
approved  Unit  Line  Number  (ULN)  on  an  approved 
Time  Phased  Force  Deployment  Document 
(TPFDD)  on  an  approved  deployment  order?  Has 
the  personnel  unit  cut  orders  (Contingency,  Exercise, 
or  Mobility  (CEM)  or  regular)?  Have  you  seen  TMO 
for  your  transportation  requirements? 

Other:   Do  you  have  maps  of  the  area?  Do  you 
have  phone  numbers  and  addresses  for  home  station, 
headquarters,  other  agencies,  and  deployed  location 
(embassies,  banks,  organizations,  etc.)? 
Location 

Where  is  the  site  located? 

Facilities:  Do  you  have  an  office?  Where  is  it?  Is 
it  close  to  your  living  quarters  or  the  work  areas? 
How  many  square  feet?  What  is  the  construction  of 
your  facility?  Are  there  windows  and  doors?  Do 
they  have  locks?  Are  there  alarms?  Does  the  office 
have  electricity?  What  voltage?  Does  it  require 
special  plugs?  Does  the  office  have  communications? 
How  many  phones?  How  many  jacks  and  are  they 
compatible  with  your  equipment?  Do  you  have  the 
right  communications  protocols  to  operate  this 
equipment?  What  are  the  capabilities  of  the  phones 
(DSN  and  local)?  Are  the  lines  capable  of  data 
transmissions  for  faxes  and  modems?  Will  you  need 
a  radio?  Are  there  any  furniture  items  already 
there?  Are  they  what  you  need?  Is  there  a  photo 


copier  available?  Will  you  have  quarters?  Where 
are  they?  Close  to  your  work  area  or  other  work 
areas?  What  is  the  layout  of  the  deployed  location? 
Are  work  areas  separated  by  long  distances  from 
living  areas?  Where  are  the  mess  facility, 
communications  center,  security  police,  postal 
facility  and  other  important  areas  located? 

Language/Customs:  What  language  does  the 
country  speak?  Will  bills  and  contracts  be  in  another 
language?  Is  business  conducted  quickly  or 
leisurely?  Are  there  any  words  or  gestures  that 
could  be  insulting?  Are  you  expected  to  haggle  for 
goods,  services,  or  payments?  What  currencies  will 
local  vendors  accept  and  in  what  denominations? 
Are  these  currencies  and  denominations  acceptable 
to  the  local  government  laws?  Are  there  restrictions 
on  how  you  transport  funds  (police  escort,  no 
weapons,  etc.)?  How  often  will  vendors  expect 
payments  (daily,  weekly,  monthly)?  In  what  form 
of  payment  will  they  want  (cash,  checks,  credit 
card)?  Can  women  deploy  to  this  area  of  the  world? 
Will  there  be  restrictions  on  their  duties  (i.e.,  local 
men  won't  do  business  with  them)  which  could 
hinder  the  mission? 

Intelligence/Economy:  Will  the  use  of  hard 
currency  possibly  affect  the  economy  or  cause 
political  unrest?  Have  you  reviewed  all  of  the 
available  intelligence  reports?  Are  there  security 
problems?  Is  there  widespread  corruption?  Are 
there  counterfeit  bills  in  circulation?  Is  there  a  black 
market?  Are  there  any  other  situations  that  could 
affect  your  comptroller  mission  (cash,  security,  etc.)? 
What  is  the  inflation  rate  in  this  country?  Will  it 
affect  how  much  currency  can  be  exchanged  or  held 
in  deposit? 

Banking:  Are  there  banks  nearby?  Can  you  or 
will  you  need  to  set  up  a  limited  depository  account 
(LDA)?  Can  you  use  the  bank  for  official  currency 
exchange?  Are  the  banks  corrupt?  Do  local 
businesses  use  offshore  banks  in  other  countries  to 
conduct  transactions?  What  are  the  opening  hours 
of  the  local  banks  and  other  monetary  facilities? 
Will  local  banks  cash  personal,  travelers,  or  Treasury 
checks?  Are  there  automatic  teller  machines 
available?  What  cards  will  they  take?  What  are  the 
fees  for  these  services?  How  much  are  you  allowed 
to  cash  per  day?  How  long  will  it  take  to  receive 
cash  orders  or  various  amounts  and  denominations? 

Site  Conditions:  What  is  the  weather  like  at  the 
deployed  location  (wet  or  dry)?  What  types  of 
terrain  or  conditions  are  at  the  deployed  location 
(mountains,  rural,  urban,  etc.)?  Are  the  site 
conditions  full  per  diem,  field  conditions,  meals  and 
quarters  provided  at  no  cost,  essential  messing, 
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etc.?  Has  group  travel  been  declared?  Has  imminent 
danger  pay  or  hostile  fire  pay  (or  both)  been 
declared?  Has  Combat  Zone  Tax  Exclusion  (CZTE) 
or  Uniformed  Service  Savings  Deposit  Program 
(USSDP)  been  declared? 

Customers 

How  many  officers,  enlisted,  US  civilians,  and 
local  nationals  will  you  support?  Do  you  have  to 
support  collocated  operating  locations  or 
geographically  separated  units?  What  other 
organizations  will  you  provide  service  for?  Air  Force 
organizations — Air  National  Guard,  Air  Force 
Reserve,  contracting,  CE,  MWR,  mess  facilities, 
AAFES,  etc.;  other  US  military  services — Army, 
Navy,  and  Marines;  N  ATOAllies  Coalition  or  other 
foreign  allies;  US  Federal  Agencies — State 
Department,  Agency  for  International  Development, 
Federal  Emergency  Management  Agency,  etc.; 
United  Nations  Relief  Agencies — Red  Cross, 
Catholic  Relief,  CARE,  etc.;  and  local  nationals — 
local  businesses,  contractors,  prisoners  of  war. 
Support 

Do  you  know  who  is  deploying  with  you  (financial 
management  personnel,  the  commander,  civil 
engineer,  contracting  officers,  communications 
officer,  security  police  representative,  services 
officer,  political  liaison  officer,  etc.)?  Can  any  of 
your  customers  help? 

Organization:  Where  in  the  organization  will 
you  work  (for  the  commander,  under  the  J-4,  J-8,  or 
special  staff  of  a  Joint/Combined  Task  Force,  or  for 
another  service  or  country)? 

Contracting:  Can  any  of  your  customers  provide 
contracting  support  (other  military  services,  federal 
agencies,  NATO  allies)?  Can  you  use  NATO 
agreement  ST  AN  AG  3113  or  other  agreements  for 
mutual  support  and  replacement-in-kind?  How 
much  contracting  authority  do  contracting  officers, 
the  commander,  and  aircrews  have?  Will  contracting 
use  Form  9s,  SF  44s,  or  something  else? 

Funding:  Who  is  responsible  for  providing 
funding  (your  home  base,  headquarters,  or  another 
unit)?  How  will  you  get  cash  (US  and  foreign) 
resupply  (air  or  ground  courier,  electronic  funds 
transfer,  wire,  etc.)?  Who  will  provide  this  cash 
resupply?  Can  any  of  your  customers  provide  cash? 

Other  Can  any  of  your  customers  provide  a 
translator,  funds  escort,  office  security, 
transportation  (car,  pick-up,  HUMV,  helicopter, 
etc.)?  Will  there  be  mail  capability  and  at  what  level 
(i.e.,  registered)? 

Duties 

What  will  your  duties  be  when  you  get  there? 
What  is  the  first  priority?  Will  you  arrive  before, 
during,  or  after  the  main  forces  arrive?  What  effect 
will  this  have  on  your  duties? 

Pay:  Will  you  provide  military  pay  and  travel  pay 


to  your  customers  (US  and  allies)?  Will  you  be 
paying  US  and  local  nationals?  How  much  and  how 
often?  Are  all  deploying  military  members  on 
direct  deposit?  Will  you  have  JUMPS  or  JSS 
capability?  How  will  you  provide  pay  information 
to  your  customers  (JUMPS,  message,  letter,  etc.)? 
Do  you  know  all  the  entitlements  for  the  deployed 
site? 

Cash  Management:  Will  you  need  to  provide 
change  funds  or  cash  deposits  for  your  customers? 
Will  you  provide  currency  exchange  and  check 
cashing  for  your  customers?  Are  there  any 
limitations  on  who  and  how  much?  How  and  from 
whom  will  you  be  resupplied  cash?  How  much  US 
and  foreign  currency  will  you  maintain?  What 
types  and  denominations?  How  will  24-hour 
security  over  cash  be  maintained?  Who  will  provide 
funds  escort?  Will  daily  cash  balancing  be  done 
manually? 

Funds  Management:  Will  you  manage  AF  616s 
and  MIPRs?  How  much  money  are  on  these?  Is  it 
the  right  fund  cite?  What  are  the  ESP,  PEC,  and  RC/ 
CC  codes?  Do  you  have  enough?  When  will  you 
run  out?  What  appropriations  (O&M,  CINC 
Initiative  Funds,  MILCON,  etc.)  will  you  handle? 
Do  you  know  the  limitations/restrictions  on  these 
appropriations?  Will  you  need  to  manage  non-Air 
Force  funds  (State  Department,  AID,  UN,  foreign 
nations,  CARE,  etc.)?  How  often  and  to  whom  will 
you  need  to  report  cost  and  budgetary  figures? 
Have  you  obtained  and  reviewed  all  applicable 
international  and  interservice  support  agreements? 
Will  you  need  to  provide  Nonappropriated  Funds 
(NAF)  oversight? 

Accounting:  Will  you  perform  replacement-in- 
kind  or  assistance-in-kind  accounting?  Will  there 
be  a  need  to  account  for  supply  items  and 
decentralized  aviation  fuel?  Do  you  know  the 
military  and  commercial  addresses  of  where  bills 
should  be  sent?  Will  you  process  AF  Form  9s,  SF 
44s,  etc.?  Will  payments  for  contracts  be  made  by 
check,  credit  card,  cash  (what  currency  and 
denominations),  electronic  funds  transfer  or 
something  else? 

Other:  How  will  you  destroy  currency?  Will  you 
be  tasked  with  additional  duties  (security  police 
augmentee,  driver,  shelter  monitor,  etc.)?  Will  any 
part  of  your  business  be  classified  (site  identifiers, 
personnel  records,  travel  vouchers)?  Could  there 
be  a  Noncombatant  Evacuation  Order  of  US  or 
other  foreign  civilians?  Do  you  know  the  procedures 
and  entitlements  associated  with  this  activity?  What 
are  your  office  hours  of  operation?  Will  the  mission 
dictate  24-hour  operations? 
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DEPUTY  ASSISTANT  SECRETARY, 

BUDGET 


Maj  Gen  (S)  A.  D.  Bunger 
Deputy  Assistant  Secretary  (Budget) 
SAF/FMB  DSN  225-1875  4D131 


SAF/FMB 


Mr  R.D.  Stuart 

Deputy  for  Budget 

DSN  225-1877 

FAX  223-0079 


4D131 


MGen  (S)  A.D.  Bunger 


I 


Directorate  of  Budget 
Investment 

FAX  223-0079 

Director — Ms  C.B.  Sparks 

Dep  Dir— Col  J.  Green 

SAF/FMBI         4D132 

DSN  225-9737 


Aircraft  &  Tech  Programs 

FAX  224-2885 

Chief—  (Vacant) 

SAF/FMBIA    5C129 

DSN  224-5701 


Military  Construction 

FAX  227-6904 
Chief— Ms  D.  Vaughn 
SAF/FMBIC      5D110 

DSN  227-1724 


Missile,  Space  &  Other  Prog 

FAX  224-2885 

Chief—  (Vacant) 

SAF/FMBIO      5C129 

DSN  224-4600 


Integration 

FAX  224-2885 
Chief— Mr  M.J.  Novel 
SAF/FMBIM     5C116 

DSN  224-4994 


Security  Assistance 

FAX  227-0920 
Chief—  Mr  D.  Gilmour 
SAF/FMBIS     4D223 

DSN  225-3980 


Directorate  of  Budget 
Operations 

FAX  223-0079 

Director— BG  G.T.Stringer 

SAF/FMBO        4D120 

DSN  227-0627 


Integration 

FAX  227-6904 
Chief— Col  N.J.  Lynde 
SAF/FMBOI     5D110 

DSN  224-4096 


Mission  Operations 

FAX  227-6904 

Chief— Col  M.  Miller 

SAF/FMBOM    5D110 

DSN  224-3801 


Support  Operations 

FAX  227-6904 
Chief— UC  R.  Gentile 
SAF/FMBOS       5D110 

DSN  224-5943 


Military/Civilian  Pers 

FAX  227-6904 

Chief— Ms  M.  Maust 

SAF/FMBOP      4C239 

DSN  227-5596 


ARC  Advisors 


Col  Gregg  Miller,  AFRES 
Col  Brian  Carroll,  ANG 


Mr  R.D.  Stuart 


Directorate  of  Budget 
Management  &  Execution 

FAX  223-0079 

Director— Mr  R.W.  Zook 

SAF/FMBM     4D120 

DSN  225-6128 


Policy  and  Procedures 

FAX  223-7294 
Chief— Mr  R.M.  Garvey 
SAF/FMBMD       4D150 

DSN  227-8250 


Execution  Control 

FAX  227-6904 
Chief— Mr  G.J.  Gallagher 
SAF/FMBMC      5D110 

DSN  225-4938 


Information  Management 

FAX  227-6904 

Chief— Mr  E.  Parker 

SAF/FMBMA      5D110 

DSN  224-4411 


Revolving  Funds 

FAX  223-0079 

Chief—  Mr  J. W.  Epply 

SAF/FMBMR      5D110 

DSN  224-3803 


Special  Programs 

FAX  225-8405 
Chief— Mr  N.  Bassford 
SAF/FMBMB      5C132 

DSN  224-1283 


Office  of  Budget  & 
Appropriations  Liaison 

FAX  224-3043 

Director — Col  J.  Tarascio 

SAF/FMBL       5D911 

DSN  224-8110 


Budget  Programs 

FAX  227-6904 

Chief—  Col  R.  Wood 

SAF/FMBP       5D110 

DSN  224-3642 


Appropriations  Liaison 

FAX  224-3043 

Chief—  Col  P.  Ruter 

SAF/FMBLA      5D911 

DSN  224-8110 


Budget  Liaison 

FAX  224-3043 
Chief— Ms  N.W.  Drury 
SAF/FMBLB      5D911 

DSN  224-8110 


Mailing  Address: 
SAF/FMB 
1130  Air  Force  Pentagon 
Washington,  D.C.  20330-1130 
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DEPUTY  ASSISTANT  SECRETARY, 
COST  AND  ECONOMICS 


Mr  L.T.  Baseman 


Mr  LeRoy  T.  Baseman 
Deputy  Assistant  Secretary 
Cost  and  Economics 
SAF/FMC  DSN  227-5311 

Col  Bron  Prokuski,  Jr. 

Deputy  for  Cost  and  Economics 

FAX  223-6642 


4D159 


Technical  Director 

Mr  John  T.  Dorsett 

SAF/FMC-TD   S-403 
DSN  664-0387 


Director  of  Cost  Analysis 

FAX  224-9873 
Mr  John  C.  Graser 

SAF/FMCC   4D178 
DSN  227-0734 


Resource  Allocation  Spt  Div 

Chief.  LTC  David  W.  Melton 

SAF/FMCCA     4D178 


AFCAIG  Spt  Division 

Chief:  Ms  Kathy  J.  Sowers 

SAF/FMCCC     4D178 


Cost  Factors  Division 

Chief:  LTC  Gary  Minor 

SAF/FMCCF    4D178 


Cost  Reporting  & 
Analysis  Division 

Jtief  Ms  Marilyn  S.  McCauley 

SAF/FMCCR     4D178 


Director  of  Economics 

&  Business  Management 

FAX  227-1295 

Mr  Walter  J.  Hosey 

SAF/FMCE   4D167 
DSN  227-1152 


Business  Mgt  Division 

Chief:  LTC  Harold  P.  Fagan 

SAF/FMCEB     4D167 


Economics  Division 

Chief.  Mr  Steve  M.  Connair 

SAF/FMCEE      5D110 


Director  of  Information 
Systems  Support 

Mr  David  W.  Hinton 

SAF/FMCI   S403 
DSN  664-0398 


Col  B.  Prokuski 


AF  Cost  Analysis  Agency 

Cmdn  Col  Gordon  Kage 

AFCAA/FM     S403 
DSN  664-0387 
FAX  664-6646 


Aircraft  Program  Division 

Chief:  Mr  Jay  H.  Jordan 

AFCAA/FMA    S403 


C3I  Program  Division 

Chief:  Maj  Gregory  Lochbaum 

AFCAA/FMC  S403 


Boosters,  Missiles,  & 
Munitions  Program  Division 

Chief:  Ms  Susan  Polder 

AFCAA/FMM    S403 


Program  Control  Division 

Qiief.  LTC  Reginald  A.  Goodman 

AFCAA/FMP     S  403 


I 


Space  &  Boosters  Program 
Division 

Chief:  Maj  Alex  Ante 

AFCAA/FMS      S  403 
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Mailing  Address: 

SAF/FMC 

1020  Air  Force  Pentagon 

Washington,  D.C.  20330-1020 


AFCAA/FM 

Crystal  Gateway  North,  Suite  403 

1111  Jefferson  Davis  Highway 

Arlington  VA  22202-4306 
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DEPUTY  ASSISTANT  SECRETARY, 
PLANS,  SYSTEMS,  AND  ANALYSIS 


MrJ.J.Nethety 


Mr  John  J.  Nethery 
Deputy  Assistant  Secretary 


SAF/FMP  DSN  227-2905 

FAX  DSN  224-5958 


5E989 


Secretary — Ms  Ruth  Ryan 

Manpower  Exec  Agent — Mr  Robert  E.  Cassels 

Special  Assistant — Mr  Joe  Roj 


Director  of 
Policy  Development  and  Analysis 

Director — Vacant 

SAF/FMPA  5E989 

DSN  227-2905 

FAX  DSN  224-5958 


Director  of 
Accounting  and  Banking 

Director — Vacant 

SAF/FMPB  4D166 

DSN  227-6410 

FAX  DSN  223-7294 


Director  of 
Audit  Liaison  &  Follow-Up 

Director — Mr  Vaughn  Schlunz 

SAF/FMPF  4C228 

DSN  227-6051 

FAX  DSN  224-5809 


The  Deputy  Assistant  Secretary  (Plans,  Systems,  and  Analysis) 

supports  the  Secretary  and  Assistant  Secretary  of  the  Air  Force  with 
mission  area  program  analysis  and  evaluation,  manages  SAF/FM 
activities  associated  with  long-range  and  strategic  planning, 
comptroller  support,  accounting  and  banking,  audit  liaison  and  follow- 
up,  and  internal  management  controls.  He  chairs  the  Financial 
Management  Career  Program  (FMCP)  Policy  Council  and  serves  as  a 
member  of  the  Acquisition  Professional  Development  Council. 

Director  of  Policy  Development  and  Analysis  (SAF/FMPA):  This 
office  provides  policy  and  program  analysis  support  to  the  Secretary, 
Under  Secretary,  and  Assistant  Secretaries  and  provides  a  quick 
reaction  assessment  capability  of  Air  Force  programs.  It  is  responsible 
for  the  development  and  analysis  of  resource  strategies  for  near-  and 
long-term  financial  forecasts  and  provides  advice  on  Air  Force  policies 
and  actions  with  respect  to  mission  area  requirements,  trade-offs,  and 
priorities,  including  PPBS  issues  and  weapon  system  program 
alternatives.  This  office  serves  as  a  bridge  between  the  Secretariat  and 
Air  Staff  on  PPBS  and  program  development  matters. 

Director  of  Accounting  and  Banking  (SAF/FMPB):  This  office 
provides  financial  policy  and  program  support  to  the  Secretary, 
Under  Secretary,  Assistant  Secretaries  and  Air  Staff  for  accounting 
and  finance  systems.  It  manages  the  banking,  credit  union,  and 
American  Express  charge  card  programs,  the  Morale,  Welfare,  and 
Recreation  Appropriated  Fund  Support  program  and  Financial 
Management  Awards  Program.  This  office  serves  as  a  bridge  between 
the  Secretariat,  DoD  Comptroller  (Management  Systems),  Defense 
Finance  and  Accounting  Service  and  the  MAJCOM  comptroller 
communities.  Also,  OPR  for  financial  reporting,  audit  reports,  and 
Anti-Deficiency  Act  Violation  Investigations. 


Director  of 
Comptroller  Support 

Director — Col  Bill  Brogdon 

SAF/FMPC  4E139 

DSN  227-9992 

FAX  DSN  225-0682 


Director  of 
Internal  Management  Control 

Director — Mr  Arnold  Brodsky 

SAF/FMPI  4D164 

DSN  223-7066 

FAX  DSN  223-7294 


Director  of  Comptroller  Support  (SAF/FMPC):  This  office 
supports  the  Air  Force  financial  management  community  in  the  areas 
of  wartime  planning,  long-range  planning,  training,  education,  and 
personnel  development,  organizational  planning,  manpower 
management  and  the  Air  Force  Financial  Management  and  Comptroller 
Annual  Awards  program.  This  organization  serves  as  the  liaison 
between  the  Secretariat  and  the  field  comptroller  communities.  Other 
key  activities  include  office  of  primary  responsibility  for  Comptroller 
Executive  Sessions  and  the  publication  of  The  Air  Force  Comptroller 
magazine. 

Director  of  Audit  Liaison  and  Follow-Up  (SAF/FMPF):  This 
office  serves  as  the  Air  Force's  central  focal  point  for  all  contacts  with 
the  General  Accounting  Office  (GAO)  and  DoD  Inspector  General 
(DoD  IG)  on  audit-related  matters.  It  establishes  Air  Force  audit 
follow-up  and  resolution  policies  and  procedures;  operates  and 
maintains  the  Air  Force  internal  data-based  management  system  to 
track  and  follow-up  on  audit  recommendations  until  the  completion 
of  management  action;  prepares  Air  Force  input  for  the  DoD  IG 
Semiannual  Report  to  the  Congress;  initiates  the  resolution  process  for 
disagreements  between  management  and  audit  of  ficials;  and  elevates 
disagreements  that  cannot  be  settled  at  lower  levels  to  the  Under 
Secretary  for  decision. 

Director  of  Internal  Management  Control  (SAF/FMPI):  This 
office  provides  policy  and  planning  direction  for  the  Air  Force  Internal 
Management  Control  (IMC)  program  to  ensure  compliance  with  the 
Federal  Manager's  Financial  Integrity  Act  (FMFIA),  OMB  Circular 
A-123,  Comptroller  General  standards,  and  DoD  guidance.  The  act 
requires  establishment  of  systems  of  internal  control  and  an  annual 
Statement  of  Assurance  disclosing  material  weaknesses. 
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AUDITOR  GENERAL  OF  THE  AIR  FORCE 


Mr  Jackie  R.  Crawford 
The  Auditor  General  of  the  Air  Force 

DSN  224-5626 


Mr  J.R.  Crawford 


(Vacant) 
Operations 

(Arlington  VA) 
226-8026 


Mr  J.R.  Lotion 

Resource 
Management 

(Pentagon) 
224-5738 


Mr  R.L.  Baugh 
Field  Activities 

(Arlington  VA) 
226-8031 


Mr  J.R.  Speer 
Financial/Support 
Audits 

(March  AFB) 
947-7011 


Mr  L.R.  Stapleton 

Acquisition/ 
Logistics  Audits 

(Wright-Patterson) 
787-6355 
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Field 

Activities 
Directorate 


Acquisition  & 

Logistics  Audits 

Directorate 


r 


Western 
Audit 
Region 

(AFAA/FDW) 
Randolph  AFB  TX 

Mr  R.  Guajardo 

487-6778 


14  Western  Coast 
and  Pacific  base  offices 


~i    r 


Central 
Audit 
Region 

(AFAA/FDC) 
Scott  AFB  IL 

Mr  G.L.  Chalcraft 

576-6875 


Eastern 

Audit 

Region 

(AFAA/FDE) 
Langley  AFB  VA 

Mr  R.D.  Merryman 

574-7234 


~l 
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15  Central  base  offices 


14  Eastern  Coast  and 
European  base  offices 


Materiel 
Audit 
Region 

(AFAA/QLR) 
Wright-Patterson  AFB  OH" 


Mr  EJ.  Scott 

787-5439 


I 

I 

I 

11  Air  Force  Materiel 
Command  base  offices 


Farewell  to  the  active  duty  military  auditor.  The  Air 
Force  Audit  Agency  (AFAA)  is  at  the  end  of  an  era.  We 
have  maintained  a  mix  of  civilian  and  military  auditors 
since  our  inception  in  1948.  Until  1978,  the  mix  was 
about  50/50.  In  response  to  a  General  Accounting  Office 
(GAO)  report  and  Congressional  hearings,  the  mix  was 
then  changed  to  75  percent  civilian  and  25  percent 
military.  In  April  1990,  the  Secretary  of  the  Air  Force 
notified  the  House  Armed  Services  Committee  that  the 
Agency  would  be  civilianized  in  accordance  with  a 
GAO  recommendation.  The  Secretary  directed  an  orderly 
conversion  of  military  to  civilian  authorizations  during 
the  four-year  period  ending  30  Sep  94.  The  phased 
conversion  minimized  the  impact  on  AFAA  productivity 
while  concurrently  enabling  the  Air  Force  to  reassign  its 
highly  experienced  and  talented  military  auditors  to 
other  career  fields. 

The  active  duty  military  auditor  brought  several 
advantages  to  the  Agency.  The  application  of  military 
experience   and   judgment   in  improving   Air   Force 


operations  and  activities  has  long  been  recognized  by 
Air  Force  leadership.  We  were  able  to  access  some  very 
talented  people  at  the  entry  level  to  supplement  our 
civilian  programs.  Many  of  these  military  auditors 
have  gone  on  to  make  signficant  contributions  to  the  Air 
Force  and  the  government.  Some  converted  to  the  civilian 
side  and  many  remained  in  the  Air  Force  for  a  full 
career.  An  additional  benefit  was  that  at  the  mid-level, 
we  could  acquire  military  who  met  the  academic 
qualifications  for  auditors  and  possessed  a  second 
discipline. 

The  active  duty  military  auditor  served  us  and  the 
Air  Force  well.  The  AFAA  now  moves  forward  with  a 
total  civilian  professional  work  force.  Our  former 
members  carry  a  wealth  of  knowledge  and  experience 
gained  during  their  tenure  with  us.  Indeed,  they  were 
exposed  to  numerous  facets  of  the  Air  Force  that  would 
be  hard  to  match  in  many  other  career  fields.  We  are 
proud  of  the  military  auditors  and  we  wish  them  well  in 
their  new  professions. 
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Defense  Finance  and  Accounting  Service- 
Denver  Center 


MrJ.S.Nabil 


Mr  JohnS.  Nabil 

Director,  Denver  Center 

DFAS-DE/D  DSN  926-7461 

Mr  Jerry  Coleman 
Principal  Deputy  Director,  Denver  Center 
DFAS-DE/DD  DSN  926-7463 


Deputy  Director  for 
Finance 

Mr  J.  Coleman 

DFAS-DE/F 

926-7463 


Deputy  Director  for 
Accounting 

Mr  W.  Honas 

DFAS-DE/A 

926-7181 


Directorate  of 
Military  Pay  Operations 

Dir— Mr  R.  Swenka 

DFAS-DE/FJ 

926-7112 


Directorate  of 
Departmental  Accounting 

Dir— Mr  Z.  Gaddy 

DFAS-DE/AD 

926-7748 


Directorate  of 
Annuity  Pay  Operations 

Dir — Mr  E.  Wybenga 

DFAS-DE/FR 

926-7011 


Directorate  of 
Network  Accounting 

Dir — Mr  D.  Lomas 

DFAS-DE/AN 

926-8054 


Directorate  of 
Civilian  Pay 

Dir — Mr  G.  Raisio 

DFAS-DE/FN 

926-6605 


Directorate  of 
Field  Operations 

Dir— Col  T.  Wittman 

DFAS-DE/AO 

926-6819 


Directorate  of  Debt 
&  Claims  Management 

Dir— Mr  R.  Ledford 

DFAS-DE/FY 

926-6418 


Directorate  of 

Acctg  Implementation 

Dir — Mr  S.  Young 

DFAS-DE/AI 

926-6788 


Directorate  of  Flans 

and 

Network  Management 

Dir — Mr  G.  Keiling 

DFAS-DE/IX 

926-7384 


Deputy  Director  for 
Security  Assistance 

Mr  J.  McQuality 

DFAS-DE/I 

926-6391 


Customer  Programs 
Office  I 

Dir— Mr  D.  Gaddy 

DFAS-DE/IA 

926-7381 


Customer  Programs 
Office  II 

Dir— Ms  B.  Hablutzel 

DFAS-DE/IB 

926-7383 


Security  Assistance 

Systems  Requirements 

Office 

Dir — Ms  J.  Wilson 

DFAS-DE/ID 

926-6421 


Directorate  of  Security 
Assistance  Accounting 

Operations 

Dir — Mr  M.  Kennedy 

DFAS-DE/IR 

926-6038 


Analysis  and  Technical 

Assistance  Office 

Dir— Mr  S.  Fletcher 

DFAS-DE/IQ 

926-7384 


1 


J 


Mr  J.  Coleman 


Directorate  of 
Support  Services 

Dir — Mr  E.  Mankey 

DFAS-DE/W 

926-7545 


Directorate  of 
Resource  Management 

Dir— Mr  R.  Koebert 

DFAS-DE/C 

926-7718 


Public  Affairs  Office 

Dir— Ms  L.  Winkler 

DFAS-DE/U 

926-7741 


Internal  Review  Office 

Dir — Mr  K.  Marler,  Actg 

DFAS-DE/DR 

926-7602 


Directorate  of 
Human  Resources 

Dir — Mr  J.  Hohman 

DFAS-DE/H 

926-6472 


Directorate  of  Plans 

Dir— Ms  P.  Buntin 

DFAS-DE/M 

926-7541 


Assistant  General 
Counsel 

Dir— Mr  K.  McDonald 

DFAS-DE/DG 

926-7514 


Work  Centers: 

DoD  Standard  Retiree  Annuitant  Pay  System  Implementation  Office 

Dir— MsJ.Westberg  DFAS-DE/DDA  926-6835 


Equal  Employment  Opportunity  Office 

Dir— Ms  A.  Flores  DFAS-DE/DDE 


926-6861 
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STANDARD  SYSTEMS  CENTER 


Mr  Foley 


Chief  of  Financial  Management 

and  Comptroller  Systems  Division 

Mr  Pat  Foley 

DSN  596-4181 

Deputy  Chief 

Lt  Col  Wall 

FAX  596-5169 


Budget  Support  Branch 

SAF/FMBMA-S 
Mr  Bryson/DSN  596-1446 


Budget  Systems  Br 

Chief:  Mr  Tousignant 

SBFB/5641 

FAX  2840 


Base  Budget  Sys/ 

Cost 

Chief.  Ms  Taylor 

SBFBB/5641 


— Micro  Base  Budget 
Automated  System 


Command  Budget 
Systems 

Chief.  Mr  Bailey 
SBFBC/5642 


— Command  Budget 
Automated  System 


Financial  Sys  Br 

Chief.  Mr  Ford 

SBFF/4374 

FAX  5169 


Travel  Accounting 
Systems 

Chief.  MsCantrell 
SBFFA/2764 


— Automated 

Travel  Record 

Accounting 

System 


General  Accounting 
Systems 

Chief.  Mr  Stewart 
SBFFB/2782 


— General 
Accounting  & 
Finance  System 


Plans  &  Programs  Division  (DFAS-DE/SI) 

DFAS-DE/SSC/SBF  (Liaison  Office) 
Mr  Koehler/DSN  926-6681 


Materiel  Sys  Br 

Chief.  MrOgletree 

SBFL/4333 

FAX  2704 


Supply  Systems 

Chief.  Mr  Potts 
SBFLA/2691 


-Automated  Materiel 

System  Interfaced 

with  Base  Supply 

System 


Materiel  Accounting 
Systems 

Chief.  Mr  Stanford 
SBFLB/4333 


— Medical  Materiel 
Accounting  System 

— Standard  Materiel 
Accounting  System 


Compt  Sys  Spt  Br 

Chief.  MrHerndon 
SBFS/5868 
FAX  2840 


Sys  2200  Materiel 
Accts  Pay 

Chief  Ms  Hansen 
SBFSA/5867 


— Integrated  Accts 
Payable  System 


Support  Systems 

Chief.  Mr  Wood 
SBFSB/4181 


— Program  Mgmt 

—Plans 
— Systems  Engrg 
— Contract  Mgmt 


System  2200 
Integrated  Paying 

& 
Collecting 

Chief.  MrEdgeworth 
SBFSC/5155 


— AFO  DMS  Security 

— Integrated  Paying 

& 

Collection  System 

— Base  Accounts 

Receivable  System 


Pay  Systems  Br 

Chief:  LTC  Pine 

SBFY/3300 

FAX  2879 


Civilian  Pay 

Chief.  Mr  Hillman 
SBFYC/4501 


— AF  Standard 

Civ  Automated 

Pay  System 


Command  Support 

Chief  Capt  Chapman 
SBFYS/4742 


— NAF  Management 

System  (NAFMIS) 

— Appropriated  Fund 

System  (MWR) 

— Command  On-Line 

Acctg  &  Reporting 

System 

— Interface  Control 

Ledger 
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Financial  Management  Career  Program 

Policy  Council 


m 

Senior  Advisor 
Mr  John  W.  Beach 

SAF/FM 


Chairman 
Mr  John  J.  Nethery 

SAF/FMP 


Co-Chairman 
Mr  Jackie  R.  Crawford 

SAF/AG 


Personnel  Representative 
Mr  John  R.  Graham 

AF/DPC 


Cost  Representative 
Mr  LeRoy  T.  Baseman 

SAF/FMC 


Budget  Representative       AFMC  Rep  &TPS  Panel  Chair       Operating  Cmd  Rep 
Mr  Robert  D.  Stuart  Ms  Donna  J.  Back  Brig  Gen  Dennis  R.  Samic 

SAF/FMB  AFMC/FM  AETC/FM 


Operating  Cmd  Rep 
Col  Joseph  A.  Campione 

ACC/FM 


T&D  Panel  Chair 
Ms  Cathy  B.  Sparks 

SAF/FMBI 


PositionlPEP  PanelChair    Prgtn  Effectiveness  Panel  Chair 
Mr  Lee  Verbillion  Mr  James  R.  Speer 

ASC/AZ  AFAA/FD 


FMCP  Executive  Agent 
Mr  Vaughn  Schlunz 

SAF/FMPF 


Support  Members 


Career  Program  Director 
Mr  Ronald  Stuewe 

AFCPMC/DPCMA 


FMCP  &  Manpower  Exec  Agent 
Mr  Robert  E.  Cassels 

SAF/FMP 


PALACE  TEAM— AFCPMC/DPCMA— DSN  487-6450/6177 


Chief,  Training  &  Development 
(Vacant) 


Chief,  Program  Effectiveness 
Mr  Kipton  L.  Wilson 


Chief,  Total  Person  Score 
Mr  Roger  Dold 


Audit/ Accounting  Specialist 
Mr  James  L.  Nelson 


Budget/Tuition  Assistance  Specialist 
Mr  Kermit  Fritz 


Cost/Analysis  Specialist 
Ms  Karen  R.  Johnson 


Personnel  Specialist! PEP 
Mr  Ronald  E.  Sheppard 


™ 
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COLONELS'  GROUP 

AF/DP 


Col  Larry  W.  Northington 

Chief,  Colonels'  Group  (AF/DPO) 

Room  5C435 

DSN  223-8488 

1040  Air  Force  Pentagon,  Washington,  D.C.  20330-1040 


Col  Larry  W.  Northington 


FAX 

DSN  223-8485 
(703)-693-8485 


Executive  Officer 

LTC  (S)  Darrell  Sims 


Assignments  Division 
Chief— Col  William  Bontly 
Room  5C432 
DSN  223-8490 


Support  Division 
Chief — LTC  Karen  Cannon 

Room  5C444 
DSN  223-8494 


Washington  Area  Rated 

Maj  Dean  Nelson 
Washington  D.C.  Assignments 


Fighter  (Light)  Acft 

Maj  Mike  Rizzo 
Assignment  Officer 


Bomber/Airlift/Tanker 
(Heavy)  Acft 

Capt  Marty  Waugh 
Assignment  Officer 


Contracting,  Acquisition, 

Space/Missile  Ops,  Engineers, 

Test  Pilots,  Astronauts 

Capt  Patty  Korn 
Assignment  Officer 


Medical,  Legal,  Chaplain 
Mrs  Phyllis  Dula 


Fin  Mgrs,  Comm-Computers, 
Intel,  Sec  Police,  OSI 

Maj  Harrison  Bryant 
Assignment  Officer 


Logistics,  Supply, 
Transportation,  Maintenance 

Maj  Nancy  Frye 
Assignment  Officer 


Personnel,  AFROTC,  CE, 
Services,  Info  Mgmt,  Weather 

Capt  Jim  Spencer 
Assignment  Officer 


Attache,  Security  Assistance, 
Joint  Rated 

LTC  Fran  Martin 
Assignment  Officer 


Joint  Assignment  Policy 
Capt  Phillip  Cooper 

Retirements,  Continuations, 
Recalls 

SMSgt  Dyane  Trammell 

Management  Information 
Systems 

Mr  William  Wells 

Management  Information 

Systems 

SSgt  Keith  White 
NCOIC 

PME/Adv  Mgmt  Programs 

Maj  Linda  Michael 

Records  Custodian 

TSgt  Ken  White 
NCOIC 

Records  Clerk  (A-K) 
AB  Michelle  Hetes 

Records  Clerk  (L-Z) 

SRA  Melissa  Murphy 
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The  Colonels'  Group  has  two  divisions  ready  to  help 
you  with  your  Air  Force  career.  The  Assignments 
Division  handles  all  assignment  actions.  Assignment 
Officer  (AO)  responsibilities  are  divided  along  career 
field  lines  as  indicated  above,  with  rated  career  fields 
defined  by  aircraft  type.  Due  to  their  large  size,  rated 
career  fields  are  split  between  several  AOs  along 


organization/location  lines.  The  Support  Division  is 
responsible  for  colonel  actions  concerning  joint  issues, 
quality  force,  senior  service  schools,  retirements,  board 
support,  and  selection  folder  maintenance.  This  includes 
reviewing  all  incoming  OPRs,  citations,  and  photos 
before  they  are  filed  in  the  Headquarters  USAF  Officer 
Selection  Folder. 
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Executive,  Administrative, 
or  Dual-Function  Offices 

SAF/FME  CMSB.J.  Plott  225-9134 

SAF/FMB  LTCRCahoon  225-1875 

SAF/FMC  TSgt  S.L.  Thomas 227-5311 

ACC  CaptKL.  Evans 574-3112 

AFAA  LTC  T.  Williams 224-5626 

AFC4A  CaptB.  Dudas 576-5989 

AIA  CMS  RL.  Lemery  969-2866 

AFMC  MajRPeny 787-2443 

AFSPC  Capt  RE.  Smith 692-3792 

AMC  Capt  K.I.  Meredith 576-3337 

AETC  Capt  J.D.  Peccia 487-2161 

PACAF  MSgtRL.  Peterson 449-6931 

USAFE  TBD 480-6437 


SECRETARY  OF 
The  Honorable 


Assistant  Secrets 

Financial  Manager] 

(SA 

Assistant  Secretary 
Principal  Deputy 
Military  Assistant 
Executive  Officer 
Exec  for  Enlisted  Matters 


(DSN  Phone  Numbers  Used) 


Deputy  Assistant  Secretary, 
Budget  (SAF/FMB) 

Dep  Asst  Secy  MajGen  (S)  A.D.  Bunger  225-1875 

Dep  for  Budget  Mr  R.D.  Stuart 225-1877 

FAX  223-0079 


Major  Commands 


ACC 

AETC 
AFMC 

AFSOC 

AFSPC 

AMC 

PACAF 

USAFE 


Financial  Management/ 
Comptroller 

Col  J.A.  Campione  574-4854 

FAX  487-2938        Brig  Gen  D.R  Samic  487-2161 

Brig  Gen  O.L.  Kohut 787-6781 

FAX  579-2896        Mr  W.S.  Rone 579-2292 

Col  D.H.  Owen 692-3791 

Col  E.G.  Odgers  576-3337 

FAX  449-9502        Col  C.G.  Bridges 449-9850 

Col  J.H.  Mechanic 480-6437 

Maj  D.  Pellegrino 224-5922 

Mr  P.  Jones 576-5989 

Col  P.D.  Huegel 969-2866 

Mr  G.  Cava  225-6624 

FAX  487-7033       Lt  Col  Jack  L.  Bailey,  Jr 487-7500 

MrW.T.  Slick  945-6244 

Maj  D.R  Keays  246-5633 

Col  RC.  nardi  497-1376 

MrW.R  Gracie  227-1060 

Col  G.  Gallimore 225-3877 

ColF.  Templon 858-8010 

LTC  RL.  Virost 259-2772 


Financial  Analysis 

Col(S)F.R  Faykes 574-4656 

(Vacant)  487-5100 

Mr  J.L.  McGirAey(Budget) 787-3272 

Mr  RP.  Boulais  (Cost) 787-4153 

LTC  S.J.  Nugent 579-2292 

LTC  C.A.  Deese  692-2528 

ColJ.A.  Kumer 576-5226 

ColC.W.  Martin  449-9852 

ColK.  Boerum  480-6859 


FOAs/DRUs 

AFAA 
AFC4A 

AIA 

AFDW 

AFSVA 

AFNEWS 

AFOTEC 

AFRES  (Robins) 

AF/REC  (Pentagon) 

NGB  (Pentagon) 

ANGRC  (Andrews) 

USAFA 


(See  Page  15) 

MsC.E  Shildt  (Budget) 576-6225 

LTC  W.E.Brown,  Jr.  (Cost) 576-5476 

LTC  J.  Moore  {Budget) 969-2181 

MrT.G.  Crothers  [Costj  969-3097 

Mr  K.  Payne  225-4610 

None 

MSgtM.  Wiljakainen 945-6244 

MsE.L.  Sanchez  246-5633 

MrW.H.  Colson,  Jr 497-1390 

Col  J.D.  Sampson  223-2676 

LTC  H.  Derrick 225-0885 

LTC  D.  Whitehead 858-8018 

Maj  J.T.  Peppers  259-2770 
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D  AIR  FORCE 
la  E.  Widnall 


F  the  Air  Force, 
and  Comptroller 

I) 

X.  F.    Hale 223-6457 

W.  Beach 227-4464 

L  Oberbillig.. 227- 1974 

.  Strohfus 227-5065 

M.  Calhoun  ...224-5437 
FAX  223-1996 


Management  Systems  Deputy 
(SAF/FMM) 

Deputy       Mr  A.E.  Fitzgerald 227-7832 


Deputy  Assistant  Secretary, 
Cost  and  Economics  (SAF/FMC) 

Dep  Asst  Secy  Mr  L.T.  Baseman 227-5311 

Dep  for  Cost  &  Econ   Col  B.  Prokuski,  Jr. 227-5311 

FAX  223-6642 


Deputy  Assistant  Secretary, 
Plans,  Systems,  and  Analysis  (SAF/FMP) 

Dep  Asst  Secy  Mr  J.J.  Nethery 227-2905 

FAX  224-5958 


Financial  Services 

Col  J.R.  Adams 574-4871 

LTC  D.  Taylor 487-2527 

ColC.E.  Daugherty 787-6436 

LTC  M.F.  Hammerle 579-2292 

MrW.F.  Bradley 692-3721 

Col  J.C.Wolfe  576-4232 

Col  K.W.  Stlth 449-8827 

LTC  P.  Torango  480-7260 


Plans 

Maj  T.M.Freeney 574-2481 

LTCM.E.  Outten 487-6871 

Col  L.E.  Sweeney  787-1930 

LTC  M.F.  Hammerle 579-4055 

TBD 

Col  M.D.  Holdcraft 576-4648 

TBD 

Maj  R.  Mattox  480-6850 


AF  Audit  Agency  Rep 

Mr  R.D.  Merryman 574-7234 

Mr  R.  Guajardo 487-6778 

Mr  E.J.  Scott 787-5439 

Mr  D.E.  Brunmeir 854-7315 

Mr  J.D.  Raube  834-7291 

Mr  G.L.  Chalcraft,  Jr 576-6875 

Mr  M.D.  Marcussen  449-1551 

Mr  A.C.  Giancola  489-7513 


Mr  J.F.  McKeon  576-5096 

Maj  D.E.Arnold  969-2348 

Mr  James  W.  Coleman 227-6517 

MrD.  Ball  487-5445 

MSgt  M.  Wiljakainen 945-6244 

None 

Ms  J.  Werner  497-1445 

Maj  J.R.  White  227-1060 

None 

LTC  C.  Warren  858-8035 

Mr  T.W.  Anderson 259-3160 


Defense  Accounting  Office 

TBD 

None 

ColT.  Smicker 297-4562 

TBD 

TBD 

TBD 

N/A 

N/A 

TBD 

TBD 

Mr  G.J.  Morgan 259-3162 


Mr  G.L.  Chalcraft,  Jr 574-5066 

Mr  R.  Guajardo 487-6778 

Ms  C.A.  McAntee 858-5391 

Mr  R  Guajardo 487-6778 

Mr  J.L.  Sommer 945-8614 

Mr  P.C.  Rolfe 246-5503 

Mr  J.W.  Salter,  Jr 468-2806 

N/A 

Ms  C.A.  McAntee 858-5391 

Ms  C.A.  McAntee 858-5391 

Mr  J.D.  Raube  834-7291 
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Key  Comptroller  Personnel 


Financial  Management/ 
Comptroller 


Financial  Analysis 


AIR   COMBAT  COMMAND 

AOR,  4404  CW(P) 
Barksdale  AFB  LA 
Beale  AFB  CA 
Cannon  AFB  NM 
Castle  AFB  CA 
Davis-Monthan  AFB  AZ 
Dyess  AFB  TX 
Ellsworth  AFB  SD 
Holloman  AFB  NM 
Howard  AFB  CZ 
Keflavik  IC 
K.I.  Sawyer  AFB  MI 
Lajes  Fid  PO 
Langley  AFB  VA 
Little  Rock  AFB  AR 
MacDill  AFB  Fl 
McConnell  AFB  KS 
Minot  AFB  ND 
Moody  AFB  GA 
Mountain  Home  AFB  ID 
Nellis  AFB  NV 
Offutt  AFB  NE 
Pope  AFB  NC 
Seymour  Johnson  AFB  NC 
Shaw  AFB  SC 
Whiteman  AFB  MO 


Maj  T.A.  Stocks 318-431-3168 

Maj  W.J.  Paulk 781-3237 

LTC  R.D.  McCleskey 368-2225 

LTC  R.A.  Jackson 681-2732 

Maj  J.C.  Mack,  Jr 347-2375 

Maj  M.J.  Lacroix 361-5801 

Maj  R.L.  Woody 461-3150 

Maj  S.H.  Johnson 675-1499 

LTC  C.  Flores 867-5107 

Maj  P.R.  Langham 313-284-5509 

CaptS.  Streets,  Jr 450-4560 

Maj  H.A.  Forestier 472-2203 

Maj  E.S.  Gutzeit 535-4212 

LTC  L.E.  Trower 574-2273 

LTC  G.M.  Rusnak 731-6787 

LTC  H.E.  LeBoeuf,  Jr 968-5187 

Maj  D.J.  Sanchez 743-3223 

Maj  S.C.  Tye 453-3059 

Maj  P.G.  Hough 460-3626 

Maj  J.R.  Thalacker 728-2275 

Col  C.F.  Latzke 682-2593 

LTC  D.P.  Wagner 271-2022 

LTC  M.D.  Pesola 486-4220 

LTC  J.C.  Sullivan 488-6426 

LTC  (S)  W.E.  Pritcher 965-2345 

LTC  P.M.  Boylan 975-5441 


Lt  R.M.  Fulton 318-431-3511 

Mr  C.E.  Colvin 781-4676 

Maj  J.L  Stone,  IV 368-2229 

Capt  C.E.  Greiman 681-4572 

Lt  D.J.  O'Connor 347-4150 

Capt  M. A.  Kinsey 361-5819 

Ms  M.A.  Ray 461-2024 

Capt  C.E.  Fiquett,  III 675-1485 

Capt  R.D.  Westover 867-3785 

Capt  A.  Maldonada 313-284-4201 

TSgt  J.  Heard 450-7491 

Mr  D.N.  Johnson 472-2357 

Capt  R.S.  Blue 535-4150 

Capt  E.G.  Carroll 574-7215 

Capt  R.  White 731-6308 

Mr  S.J.  Macrina 968-4567 

MsM.E.  Beckham 743-3231 

Mr  A.C.  Elliott 453-4297 

Capt  J.R.  Pulliam 460-3397 

Mr  D.D.  Schreiner 728-2161 

Capt  J.  Walsh 682-9836 

Lt  H.J.  Mock 271-2891 

Capt  A.N.  Content 486-2581 

Capt  K.  Jones 488-6424 

Capt  D.  Patterson 965-2190 

Ms  D.J.  Sparks 975-5456 


AIR  EDUCATION  AND  TRAINING  COMMAND 


FAX 

Air  University 

493-2692 

Altus  AFB  OK 

866-6966 

Columbus  AFB  MS 

742-2680 

Goodfellow  AFB  TX 

477-5187 

Keesler  AFB  MS 

597-7134 

Lackland  AFB  TX 

473-4784 

Laughlin  AFB  TX 

732-5208 

Luke  AFB  AZ 

896-7211 

Maxwell  AFB  AL 

493-5269 

Randolph  AFB  TX 

487-4679 

Reese  AFB  TX 

838-6074 

Sheppard  AFB  TX 

736-6678 

Tyndall  AFB  FL 

523-2997 

Vance  AFB  OK 

940-6202 

Col  M.D.  Foster 493-7535 

Maj  J.M.  Ward 866-6413 

Maj  W.R.  Dahm 742-2666 

Maj  P.  A.  Coe 477-3775 

LTC  J.P.  Davis 597-3525 

LTC  J.B.  Hardy 473-3687 

Capt  J.F.  Martin 732-5330 

Maj  E.  Heron 896-7007 

Maj  P.  McDaniel 493-3258 

LTC  M.  Beatty 487-4219 

LTC  E.  L  Hereford 838-3518 

LTC  J.C.  Fish 736-6780 

LTC(S)  G.M.  Brown 523-3265 

Maj  F.  Shahan 940-7190 


MsC.W.  Wright 493-5781 

Ms  W.J.  Howard 866-6233 

Ms  K.  Lee 742-2530 

MsN.  Royall 477-5154 

Capt  J.R.  Cooper 597-7077 

Capt  B.E.  Sterling 473-2595 

Ms  V.  Anderson 732-5261 

Ms  D.M.  Rowe 896-7009 

Mr  R.W.  Croley 493-3628 

Mr  B.  Dycus 487-2738 

(Vacant) 838-3550 

Capt  J.R.  Shields 736-4910 

Capt  N.  Garvey 523-2802 

Mr  D.E.  Gould 940-7188 
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By  Major  Commands  &  Bases 


Financial  Services  (AF) 


CaptS.  Brown,  Jr 318-431-3458 

LtM.S.  Vaughn 781-4674 

CMS  D.T.  Clarke 368-2205 

LtCP.  Nutting 681-2498 

Lt  T.E.  Highsmith,  III 347-2448 

LtM.  D.  Wilson 361-4964 

TBD 461-2143 

Capt  M.T.  Younkin 675-1554 

LtF.J.  Fleitas,Jr 867-5547 

Capt  D.E.  Peters 313-284-5041 

TBD 450-2745 

LtC.  McDonald 472-2227 

Lt  W.J.  Broussard 535-5174 

Capt  C.C.  Yannarella 574-3183 

Lt  J.  Ayres  IV 731-8376 

Lt  A.M.  Reid 968-4092 

Lt  E.A.  Swain 743-4637 

TBD 453-3048 

LtC.  M.  Foster 460-2762 

LtB.  McDonald 728-2223 

Lt  T.S.  Nicholson 682-2210 

Lt  K.  Williams 271-6414 

Capt  B.E.  Kannarr 486-2338 

Lt  R.  White 488-6551 

Lt  L.A.  Schroeder 965-2447 

Lt  D.  Brooks 975-5389 


Defense  Accounting  Office 


N/A 

Mr  J.C.  DePrato 781-3211 

Mr  H.R.  Lindskog 368-2181 

Ms  W.  McWatters 681-2497 

Mr  I.J.  Dran 347-2448 

Maj  M.D.  Mason 361-5803 

Ms  P.  Luton 461-2080 

Mr  G.  Jewett 675-1551 

Mr  R.W.  Witt 867-5548 

TBD 313-284-5041 

TBD 450-4560 

Mr  G.  Gustafson 472-1051 

N/A 

Mr  J.  A.  Cohen 574-3426 

Mr  W.  Gordon 731-6711 

Mr  F.  Main 968-5458 

Ms  P.  Lappin 743-6291 

Ms  A.E.  Reimers 453-2025 

MrG.  Armstrong 460-4250 

Mr  B.  Oberg 728-2074 

Mr  S.  Pope 682-2517 

Ms  L.  Taylor 271-3030 

Mr  J.  Morris 486-2338 

Capt  V.  Fullilove 488-6208 

Ms  M.L.  Richardson 965-2449 

MrC  Wilson 975-5390 


AF  Audit  Agency  Rep 


Mr  D. A.  Frankenstein 574-7021 

Mr  CM.  Tingle 781-5249 

MrF.B.  Wulsin 837-2765 

MrJ.P.  Kadle 681-2991 

MrF.B.  Wulsin 837-2765 

Mr  B.C.  Carpenter 361-5518 

Mr  G.H.  Cole 461-5551 

MsM.R.  Fiend 675-5750 

Mr  K.J.  Jennings 867-3767 

Mr  D.A.  Frankenstein 574-7021 

Mr  D.A.  Frankenstein 574-7021 

Mr  D.J.  Buys 472-2579 

Mr  D.A.  Frankenstein 574-7021 

Mr  D.A.  Frankenstein 574-7021 

Mr  J.R.  Miller 731-3781 

Mr  D.E.  Brunmeir 854-7315 

Mr  D.D.  Lusebrink 743-4026 

Mr  L.E.  Kobes 453-2841 

Ms  M.S.  Ayoub 673-3670 

Mr  P.W.  Criner,  Jr 728-2721 

Mr  J.E.  Schostag 682-6915 

Mr  J.F.  Knapp 271-3223 

Ms  N.J.  Couturier 488-5281 

Ms  N.J.  Couturier 488-5281 

Mr  B.W.  Knepper 965-2978 

Mr  J.F.  Knapp 271-3223 
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None None 

Lt  W.  Broussard 866-7535 

Lt  J.  Coggin 742-2672 

MSgt  D.O.  Brooks 477-5044 

Lt  M.B.  Duffy 597-3995 

Lt  J.T.  Sheedy 473-2831 

SMSgtG.  Soto 732-5203 

Lt  R.Thomas 896-3577 

Lt  R.  Thompson 493-3250 

Lt  T.  Sanders 487-5502 

Lt  J.  D.  Chitty 838-6323 

Lt  K.Blanchard  736-4863 

Lt  A.R.  Jamieson 523-2300 

Capt  CR.  Simpson 940-7191 


None None 

Mr  J.  Thornton 866-6945 

Ms  V.  McKinney 742-2670 

MrG.  Wallien 477-5044 

Mr  A.  Mooneyham 597-3995 

MsC  L.  Pelky 473-2831 

Mr  W.  Parnell 732-5355 

MrK.  Colby 896-6035 

Mr  W.W.  Trull 493-3236 

MrC.  Roach 487-5502 

Ms  CD.  Harper 838-3225 

Mr  R.  Hutto 736-2015 

Mr  R.J.  Kasper 523-2300 

Ms  S.  Wilson 940-7286 


Mr  D.D.  Locke 493-2469 

Ms  R.K  Cramer 736-4150 

Mr  D.D.  Locke 493-2469 

Mr  G.H.  Cole 461-5551 

Mr  E.H.  Jackson 597-4420 

Mr  J.D.  Farinelli 487-6196 

MrJ.D.  Farinelli 487-6196 

Mr  K.  M.  Fuglestad 853-7041 

Mr  D.D.  Locke 493-2469 

Mr  J.D.  Farinelli 487-6196 

MrJ.P.  Kadle 681-2991 

Ms  R.  K.  Cramer 736-4150 

Mr  B.G.  Hudgins 872-3148 

Mr  D.D.  Lusebrink 743-4026 


** 
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Key  Comptroller  Personnel 


Financial  Management/ 
Comptroller 


Budget  and 
*  Cost 


AIR  FORCE  MATERIEL  COMMAND 

AEDC,  Arnold  AFB  TN  Col  R.E.  Smoker 340-5530 

AFDTC,  Eglin  AFB  FL  Col  C.G.  Reid 872-3013 

AFFTC,  Edwards  AFB  CA  TBD 527-3710 

AGMC,  Newark  AFB  OH  Mr  D.R.  Baker 346-7331 

AL,  Brooks  AFB  TX  Mr  L.E.  Lint 240-3599 

AMARC,  Davis-Monthan  AFB  AZ  Maj  R.  Dell'Aringa 361-4223 

ASC,  Wright-Patterson  AFB  Oh  Col  D.C.  Stamm 785-5917 

ESC,  Hanscom  AFB  MA  Col  C.P.  Taylor 478-5161 

HSC,  Brooks  AFB  TX  Col  P.  Gavornik 240-2802 

OC-ALC,  Tinker  AFB  OK  Mr  R.J.  Conner 336-2029 

OO-ALC,  Hill  AFB  UT  Mr  G.  Hathenbruck 458-5076 

PL,  Kirtland  AFB  NM  LTC  J.F.  Finnegan 246-9733 

RL,  Griffiss  AFB  NY  Mr  A.  Sisti 587-3507 

SA-ALC,  Kelly  AFB  TX  Mr  P.W.  Steely 945-7234 

SM-ALC,  McClellan  AFB  CA  Mr  J.C.  Barone 633-6410 

SMC,  Los  Angeles  AFB  CA  Col  G.J.  Palumbo 833-0188 

WL,  Wright-Patterson  AFB  OH  Ms  K.A.  Ruffner 785-2294 

WR-ALC,  Robins  AFB  GA  Mr  J.D.  Culpepper 468-5751 

CASC,  Battle  Creek  MI  Mr  W.J.  Strough 932-5675 


MrR.  C.  Huskey 340-5606 

*  Mr  R.L.  Semple 340-4230 

Mr  J.R.  Corbitt 872-5398 

*  Mr  J.R.  Corbitt 872-5398 

Mr  J.L.  Dodson 527-2920 

*  MsL.W.  Ingram 527-9596 

MsS.L.  Foran 346-7267 

*  Ms  G.  Pellett 346-7854 

Ms  M.  Bilbrey 240-3667 

*  Mr  J.L.  Stein 240-3629 

Mr  D.  Foster 361-5096 

*  TBD 361-3339 

MrT.L.  Frye 785-2770 

*  MsD.J.  Vogel 785-6483 

LTC  W.  McCarroll 478-5173 

*  ColW.Marsch 478-2677 

Maj  W.G.  Pazeretsky 240-2403 

*  Maj  O.B.  Mercer 240-3261 

MrK.  Luper 336-3336 

*  Mr  J.  W.  Simmons 336-3336 

Mr  L.  Schreiner 458-5042 

*  Mr  D.Haywood 458-9054 

LTC  A.  Mills 246-0890 

*  MrE.  Beenhouwer 246-5775 

Mr  J.  O'Halloran 587-3509 

*  Ms  J.  Iselo 587-3507 

Mr  J.  LaHue 945-3011 

*  Mr  J.  LaHue 945-6354 

Mr  J.M.  Anderson 633-6125 

*  Mr  J.E.  Hall 633-1140 

Mr  K.L.  Yoder 833-1316 

*  Mr  D.L.Hansen 833-0139 

Mr  J.  Gilmore 785-5557 

*  Maj  N.R.  Krekula 785-2005 

Mr  J.K.  Abney 468-5644 

*  Mr  J.T.  Jones 468-2946 

MsKS.  Dye 932-5723 


Denotes  Cost  Personnel 
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By  Major  Commands  &  Bases 


Financial  Services 


Defense  Accounting  Office 


AF  Audit  Agency  Rep 


TSgt  K.  Bitto 340-7532 

Maj  J.E.  Rowe 872-4356 

TBD 527-4416 

MsT.  Welch 346-7611 

TBD 240-3667 

MsK.  Andrews 361-5433 

Mr  G.  Johnson 785-2215 

Maj  J.  Soto 478-2306 

Mr  J.  Richardson 240-3667 

MrK.  Luper 339-3336 

Mr  R.  Wood 458-7788 

None 

Mr  J.  Iselo 587-3402 

Mr  J.  LaHue 945-6354 

MrD.  Riney 633-4610 

Capt  L.E.  Escobar 833-6114 

MrD.W.  Koors 787-3816 

Mr  B.  Brown 468-2045 

MsK.S.  Dye 932-5723 


MrR.D.  Weeks 340-7228 

Mr  L.E.  Daetwiler 872-4356 

Mr  D.D.  Nelson 527-4416 

Ms  M.J.  Patrick 346-7610 

MsL.M.  DelaCruz 240-3809 

Maj  M.  Mason 361-5433 

MrD.W.  Koors 787-3816 

Mr  K.  Teague 478-2309 

Ms  L.M.  Dela  Cruz 240-3809 

Maj  T.A.  James 339-2155 

Mr  E.  Lindeman 458-4833 

Ms  R.A.  Cone 246-7258 

TBD 587-3402 

LTC(S)  L.  D.  Moore 945-9525 

Maj  S.  Alston 633-6343 

LTC  R.M.  Smith 833-6112 

LTCS.A.  Redfield 787-3816 

LTC  M.  DuBeau 468-3816 

N/A 


Mr  B.G.  Hudgins 872-3148 

Mr  B.G.  Hudgins 872-3148 

MrC.E.  Atkinson,  Jr 527-2030 

MrS.A.  Westhoff 785-6214 

Mr  J.L.  Sommer 487-6196 

Mr  B.C.  Carpenter 361-5518 

MrS.A.  Westhoff 785-6214 

Mr  J.D.  Ullom 478-5214 

Mr  J.L.  Sommer 487-6196 

Mr  J.B.  Jackson 339-2835 

Mr  G.L.  Carlson 458-6272 

MrP.C  Rolfe 246-5503 

Mr  J.D.  Ullom 587-4776 

Mr  J.L.  Sommer 945-8614 

Mr  W.  D'Elia 633-6431 

Ms  J.M.  Griffin 833-0414 

MrS.A.  Westhoff 785-6214 

Mr  J.W.  Salter,  Jr 468-2806 

None 


!'! 

i„ 
's: 

:!: 

i 

>j 
!|j 
'*! 

I 


til 


The  Air  Force  Comptroller,  October  1994— Page  25 


Key  Comptroller  Personnel 


Financial  Management/ 
Comptroller 


Financial  Analysis 


AIR  FORCE  SPACE  COMMAND 


Clear  AFS  AK 
Falcon  AFB  CO 
Malmstrom  AFB  MT 
Onizuka  AFB  CA 
Patrick  AFB  FL 
Peterson  AFB  CO 
Thule  AB  GL 
Vandenberg  AFB  CA 
Woomera  AS  AS 
F.E.  Warren  AFB  WY 


None 

CaptS.  Filion 560-5102 

Capt  J.H.  Williams 632-4176 

Capt  D.  Tolbert 561-3181 

LTC  G.A.  Clark 854-7218 

Maj  F.A.Davis 834-4633 

SMS  T.D.  Johnson 268-1211-2680 

LTC  M.O.  Goble 276-9733 

Capt  Morgan 730-1530-436 

Maj  R.  Hamilton 481-3541 


None 

Ms  L.  A.  Taliaferro 560-5103 

Capt  B.J.  Steinbrunner 632-3462 

TSgtD.  Anderson 561-3396 

Mr  P.D.  Blucker 854-4231 

Mr  J.  Himberger 834-4330 

SMS  T.D.  Johnson 268-1211-2680 

CaptC.H.  Fulghum 276-9359 

SSgt  A.D.  Alspaugh 730-1530-423 

MrT.  Oligschlaeger 481-3981 


AIR  MOBILITY  COMMAND 


Andrews  AFB  MD 
Charleston  AFB  SC 
Dover  AFB  DE 
Fairchild  AFB  WA 
Grand  Forks  AFB  ND 
March  AFB  CA 
McChord  AFB  WA 
McConnell  1AFB  KS 
McGuire  AFB  NJ 
Pittsburgh  AFB  NY 
Scott  AFB  IL 
Travis  AFB  CA 


Maj  N.G.  Brunskole 858-5736 

LTC  D.T.  Wells 673-3772 

MajT.H.  Moss 445-4447 

Maj  DP.  Barnett 657-2418 

Maj  R.G.  Anderson 362-4815 

LTC  M.  Dunbar,  Jr 947-5230 

Maj  J.T.  Chan 984-2105 

LTC  D.J.  Sanchez 743-3223 

LTC  A.  Johnson 440-6304 

Maj  C.N.  Payne 689-5293 

Maj  G.J.  Williams 576-5218 

Maj  D.A.  Rye 837-2251 


(Vacant) 858-6302 

Capt  N.G.  Johnston 673-3774 

Capt  J. A.  Stone 445-4465 

Mr  R.  Wellman 657-5695 

MrB.  Byda 362-4737 

Ms  S.A.  Moseley 947-4395 

Mr  J.  Jones 984-3851 

Capt  M.J.  Spohn 743-3231 

Capt  W.J.  Lamb 440-6239 

Ms  I.  Bashaw 689-6093 

Capt  A.M.  Kaup 576-4156 

Capt  R.W.  Clack 837-3751 
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MSgt  A.  R.  Reese 317-585-6443 

None 

1U  D.L.  Peeler 632-3193 

Msgt  V.L.  Kelly 561-4507 

lLtJ.P.Shockey 854-7171 

lLtT.  Wright 834-4404 

TSgt  J.A.  Gilbert 268-1211-2681 

CaptS.  Gunderson 276-4031 

TSgtS.K.  Hudgens 730-1530-452 

LtFleitz 481-3811 


None 

None 

Mr  S.  Jackson 632-4175 

None 

Mr  W.G.  Schaeffer 854-7171 

Mr  D.M.Dili 834-4759 

N/A 

Mr  D.Dalenberg 276-3608 

N/A 

Mr  J.  Dockter 481-3811 


Mr  S.L.  Nebeker 317-552-4082 

Mr  J.D.  Raube 834-7291 

Mr  L.J.  Miceli 657-2586 

Ms  J.M.  Griffin 833-0414 

Mr  D.E.  Brunmeir 854-7315 

Mr  J.D.  Raube 834-7291 

Mr  J.T.  Pasto 440-3609 

Mr  R.D.  Wagener 276-3608 

Mr  A.K.  Chapman 448-9991 

Mr  B.  Donaldson 675-5750 
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None None 

lLtS.V.  DeThomas 673-3723 

lLt  V.L.  Brooks 445-4449 

Capt  M.V.  Lowe 657-2155 

2Lt  D.A.  Christy 362-4850 

MSgt  C.  Martinez 947-5374 

2Lt  J.  Andin 984-5969 

2LtE.A.  Swain 743-3323 

2Lt  J.J.  Jablonski 440-6258 

lLtD.F.  Evans,  Jr 689-5825 

Capt  CG.  McLoud 576-8597 

Capt  B.M.  Heister 837-3907 


None 

CMS  R.  Faretia 673-5822 

Mr  L.  Wilson 445-4453 

Mr  R.  Jensen 657-2155 

Mr  R.  Bradsteen 445-6207 

CMS  R.C.  Door 947-4839 

Mr  R.  Akervick 984-5969 

Ms  P. A.  Lappin 743-6291 

Capt  H.  Rice 440-6257 

MsK.  Pisall 689-5300 

Mr  R.  Eihausen 576-5168 

Ms  P.  Glodowski 837-1885 


Ms  C.A.  McAntee 858-5391 

Ms  M.S.  Ayoub 673-3670 

Mr  G.K.  Coyner 445-6524 

Mr  L.J.  Miceli 657-2586 

MrT.A.  Renner 362-5006 

Mr  T.  Dehaemers 947-5506 

Ms  J.K.  Moore 984-3791 

Mr  D.D.  Lusebrink 743-4026 

Mr  J.T.  Pastor 440-3609 

Mr  K.J.  Iverson 587-4776 

Mr  A.V.  Evans 576-5606 

MrF.B.  Wulsin 837-2765 


*-*■ 
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Key  Comptroller  Personnel 


PACIFIC  AIR  FORCES 


Financial  Management/ 
Comptroller 


Financial  Analysis 


Andersen  AFB  GU 
Eielson  AFB  AK 
Elmendorf  AFB  AK 
Hickam  AFB  HI 
Kadena  AB  JA 
Kunsan  AB  KS 
Misawa  AB  JA 
Osan  AB  KS 
Yokota  AB  JA 


LTC  (S)  C.  Arris 366-7200 

Maj  M  Kelly 317-377-4233 

Maj  B.  Kistner 317-552-2375 

Maj  M.  Roock 449-1892 

Maj  A.  Peaden 634-1393 

Maj  R.  Magee 782-4401 

Maj  S.  Lang 226-4115 

Maj  M.  McGrevey 784-4364 

LTC  D.  Jinwright 225-8104 


Capt  J.  Coulahan 366-6795 

Capt  J.  Weilacher 317-377-2359 

Capt  M.  Lawrence 317-552-3922 

Capt  P.J.  Frawley 449-5622 

Capt  J.  Kleinschmidt 634-1926 

Capt  S.  Gilliard 782-4467 

Capt  J.  Wood  226-3408 

Capt  T.  Smart 784-6193 

Capt  J.  Gourdine 225-7914 


UNITED  STATES  AIR  FORCES  IN  EUROPE 

Alconbury  RAF  UK  Maj  R.  Karimi 223-3871 

Aviano  AB  IT  Maj  M.C.  Liska 632-7319 

Chicksands  RAF  UK  Maj  D.P.  Burke 234-2245 

Croughton  RAF  UK  Ms  M.  Harris 236-6036 

Incirlik  AB  TU  Maj  H.J.  Phillips 676-6607 

Iraklion  AS  GR  Maj  R.W.  Carpentier 668-3969 

Izmir  AS  TU  Maj  M.N.  Welnetz 675-3601 

Lakenheath  RAF  UK  Maj  D.  McDaniels 226-3709 

Mildenhall  RAF  UK  LTC  (S)  C.E.  Olander 238-2286 

Ramstein  AB  GM  LTC  (S)  G.L.  Phillips 480-2336 

Rhein  Main  AB  GM  Maj  (S)  O.L.  Hutchinson 330-7182 

San  Vito  AS  IT  Maj  S.D.  Nelson 622-3355 

Sembach  AB  GM  Maj  C.G.  McDowell 496-7497 

Spangdahlem  AB  GM  Maj  T.  Frankenfield 452-6127 

Torrejon  AB  SP  None 


2Lt  S.  Seeley 223-3874 

Capt  TO.  Major 632-7572 

CaptL.R.  Cudd 234-2322 

Ms  Wymel 236-7995 

Capt  T.E.  Reed 676-3181 

Mr  T.J.  Ackerboom 668-3970 

Maj  M.N.  Welnetz 675-3601 

Ms  Pina 226-3664 

CaptT.L.  Ross 238-2787 

Capt  M.J.  Halloran 480-5722 

lLt  D.J.  Clocksin 330-7082 

lLtG.W.  Tombe 496-7503 

Capt  J.  A.  Congdon 452-6531 

Mr  K.  Cole 723-5181 


AIR  FORCE  RESERVE 


Bergstrom  ARS  TX 
Carswell  ARB  TX 
Dobbins  ARB  GA 
Gen  Mitchell  IAP  ARS  WI 
Gtr  Pittsburgh  IAP  ARS  PA 
Grissom  ARB  IN 
Homestead  ARS  FL 
Minn-St  Paul  IAP  ARS  MN 
NAS  New  Orleans  LA 
Niagara  Falls  IAP  ARS  NY 
O'Hare  IAP  ARS  IL 
Portland  IAP  ARS  OR 
Selfridge  ANGB  MI 
Westover  ARB  MA 
Willow  Grove  ARS  PA 
Youngstown  MPT  ARS  OH 


V.  Richardson 685-2457 

P.  Donley 739-7716 

A.  Allison 925-4588 

C.  Ladin  (Acting) 950-5390 

C.  Wyberg 277-8510 

M.  Ayers 928-2472 

L.  Dabe 791-7017 

M.  Burgess 825-5310 

M.  Javins 363-3163 

P.  Cournyea 238-2298 

I.  Zukauskas 930-6313 

S.  Markle 638-4700 

P.  Lavis 273-4161 

R.  Gilbert 589-3455 

M.  Regan 991-1166 

D.Gingerich 346-1216 


R.  Carroll 685-3839 

M.  Roat 739-7716 

P.  SwiUey 925-5136 

C.  Ladin 950-5346 

R.  Cherpak 277-8523 

N.  Knoblock 928-2482 

C.  Sable 791-7004 

K.  Risberg 363-3163 

R.  Battaglia 238-2593 

L.  Felcan 930-5398 

S.  Zeller 638-4700 

B.  LaForge 273-4161 

C.J.  Hayward 589-3103 

J.Pavlov 991-1545 

V.  Benoit 346-1098 
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lLt  W.R.  Flynn 366-5162 

Capt  M.E.  Crook 317-377-3274 

CaptCA.  Stottlar 317-552-5212 

CaptJ.K.Popham 449-6093 

Capt  K.G.  Oglesby 634-3006 

lLtM.A.  Felder 782-5414 

lLtC  MacLaughlin 226-3439 

lLtP.H.  Saldano 784-6424 

Capt  C.B.  Speight 225-6319 


N/A 

N/A 

*  LTC  P.R.Wiess 317-552-3065 

N/A 

N/A 

N/A 

N/A 

*  Maj  H.L.  Martin 784-4830 

LTC  (S)  G.  Morgan 225-7772 

*  Regional  Acctg  &  Finance  Officer 


Mr  B.P.  Tolle 634-4747 

Mr  S.L.  Nebeker 317-552-4082 

Mr  S.L.  Nebeker 317-552-4082 

Mr  A.K.  Chapman 449-9991 

Mr  B.P.  Tolle 634-4747 

Mr  G.N.  McNevin 784-4057 

Mr  B.  Bostick 225-8575 

Mr  G.N.  McNevin 784-4057 

Mr  B.  Bostick 225-8575 


MsS.  Peterson 223-3291 

CaptC.V.  Nicholas 623-2458 

SMSL.E.  Hill  234-2277 

SMS  G.  Husband 236-7371 

N/A 676-3209 

Capt  CE.  Fiquett 668-3973 

SMSM.C.  Drawhom 675-3600 

Capt  J.L.  Pryor 226-2450 

CaptS.Y.  Smith 238-2386 

Capt  K.B.  Goodman 480-5413 

lLt  J.E.  Davis 330-7969 

CaptD.D.  Bishop 496-7443 

lLt  CD.  Staley 452-6257 

MSgt  E.D.  Johnson 723-5181 


N/A 

N/A 

N/A 

N/A 

*Capt  M.A.  Brown ... 

N/A 

N/A 

N/A 

N/A 

*Maj  P.D.  Weinberg 

N/A 

N/A 

N/A 

N/A 

N/A 


MrC.W.  Bryan 226-7015 

Mr  A.C.  Giancola 489-7513 

MrC.W.  Bryan 226-7015 

TBD 

Mr  A.C.  Giancola 489-7513 

Mr  A.C.  Giancola 489-7513 

Mr  A.C.  Giancola 489-7513 

MrC.W.  Bryan 226-7015 

MrC.W.  Bryan 226-7015 

Mr  A.C.  Giancola 489-6236 

Mr  A.C.  Giancola 489-7513 

Mr  A.C.  Giancola 489-7513 

Mr  A.C.  Giancola 489-7513 

Mr  B.L.  Wrede 453-7313 

Mr  A.C.  Giancola 489-6236 


'Regional  Acctg  &  Finance  Officer 


M.  Hargett 685-3802 

S.  Goetz 739-7448 

E.  Slayton 925-5255 

G.  Moffat 950-5344 

C  Withrow 277-8552 

E.  Hintz 928-3651 

B.  Roa 791-7054 

R.  Gaspard 363-3162 

E.  Talerico 346-1205 


N/A 

N/A 

Mr  J.  Reinhart 925-5231 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 


MrJ.W.  Salter,  Jr 468-2806 

Mr  A.V.  Evans 576-5606 

Mr  G.K.  Coyner 445-6524 

MrT.A.  Renner 362-5006 

Mr  E.H.  Jackson  597-4420 

Mr  J.D.  Ullom 587-4776 

Mr  A.V.  Evans 576-5606 

Ms  J.K.  Moore 984-3791 

MrS.A.  Westhoff 785-6214 

Mr  G.K.  Coyner 445-6524 

Mr  J.T.  Pastor 440-3609 

Mr  G.K.  Coyner 445-6524 
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Financial  Management/ 
Comptroller 


DSN 


Location 


Agana  GM 
Alpena  MI 
Anchorage  AK 
Andrews  AFB  DC 
Andrews  AFB  MD 
Atlantic  City  NJ 
Baltimore  MD 
Bangor  ME 
Battlecreek  MI 
Birmingham  AL 
Boise  ID 

Bradley  ANGB  CT 
Buckley  ANGB  CO 
Burlington  VT 
Camp  Murray  WA 
Channel  Islands  CA 
Charleston  WV 
Charlotte  NC 
Cheyenne  WY 
Chicago  IL 
Dallas  TX 
Des  Moines  IA 
Dobbins  AFB  GA 
Duluth  MN 
Eielson  AFB  AK 
Ellington  ANGB  TX 
Fairchild  AFB  WA 
Fargo  ND 
Forbes  Fid  KS 
Fort  Smith  AR 
Fresno  CA 
Ft  Wayne  IN 
Great  Falls  MT 
Gulfport  MS 
HickamAFB  HI 
Jackson  MS 
Jacksonville  FL 
Kelly  AFB  TX 
Kingsley  Fid  OR 
Kirtland  AFB  NM 
Knoxville  TN 
Lincoln  NE 
Little  Rock  AFB  AR 
Louisville  KY 
Madison  WI 
Mansfield  OH 
March  AFB  CA 
Martinsburg  WV 


lLt  V.  Mendiola 315-366-2196 

LTC  A.  Rosado 741-3294 

LTC  J.K.  Reker 317-626-1345 

LTC  J.A.  Ramsey 858-0628 

LTCC  Warren 858-8035 

Maj  J.E.  Murphy 455-6080 

Capt  A.W.  Murphy  Jr 243-6220 

LTC  K.  Simpson 698-7226 

CaptD.L.  Kowalski 580-3222 

LTC  R.  Harris 694-2331 

LTC  H.  Hogan 941-5550 

LTCR.M.  Force 636-8348 

LTC  M.P.  Rowan 877-9684 

LTC  R.L.  Shea 220-5278 

LTC  K.B.  Lambert 355-7234 

LTC  H.  Kwan 893-7522 

Capt  D.T.  Buckalew 366-6149 

LTC  G.L.  Cloninger 583-9124 

Capt  T.F.  Tralongo 943-6340 

Capt  R.J.  Nyalka 930-6912 

Maj  L.C  McDonald 874-3242 

Capt  J.G.  Cade 939-8450 

Maj  J.R.  Patterson 925-4645 

LTC  W.R.  Larson 825-7215 

Capt  M.E.  Skvorc 317-377-3425 

LTC  K.E.  Sinkavich 954-2231 

LTC  J.  Baltzell 657-5024 

Maj  R.  Herman 362-8310 

Maj  W.  Mulich 720-4719 

Maj  B.V.  Click 962-8277 

LTC  J.E.  Frank 949-9269 

LTC  W.R.  Heckman 786-1261 

Maj  B.A.  Livingston 279-2250 

LTC  J.B.  Castleberry 363-8209 

LTC  A.K.  Shinsato 315-449-7796 

Maj  J.A.  Cannon 731-9393 

Capt  R. A.  Burkett 460-7490 

LTC  B.D.  Coffey  Jr 969-4686 

Maj  S.D.  Cook 830-6329 

Maj  E.  Delgado 246-6721 

LTC  G.M.  Wade 588-4232 

2Lt  K.D.  Carlson 946-1382 

Maj  S.L.Owens 731-3133 

Maj  G.  Adair 989-4425 

Maj  R.  Wagner 273-8292 

LTC  K.E.  Amos 696-6121 

CaptR.C  Pasterski 947-3857 

Maj  D.L.  Shewbridge 242-9245 


Memphis  TN 
Meridian  MS 
Middletown  PA 
Milwaukee  WI 
Moffett  Field  CA 
Montgomery  AL 
Mpls-St  Paul  MN 
McConnell  AFB  KS 
McEntire  ANGB  SC 
McGuire  AFB  NJ 
Nashville  TN 
New  Castle  DE 
New  Orleans  LA 
Niagara  Falls  NY 
Oklahoma  City  OK 
Otis  ANGB  MA 
Pease  AFB  NH 
Peoria  IL 
Phoenix  AZ 
Pittsburgh  PA 
Portland  OR 
Quonset  Point  RI 
RenoNV 
Richmond  VA 
Rickenbacker  ANGB  OH 
Salt  Lake  City  UT 
San  Juan  PR 
Savannah  GA 
Savannah  GA 
Schenectady  NY 
Selfridge  ANGB  MI 
Sioux  City  IA 
Sioux  Falls  SD 
Springfield  IL 
Springfield  OH 
St  Joseph  MO 
St  Louis  MO 
Stewart  ANGB  NY 
Suffolk  County  NY 
Syracuse  NY 
Terre  Haute  IN 
Toledo  OH 
Tucson  AZ 
Tulsa  OK 
Volk  Field  WI 
Westfield  MA 
Willow  Grove  PA 


Financial  Management/ 

Comptroller  DSN 

Maj  S.E.  Crain 966-8205 

LTC  D.E.Jones 694-9205 

LTC  E.W.  Brough 430-9387 

Capt  J.E.  McCoy 580-8462 

LTC  S.P.  Straw 494-9124 

LTC  M.W.  Frank 742-9366 

LTC  J.L.  Morris 825-5450 

Maj  D.  Jackson 743-7657 

LTC  J.V.  Hannon 583-8220 

LTC  B.R.  Johnson 440-4125 

LTC  B.B.  McCoy 446-6551 

LTC  M.  Balseiro  Jr 445-7462 

LTC  B.M.  James 457-8352 

LTC  K.N.  Szczepanski 238-2439 

Maj  J.H.  Grassmann  Jr 940-5223 

Maj  M.A.  Rigazio 557-4230 

LTC  W.K.  Windsor 852-3369 

LTC  J.L.  Reid 724-4241 

Capt  L  Cordova 853-9038 

LTC  J.  Decroojr 277-8422 

LTC  S.  Justice 638-4972 

LTC  J.D.  O'Grady 476-3261 

Maj  A.R.  Hammond 830-4683 

Maj  L.M.  Fuccella 864-6382 

LTC  M.E.  Harold 950-3210 

Maj  D.  Thomas 924-9123 

LTC  A.J.  Torres 860-9269 

Capt  R.G.  Poppell 860-8281 

LTC  D.R.  Stringfellow 860-8304 

CaptM.  Santiago-Madera 974-9470 

Mr  T.  Reams 273-5471 

LTC  D.W.  Menefee 939-6751 

Maj  B.  Anderson 939-7723 

Capt  W.D.  Corbetto 892-8223 

Maj  F.L.  Stahl 346-2281 

lLtCR.  Ball 720-9269 

Capt  P.  Brassel 693-6354 

LTC  N.D.  Roseto  Jr 247-2840 

Maj  A.M.  Woolly 456-7503 

Maj  R.F.  Blansett 489-9492 

lLt  B.  Baugh 724-1206 

lLt  AC.  Whitehead 580-4041 

LTC  D.L.  Boyles 853-4445 

LTC  F.  Singleton 956-5260 

Maj  T.A.  Reis 946-3231 

LTC  R.J.  Whittaker 636-1241 

Maj  DM.  Ferraro  Jr 991-1353 
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Unified  Commands 

USTRANSCOM 

*General  Robert  L.  Rutherford,  USAF 

DSN  576-3205 

Director  of  Program  Analysis 
&  Financial  Mgmt 

Captain  Robert  L.  Rachor,  Jr.,  USN 

DSN  576-5099 

USSTRATCOM 

Admiral  Henry  G.  Chiles,  USN 

DSN  271-4111 

Comptroller 

Lt  Colonel  Thomas  H.  Cecil,  USAF 

DSN  271-4227 

USACOM 

Admiral  P.D.  Miller,  USN 

DSN  438-5911 

Director,  Planning,  Programming, 
&  Assessments 

Captain  R.L.  Wright,  USN 

DSN  438-5770 

Comptroller 

Ms  Gloria  Bownas 

DSN  438-5901 

USSOUTHCOM 

General  Barry  McCaffrey,  USA 

011-507-82-3406 

Comptroller 

Mr  John  S.  Samson 

011-507-82-3500 

USPACOM 

Admiral  Richard  C.  Macke,  USN 

(808)-477-7805 

Comptroller 

Captain  Thomas  A.  Bunker,  USN 

(808)-477-6680 

USSPACECOM 

General  Joseph  W.  Ashy,  USAF 

DSN  692-3001 

Comptroller 

Colonel  D.H.  Owen,  USAF 

DSN  692-3791 

USCENTCOM 

General  J.  H.  Binford  Peay  III,  USA 

DSN  968-6201 

Comptroller 

Colonel  John  Franco,  USAF 

DSN  968-6427 

USSOCOM 

General  Wayne  A.  Downing,  USA 

DSN  968-5103 

Comptroller 

Colonel  H.E.  (Sam)  Runnels,  USAF 

DSN  968-3922 

USEUCOM 

General  George  A.  Joulwan,  USA 

DSN  423-4113 

Comptroller 

Colonel  James  K.  Murray,  USA 

DSN  430-7105 

*  Upon  Senate  confirmation 
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COMPTROLLER  TRAINING  FLIGHT 
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Commander 

Training  Liaison 

CMS  Mike  Oringderff 

*tJ* 

Major  David  Alonzo 
DSN  736-5486 

Ext  2917 

arm 

FAX  736-4451 

Maj  D.  Alonzo 

Chief,  T 

raining 

Enlisted  Courses 

Development  Element 

Officer  Course  Area 

Intermediate  Supervisor 

Mr  Jerry  Haynes 

MSgt  Kevin  Lynn 

Ext: 

7353 

Ext  2154 

Resident  Tra 

ining  Course 

Financial  Management 

Financial  Management  Specialist 

MSgt  David  McConville   Ext  5480 

Staff  Officer 

TSgt  Don  Love   Ext  7010 

Mr  Tommy  Wiist   Ext  6356 

Capt  Harold  Lopez   Ext  5484 

Mr  Marvin  White   Ext  5479 

CaptPhilNoe   Ext  6179 

Mr  Ed  Van  Camp   Ext  2726 

Ms  Jean  Cochran  Ext  5479 

Financial  Management  Training 
(Officer  &  Enlisted) 

Career  Development  Course 

Capt  Chris  Tancredi   Ext  2928 

Financial  Services 

MSgt  Don  Shields   Ext  5482 

TSgt  Mary  Jo  Zwarycz   Ext  7009 

MSgt  Mark  Stewart   Ext  4581 

MSgt  Chris  Perdue   Ext  2636 

Capt  Harold  Lopez  Ext  5484 
Financial  Mgmt  Retrieval  System 

Systems  Administrator 

Ms  Donna  Hyde  Ext  7349 

Ms  Beverly  Fisher    Ext  5467 

Ms  Linda  Harrison  Ext  5492 

The  schoolhouse  is  continuing  to  work  closely  with  the 
Defense  Business  Management  University  (DBMU)  in  the 
development  of  six  purple  suit  courses  as  described  in  the 
July  1994  issue  of  77k  Air  Force  Comptroller  magazine.  This 
will  be  an  ongoing  effort.  Also  on  the  horizon  is  a  look  at 
consolidation  of  financial  management  training  among 
the  services  under  the  Interservice  Training  Organization 
(I'lRO).  It  is  still  too  early  to  determine  what  direction 
financial  management  training  will  take  or  exactly  what 
impact  DBMU  and /or  ITRO  will  have  on  the  courses 
currently  taught  at  Sheppard.  There  will  be  an  impact. 

Feedback  from  the  Financial  Management  community 
indicated  a  need  for  a  shortened  version  of  our  Financial 
Analysis  course,  where  students  could  receive  specific 
training  in  either  the  Cost  or  Budget  areas,  depending  on 
their  experience  shortfall.  To  meet  this  need,  we  created 
two  supplemental  courses;  one  is  a  1 7  academic  day  course 
which  covers  only  cost  items  and  the  other  is  a  25  academic 
day  course  covering  only  budget  items.  These  supplemental 
courses  are  in  addition  to  the  48  and  55  academic  day 


courses  we  currently  offer  for  enlisted  and  officer  personnel 
respectively  which  cover  the  entire  Financial  Analysis 
spectrum  of  responsibilities.  Obtain  training  quotas  from 
your  MAJCOM. 

The  Auditor  Retrieval  System  Course  has  been  replaced 
by  the  Financial  Management  Retrieval  System  (FMRS) 
Course.  This  new  10  academic  day  course  teaches  data 
retrieval  from  the  BQ  System  using  Query  Language 
Processing  (QLP)  and  PAPERVTEW.  As  with  many  of  our 
supplemental  courses,  FMRS  can  be  taught  by  one  of  our 
mobile  training  teams  at  your  location  if  you  have  sufficient 
amount  of  students  and  available  computer  equipment. 
For  more  information,  contact  our  training  manager,  Mr 
Jerry  Haynes  at  DSN  736-7353. 

In  just  a  few  short  weeks  Major  Thomas  Vereb  will  be 
the  new  commander  of  the  Comptroller  Training  Flight. 
He  will  come  to  the  schoolhouse  from  Eglin  AFB  where  he 
is  serving  as  the  Comptroller  of  the  33  Fighter  Wing.  Major 
Alonzo,  who  currently  heads  the  schoolhouse,  will  PCS  to 
DFAS-Denver. 
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Comptroller 
Officer  Assignments  Section 

by  Major  Tony  Levy DSN  487-5031 


This  quarter  we  received  a  lot  of  questions  on  the 
"window"  of  eligibility  to  attend  and  the  nomination 
process  for  Air  Command  and  Staff  College  and  Air  War 
College.  We'll  address  these  issues  as  well  as  look  at  a 
few  great  career  opportunities  in  Japan. 

Intermediate  and  Senior  Service  School  (ISS/SSS) 

The  objectives  are  to  Select  officers  for  ISS/SSS  who 
clearly  possess  the  very  best  leadership  potential  and 
Select  officers  most  likely  to  occupy  positions  of 
increasingly  greater  responsibility. 

Selection  for  ISS  begins  when  you're  selected  for 
promotion  to  Major.  The  promotion  board  determines 
an  Order  of  Merit  and  the  top  720  officers  (IPZ  and  BPZ) 
are  identified  as  candidates.  Each  year  approximately 
6%  of  all  Majors  attend  ISS.  With  the  window  of  eligibility 
being  three  years  this  equates  to  an  18%  opportunity  for 
all  Majors  to  attend.  The  current  Air  Force  philosophy  is 
to  attend  ISS  as  early  as  possible.  This  allows  us  to 
identify  future  leaders  early  in  their  career  and  gives  the 
Air  Force  more  time  to  benefit  from  the  investment  of 
sending  an  officer  to  school. 

Selection  to  Senior  Service  School  follows  about  the 
same  process.  The  top  300  officers  (IPZ  and  BPZ)  are 
identified  as  candidates  from  their  Lt  Col  promotion 
board.  The  window  of  eligibility  is  four  years.  With 
approximately  4%  of  the  Lt  Cols  attending  SSS  each 
year,  this  equates  to  a  16%  opportunity.  The  current 
philosophy  for  attending  SSS  is  late  in  an  officer's  window 
of  eligibility.  Officers  need  the  opportunity  to  fill  specific 
positions  prior  to  attending  school:  command  billets, 
joint  billets,  key  MAJCOM  staff  positions,  etc. 

Candidates  for  both  schools  are  nominated  to  a  Central 
Selection  Board  held  at  AFMPC  by  their  MAJCOM. 
There  is  generally  a  board  in  the  fall  and  spring.  A 
candidate's  opportunity  to  attend  school  is 
approximately  70%.  MAJCOMs  may  nominate  as  many 
of  their  candidates  as  they  choose.  Their  total 
nominations  may  also  include  up  to  5%  non-candidates. 
Being  selected  for  school  as  a  non-candidate  is  a  tough 
up-hill  battle.  It  begins  with  being  nominated  by  your 
local  commander  to  the  MAJCOM  board,  nominated  by 
the  MAJCOM  board  to  the  Central  Selection  Board,  and 
then  being  selected  by  the  central  board. 


Senior  raters  recommend  officers  with  a  board  specific 
Form  90.  This  Form  90  is  only  used  for  that  specific 
board  and  does  not  go  into  your  records.  The  AFMPC 
assignment  teams  will  not  get  a  copy  of  the  form.  The 
Form  90  should  be  in  bullet  format  and  contain  quality 
statements  about  an  officers  future  potential  as  a  leader. 
The  Form  90  should  also  contain  recommendations 
about  specific  schools  and  follow-on  assignments. 

Spotlight  on  Japan 

HQ  P  AC  AF  is  continually  looking  for  qualified,  highly 
motivated  Lieutenants  and  Captains  to  fill  FSO  positions 
at  Kadena,  Misawa,  and  Yokota  ABs  in  Japan.  These 
positions  are  all  branch  chief  positions  working  directly 
for  the  FM  and  as  deputies  to  the  regional  AFO  at 
Yokota.  Each  office  contains  20-30  military  members 
and  US  and  local  national  civilians  performing  travel, 
military  and  civilian  pay  customer  service,  paying  and 
collecting,  and  accounting  liaison  activities.  The  wing 
missions  vary  but  all  are  dedicated  to  providing  forward 
deployed  deterrence  via  war  fighting  capabilities  which 
are  second  to  none. 

Each  assignment  is  an  accompanied  three  year  tour 
(two  years  unaccompanied)  and  each  base  provides  a 
full  range  of  support  including  housing,  commissary, 
BX,  medical,  recreational  opportunities,  on-base 
dependent  schools,  etc.  The  cost  of  living  is  higher  than 
in  the  US  but  cost  of  living  allowances  compensate  very 
well  for  this. 

Living  in  Japan  affords  you  a  unique  opportunity  to 
experience  life  in  a  foreign  country.  Japan  has  a  rich 
history  and  culture  to  explore  as  well  as  being  a 
convenient  starting  point  for  travel  all  over  Asia.  An 
assignment  to  any  of  the  Japan  locations  would  be 
challenging  and  both  professionally  and  personally 
rewarding., 

In  addition  to  the  FSO  positions  in  Japan,  Yokota  AB 
will  also  need  a  Wing  Comptroller  and  a  Regional  AFO 
Squadron  Commander  during  the  Spring  of  1995.  Both 
of  these  are  great  professional  development 
opportunities  for  Lt  Cols.  If  you  would  like  to  know 
more  about  these,  or  other  positions  in  PACAF,  please 
call  Capt  Emilio  Ramos,  DSN  (315)449-1507. 
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Professional  Military  Comptroller  School 


Faculty  of  the  PMCS,  Air  University 

Center  for  Professional  Development 

Maxwell  AFB  AL  36112-6429 

DSN  493-6656 


LTC  Tony  E.  Kelley,  USA. 
BS,  Accounting,  Mississippi 
State  University;  Masters  of 
Accounting,  University  of 
Georgia;  Command  and 
General  Staff  College, 
Armed  Forces  Staff  College. 
Major  Background:  Finance 
&  Accounting;  Budget  & 
Programs. 

LTC    Angel    Rodriquez, 

USAF.  BS,  Mathematics  and 
Education,  University  of 
Puerto  Rico;  MS,  Personnel 
Management,  Troy  State 
University.  Major 

Background:  Cost  Analysis. 


Capt  Donna  M.  Fry,  USAF. 
BA,  Business  Administration, 
Rutgers  University;  MS,  Cost 
Analysis,  Air  Force  Institute 
of  Technology.  Major 
Background:  Cost  Analysis. 


Col  B.  Sterling  Roth,  USAF.  BS,  Business 
Administration,  University  of  North 
Carolina  at  Chapel  Hill;  MBA,  Michigan 
State  University  (AFIT  Applied 
Comptrollership  ProgTam);  Certified  Public 
Accountant.  Major  Background:  Audit. 


(Vacant) 


Maj  Cynthia  L.  Cox,  USAF. 
BS,  Accounting,  University 
of  Colorado;  MA, 
Economics,  University  of 
Oklahoma.  Major 

Background:  Budget  and 
Cost. 


Ms  Alysen  B.  Moran 
BS,  Education,  Bowie  State 
College,  Maryland;  MA  in 
Business  Mgmt  and 
Supervision,  Central 
Michigan  University. 
Major  Background: 
Budget,  Cost,  and 
Procurement  Analysis. 


LTC  Charles  B.  Hester, 

USAF.  BS,  Production/ 
Operations  Management, 
University  of  Arizona;  MA, 
Mgmt,  Central  Michigan 
University.  Major 

Background:  Comptroller, 
Cost  Analysis. 


Maj  Anthony  L.  Hardin, 

USAF.  BBA,  Acctg,  North 
Carolina  Wesleyan 
College;  BS,  Business  Ed/ 
Marketing,  Southern 
Illinois  University;  MS, 
Business  Mgmt,  Central 
Michigan  University. 
Major  Background:  Audit. 


Mr  Jerry  D.  Maatta,  CPA. 
BA,  University  of 
Washington;  MBA, 

California  State  University, 
Long  Beach.  Major 
Background:  Auditing  and 
MWR. 


by  Colonel  B.  Sterling  Roth 


Change,  the  order  of  the  day  in  DoD,  occurs  often  at 
PMCS.  In  fact,  I'll  conclude  this  article  with  two 
significant  change  initiatives  we  are  exploring.  However, 
despite  change's  many  positive  aspects,  one  remains  a 
downside:  departure  of  faculty. 

Consider  these  three.  Lt  Col  (S)  Dan  Dunaway,  the 
epitome  of  mental  and  physical  fitness,  left  about  a  year 
ago  for  the  Pentagon;  CDR  Dick  Mcintosh,  long-time 
antisubmarine  warfare  aviator,  retired  last  May  in  a 
moving  Navy  ceremony;  and  Maj  Robbie  Lowe,  our 
tenaciou?  dea  person,  began  Air  Command  and  Staff 
College  in  residence  in  August.  Replacing  them  bordered 
on  the  impossible — our  kind  of  challenge. 

Two-thirds  of  that  challenge  has  been  met.  Lt  Col 
Angel  Rodriquez,  mentally  and  physically  fit  himself, 
came  aboard  in  January.  Our  acquisition  and  wellness 
blocks  of  instruction  have  benefited  immensely  from 


his  expertise  and  enthusiasm.  Maj  Tony  Hardin,  a  June 
arrival,  took  over  for  Maj  Lowe  as  executive  officer. 
He's  brought  his  own  brand  of  tenacity  and  many 
creative  ideas  to  enhance  PMCS's  writing  program  and 
day-to-day  operations.  We  look  forward  to  our  Navy  fill 
soon. 

The  two  initiatives  I  mentioned  earlier  involve  our 
customer  base.  One  is  to  increase  a  bit  the  attendance  of 
non-financial  types.  A  few  logistics  and  manpower 
personnel  already  attend,  and  student  critiques  report 
big  gains  for  everyone  from  this  mix.  Initiative  two  is  to 
conduct  a  1-week  or  2-week  "refresher"  or  "executive" 
course  for  past  PMCS  graduates. 

Why  these  two  initiatives?  For  starters,  our  customers 
see  many  positives.  We  see  little  downside.  Both 
initiatives  may,  in  fact,  be  imperatives.  We  welcome 
your  opinions  as  we  pursue  them. 
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Chief  for  Enlisted  Matters 


by  CMSgt  Marvin  D.  Calhoun 


DSN  224-5437 


Training 
Training  for  our  enlisted  workforce  continues  to  be  the 
major  topic  at  every  meeting  or  workshop  that  I've  attended 
over  the  last  12  months.  We  are  currently  struggling  with 
a  variety  of  issues  which  have  a  direct  impact  on  our 
training  requirements.  The  utilization  and  training 
workshops  (U&TW)  scheduled  for  August  1994  were 
postponed  until  the  second  quarter  of  FY  95.  Everyone 
involved  in  the  decisions  being  made  in  the  training  arena 
is  committed  to  ensure  our  personnel  are  provided  the 
best  possible  training  given  the  constraints  and  limited 
resources.  Until  we  can  more  clearly  define  the  tasks 
required  to  be  performed  in  the  future,  especially  in  the 
6F0XX  AFSC,  it  is  not  possible  to  develop  the  necessary 
courses  and  training  materials  to  properly  train  our  enlisted 
workforce.  I  will  continue  to  work  closely  with  the 
MAJCOM  functional  managers  and  keep  them  informed 
and  involved  in  all  training  initiatives.  Over  the  next 
couple  of  months,  we  hope  to  resolve  the  major  issues 
which  have  caused  the  delays  in  developing/updating  the 
necessary  courses,  etc. 


FY  95  Drawdown 
Good  news!  The  Air  Force  cancelled  plans  for  a  senior 
NCO  selective  early  retirement  board  (SERB)  this  year. 
The  board  was  canceled  because  the  FY  95  end-strength 
requirements  will  be  met  through  the  current  voluntary 
separation  programs.  The  FY  95  end-strength  goal  for 
enlisted  is  set  at  340,724.  However,  by  FY  99  the  end- 
strength  will  drop  to  320,460.  So  as  you  can  see,  the  Air 
Force  will  reduce  its  enlisted  force  slightly  over  20,000  over 
the  next  four  years.  The  bad  news  is  that,  as  of  24  August 
1994,  there  were  354  enlisted  personnel  approved  for 
separation/retirements  in  FY  95.  Losses  by  AFSCs  are  as 
follows: 

6F0X1  =  72 
6F0X2  =  131 
6F070  =  73 
6F1X1  =   78 

Congratulations  to  Jim  Magnotta — selected  as  my 
replacement! 


i!i 


FY  95  Financial  Management  Senior  NCO  Focal  Points 


ACC 

AETC 

AIA 

AFMC 

AFMPC 

AFRES 

AFSOC 

AFSPC 

AMC 


DSN 

DSN 

CMS  Edward  Lawson 

574-4848 

Chiefs'  Group 

TSgt  Steve  Spence 

487-6611 

CMS  James  Magnotta 

574-2290 

DFAS-DE 

CMS  Chuck  Whittle 

926-7465 

CMS  Greg  Gardner 

487-5232 

CMS  Gary  Cale 

926-8020 

CMS  Mike  Hunt 

NGB 

CMS  De  Lambert 

858-8037 

CMS  Raymond  Lemery 

969-2866 

OSI 

MSgt  Mike  Hayden 

297-5433 

CMS  David  Babcock 

787-4975 

PACAF 

CMS  Arthur  Weiss 

449-5242 

SMS  Nick  Stradley 

487-4115 

CMS  Ricky  Altman 

449-0252 

Ms  Patricia  Tomlin 

497-1468 

Schoolhouse 

CMS  Mike  Oringderff 

736-2917 

SMS  Wendy  Colestock 

579-2815 

USAFA 

SMS  Bill  Yokom 

259-3160 

SMS  Diane  Stewart 

692-3676 

USAFE 

CMS  Larry  Gonzales 

480-6291 

CMS  Rich  Ko 

576-5918 

CMS  August  Doddato 

480-6101 

CMS  Ellis  Jones 

576-5322 

11SUW 

CMS  Lorraine  Tanner 

297-5755  to 
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PROMOTIONS 


Mr  Michael  V.  Barbino,  GS-15;  Deputy 
Assistant  Auditor  General  (Operations) 


Ms  A.  Lee  Battershell,  GS-15;  Chief, 
Pentagon  Liaison  Office,  Air  Force  Audit 
Agency 


Ms  Marvelyn  S.  Norton,  GS-15,  Deputy 
Assistant  Auditor  General  (Field 
Activities) 


Air  Education  &  Training 

Muck,  Valerie,  to  GS-13;  WPAFB 

Marquez,  Hermie,  to  MSgt;  Travis 

Command 

Noel,  Terri,  to  GS-12;  Randolph 

McNally,  Anna  A.,  to  GS-12;  HQ  AMC 

Oswald,  Billie,  to  GS-13;  WPAFB 

Wisniewski,  Kathleen  A.,  to  GS-12;  HQ 

Andrews,  Roy  G.,  to  MSgt;  Lackland 

Perry,  Anne,  to  GS-13;  Maxwell 

AMC 

Bullard,  Verna  M.,  to  MSgt;  Luke 

Puschmann,  Sharon,  to  GS-13;  WPAFB 

Air  Force  Reserve 

Conder,  Randy  L.,  to  MSgt;  Lackland 

Roth,  Leslie,  to  GS-12;  Dover 

Fojtik,  Rick  P.,  to  Capt,  Luke 

Shicora,  Michelle,  to  GS-12;  Kelly 

Hatcher,  Starlac  L.,  to  GS-13;  HQ  AFRES 

Glasgow,  Gaston,  to  MSgt;  Tyndall 

Story,  Randy,  to  GS-13;  WPAFB 

Hudgins,  Thomas  W.,  HI,  to  GS-12;  HQ 

Gonzales,  Wanda,  to  GS-12;  Sheppard 

Tadsen,  Roger,  to  GS-12;  Hill 

AFRES 

Jones,  Willa  A.,  to  MSgt;  Lackland 

Ullom,  Jerry,  to  GS-14;  Hanscom 

Otadoy,  Roland,  to  GS-11;  HQ  AFRES 

James,  Alice  E.,  to  MSgt;  Alrus 

Walker,  Victoria,  to  GS-12;  Nellis 

Walsh,  Helen,  to  GS-12;  HQ  AFRES 

Howard,  Johnette,  to  GS-13;  Alrus 

Wilson,  Lloyd,  to  GS-12;  Los  Angeles 

Werner,  Jerrianne,  to  GM-14;  HQ 

Haynes,  Jerry  D.,  to  GS-12;  Sheppard 

Wolfert,  Diane,  to  GS-12;  Peterson 

AFRES 

Haas,  Robert  A.,  to  GS-12;  HQ  AETC 

McKeithan,  A.  LaBeth,  to  GS-12;  HQ 

Air  Force  Command,  Control, 

Air  National  Guard 

AETC 

Communications,  and  Computer 

Lynn,  Kevin  M.,  to  MSgt;  Sheppard 

Agency  (AFC4A) 

Brassel,  Pamela  L.,  to  Maj;  MI  ANG 

Reilly,  Thomas  P.,  to  Maj;  HQ  AETC 

Green,  Stanley  C,  to  MSgt;  WA  ANG 

Sadlek,  Carol,  to  GS-13;  Sheppard 

Brown,  William  E.,  Jr.,  to  LTC;  AFC4A 

Hermosillo,  Bivian  D.,  to  MSgt;  TX 

Voss,  Barbara,  to  GS-12;  HQ  AETC 

ANG 

Ward,  Joseph  M.,  Jr.,  to  Maj;  Alrus 

Hiyane,  Randal  T.,  to  SMS;  HI  ANG 

Walker,  Jeffrey  A.,  to  MSgt;  Tyndall 

Air  Force  Special  Operations 

Hogan,  Tracy  L.,  to  MSgt;  TX  ANG 

Wiechert,  Marilyn,  to  MSgt;  Tyndall 

Command 

Marzette,  Benjamin,  to  LTC;  NGB 
Resseguie,Phillip  L.,  to  Capt;  AK  ANG 

Air  Force  Audit  Agency 

Colestock,  Wendy  C,  to  SMS;  AFSOC 
Maldonado,  Ellen  R.,  to  GS-13;  AFSOC 

Woody,  Michael  R.,  to  Maj;  VA  ANG 

Anderson,  Eric,  to  GS-12;  Nellis 

Wilson,  Rebecca  E.,  to  GS-13;  AFSOC 

Pacific  Air  Forces 

Bryner,  Nancy,  to  GS-12;  Offutt 

Byrum,  Krishna,  to  GS-12;  Tinker 

Bailey,  David  M.,  to  Maj;  HQ  PACAF 

Colter,  Gerald,  to  GS-12;  Osan 

Air  Intelligence  Agency 

Baum,  Steve,  to  MSgt;  Kadena  AB 

Davenport,  Franklin,  to  GS-13;  WPAFB 

Golla,  Rizal,  to  GS-12;  Yokota  AB 

Davis,  Josephine,  to  GS-12;  Langley 

Hennington,  Rolla,  to  MSgt;  ISG 

Height,  Tom,  to  GS-13;  Yokota  AB 

Etre,  Jean,  to  GS-12;  Hanscom 

Sloan,Dixie,  to  GS-13;  HQ  AIA 

Kirk,  Jeffrey,  to  MSgt;  Osan  AB 

Flynn,  Amy,  to  GS-12;  Randolph 

Lewis,  Debra  L.,  to  MSgt;  Osan  AB 

Hanson,  Stephanie,  to  GS-12;  Randolph 

Morgan,  Gregory  L.,  to  LTC;  Yokota 

Hale,  Jimmy,  to  GS-12;  Dyess 

Air  Mobility  Command 

Taylor,  Joan  F.J.,  to  CMS;  Osan  AB 

Humphrey,  Bonnie,  to  GS-13;  WPAFB 

Viotto,  Mark  J.,  to  MSgt;  Eielson  AFB 

Koch,  Jean,  to  GS-12;  Andrews 

Ayala,  Julio  C,  to  Capt;  Pope 

Wood,  Jill,  to  Capt;  Misawa  AB 

Laderoot,  Kevin,  to  GS-12;  Barksdale 

Brunskole,  Nancy  G.,  to  Maj;  Andrews 

Maes,  Kimberly,  to  GS-12;  Hickam 

Clapp,  Cayle,  to  GS-11;  Travis 

McCoy,  Pamela,  to  GS-12;  Andrews 

Kertulis,   Edmund   M.,   to   MSgt; 

Moran,  Doris,  to  GS-12;  Andrews 

Plartsburgh 
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RETIREMENTS 


AM 


Colonel  Earnest  W.  Wakeham,  was  the 

Director  of  Resources,  Air  University, 
Maxwell  AFB  AL  (30  years  of  service). 


Colonel  J.  Gilbert  Seaux,  was  the 

Financial  Management  Director  and 
Comptroller,  Aeronautical  Systems 
Center,  Wright-Patterson  AFB  OH  (29 
years  of  service). 


Colonel  Robert  G.  Jones,  was  the  Chief, 
Financial  Analysis,  HQ  AFSPC,  Peterson 
AFB  CO  (25  years  of  service). 


Air  Education  &  Training  Command 

Air  Force  Special  Operations 

Sherlock,  John  R.,  MSgt;  McChord 

Command 

Stewart,  Mary  I.,  GS-5;  Scott 

Alden,  John  B.,  TSgt,  Goodfellow 

Varda,  Genevieve  L.,  GS-11;  HQ  AMC 

Alvey,  Paula  B.,  GS-11;  Sheppard 

Cvitanovich,  Matthew  E.;  LTC;  AFSOC/ 

Vehar,  Gary  A.,  MSgt;  McChord 

Beaty,  Terry  A.,  MSgt;  Goodfellow 

FMA 

Burkes,  James  D.,  MSgt;  Altus 

Singletary,  Kathy  L.,  TSgt,  AFSOC/FMP 

Air  National  Guard 

Bradford,  Kevin  SSgt;  Sheppard 

Skarzynski,  David  L.,  MSgt;  AFSOC/ 

Carr,  Linda,  TSgt;  Luke 

FMP 

Ervin,  Hazel,  GS-13;  NGB 

Harder,  Paul,  MSgt;  Sheppard 

Jensen,  Thomas  F.,  SMS;  128  ARG 

McCoy,  L.  Gail,  LTC;  Goodfellow 

Air  Mobility  Command 

Koch,  Tom,  LTC;  NGB 

Reid,  G.  Randy,  MSgt;  HQ  AETC 

Young,  Scott,  TSgt;  Sheppard 

Atkinson,  John  D. ,  MSgt;  HQ  AMC 
Bevineau,  Lumley  D.,  GS-12;  HQ  AMC 

Air  Force  Audit  Agency 

Bowker,  Patricia,  GS-11;  Scott 
Bowen,  Jeane  M.,  GS-7,  McGuire 

Donaldson,  Robert,  GM-13;  Ellsworth/ 

Braun,  Gena  R.  GS-5;  Scott 

FDC 

Cross,  Donna  M.,  SSgt;  McChord 

Long,  Albert,  GS-12;  Ellsworth/FDC 

Dumlao,  Basilio  F.,  MSgt;  McChord/ 
DAO 

Air  Force  Command,  Control, 

Dunn,  Larry  J.  MSgt;  Scott 

Communications,  and  Computer 

Evans,  John  C,  Sr.,  GS-11;  HQ  AMC 

Agency  (AFC4A) 

Frazier,  Steven  R.,  LTC;  Plattsburgh 
Higgins,  Larry  R.,  TSgt;  Grissom 

Booker,  Phyllis  E.,  GS-12;  AFC4A/ 

Kinne,  M.J.,  GS-12;  Charleston 

RMAS 

Lewis,  Michael  E.,  TSgt;  Travis 
Lingenfielder,    James    M.,    TSgt; 

Air  Force  Space  Command 

McChord /DAO 
Manalo,  Jun,  MSgt;  Travis /DAO 

Chambers,  Thomas  W.,  LTC;  Peterson/ 

Napoleon,  William  J.  SMS;  McChord 

AFAA 

Ortiz,  Nelson  E.,  SSgt;  McGuire 

Mickley,  Joseph,  Maj;  AFSPC/FMAW 

Ray,  Rebecca  J.,  GS-12;  Scott 

Smith,  Charles  G.,  MSgt;  45  SW 

Romanko,  John  H.,  Capt;  HQ  AMC 

Warmer,  Roy  G.,  GM-13;  45  SW 

Schultheis,  Susan  E.,  GS-12;  HQ  AMC 

(£f 
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GENERAL  OFFICER/SES  ACTIONS 


) 


Promotion 


Brigadier  General  Dennis  R.  Samic  is  the 

Director,  Financial  Management  and  Comptroller, 
HQ  Air  Education  and  Training  Command 
(Promotion  was  effective  1  September  1994) 


Retirements 


Reassignment 


Mr  Jerry  W.  Dorris,  SES,  Assistant  Auditor  General 
(Field  Activities),  Air  Force  Audit  Agency,  Washington, 
D.C.  (over  30  years  of  service). 


Mr  Robert  L.  Baugh,  SES,  is  now  the  Assistant  Auditor 
General  (Field  Activities),  Air  Force  Audit  Agency, 
Washington,  D.C. 


Brigadier  General  M.L.  Haines,  Assistant  to  the  Vice 
Chief  of  Staff  for  Policy,  HQ  USAF  (31  years  of  service) 
(No  Photo  Available). 


^j 


Page  38— The  Air  Force  Comptroller,  October  1994 


Coming  in  the  January  Issue     q 


•Look  for  a  new  column — as  a  reminder  we  are  opening  a  direct  line  of  communication  to  the 
SAF/FM.   Please  send  your  questions  to: 

SAF/FM  (Editor) 

1130  Air  Force  Pentagon 

Washington,  D.C.  20330-1130 

Or  fax  your  questions  to  SAF/FM  (Editor),  DSN  225-0682. 

*  Survey  results — don't  forget  to  send  in  your  completed  survey! 


•Congratulations  to  CMS  James  Magnotta- 

SAF/FM — reporting  in  January  1995. 


-selected  as  the  new  Chief  for  Enlisted  Matters  to 


ABOUT  THE  COVER 

•Acquisition  and  Financial  Management  Badge  (Front  Cover).  AFI  36-2923,  Aeronautical,  Duty 
and  Occupational  Badges,  dated  19  August  1994,  was  approved  by  the  CSAF  and  is  available  through 
your  PDO.   It  contains  specific  guidance  and  award  criteria. 

For  officers,  the  basic  badge  can  be  awarded  upon  completion  of  technical  school,  the  senior 
badge  after  7  years  in  the  specialty,  and  the  master  badge  after  15  years  in  the  specialty.  Subtract  special 
duty  time  such  as  ROTC/OTS  instructor  duty,  missile  launch  officer,  etc.,  to  determine  the  number  of 
years  in  the  specialty.  Previous  audit  duty  and  other  AFSC  65XX  experience  may  be  counted  toward 
award  of  the  badges. 

Enlisted  personnel  may  wear  the  basic  badge  after  completing  initial  skill  training,  the  senior 
badge  after  completing  7-level  training,  and  the  master  badge  as  a  MSgt  or  above  with  5  years  in  the 
specialty  from  award  of  the  7-level. 

Badges  are  beginning  to  show  up  in  military  clothing  sales  stores  and  are  available  for  purchase 
(around  $4.80  each).  They  are  an  optional  wear  item  (purchased  at  individual's  expense),  and  were 
authorized  for  wear  effective  1  September  1994. 


tfj 


fo 
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Best  SiutHor — Juty  Issue 


The  First — and  Newest  Command 
by  Colonel  Jerry  Hollinger 

Results  of  the  Officer  Requirements  Study 
by  Lieutenant  Colonel  Ron  Oberbillig 

Strategic  Thinking 
by  Lieutenant  Colonel  Dave  Price 
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READERSHIP  SURVEY 

To  ensure  The  Air  Force  Comptroller  is  responsive  to  your  needs,  please  take  a  few  minutes  to  complete  this 
survey.  Xerox  the  survey  and  ask  other  readers  to  fill  out  one.  Results  will  be  published  in  the  January  issue. 
Survey  required  per  AFI  37-160V4. 

Send  your  completed  survey  to: 

SAF/FM  (Editor),  1130  Air  Force  Pentagon,  Washington,  D.C.  20330-1130 

1.  How  much  of  each  issue  of  The  Air  Force  Comptroller  magazine  do  you  normally  read? 

O  Almost  all 
O  More  than  half 
D  Less  than  half 

2.  Which  sections  do  you  find  most  valuable? 

O  Articles 
d  Notes  from 

D  Budget     □  Cost  &  Economics     O  Plans,  Systems,  and  Analysis    GAuditor  General 

□  DFAS-DE   □  Enlisted  Matters    O  PMCS         □  Standard  Systems  Center 

□  Sheppard  Schoolhouse     O  Officer  Assignments         D  Colonels  Group 

□  Promotions/Retirements 

3.  How  would  you  rate  the  overall  relevance,  balance,  and  accuracy  of  the  information  published? 

□  Excellent 

□  Good 

D  Adequate 
O  Poor 

4.  Do  you  use  material  contained  in  The  Air  Force  Comptroller  in  the  course  of  your  professional 
development,  staff  work,  etc.? 

n  Frequently 

n  Occasionally 

D  Never 

□  No  opportunity/not  applicable 

5.  Please  use  this  space  for  additional  comments. 


A  U.S.  Government  Printing  Office:  1994-300-526-00003 
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General  Ronald  R.  Fogleman 

is  from  Lewistown, 

Pennsylvania.  He  is  a  1963 
United  States  Air  Force 
Academy  (USAFA)  graduate,  a 
1971  graduate  of  Duke 
University  where  he  received  his 
master's  degree  in  military 
history  and  political  science,  and 
a  1976  graduate  of  the  Army  War 
College. 

In  his  early  assignments  he 
instructed  student  pilots, 
performed  combat  duty  as  a 
fighter  pilot  and  high-speed 
forward  air  controller  in 
Vietnam  and  Thailand,  was  a 
history  instructor  at  the  Air 
Force  Academy,  and  conducted 
flight  operations  in  Europe — 
including  duty  as  an  F-15  aircraft 
demonstration  pilot  for 
numerous  international  air 
shows.  Over  the  past  decade, 
he  has  commanded  an  Air  Force 
wing  and  air  division,  directed 
Air  Force  programs  at  the 
Pentagon,  served  as  commander 
of  the  Pacific  Air  Forces  7th  Air 
Force,  with  added  responsibility 
as  deputy  commander  of  US 
Forces  Korea,  and  commander 
of  Korean  and  US  air 
components  assigned  under  the 
Combined  Forces  Command, 
and  commander  in  chief  of  the 
United  States  Transportation 
Command  (USTRANSCOM), 
and  commander  of  the  Air 
Force's  Air  Mobility  Command 
(AMC). 


NEW 

AIR  FORCE 

LEADERSHIP 


General  Thomas  S.  Moorman 

Jr  was  born  in  Washington,  DC. 
He  earned  a  bachelor's  degree  in 
history  and  political  science  from 
Dartmouth  College  in  1962;  a 
master's  degree  in  business 
administration  from  Western 
New  England  College  in  1972; 
and  a  master's  degree  in  political 
science  from  Auburn  University 
in  1975.  He  completed  Squadron 
Officer  School  in  1965,  Air 
Command  and  Staff  College  as  a 
distinguished  graduate  in  1975, 
Air  War  College  in  1979,  and 
National  War  College  in  1980.  He 
was  commissioned  through  the 
Reserve  Officer  Training  Corps 
program  as  a  distinguished 
military  graduate  in  1962. 

His  various  assignments 
include  Office  of  Space  Systems 
(SAF/SS),  military  assistant  to  the 
Secretary  of  the  Air  Force,  North 
American  Aerospace  Defense 
Command  atCheyenne  Mountain 
Complex,  Peterson  AFB,  Office 
of  the  Assistant  Secretary  of  the 
Air  Force  for  Acquisition  (SAF/ 
AQ),  Air  Force  representative  to 
the  SDI  program,  and 
commander,  Air  Force  Space 
Command  (AFSPC). 


Lt  General  James  A.  Fain  Jr  was 

born  in  Ashland,  Alabama.  He  is  a 
1963  graduate  of  the  USAFA.  He 
received  his  master's  degree  in 
systems  management  from  the 
University  of  Southern  California. 
He  completed  Air  Force  Test  Pilot 
School  in  1973,  Air  Command  and 
Staff  College  in  1975,  and  Industrial 
College  of  the  Armed  Forces  in  1 976. 
He  flew  for  the  first  18  years  of 
his  career  as  a  line  pilot  and  a  test 
pilot.  Since  1981  he  has  been  in 
system  program  management  as 
the  LANTIRN  system  program 
director  and  the  Advanced  Tactical 
Fighter/F-22  system  program 
director.  Before  coming  to  the 
Pentagon  he  was  the  commander, 
Aeronautical  Systems  Center,  Air 
Force  Materiel  Command,  Wright- 
Patterson  AFB  OH. 
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The  Air  Force  Comptroller  is  an  official,  non-directive 
departmental  publication  distributed  four  times 
annually  under  provisions  of  AFI  37-160V4.  Its  purpose 
is  to  provide  timely  information  to  Air  Force  Financial 
Management  and  Comptroller  personnel  relating  to 
mission  accomplishment;  to  assist  them  in  solving 
problems  and  improving  efficiency  of  operation;  to 
communicate  new  developments  and  techniques  and  to 
stimulate  professional  thought  and  development. 

The  Air  Force  Comptroller  is  published  by  the  Assistant 
Secretary  of  the  Air  Force  (Financial  Management  and 
Comptroller)  (SAF/FM),  1130  Air  Force  Pentagon, 
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and  criticisms  are  welcome.  Opinions  expressed  by 
individual  contributors  do  not  necessarily  reflect  the 
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Force,  the  Comptrollers,  or  the  Editorial  Staff.  Final 
selection  of  material  for  publication  is  made  on  the 
basis  of  suitability,  timeliness  and  space  availability. 

Address  communications  to:  The  Air  Force 
Comptroller,  SAF/FM  (Editor),  1130  Air  Force  Pentagon, 
Washington,  DC  20330-1130.  Telephone  DSN  227-5888. 


Ms  Gloria  R.  Jaskiewicz 
Editor 


DISTRIBUTION  F.  The  Air  Force  Comptroller  may  be 
purchased  from  the  Supt  of  Documents.  Mail  to:  New 
Orders,  Superintendent  of  Documents,  P.O.  Box  371954, 
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The  First 
TOP  DOLLAR  Adventure 


I  arrived  at  HQ  USAFE  in  May  1992 
and  volunteered  to  be  an  alternate  on  a 
committee  just  forming  as  a  result  of  a 
tasking  from  Colonel  Jack  Mechanic, 
USAFE/FM,  to  devise  a  simple  contingency 
competition.  Well,  the  information  was  wrong  on 
both  counts — I  was  never  an  alternate — only  a 
primary  and  planning  the  competition  was  not 
simple.  After  months  of  meetings  and  hashing  over 
hundreds  of  plans  and  names,  we  finally  developed 
the  basic  Top  Dollar  program — not  a  small  feat!  Then 
came  the  implementation.  As  you  know,  what  looks 
simple  on  paper  usually  does  not  turn  out  that  way 
in  real  life. 

In  November  1992,  Colonel  Mechanic  tasked  five 
of  the  original  seven  committee  members  with 
conducting  a  site  survey  at  our  first  competition  area, 
consisting  of  spending  a  night  in  an  abandoned 
contingency  hospital  on  a  closed  base  located  in 
White  Kaserne,  Germany.  After  working  our  normal 
ten-hour  day,  MSgt  Thomas  Hayslett,  MSgt  Rick 
Taylor,  MSgt  Max  Willingham,  MSgt  Joyce  Davis,  and 
myself  drove  for  one  and  a  half  hours  in  search  of 
our  first  Top  Dollar  adventure.  Upon  arrival,  we 
knew  we  were  in  trouble  when  we  were  given  the 
keys  to  the  gate  and  informed  the  building  we  were 
to  reside  was  selected  because  it  had  the  least  amount 
of  broken  windows. 

We  could  see  our  breath  when  entering  the 
building.  After  locating  the  base  "commander"  who 
worked  across  town,  she  told  us  that  it  would  take  a 
week  to  get  the  building  heated,  but  was  kind  enough 
to  offer  us  four  room  heaters.  Trying  to  keep  our 
spirits  high,  we  returned  to  the  building  and 
discovered  using  the  first  floor  was  totally  out  of  the 
question  due  to  the  drafty  windows,  so  we  ventured 
onto  the  second  floor  to  seek  suitable  sleeping 
arrangements.  Being  eager  to  keep  warm,  we 
plugged  all  four  heaters  into  one  room  and  blew  the 
fuse.  Of  course,  the  fuse  box  was  locked  and  no  key 
had  been  provided.  We  were  desperate  for  heat  at 
this  point  and  it  was  too  late  in  the  day  to  locate 
anyone  associated  with  the  base  to  find  the  magical 
key,  so  we  rolled  the  heaters  from  room  to  room, 
plugging  in  one  less  heater  each  time  until  we  could 
retain  power.  We  ended  up  with  one  room  handling 
two  heaters.  Our  original  plans  were  to  sleep  in 
sexually  segregated  rooms,  but  due  to  the  cold 


by  MSgt  Penny  J.  Powell 


conditions,  we  decided  we  would 
justify  the  coed  arrangements. 

Our  next  mission  was  to 
check  the  building  details  necessary 
to  accommodate  an  actual  competition.  The  last  time 
the  building  was  used  was  during  Desert  Storm  and 
the  inhabitants  neglected  to  clean  prior  to  their  hasty 
departure.  The  entire  four  empty  stories,  including 
eight  bathrooms  and  numerous  individual  rooms, 
were  filthy  and  ancient.  Setting  our  priorities,  we 
investigated  the  most  important  areas  first — the 
bathrooms.  We  are  not  medical  experts,  but  we  were 
intelligent  enough  to  know  those  contraptions  in  each 
bathroom  were  bedpan  cleaners  and  not  microwave 
ovens.  Since  we  hoped  to  have  no  use  for  them 
during  Top  Dollar,  we  were  not  brave  enough  to  even 
open  them  to  see  if  they  needed  cleaning.  We  did  add 
heavy  duty  scrubbing  cleansers,  bleach,  rubber 
gloves,  and  noseplugs  to  our  list  of  supplies  needed 
in  preparation  of  the  competition. 

Choosing  five  identical  rooms  for  each  of  the  teams 
proved  to  be  a  problem.  Even  though  there  were 
many  rooms,  apparently  uniformity  had  no  place 
during  WWII  and  we  could  not  locate  five 
identically-sized  rooms.  We  did  not  want  any 
integrity  questions  about  playing  favorites  with 
larger  rooms  for  some  of  the  teams,  so  we  measured 
them  (to  the  best  of  our  ability)  and  found  some  extra 
features  (i.e.,  working  sinks,  non-drafty  windows, 
less  warped  floors,  etc.)  to  appease  the  teams  with 
the  slightly  smaller  rooms.  Locating  a  staff  office  was 
difficult,  but  we  did  find  a  suite  of  tiny  rooms  with 
access  to  each  other  that  we  could  spread  out  our 
staff  junk. 

With  basic  facility  items  settled,  and  the 
temperature  dropping  with  the  sun,  we  decided  it 
was  time  to  retreat  to  our  warm  room.  After  a 
scavenger  hunt  of  all  four  stories,  we  managed  to 
scrounge  a  table  and  five  chairs  and  drag  them  into 
our  living  quarters.  We  dug  out  our  munchies  and 
coolers  and  began  our  deep  Top  Dollar  conversations. 
Obviously,  there  was  much  more  to  planning  a 
competition  than  can  be  comprehended  by  just 
placing  a  nice  plan  on  paper.  We  brainstormed  and 
came  up  with  inventive  ideas  concerning  how  to  get 
the  maximum  use  from  the  facility  and  how  to 
convince  the  team  members  this  place  was  really 
great! 
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As  the  wee  hours  of  the  morning  came  upon  us, 
we  became  exhausted  from  the  brainpower  overload. 
We  wound  down  by  telling  life  stories  (just  like  at  a 
pajama  party)  and  finally  the  Sandman  created 
unilateral  yawns  throughout  the  room.  We  took  turns 
visiting  the  only  clean  bathroom  and  set  out  sleeping 
bags  on  litters.  There  were  a  few  difficulties  that  we 
overcame.  Max  had  loaned  a  sleeping  bag  to  Tom  and 
after  Tom  jumped  into  it,  he  discovered  it  was  a 
child's  size  sleeping  bag.  He  slept  all  night  with  half 
of  his  body  exposed  and  subject  to  the  cool  German 
night  air.  Being  the  trooper  he  is,  he  didn't  even 
complain,  but  we  think  his  cool  body  temperature 
contributed  a  few  octaves  to  his  snoring.  I  have 
claustrophobia  and  discovered  the  sleeping  bag  I 
rented  from  MWR  was  a  mummy  bag.  I  just  put  on 
four  layers  of  socks,  pants,  shirts,  etc.,  and  slept  atop 
my  bag.  These  lessons  just  emphasized  the  need  for 
advanced  planning  and  personal  attention  to  detail. 

The  lights  were  turned  out  and  the  silence  began — 
we  thought.  There  was  constant  chirping  noises 
coming  from  all  over  the  building  that  not  only  kept 
us  awake,  but  made  us  wonder  if  there  were 
hundreds  of  birds  trapped  somewhere.  We  found  out 
later  that  the  batteries  in  the  half  disconnected  smoke 
alarms  were  the  culprits.  The  warped  wooden  floors 
and  ancient  litters  creaked  loudly  with  any  slight 
movement.  Our  choices  were  to  either  lay  perfectly 
still  to  prevent  disturbing  our  sleepmates,  or  to  move 
around  and  get  comfortable  but  incur  the  wrath 
deserved  by  keeping  everyone  awake.  Additionally, 
there  was  the  nagging  thought  in  everyone's  mind 
(although  we  wouldn't  all  admit  it)  that  this  hospital 
was  very  old  and  must  have  seen  many  wounded 
and  dying  in  its  day.  Were  there  any  veteran  ghost's 
who  would  like  to  take  a  closer  look  at  some  modern 
day  GIs?  Joyce  swore  in  the  middle  of  the  wee  hours 
she  heard  a  noise  that  sounded  like  someone  playing 
basketball.  I  know  that  I  personally  attempted  to  go 
to  sleep  with  an  eye  open  and  fixed  on  the  door. 

Somehow,  the  Sandman  managed  to  do  his  job  and 
before  we  knew  it,  it  was  time  to  wake  up  and  start 
our  journey  back  to  Ramstein  for  another  full  day's 
work  at  HQ  USAFE.  The  day  began  with  a  rocky 
start  because  some  of  us  begin  our  day  slower  than 
others.  I  woke  up  to  the  sound  of  Rick's  voice  and 
video  camera  in  my  face — he  obviously  did  not  know 
I  require  a  cup  of  caffeine  handed  to  me  first  thing  in 
the  morning  before  I  can  even  resemble  a  cheerful 
human.  He  still  threatens  to  blackmail  me  with  that 
video,  but  he  did  ensure  that  I  got  coffee  right  away 
on  future  TDYs  together. 

We  managed  to  pack  up  and  drive  back  to  work, 
taking  lessons  learned  and  stories  for  our 
grandchildren  with  us.  We  learned  a  great  deal  about 
setting  up  a  competition  and  about  each  other.  That 


was  the  beginning  adventure  that  led  to  Top  Dollar 
and  our  close  knit  family  relationship.  Most  of  the 
same  basic  team  members  weathered  the  next  two 
years  and  eight  USAFE  competitions  with  each  other 
before  PCSs  tore  us  physically  apart.  As  a  result  of 
the  times  we  had  together  planning  and  living,  we 
have  established  professional  and  personal  bonds 
that  are  rare  and  lifelong. 

The  recent  Air  Force  Top  Dollar  was  a  mini- 
reunion  for  us.  Like  proud  parents,  we  smiled  at  each 
other  as  we  watched  all  the  MAJCOMs  experience 
growing  pains  and  learn  lessons  from  their  first  year 
of  competitions.  My  wish  for  the  staff  and  teams  of 
future  Top  Dollars  is  that  they  have  wonderful 
memories  of  knowing  they  accomplished  a  great 
mission  and  made  close  relationships  like  we  did.  I 
am  preparing  to  retire  next  summer  and  can  honestly 
say  that  with  all  of  the  experiences  I  have  had  in  my 
18  years  of  service,  encompassing  many  unique 
circumstances  spanning  17  countries  and  six  states, 
Top  Dollar  will  be  the  most  precious  memory  of  all. 


MSgt  Penny  J.  Powell  is  the  Financial 
Services  Superintendent  at  Keesler  AFB  MS. 
She  has  an  Associates  Degree  in  Financial 
Management  and  is  currently  pursuing  a  bachelors 
degree  in  Social  Work.  MSgt  Powell  has  completed 
the  Senior  NCO  Academy  and  was  a  Distinguished 
Graduate  from  both  the  PACAF  NCO  Academy  and 
AETC  Leadership  School.  Prior  to  her  arrival  at 
Keesler  AFB  in  July  1994,  she  was  the  Command 
Military  Pay  Systems  Analyst  at  HQ  USAFE  and  an 
original  member  of  the  Top  Dollar  Committee.  She 
evaluated  and  assisted  in  the  planning  of  all  eight 
USAFE  competitions  from  Nov  92  -  May  94,  as  well 
as  evaluated  the  May  1994  Command  AFRES  Top 
Dollar  and  the  November  1994  Air  Force  Top  Dollar 
Competition.  She  has  also  been  assigned  to 
Malmstrom  AFB  MT,  Robins  AFB  GA,  Lackland  AFB 
TX,  and  Kunsan  AB  ROK.  MSgt  Powell  was  selected 
as  the  PACAF  Accounting  and  Finance  Airman  of  the 
Year  for  1987  and  the  AETC  Accounting  and  Finance 
Airman  of  the  Year  for  1991.  She  will  retire  on  30  Jun 
95. 


^ 
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TOP  DOLLAR 

Comes  to  the  Air  National  Guard 


Welcome  to  Cairo  West.  We've  been 
here  a  month  with  no  financial  support. 
We  have  1500  Air  Force  troops  stationed 
here  to  ensure  air  superiority  and  air-to-ground 
support.  We  really  need  your  help. 


by  Major  Win  G.  Jordan 


This  opening  scenario  began  the  First  Air  National 
Guard  (ANG)  Top  Dollar  Contingency  Training  Exercise 
and  Competition  at  Phelps-Collins  Combat  Readiness 
Training  Center,  Michigan,  on  18  July  1994. 

The  five-day  competition  thoroughly  tested  many 
aspects  of  financial  management  in  a  deployed 
scenario.  The  five-member  teams  came  from  ANG 
units  in  Arkansas  (189th  Airlift  Group),  in  Maine 
(101st  Aerial  Refueling  Wing),  in  Nebraska  (155th 
Aerial  Refueling  Group),  in  Utah  (151st  Aerial 
Refueling  Group),  and  in  Wisconsin  (128th  Aerial 
Refueling  Group). 

The  Mission 

Besides  the  challenges  accompanying  the  operation 
of  financial  matters  in  the  field,  the  participants  faced 
scenarios  involving  the  complications  of  monetary 
exchange  rates,  foreign  business  practices, 
personalities  under  pressure,  and  the  rigors  of  being 
in  a  combat  zone.  In  addition  to  servicing  the  Air 
Force  troops,  the  scenario  for  each  team  also  called 
for  them  to  help  300  Army  rangers  and  light  infantry 
and  additional  British  and  French  forces.  Among  the 
services  to  be  provided  were  military  pay,  travel  pay, 
commercial  services,  financial  analysis,  and  pay  and 
collecting.  This  meant  teams  would  be  dealing  with 
such  diverse  matters  as  payroll  problems,  check 
cashing,  exchanging  dollars  to  Egyptian  pounds,  and 
supporting  MWR  and  AAFES  activities. 

The  twenty-five  participants  were  supported  by 
over  35  staff  members  and  role  players,  who  made 
every  effort  to  make  the  competition's  scenarios  as 
realistic  as  possible.  This  included  terrorist  activity, 
chemical  warfare  threats,  robbery,  small-arms  firing, 
and  running  an  obstacle  course  while  carrying  a 
loaded  litter.  As  site  commander  Capt  David  Pacheco 
remarked  about  the  teams,  "In  the  largest  sense,  you 
are  all  winners.  You  now  represent  the  leading  edge 
of  financial  management  in  the  US  Air  Force." 
Background  of  the  Top  Dollar  Competition 

The  Top  Dollar  competition  was  developed  in 
response  to  a  need  identified  during  the  Persian  Gulf 
War.  During  previous  wars,  financial  management 


personnel  did  not  deploy  with  their 
units;  rather,  the  financial  offices  were 
already  established  in  the  European  and 
Asian  theaters.  With  the  turn  toward  small  regional 
conflicts  like  the  Persian  Gulf  War,  it  became  clear 
that  units  needed  to  provide  their  own  financial 
management  support.  To  encourage  and  recognize 
the  training  required  for  a  deployed  scenario,  USAFE 
initiated  the  Top  Dollar  Competition  in  1993.  During 
1994,  the  competition  was  expanded  across  the  entire 
Air  Force,  with  each  major  command  running  one  or 
more  competitions  to  select  its  top  team.  Insight  into 
the  why  and  wherefore  of  the  Top  Dollar  competition 
within  the  Air  National  Guard  is  contained  in  the 
Top  Dollar  Vision  Statement  prepared  at  the  Air 
National  Guard  Readiness  Center.  It  states  the 
objective  of  the  Top  Dollar  competition  as  being  to 
train  Air  National  Guard  comptroller  personnel  to  respond 
to  real  world  contingency  operations,  provide  quality 
financial  services,  and  return  home  safely.  All  activities 
were  aimed  toward  meeting  that  objective. 
Deployment  Conditions  and  Challenges 

The  teams  really  immersed  themselves  in  the 
competition.  They  arrived  at  Phelps-Collins  in  a  gung- 
ho  mood,  dressed  in  BDUs,  and  ready  to  work.  The 
team  from  Wisconsin  even  drove  down  in  their 
humvee,  flying  a  skull-and-crossbones  flag.  All  the 
teams  lived  under  field  conditions,  sleeping  on  cots 
and  often  eating  MREs.  During  the  competition,  the 
teams  were  confronted  with  scenarios  based  on 
problems  which  have  actually  arisen  in  deployed 
situations.  The  prompt  and  accurate  response  of  the 
teams  is  especially  impressive  since  they  do  not  get  to 
perform  many  of  the  activities  at  their  home  bases — 
only  the  civilian  workers  perform  these  activities. 
That  means  these  ANG  teams  were  responding  to 
situations  they  had  not  encountered  in  their  units. 

Besides  their  finance-related  challenges,  the  teams 
were  also  expected  to  stretch  their  strides  by 
attempting  other  field  activities,  represented  by 
chemical  warfare  training,  firing  the  9mm  pistol  on 
the  firing  range,  and  running  an  18-obstacle  course 
while  carrying  a  150-pound  dummy.  How  did  they 
do?  Great! 

While  the  chemical  warfare  exercise  was  really 
top-notch,  the  other  two  events  were  more  dramatic. 
As  Capt  Pacheco  said  of  the  shooting,  "DEADEYES! 
That's  the  only  way  I  can  describe  the  9mm 
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competition.  For  the  most  part,  the  scores  were  higher 
than  at  the  other  competitions  that  I  have  witnessed. 
I  would  feel  safe  walking  down  a  dark  alley  with  you 
folks  protecting  me."  But  the  most  grueling  experience 
was  running  the  obstacle  course.  The  five-member 
teams  rotated  between  obstacles  so  that  four  members 
were  always  carrying  the  litter  with  its  150-pound 
dummy.  The  teams  met  the  challenge,  but  the  going 
was  rough. 

As  SrA  Cynthia  Guthro,  a  member  of  the  Arkansas 
team,  expressed  it,  "It  was  fun,  but  it  was  difficult.  If 
I  fall,  just  drag  me."  Similarly,  SSgt  Michael  Bernier 
of  the  Maine  team  described  the  course  as 
"challenging...  extremely!"  What  made  it  so  tough? 
Probably  the  dummy.  As  TSgt  Kevin  Strine  of  the 
Wisconsin  team  said,  "This  was  NOT  easy.  "  Yet  the 
teams  were  upbeat  about  the  experience.  Three  of  the 
teams  even  chose  to  run  the  course  a  second  time  in 
an  effort  to  increase  their  speed. 

Top  Dollar  Benefits 

While  running  this  demanding  obstacle  course 
will  be  remembered  for  years  to  come,  the  benefits 
from  the  financial  management  aspects  of  Top  Dollar 
will  stand  out  even  more.  Discussions  with  the  teams 
revealed  that  most  players  agreed  with  an  assessment 
by  MSgt  Sandra  Busboom  of  Nebraska.  "I've  learned 
more  about  the  wartime  accounting  function  in  five 
hours  than  I  would  have  in  months  of  regular 
situations.  It's  a  good  experience,  and  I'm  glad  I'm 
going  through  it."  Why  is  it  so  important  to  these 
people?  SMSgt  Eddy  Smith  from  Arkansas  explains 
that  "the  best  thing  is,  we  could  be  deployed  and 
we'd  know  what  to  do."  In  a  similar  vein,  TSgt 
Normand  Rivard  from  Maine  says,  "We  all 
volunteered,  got  together,  and  started  working.  We 
came  here  for  the  growth  experience.  With  more  of 
the  mission  falling  on  the  Guard  units,  we're  going  to 
have  to  be  ready  to  take  over." 

And  ready  they  were! 

The  Assessments 

Col  "Rocky"  Templon,  Director  of  Financial 
Management  and  Comptroller  for  the  Air  National 
Guard  Readiness  Center,  Andrews  AFB  MD,  told  the 
team  members,  "You,  the  participating  teams,  have 
truly  made  the  competition  a  success.  You 
volunteered;  you  trained;  you  practiced;  and  finally 
you  competed  in  the  true  spirit  of  competition.  I  am 
very  proud  of  what  you  have  accomplished.  You 
have  validated  all  my  beliefs  in  your  ability  to  get  the 
job  done.  Congratulations!" 

Brig  Gen  Larry  Arnold,  Commander,  Air  National 
Guard  Readiness  Center,  agreed  with  Col  Templon's 
remarks.  He  said,  "People  are  asking  us  today  in  the 
halls  of  the  Pentagon  why  we  don't  just  contract  for 
our  services.  We're  looking  at  the  reason  here  today. 
I'm  proud  of  all  of  you!" 


Capt  Pacheco  agreed.  At  the  awards  ceremony  he 
said,  "I  can  report  to  you  this  morning  that  all  five 
teams  are  prepared  to  deploy  to  support  any 
contingency  in  the  world,  to  support  any  DoD  agency, 
and  SUCCEED.  Because  of  this  success,  I  declare  all 
five  teams  winners  of  our  exercise." 
The  Awards 
In  spite  of  the  win-win  nature  of  this  training 
exercise  and  competition,  where  the  teams  emerged 
as  equals  on  the  forefront  of  contingency  financial 
management,  this  was  also  a  competition.  The  time 
arrived  when  individual  and  team  winners  were 
named.  The  winners  in  the  First  Air  National  Guard 
Top  Dollar  Contingency  Training  Exercise  and 
Competition  are  given  below. 

The  overall  team  awards,  with  the  First  Place  team 
to  represent  the  Air  National  Guard  at  the  Air  Force 
Top  Dollar  Competition  in  Indian  Springs,  Nevada, 
were  awarded  to  the  Financial  Management 
organizations  as  follows: 

•First  Place  Team:  Team  Utah,  the  151st  Aerial 
Refueling  Group,  Salt  Lake  City,  Utah.  The  team 
leader  was  MSgt  Larry  Glade;  team  members  also 
included  TSgt  Duane  Copfer,  SSgt  James  Hadley, 
TSgt  David  Robles,  and  SSgt  Teres  Tate. 

•Second  Place  Team:  Team  Nebraska,  the 
155th  Aerial  Refueling  Group,  Lincoln,  Nebraska. 

•Third  Place  Team:  Team  Maine,  the  101st 
Aerial  Refueling  Wing,  Bangor,  Maine. 

•  Fourth  Place  Team:  Team  Wisconsin,  the  128th 
Aerial  Refueling  Group,  Milwaukee,  Wisconsin. 

•Fifth  Place  Team:  Team  Arkansas,  the  189th 
Airlift  Group,  Little  Rock,  Arkansas. 

Another  team  award,  that  of  Exemplary  Esprit  de 
Corps,  was  awarded  to  Team  Wisconsin,  including 
MSgt  Tim  Gross,  TSgt  Balinda  Kostuch,  TSgt  Valerie 
Russell,  TSgt  Kevin  Strine,  and  TSgt  Winston 
Hainsworth. 


Major  Jordan  is  the  public  affairs  officer 
for  the  127th  Fighter  Wing,  Selfridge 
Air  National  Guard  Base,  Michigan. 


£} 
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Our  experiences  during  Desert 
Shield/Desert  Storm  and  the  fact      by  Major  Steven  H. 
that  we  are  becoming  even  more  a 
home-based  fighting  force,  tell  us  that  comptroller 
personnel  will  have  to  pack  up  along  with  the  rest  of 
our  war  fighters  to  take  the  war  to  the  enemy.  With 
no  exaggeration,  I  can  assure  you  that  if  we  have  to 
go  where  there  is  no  base  or  where  the  facilities  are 
very  limited,  comptroller  personnel  will  be  there 
early  with  the  money  necessary  to  help  build  the 
base  or  bring  the  facility  to  a  usable  condition. 

Those  are  the  words  of  Lieutenant  Colonel  Larry 
Trower,  Comptroller,  1st  Fighter  Wing,  Langley  AFB 
VA.  The  1st  Comptroller  Squadron  won  Air  Combat 
Command's  (ACCs)  1994  Top  Dollar  Competition  last 
September  at  Little  Rock  AFB  AR.  Obviously  his  words 
gave  inspiration  and  guidance  to  his  squadron  and  Top 
Dollar  team  members.  If  called  upon,  the  1st  Fighter 
Wing  has  comptroller  people  ready  to  support  the 
mission  in  austere,  primitive  locations. 

ACCs  Comptroller,  Colonel  Joe  Campione,  stated 
his  policy  was  ACC  wing  comptrollers  should  only 
send  Top  Dollar-trained  people  to  contingencies.  That, 
of  course,  makes  a  lot  of  sense  when  considering  we 
want  to  send  our  best  to  support  operational  forces. 
But,  how  do  we  blend  that  policy  with  conventional 
mobility  taskings?  Let  me  tell  you. 

We,  at  Ellsworth  AFB  SD,  structured  our  Top  Dollar 
training  around  our  Unit  Type  Code  (UTC)  mobility 
taskings.  That  is,  all  our  UTC  tagged  people  (15) — those 
that  would  be  sent  into  a  contingency  environnent —  are 
enrolled  in  our  official  Top  Dollar  curriculum.  Of  course, 
not  all  will  compete  outside  the  Wing,  but  they  will  be 
trained  and  prepared  to  support  the  mission  wherever 
that  may  be.  Benefits  we've  realized  from  Top  Dollar 
and  the  way  we've  integrated  the  program  are: 

•We've  greatly  improved  squadron  focus  upon 
wartime  taskings;  everyone  has  internalized  that  our 
primary  responsibilities  don't  end  with  providing 
outstanding  day-to-day  customer  support  to  the  Wing, 
we  must  also  be  prepared  to  provide  outstanding 
support  to  a  deployed  unit. 

•Top  Dollar  may  sometimes  be  viewed  as  extra 
work  or  a  luxury — when  tied  to  the  UTC  taskings,  the 
real  purpose  of  Top  Dollar  becomes  crystal  clear. 

•Top  Dollar  has  been  a  uniting  force  at  a  time 
when  there  are  so  many  forces  trying  to  divide  the 
squadron. 

•Focus  for  morale — the  entire  squadron  is 
pulling  for  Top  Dollar  accomplishments. 

•Top  Dollar  has  been  a  vehicle  for  good  troops 
to  show  their  support  for  the  mission.  In  the  past,  these 
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folks  were  most  often  pulled  to  community 
Johnson       involvement  to  show  above  and  beyond  efforts. 

•  Day-to-day  performance  and 
the  zeal  for  training  has  improved.  Our  dependence  on 
isolated  experts  has  diminished. 

Further,  and  even  better,  we've  entwined  our  training 
curriculum  with  contracting  contingency  training.  The 
contracting  folks  are  physically  and  enthusiastically  a 
part  of  our  Top  Dollar  program.  Expected  benefits  of 
joint  training  are  obvious  but  are  worthwhile  stating. 
•The  close  working  relationship  we  have  with 
contracting  will  move  even  closer. 

•We  will  better  understand  the  quality 
processes  where  paperwork  moves  from  the  financial 
to  the  contracting  world  and  back  again. 

•  We  will  have  the  benefit  of  lessons  learned 
from  actual  contingency  operations. 

•Most  important,  we  will  better  understand 
each  other's  contingency  capabilities  and  know  what  to 
expect  from  each  other. 

A  few  principles  we  used  when  marrying  traditional 
mobility  taskings  to  the  Top  Dollar  philosophy  and  for 
making  Top  Dollar  a  centerpiece  for  squadron  direction: 

•The  additional  training  is  a  significant  drain 
on  unit  resources  when  we're  leaning  very  far  forward 
on  customer  service  and  facing  tremendous  manpower 
challenges.  We're  only  placing  the  additional  training 
investment  in  people  we  expect  to  be  with  us  for  the 
foreseeable  future — those  with  a  confirmed  date  of 
separation  were  not  UTC  tasked. 

•  We're  making  Top  Dollar  training  a  near  year- 
round  training  program,  although  just  a  few  hours  a 
month  are  dedicated  during  the  fall  and  winter.  Core 
mobility  training  such  as  chemical  warfare  training 
continues  year-round  and  we  satisfy  the  core 
requirements  as  quickly  as  we  can  when  someone  is 
UTC  tasked. 

•Our  physical  fitness  and  wellness  program 
feeds  reasonably  physically  fit  people  into  mobility 
Top  Dollar  training.  When  the  weather  breaks  in  the 
spring,  we  will  turn-up  the  heat  on  physical  fitness  at 
the  confidence  course  and  with  Top  Dollar  morale  runs. 
We,  at  Ellsworth,  believe  we've  installed  Top  Dollar 
correctly  and  firmly  in  the  squadron.  We  believe  we've 
got  a  program  that  will  enable  us  to  support  contingency 
taskings  and  improve  teamwork  in  the  squadron  and 
on  base.  Keep  an  eye  on  Team  Ellworth  next  year  and 
expect  Ellsworth  to  provide  outstanding  comptroller 
and  contracting  support  during  contingencies. 
HOORAH! 


^ 


Has  TOP  DOLLAR  Really 
Taught  US  Anything? 


Air  Mobility  Command  (AMC)  is  the 
first  to  arrive  and  turns  out  the  lights        by  Ms  Patricia  L.  Daniel 
when  they  leave,  stated  General  John 
M.  Shalikashvili  at  the  recent  USTRANSCOM/ 
AMC  change  of  command  ceremony. 

In  the  past  year  AMC  has  supported  the 
President  and  Vice  President,  airfield  survey 
flights  to  Russia,  PROVIDE  COMFORT, 
SUPPORT  HOPE,  DENY  FLIGHT,  DESERT 
CALM,  UPHOLD  DEMOCRACY,  and  VIGILANT 
WARRIOR.  For  the  most  part,  the  missions  had 
to  depart  within  6-12  hours  of  initial  notification. 
Comptrollers,  when  confronted  with  the 
possibility  of  deployment,  need  to  send  the  best 
qualified  personnel  to  support  these  critical 
missions.  In  fact  we  have  deployed  110  plus 
personnel  in  the  past  year. 


Lessons  learned  from  these  deployments  have 
taught  our  Tanker  Airlift  Control  Element 
(TALCE)  commanders  the  importance  of  taking 
finance  and  contracting  support  with  them  on  the 
first  aircraft.  If  these  trained  experts  are  not 
present  when  the  TALCE  lands,  who  will  pay 
landing  fees,  in  cash,  if  needed?  Who  will  contract 
and  pay  for  fuel,  water,  hotels,  food,  or  rental  cars? 
These  are  only  a  few  of  the  critical,  essential 
services  needed  immediately  upon  arrival. 

We  have  worked  extensively  this  year  to  train 
for  these  deployments.  Most  of  our  people 
deployed  during  recent  contingencies  were  TOP 
DOLLAR  trained.  In  TOP  DOLLAR  we  give  our 
teams  real  world  scenarios  they  can  expect  to 
encounter  in  their  dealings  with  foreign  countries. 
The  desired  outcome  of  TOP  DOLLAR  is  to  have 
the  team  members  return  to  their  home  station  and 
pass  the  training  to  their  counterparts. 

We've  received  a  great  deal  of  positive  feedback 
from  deployed  TOP  DOLLAR  graduates.  Quotes 
such  as,  Learned  more  in  4  days  of  TOP  DOLLAR 
training  than  in  any  formal  schooling  in  my  financial 
management  career,  were  not  uncommon.  MSgt 
Paul  Brown  from  Team  Plattsburgh  recently 
deployed  to  SUPPORT  HOPE  and  said  that  TOP 


DOLLAR  made  him  understand  how 
important  that  first  day  in  theater 
is — being  briefed  by  the  commander, 
finding  out  what  was  expected,  and  what  support 
was  needed.  He  further  states  that,  thanks  to  the 
realism  of  TOP  DOLLAR  role  players  we  were  far 
ahead  of  the  others  in  our  dealings  with  the  local 
vendors.  While  in  the  field,  MSgt  Brown  trained  his 
team  members  in  handling  foreign  currency.  After 
he  completed  only  one  day  of  training,  the 
alternate  cashier  was  able  to  run  the  shop 
unsupervised.  He  felt  that  TOP  DOLLAR  was 
extremely  valuable.  He  was  more  knowledgeable 
of  his  role  as  a  paying  agent.  The  training  made 
him  realize  that  the  extended  hours  didn't  matter 
as  long  as  he  was  able  to  provide  the  best  possible 
service  to  the  customer. 


Another  example  of  TOP  DOLLAR  training 
experience — MSgt  James  Malone  of  Team 
McChord  stated,  the  outstanding  professionalism  and 
cooperation  between  Team  Fairchild  and  Team 
McChord  at  the  deployed  location  was  superb.  All 
aspects  of  the  operational  turnover  went  extremely 
well,  considering  the  potential  for  problems.  The 
turnover  was  the  highlight  of  the  deployment.  It  is  an 
excellent  example  of  cooperation  and  teamwork. 
Consequently,  the  site  commander  and  populace 
experienced  no  disruption  or  change  in  service.  The 
final  and  previous  agent  turn-ins  to  paying  and 


, 

J-        f       :— 

OPERATION  SUPPORT  HOPE— Combined 
Disbursing  Agent  Operation — 62  AW  McChord  and 
92  ARW  Fairchild 
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Has  TOP  DOLLAR  Really  Taught  US 
Anything? — (Continued) 


OPERATION  SUPPORT  HOPE 


collecting  were  balanced  and  accurate.  TOP  DOLLAR 
training  received  this  year  paid  big  dividends  in  this 
department.  Chief  Roy  Webster  from  Team  Fairchild 
was  thoroughly  happy  with  the  training  in  TOP 
DOLLAR  that  helped  his  team  achieve  success 
with  the  turnover  from  Team  McChord. 

These  deployed  members  not  only  expressed 
their  praise  of  TOP  DOLLAR  but  also  provided 
excellent  feedback  for  improving  our  training 
based  on  their  experiences. 

At  our  recent  AMC  command  TOP  DOLLAR 
competition,  a  phone  call  was  received  to 
immediately  deploy  a  team  to  support  the  Haitian 
relief  effort.  Team  Charleston,  without  hesitation, 
stood  up  and  volunteered  to  deploy.  We  instantly 
took  action  to  ship  their  logistics  kit  and  personnel 
from  Little  Rock  AFB  to  the  stateside  staging  area 
to  await  airlift  to  the  forward  deployment  area. 
Without  regard  for  their  own  personal 
commitments  back  home  in  Charleston,  this  team 
gave  110  percent  to  their  country  and  made  the 
statement,  When  they  really  need  us  to  deliver, 
we'll  be  ready.  A  true  statement! 

We've  come  a  long  way  in  this  career  field; 
we've  gone  from  a  "home  base"  supporting  role  to 
front  line  direct  mission  support.  As  such,  we  need 
to  train  properly  to  handle  the  situations  that  arise 
in  the  environment  supporting  direct  operations. 
Warfighting  commanders  now  realize  this  and  will 
no  longer  deploy  without  our  support. 


Mobility  is  our  middle  name  in  AMC  and  we've 
proved  it  in  both  the  field  and  at  the  TOP  DOLLAR 
competitions. 

Congratulations  Team  AMC — winners  of  the 
inaugural  Air  Force  TOP  DOLLAR  competition! 


Mrs  Daniel  was  born  in 
Syracuse,  New  York.  She 
started  her  civil  service  career  at 
Altus  AFB  OK.  Other 
assignments  have  included 
Anderson  AB  GU,  Shaw  AFB  SC, 
and  Ramstein  AB  GM.  From 
Ramstein  she  transferred  to  Scott 
AFB  IL  (HQ  AFCC).  She  is  currently  assigned  to 
HQ  AMC  as  the  MAJCOM  Warplanner  for  FM. 


^ 
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TOP  DOLLAR  94 

From  the  Sheppard  Schoolhouse 


by  CMS  Mike  Oringderff 


The  1994  Air  Force  TOP  DOLLAR  competition  is 
over  and  congratulations  to  AMC/FM!  Being  the 
first  Air  Force-wide  competition,  it  will  guide  future 
competitions  and  possibly  be  the  blue  print  for  our 
future  career  field. 

HQ  ACC/FM  took  the  lead  on  this  competition 
and  we're  all  aware  of  the  work  they  put  into  making 
it  a  class  act.  But  regardless  of  who  took  the  lead,  I 
think  everyone  will  agree  it's  too  big  a  production  for 
just  one  command  to  handle.  It's  like  the  real  thing, 
baby,  uh  huh,  uh  huh!  Over  the  past  year,  I've  watched 
as  a  select  few  stepped  forward  from  each  command 
to  make  this  thing  happen.  It's  not  only  the  Chief's 
who  have  been  out  there  from  0400  until  2400  (or 
later),  during  their  own  competitions,  but  numerous 
officers,  civilians,  and  other  enlisted  people  who 
probably  had  work  at  their  home  station  piling  up  a 
mile  high.  The  teams  represented  the  best  of  the  best 
in  our  career  field  and  I  salute  you  all.  You've  proven 
that  even  though  we're  stuck  with  doing  more  with 
less,  you  can  still  stand  up  to  the  challenge  of  the 
wartime  mission. 

To  help  you  further  prepare  for  our  wartime 
mission,  the  Schoolhouse  at  Sheppard  is  in  the  process 
of  developing  a  Wartime  Contingency  Course.  Again, 
we're  taking  the  lead  from  HQ  ACC/FM.  We  sent 
two  of  our  instructors  to  Langley  to  sit  in  on  the 
training  they  provide  to  deploying  agents  in  real 
world  situations.  We  have  acquired  their  training 
material  and  are  in  the  process  of  developing  a  course 
consistent  with  our  other  current  supplemental 
courses.  We  plan  on  teaching  the  same  material 
covered  during  our  Top  Dollar  exercises  to  include 
basically  all  disbursing  agent  requirements  and 
instructions.  Once  completed,  our  course  coupled 
with  Top  Dollar  training,  should  ensure  that  we 
retain  a  viable  wartime  mission  of  providing  the 
most  highly  trained  professionals  who  are  ready  to 
deploy  at  a  moment's  notice. 


A  final  note  to  all  who  have  seeked  answers  to 
several  long  standing  military  questions.  Via  a  special 
research  committee  appointed  by  the  Career  Field 
Manager,  these  questions  are  answered  below: 

1.  How  many  Chiefs  does  it  take  to  lose  another 
Chief  in  Las  Vegas  during  the  Air  Force  competition? 

Answer:  Between  five  and  eleven — depends  on 
the  size  of  the  van! 

2.  How  many  Chiefs  does  it  take  to  unlock  a  hootch 
door? 

Answer:  Between  five  and  eleven —  depends  on 
the  size  of  the  building  and  who's  in  charge! 

3.  If  eleven  Chiefs  are  stranded  in  the  desert  with 
no  liquids  available,  how  do  you  determine  who  is  in 
charge? 

Answer:  First,  consider  time-in-grade,  then  figure 
time-in-service,  then  knock  that  one  aside  and  go 
with  the  one  with  the  keys  to  the  rental  car! 

4.  If  I  ever  have  to  send  any  of  my  troops  or  even 
any  of  my  own  children  to  war,  who  would  I  trust  the 
most  to  send  them  with? 

Answer:  Any  of  the  other  ten  Chief's  who 
represented  your  commands  during  this  year's 
competition! 


HOORAH!!!!      • 
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RESULTS  OF  THE  SURVEY 

Thanks  to  all  who  completed  and  returned  The  Air  Force  Comptroller  magazine  survey.  The  percentage  figures 
shown  here  are  based  on  the  actual  count  of  answers  to  each  question,  not  on  the  total  number  of  surveys 
returned. 

1.  How  much  of  each  issue  of  The  Air  Force  Comptroller  magazine  do  you  normally  read? 


Almost  All 
58% 


More  than  half 
28% 


Less  than  half 
14% 


2.  Which  sections  do  you  find  most  valuable'; 


Articles  55% 


l 
1 

Budget 

67% 

1 

Cost  &  Economics 

33% 

i 

Plans,  Systems,  and  Analysis 

30% 

; 

Auditor  General 

14% 

( 

DFAS-DE 

13% 

i  i 

Enlisted  Matters 

11% 

i 
I 

PMCS 

20% 

Standard  Systems  Center 

6% 

Sheppard  Schoolhouse 

14% 

1 

Officer  Assignments 

34% 

I 

Colonels  Group 

14% 

Promotions/Retirements 


44% 


3.  How  would  you  rate  the  overall  relevance,  balance,  and  accuracy  of  the  information  published? 


Excellent 
50% 


Good 
41% 


Adequate 
7% 


Poor 
0% 


4.  Do  you  use  material  contained  in  The  Air  Force  Comptroller  in  the  course  of  your  professional  development,  staff 
work,  etc.? 


Frequently 
19% 


Occasionally 
56% 


Never 
11% 


No  opportunity/not  applicable 
13% 


5.  Additional  comments: 

Very  informative — keep  up  the  good  work. 

Excellent  publication  that  keeps  us  well  informed  on  the  current  goings-on  in  the  financial  management  career  field. 

I  enjoy  the  magazine — good  balance. 

I  use  the  Oct  issue  with  the  FM  names  and  addresses  all  year! 

Have  more  articles  on  items  of  interest  and  related  FM  information. 

Magazine  does  not  address  critical  issues  facing  AF — impact  of  downsizing  on  personnel,  etc. 

Articles  in  the  Oct  94  issue  were  superb  . . .  they  were  practical,  down-to-earth  topics  and  well-written.  <f» 
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NOTES  FROM  THE: 


Deputy  Assistant  Secretary,  Budget 


by  Maj  Gen  A.  D.  Bunger  DSN  225-1875 


FY  95  O&M  Initial  Distribution 

We  have  finalized  the  FY  95  O&M  initial 
distribution  and  sent  funding  documents  to  all 
commands.  Command  funding  is  the  result  of  an 
Air  Force  leadership-approved  execution  strategy 
based  on  FY  95  Fin  Plans,  OBRG  actions,  fact-of- 
life  changes,  and  Congressional  marks.  Our 
advice  is  the  same  as  last  year:  Plan  your 
execution  strategy  as  though  there  will  be 
no  additional  funding  during  the  year,  but 
for  FY  95  we  say  it  with  even  greater  conviction. 
The  fact  is,  there  are  very  few  sources  for  a 
reprogramming  request  and  the  possibility  for 
additional  funding,  except  contingency 
operations,  is  almost  nonexistent.  To  say  that 
FY  95  will  be  a  challenge  is  an  understatement, 
but  we  are  committed  to  work  with  you 
throughout  the  year  to  ensure  that  the  Air  Force 
continues  to  fly  the  program,  train,  maintain, 
and  support. 


Modernization  for  a  Future 
Budget  System  (FBS) 


Over  the  last  three  years,  upgrades  and 
improvements  have  considerably  changed  our 
ABIDES  (Automated  Budget  Interactive  Data 
Environment  System)  concept  and  how  we 
manage  our  data  base.  We  are  now  at  the 
threshold  of  defining  requirements  for  a  much 
larger  budget  information  system  using  ABIDES 
and  other  developments  as  catalysts.  We  have 
accomplished  several  important  steps  so  far. 
With  your  help  we've  just  about  completed  work 
on  an  FBS  pilot  project — rewriting  the  entire 
funds  management  system  software 
requirements.  This  new  requirements  package 
is  being  turned  over  to  the  Air  Force  Pentagon 
Communications  Agency  (AFPCA,  formerly  the 
7th  CG)  for  software  preparation.  AFPCA  has 


supported  us  every  step  of  the  way,  including 
investment  in  equipment,  training,  and 
conversion  to  a  standard  language  (Ada).  With 
SAF/FM  approval,  we  will  proceed  with 
development  of  the  entire  FBS  as  an  ABIDES 
modernization  project.  Please  expect  and  promote 
changes  in  the  way  we  do  business.  Make  sure 
your  organization  presents  its  ideas  through 
your  organization's  representatives  at  steering 
group  meetings  or  by  sending  them  directly  to 
the  program  manager  at: 


SAF/FMBMA-S 

580  Spaatz  Street 

Maxwell  AFB,  Gunter  Annex,  AL  36114-3226 


The  comptroller  community  has  provided  a  lot 
of  help  and  ideas  through  the  steering  group  and 
in  conversations  with  my  staff  over  the  last  year. 
I  have  instructed  my  staff  to  remain  user  oriented 
throughout  the  project  because  that  is  the  only 
way  a  project  of  this  magnitude  can  be  successful. 
Your  contributions  define  this  modernization 
effort.  I  look  forward  to  your  thoughts  as  we 
move  forward. 


FY  96/97  President's  Budget 


As  of  21  November  1994,  the  Undersecretary 
of  Defense  (Comptroller)  issued  81  draft  PBDs 
for  comment  to  the  Air  Force — TOA  impact  for 
FY  96  alone  already  exceeds  $2  billion.  The  Air 
Force  signed  reclamas  to  61  PBDs,  which  we 
anticipate  will  recoup  a  portion  of  OSD 
adjustments.  The  President's  Budget  goes  to 
Congress  in  January  and  to  the  Hill  in  early 
February  for  enactment.  This  looks  like  another 
challenging  year  ahead. 
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NOTES  FROM  THE: 

Deputy  Assistant  Secretary, 
Cost  &  Economics 


by  Mr  LeRoy  T.  Baseman 


DSN  227-5311 


Air  Force  Financial  Management  Analysis  Systems  Update 


The  Assistant  Secretary  of  the  Air  Force  (Financial 
Management  and  Comptroller)  has  two  systems 
available  that  can  help  analysts  perform  their  jobs 
faster,  more  efficiently,  and  more  accurately  by  using 
the  most  current  information  available.  These 
systems,  discussed  below,  have  recently  been 
expanded  to  include  new  AFIs;  factors,  indices,  and 
models  related  to  cost,  budget  economics; 
nonappropriated  funds,  A-76  Commercial  Activities 
Cost  Comparisons;  inflation;  SAF/FM  updates  to  the 
field,  and  other  topics. 

The  Air  Force  Worldwide  Financial  Management 
Analysis  System  (AF  WWFMAS),  accessible  via 
TELNET,  FTP  (File  Transfer  Protocol),  and  modem 
was  built  especially  for  users  worldwide  who  cannot 
access  the  toll-free  AF  Financial  Management 
Analysis  Bulletin  Board  (discussed  below).  It  is  used 
mostly  by  overseas  MAJCOMs  and  bases.  However, 
it  is  available  also  to  CONUS,  Alaska,  and  Hawaii 
MAJCOMs  and  bases.  Besides  the  new  AFIs,  factors, 
and  models,  this  system  now  has  the  military 
newswire  service,  AF,  DoD,  and  White  House  news, 
Vice  President  Gore's  Reinventing  Government 
FINANCENET  news.  On  a  daily  basis,  these  services 
are  mailed  out  electronically  to  those  MAJCOM/ 
FOAs  and  bases  who  have  expressed  an  interest  in 
receiving  them.  If  you  would  like  to  be  included  in 
the  distribution  send  an  E-mail  request  to 
HADMIN@AFCOST.AF.MIL  Even  though  the  AF 
WWFMAS  has  been  in  existence  since  1989,  the  system 
has  not  been  widely  used  by  USAFE  and  PACAF 
bases,  due  mostly  to  the  lack  of  equipment  at  the 
bases.  Today,  however,  overseas  MAJCOMs  and  bases 
are  getting  local  area  networks  installed  most  of 
which  already  have  TELNET,  FTP,  and  worldwide 
electronic  mail  capabilities  and  the  ability  to  access 
the  Internet.  Thus,  it  should  be  much  easier  for  those 
of  you  stationed  overseas  to  connect  with  the  Air 
Force  Worldwide  Financial  Management  Analysis 
System.  Since  this  system  is  a  more  secure  and 
powerful  system  than  our  other  bulletin  board,  you 
must  first  obtain  a  user  name  and  password.  To  do 
this,  send  an  electronic  message  to 
CARTER@AFCOST.AF.MIL  or  fax  a  letter  to  DSN 
664-0422,  SAF/FMCI,  Attention:  Ms  Myra  Carter.  In 


your  message  or  letter,  please  request  access  to  the 
AF  Worldwide  Financial  Management  Analysis 
System,  provide  a  point  of  contact,  phone  number, 
and  address. 

The  other  financial  system  available  is  the  Air 
Force  Financial  Management  Analysis  Bulletin  Board 
(AF  FMABBS),  celebrating  the  start  of  its  sixth  year 
in  existence.  It  has  survived  reorganizations,  name 
changes,  and  physical  relocation  It  is  interesting  to 
note  that  the  AF  FMABBS  started  with  only  two  users 
but  now  supports  about  850  users  and  between  800- 
1000  calls  a  month.  Perhaps  the  main  reason  for  its 
success  is  that  it  is  a  very  reliable,  user-friendly 
system  that  is  always  kept  up-to-date  with 
information  and  models  that  helps  its  users  perform 
their  jobs  faster  and  more  accurately  than  they  could 
without  it.  The  bulletin  board  has  recently  been 
updated/expanded  to  include  nonappropriated  fund 
AFIs;  monthly  SAF/FM  update  information  to  the 
field,  etc.  Thus,  the  AF  FMABBS  supports  the  entire 
Air  Force  financial  management  community. 

In  addition,  the  AF  FMABBS  also  provides 
contractors  with  needed  information  that  in  the  past 
had  to  be  obtained  over  the  phone  or  via  mailed  out 
hard  copies.  It  also  is  utilized  by  other  DoD  services 
and  other  government  agencies.  In  short,  the  AF 
FMABBS  has  helped  streamline  Air  Force  financial 
management  by  eliminating  hardcopy  regulations; 
providing  electronic  file  transfers  to  its  users 
throughout  the  CONUS,  Alaska,  and  Hawaii; 
allowing  MAJCOMs  and  bases  to  communicate  faster; 
and  sharing  information  and  models  in  a  timely 
manner.  On-line  consulting  via  the  System  Operator 
is  available  for  those  users  who  feel  more  at  ease 
when  they  know  that  there  is  a  "real"  person  at  the 
other  end  to  help  out  in  time  of  need.  The  AF  FMABBS 
is  operating  24  hours  a  day  and  can  be  accessed  via  a 
toll-free  number  (1-800-344-3602).  You  will  need  an 
IBM  compatible  PC,  a  Hayes  compatible  modem,  and 
a  communication  software  program  to  connect  with 
the  bulletin  board.  Configure  your  communication 
program  with  up  to  9600  baud,  8  data  bits,  1  stop  bit, 
no  parity,  full  duplex,  and  VT-100  emulation.  If  you 
need  assistance,  call  Ray  Scheuring  at  DSN  227-1152 
or  commercial  703-697-1152. 
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NOTES  FROM  THE: 

Deputy  Assistant  Secretary, 
Plans,  Systems,  and  Analysis 


by  Mr  John  J.  Nethery 


DSN  227-2905 


Defense  Travel  Pay  System  (DTPS) 

In  October  1994  the  Defense  Travel  Pay  System 
(DTPS)  was  formally  shutdown.  Accordingly,  the  DTPS 
Order  Writer  test  at  Malmstrom  AFB  MT  has  been 
discontinued  and  normal  operations  resumed.  There 
are,  however,  other  initiatives  under  way  in  the  travel 
arena.  One  of  these  is  the  DoD  Task  Force  to  reengineer 
travel.  This  effort  is  designed  to  look  at  the  entire  travel 
process  from  the  basic  entitlements  to  the  process  of 
computing  and  paying  vouchers.  The  other  initiative  is 
the  Federal  Automated  System  for  Travel  (FAST)  which 
is  being  developed  and  tested  within  the  11  Support 
Wing/FM  (formerly  the  Air  Force  District  of  Washington 
(AFDW)).  FAST  is  an  automated  travel  process  similar 
to  the  DTPS  methodology.  It  is  being  implemented  for 
testing  within  the  Pentagon  and  will  also  be  tested  by 
HQ  ACC.  More  information  on  these  two  initiatives 
will  be  provided  as  they  progress. 

Ohr  Decision 

In  September  1993,  as  part  of  a  clean  up  effort,  prior 
to  submitting  the  Air  Force  retired  pay  cases  to 
Cleveland,  OH,  Denver  Center  reviewed  all  of  the  open 
items.  One  outstanding  item  was  the  resolution  of  the 
"Ohr  Decision." 

The  Ohr  Decision,  also  known  as  Comptroller 
General  Decision  B-233089,  dated  31  August  1989, 
invalidated  a  previous  Military  Pay  and  Allowance 
Committee  (MPAC)  determination  on  how  to  compute 
retired  pay  under  the  Tower  Amendment  of  1975.  The 
Comptroller  General  held  that  Service  regulations  on 
active  duty  service  commitments  apply  when 
determining  the  hypothetical  roll-back  retirement  date 
allowed  by  the  Tower  Amendment. 

DFAS  advised  the  Air  Force  that  based  on  legal 
determination,  affected  cases  required  recomputation 
unless  a  waiver  could  be  provided  by  the  Air  Force. 
This  meant  that  a  large  number  of  Air  Force  retirees 
were  overpaid,  as  well  as  many  annuitants  whose 
annuity  is  based  on  the  amount  of  retired  pay.  The 
affected  population  was  later  identified  to  be  over  5,000 
members.  The  monthly  overpayments  ranged  from  $5 
to  $200. 

Mr  Hale,  Assistant  Secretary  of  the  Air  Force 
(Financial  Management  and  Comptroller),  supported 
by  Mr  Upschulte,  Principal  Deputy  Assistant  Secretary 
for  Manpower,  Reserve  Affairs,  Installations  and 
Environment,  succeeded  in  obtaining  legislative  relief 
from  the  Authorization  Committee.  Section  634  of  the 
Fiscal  Year  1995  DoD  Authorization  Act  allows  the 


Secretary  to  waive  any  administrative  time-in-grade 
that  would  otherwise  apply  to  retired  pay  computation 
under  the  Tower  Amendment.  Any  such  waiver  may  be 
made  retroactive.  The  Secretary  has  signed  such  a 
waiver,  which  was  submitted  to  DFAS  on  17  October 
1994. 

Further,  the  Air  Force  has  approved  a  procedure  to 
waive  any  non-statutory  time-in-grade  requirements 
for  a  member  whose  retired  pay  is  computed  based  on 
Tower  Amendment  provisions  (10  USC  1401a(f)). 
Approval  of  the  retirement  order  also  constitutes 
approval  of  the  time-in-grade  waiver. 

Southbridge  Center 

On  3  May  1994  the  DoD  announced  establishment  of 
a  financial  management  education  and  training  program 
to  support  the  needs  of  the  DoD  financial  community 
including  DFAS  which  will  ultimately  have  23,000 
employees  located  in  25  consolidated  centers  and 
subcenters  located  nationwide.  The  training  and 
education  program  will  be  located  in  a  government 
provided,  leased  facility  in  the  Southbridge  Business 
Center,  Southbridge  MA.  The  Center  will  have  the 
capacity  for  both  resident  training  and  education  (350 
student  resident  rooms  with  associated  dining  and 
support  functions)  and  a  variety  of  distance  learning 
nonresident  instruction. 

The  Southbridge  Center  is  under  renovation.  The 
program  may  be  required  to  begin  operations  at  an 
alternative  location  and  relocate  to  Southbridge  as  the 
facilities  become  available.  Present  timeline  calls  for 
distance  learning  activities  to  begin  in  mid  FY  95,  the 
building  to  be  ready  for  occupancy  in  January  1996  with 
full  center  operation  by  FY  97.  It  is  estimated  that  the 
training  program  will  require  a  level  of  effort  of 
approximately  200  persons  annually. 

Annual  Statement  of  Assurance 
The  Annual  Statement  of  Assurance,  compliance 
report  for  the  Federal  Managers'  Financial  Integrity 
Act,  was  signed  by  the  Secretary  on  22  November  1994. 
The  Statement  describes  Air  Force  performance  in 
conducting  its  internal  management  control  program. 
The  evaluation  of  internal  controls  identified  ten  new 
material  weaknesses.  The  statement  reported  that  twelve 
of  fifteen  accounting  systems  are  in  substantial 
conformance  with  Comptroller  General  accounting 
principles,  standards,  and  related  requirements. 
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TOP  DOLLAR  94 


SMALL  ARMS 

1.  AETC 
2.ANG 
3.AMC 
4.ACC 

5.  USAFE 


Silver  Flag  Alpha 
5-9  November  1994 


BUDDY  CARE 

1.  USAFE 

2.  ANG/AMC  (TIE) 

4.  ACC 

5.  AETC 


OVERALL 
l.AMC 

2.  ACC 

3.  AETC 

4.  USAFE 

5.  USAFA 


CONFIDENCE  COURSE 

l.ACC 
2.  USAFE 
3.AMC 

4.  AETC 

5.  AFSOC 


WARFIGHTING  SKILLS: 

TEAM  ACC 


OPSEC/COMSEC 

1.  AFSOC 
2.AMC 

3.  USAFE 

4.  AETC 

5.  ACC/AFRES  (TIE) 


CHEM  WARFARE 

l.AMC 
2.ANG 

3.  USAFA 

4.  AETC 

5.  ACC 


SCENARIOS 

l.ACC 
2.AMC 

3.  USAFA 

4.  AETC 

5.  USAFE 


ESPRIT  DE  CORPS 

TEAM  AETC 


GENERAL  MILITARY  SKILLS: 

TEAM  AMC 


Chem  Warfare  Scenario 
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Team  AMC  fires  9mm  weapon  on  Day  3 
(SRA  f.  Curtis,  Photographer) 


ACTIVATION/SET  UP 

1.  AETC/USAFE  (TIE) 

3.  ACC 

4.  AFSPC 

5.  AMC 


LOGDET 

1.  ACC/USAFE  (TIE) 

3.  USAFA 

4.  AFSPC 

5.  AMC/AFRES  (TIE) 


TEAM  AMC— Air  Force  Winner 


HOORAH! 
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NOTES  FROM  THE: 


Auditor  General  of  the  Air  Force 

by  Mr  Jackie  R.  Crawford  DSN  224-5626 


Oversight 

One  of  the  Air  Force  Audit  Agency's  (AFAA)  many 
recurring  responsibilities  is  to  report  on  how  effectively 
Air  Force  organizations  have  implemented  Federal 
Managers'  Financial  Integrity  Act  (FMFIA)  requirements. 
This  Act  requires  all  federal  agency  heads  to  report  on  the 
status  of  their  internal  accounting  and  administrative 
control  systems.  In  particular,  the  Act  requires  federal 
managers  to  have  in  place  effective  management  control 
systems  providing  reasonable  assurance  that: 

•  Obligations  and  costs  comply  with  applicable  laws; 
•Assets  are  safeguarded   against  waste,   loss,   or 

misappropriation;  and 

•  Revenues  and  expenditures  are  properly  accounted 
for  and  recorded. 

Compliance  and  External  Interests 

The  Air  Force  complies  with  the  Act  using  an  Internal 
Management  Control  (IMC)  program  to  evaluate  and  report 
on  its  internal  management  control  systems.  Annually,  the 
Secretary  of  the  Air  Force  issues  a  Statement  of  Assurance 
to  the  Secretary  of  Defense  attesting  to  the  overall  status  of 
the  Air  Force's  management  control  system.  However,  due 
to  increased  emphasis  on  financial  management  throughout 
government,  all  federal  agency  FMFIA  programs  continue 
to  undergo  intense  scrutiny.  Though  Air  Force  efforts  have 
improved  the  FMFIA  process,  both  the  General  Accounting 
Office  and  Congress  remain  concerned  about  our  financial 
management  and  internal  control  systems. 

FMFIA  Implementation  Changes 

To  address  existing  concerns,  the  Secretary  of  Defense 
is  aggressively  working  the  Department's  financial 
management  problems.  Early  last  year  Secretary  Perry 
established  a  DoD  Senior  Financial  Management  Oversight 
Council  charged  with  identifying  the  DoD's  most  pressing 
management  control  problems.  He  also  specifically  tasked 
a  financial  management  working  group  to  recommend 
ways  to  improve  the  FMFIA  process.  Further,  Secretary 
Perry  directed  DoD-wide  implementation  of  all  the  working 
groups'  recommendations  which  stress  results  rather  than 
process,  and  require  increased  involvement  by  DoD 
functional  managers.  As  a  baseline  for  measuring  future 
progress,  DoD's  FY  1993  assurance  statement  targets  several 
areas  for  improvement:  financial  data  maintenance; 
inventory  and  property  record  maintenance;  control  over 
property,  inventory,  and  inventory  levels;  acquisition 
reform;  automated  data  security;  and  environmental 
deficiencies. 
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AFAA  Oversight 


Annually,  the  AFAA  evaluates  the  Air  Force  process 
used  to  identify,  report,  and  track  material  internal  control 
weaknesses  requiring  higher-level  management  attention. 
Through  the  years,  we  have  made  numerous 
recommendations  to  improve  IMC  program  effectiveness. 
However,  because  we  normally  finalize  our  reports  after 
release  of  the  Secretary's  Statement  of  Assurance,  our  past 
approach  did  not  give  management  the  information  needed 
up  front  for  preparing  the  annual  Statement  of  Assurance. 
To  remedy  this  situation,  we've  changed  our  FMFIA  review 
process.  In  addition  to  focusing  on  the  concerns  highlighted 
by  Secretary  Perry,  we  will  present  our  evaluation  prior  to 
issuance  of  the  Air  Force  Statement  of  Assurance.  We  are 
also  working  with  SAF/FM  and  functional  OPRs  in  a  team 
approach  to  solving  systemic  IMC  system  weaknesses. 

Starting  this  year,  we  will  provide  the  Secretary  of  the  Air 
Force  a  preliminary  assessment  of  Air  Force  management 
control  systems  well  in  advance  of  the  annual  statement. 
Specifically: 

•  M  AJCOM  Assessments.  During  May  of  each  year,  AFAA 
major  command  representatives  will  provide  each 
commander  an  audit  assessment  of  the  command's  internal 
control  system.  These  MAJCOM  assessments  will  be  based 
on  a  number  of  sources  that  address  command-level  issues. 
Examples  include:  external  reports  and  AFAA  audit  reports. 

•Auditor  General  Assessment.  Based  on  our  MAJCOM 
assessments;  results  of  AFAA,  General  Accounting  Office, 
and  DoDIG  audits;  and  other  selected  information,  I  will 
provide  the  Secretary  an  overall  assessment  of  Air  Force 
management  control  systems  approximately  three  months 
prior  to  preparation  of  the  Air  Force  Statement  of  Assurance. 
My  assessment  memorandum  will  include  all  audit-identified 
material  weaknesses  we  believe  warrant  reporting  in  the 
statement.  Although  there  could  be  some  debate  on  the  issues 
we  identify,  our  early  input  should  assist  MAJCOM 
commanders  and  the  Secretary  in  effectively  assessing  the 
overall  Air  Force  management  control  system. 

Conclusion 

One  of  my  most  important  responsibilities  as  Auditor 
General  is  to  work  closely  with  senior  Air  Force  leaders  to 
achieve  meaningful  progress  in  addressing  the  most  critical 
issues  facing  us  today  and  in  the  future.  Properly  executed, 
the  process  of  evaluating,  reporting,  and  correcting 
identified  internal  control  weaknesses  helps  us  all  as  we 
strive  to  safeguard  Air  Force  assets  and  ensure  vital 
missions  are  effectively  and  efficiently  accomplished. 
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NOTES  FROM  THE: 

Director,  Defense  Finance  and 
Accounting  Service — Denver  Center 

by  Mr  John  S.  Nabil  DSN  926-7461 


Electronic  Funds  Transfer  Comes  to  Travel 
Payments  and  the  American  Express  Government 
Charge  Card  Program.  Electronic  funds  transfer  (EFT) 
or  direct  deposit  method  of  payment  has  been  available 
for  TDY  and  PCS  travel  for  nearly  a  year.  It  is  a  proven 
fact  that  EFT  saves  considerable  taxpayer  dollars  each 
year  when  compared  to  the  check  method  of  payment. 
There  are  many  hidden  expenses  associated  with  check 
payments.  Preparing  the  check,  handling  the  check, 
postage  to  mail  the  check,  Treasury  reporting  and 
control  of  check  stocks,  not  to  mention  the  enormous 
amount  of  time  and  effort  required  when  checks  are 
inevitably  lost  or  not  received. 

DoD  has  not  yet  released  official  policy  in  regard  to 
EFT  and  travel  entitlement  payments,  however,  all 
military  and  civilian  travelers  should  be  encouraged 
to  utilize  direct  deposit.  This  not  only  saves  the 
Government  significant  dollars,  but  actually  benefits 
the  traveler.  Processing  stop  payments  on  lost  checks 
may  be  a  great  administrative  burden  on  finance,  but 
it  places  an  even  greater  financial  burden  on  the  traveler 
who  must  wait  even  longer  for  a  replacement.  In 
addition,  EFT  eliminates  the  check  mailing  time, 
resulting  in  more  timely  receipt  of  payment. 

Another  significant  savings  comes  from  traveler's 
use  of  the  American  Express  (AMEX)  Government 
charge  card.  Use  of  the  AMEX  card  eliminates  the  many 
manyears  associated  with  the  processing  and  payment 
of  travel  advances.  It  also  eliminates  the  many  wasted 
hours  that  travelers  spend  going  to  and  from  the  finance 
office  and  waiting  in  line  to  receive  an  advance.  Now 
all  it  takes  is  a  convenient  stop  at  an  Automated  Teller 
Machine  (ATM)  to  obtain  a  cash  advance.  Another  little 
known  fact  is  that  quarterly,  American  Express  provides 
a  rebate  to  the  Government  agency  based  on  the  amount 
of  card  usage  (excluding  cash  advances  from  ATMs). 
This  means  additional  savings. 

Tremendous  effort  was  expended  in  obtaining  the 
charge  card  program  and  to  implement  the  capability 
for  EFT  travel  payments.  Payback  for  these  efforts  is 
just  around  the  corner,  but  the  potential  savings 
cannot  be  realized  without  everyone's  support. 
Nearly  100  percent  of  all  Air  Force  personnel 
currently  receive  their  regular  paycheck  via  EFT  to 
their  financial  institution,  travel  pay  should  be  no 
different.     And  remember,  participating  in  the 


program  guarantees  money  in  the  bank. ..not  tlw  check 
is  in  the  mail. 

Changes  in  Bond  Safekeeping.  Since  1971,  Air 
Force  members  have  gone  to  bed  knowing  that  their 
United  States  Savings  Bonds  were  safe  in  the  vault  at 
the  Denver  Center,  formerly  the  Air  Force  Accounting 
and  Finance  Center  (AFAFC).  The  Center  currently 
stores  over  616,000  bonds  for  more  than  22,000  active 
duty  members.  However,  accounting  consolidation, 
teamed  with  an  automated  book  entry  safekeeping 
system,  will  forever  change  the  complexion  of  U.S. 
Savings  Bond  procedures  for  Air  Force  members. 
Service  has  always  been  our  number  one  priority.  A 
bond  holder  could  expect  that  his  or  her  request  would 
be  handled  promptly  and  in  a  timely  manner.  All 
requests  for  release  of  bonds  from  safekeeping  are 
processed  in  three  days  or  less  and  the  Denver  Center 
averages  approximately  15,000  releases  each  month.  So 
why  change  anything?  DFAS  is  faced  with  downsizing 
and  saving  money.  We  file  more  than  15,000  hard  copy 
bonds  each  month.  This  takes  time  and  time  is  money. 
Each  branch  of  the  service  safeguards  bonds  for  their 
members  with  people  to  support  this  endeavor.  With 
consolidation,  in  time,  one  office  will  service  these 
needs.  This  will  greatly  reduce  cost.  The  DFAS- 
Cleveland  Center  was  selected  to  manage  the 
automated  book  entry  system  for  Armed  Forces.  The 
Navy  and  Marine  Corps  are  already  under  this  system. 
The  Army  and  Air  Force  were  scheduled  to  be  brought 
under  this  new  concept  in  November  1994.  The  book 
entry  safekeeping  method  keeps  an  on-going  file  for 
each  member  with  all  bonds  and  issue  dates  to  be 
printed  upon  demand.  When  a  member  requests  bonds 
from  safekeeping,  an  electronic  file  is  sent  to  the  Federal 
Reserve  Bank  who  prints  and  mails  the  bonds  to  the 
member.  Bonds  issued  prior  to  transition  will  continue 
to  be  held  at  the  Denver  Center.  Regardless  of  the 
safekeeping  method,  a  member  need  only  make  one 
request  to  retrieve  bonds.  Although  the  complexion  of 
safekeeping  will  change,  the  Denver  Center  will 
continue  to  place  service  first  in  our  endeavor  to  service 
bond  holders.  The  Center  will  continue  to  safeguard 
and  release  upon  demand  all  hard  copy  bonds  held  at 
the  Center.  Everything  possible  is  being  done  to  make 
this  transition  to  book  entry  safekeeping  system  as 
smooth  as  possible.  £| 
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NOTES  FROM  THE: 


Standard  Systems  Center 


by  Mr  Pat  Foley 


DSN  596-4181 


This  will  be  my  last  roll  call  for  contributing  to  The 
Air  Force  Comptroller  magazine  as  I  have  recently 
accepted  a  voluntary  separation  incentive  offer  and 
plan  to  join  the  ranks  of  private  enterprise.  I  am  pleased 
to  report  at  this  time  an  achievement  accomplished  by 
our  Civilian  Pay  Section  when  it  recently  completed  a 
return-transfer  of  approximately  5,800  personnel  to  the 
Air  Force  Standard  Civilian  Automated  Pay  System 
(AFSCAPS).  Program  Budget  Decision  (PBD)  424,  Air 
Force  Supply  Management,  required  a  realignment  of 
resources  to  more  accurately  assign  Air  Force  logistics 
overhead  costs  while  bringing  them  more  in  line  with 
other  DoD  components.  As  a  result,  the  Defense  Finance 
and  Accounting  Service-Headquarters  (DFAS-HQ) 
directed  DFAS-Denver  Center  (DFAS-DE)  and  DFAS- 
Columbus  Center  (DFAS-CO)  to  transfer  approximately 
5,800  Air  Force  personnel  whose  payroll  was  being 
serviced  by  the  Defense  Business  Management  System 
(DBMS)  to  AFSCAPS.  Planning  for  the  transfer  began 
in  April  1994,  was  followed  by  a  series  of  meetings  and 
software  tests  involving  DBMS,  DFAS,  Civilian 
Personnel,  and  AFSCAPS  officials,  and  culminated  in 
October  1994  when  the  transferred  employees  were 
successfully  accessed  into  AFSCAPS  at  five  processing 
sites:  Tinker,  Hill,  Kelly,  and  Warner-Robins  Defense 
Mega  Centers  and  McClellan  AFB  Data  Processing 
Center.  As  a  result,  overhead  surcharges  are  now  more 
realistic  and  at  the  same  time  lower  for  Air  Logistics 
Center  customers. 

Enhanced  Base  Merger/Stock  Record  Account 
Number  (SRAN)  Rehome  R950101 

With  the  integration  of  the  Materiel  Accounts  Payable 
System  (MAPS)  and  Commercial  Services  Accounts 
Payable  Systems  (COMSAPS)  database  areas  in  the 
R941 101  world-wide  release,  Base  Merger  was  modified 
to  handle  services  and  stock  fund  records  in  a  single 
run.  Previously  COMSAPS  records  were  handled  under 
one  set  of  programs  and  procedures  while  MAPS  records 
were  handled  under  another  set  of  programs  and 
procedures.  The  Base  Merger  software  was  also 
modified  to  handle  new  database  records  that  will  be 
implemented  in  a  future  release.  Record  count  listings 
were  consolidated  for  ease  of  use  and  cross-referenced 
to  user  reject  listings.  The  IAPS  Merge  Error  List  was 
expanded  to  include  stock  fund  (MAPS)  unique  records. 

SRAN  Rehome  software  was  modified  to  select  stock 
fund  records  from  the  integrated  services  and  stock 
fund  database.  SRAN  Rehome  was  also  modified  to 
handle  new  database  records  that  will  be  implemented 
in  a  future  release.    Two  new  reports  were  added  to 


support  new  requirements  under  the  SMAS-IAPS  release 
in  the  near  future. 

On-Line  Documentation 

The  SSC  released  the  first  on-line  help-file 
documentation  for  a  comptroller  based  system  in 
November  1994.  Using  a  PC  based  second  generation 
Windows  help-authoring  tool,  on-line  Windows  help 
files  were  created  for  the  Integrated  Paying  and 
Collecting  System  (IPC-TT)  Users  Manual,  AFM  177- 
390,  Vol  II  and  Computer  Operation  Manual,  AFM  171- 
390,  Vol  IB.  Minimum  requirements  to  use  the  files  are 
a  PC  with  Windows  3.1  and  at  least  2  megabytes  of  hard 
disk.  No  other  software  is  required  and  there  is  no  limit 
on  the  number  of  PCs  the  software  can  be  installed.  A 
Windows  setup  disk  was  provided  with  the  release  that 
will  automatically  create  the  Windows  group  and 
program-item  icons  for  the  on-line  documentation.  The 
files  are  accessed  like  any  other  Windows  application 
and  follow  the  same  format  as  a  Windows  help  file  for 
any  other  Windows  application.  Printing  of  help  file 
information  is  permitted.  Using  INFOConnect  as  the 
mainframe  emulator  allows  the  help  files  to  be 
windowed  with  the  IPC,  permitting  interactive  on-line 
use.  The  on-line  documentation  does  differ  from  hard 
copy  documents  in  an  effort  to  maximize  use  of  the 
help-authoring  tool  and  provide  for  ease  of  customer 
use.  New  replacement  help  files  will  be  provided  in 
subsequent  releases  and  color  coding  will  be  used  to 
identify  required  changes.  The  help  files  cannot  be  altered 
by  the  user  but  just  like  any  other  Windows  help  file, 
annotation  capability  is  provided  and  is  stored  under  a 
separate  file  name.  We  intend  to  conduct  a  user  survey 
early  in  1995  to  solicit  user  acceptance  of  this  on-line 
documentation.  We  will  continue  to  provide  hard  copy 
documentation  in  addition  to  the  on-line  help  files  for  at 
least  one  year  or  until  customer  acceptance  is  validated. 
Plans  are  to  publish  additional  help  files  for  the  Integrated 
Accounts  Payable  System  (IAPS-TQ),  and  Base  Accounts 
Receivable  System  (BARS-TX)  in  1995. 

It  has  been  my  pleasure  to  work  with  and  support  the 
comptroller  community  for  the  last  13  years.  The 
changes  in  our  systems  and  the  comptroller  network 
itself  have  been  dramatic  during  my  tenure.  With  the 
planned  stand-up  of  the  operating  locations  in  the  near 
future,  and  the  Integrated  Migratory  Accounting  System 
project  just  starting,  changes  will  continue  for  the 
foreseeable  future.  I  encourage  each  of  you  to  approach 
these  as  challenges  and  not  as  obstacles.  I  am  confident 
that  each  of  you  will  make  significant  contributions  to 
these  efforts. 
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Preparation  for  the  1995  Financial  Management 
Career  Program  (FMCP)  interview  cycle  has  already 
started.  This  year  all  FMCP  registrants  in  grades  13 
and  14,  along  with  new  FMCP  registrants,  will  be 
scheduled  to  interview.  Only  personnel  registered  in 
the  FMCP  as  of  31  December  1994  will  be  eligible  to 
interview.  Persons  desiring  to  interview  that  are  not 
currently  FMCP  registrants  must  have  had  their 
servicing  Civilian  Personnel  Flight  input  their 
registration  by  that  date. 

Specifics  concerning  the  upcoming  interviews  were 
included  in  messages  and  letters  sent  to  all  Financial 
Managers  and  Civilian  Personnel  Flights  in  October 
1994.  Nineteen  different  interview  panels  will  be 
held  from  13  March  to  14  April  1995  at  fourteen 
different  locations.  As  in  past  years,  some  registrants 
will  have  to  go  TDY  to  a  nearby  interview  site  if  an 
interview  panel  is  not  scheduled  for  their  location. 
Therefore,  commands  must  understand  the 
importance  of  the  interview  process  and  set  aside 
sufficient  resources  to  ensure  their  personnel  can 
participate  in  the  interview  process.  Most  project 
officers  will  be  contacting  personnel  eligible  to 
interview  at  least  two  weeks  prior  to  their  scheduled 
interview  panel  to  arrange  a  convenient  time.  If  you 
do  not  get  contacted  or  if  you  have  questions  or  duty 
conflicts,  call  the  Palace  Team.  If  you  are  a  new 
registrant  and  have  not  previously  interviewed,  be 
sure  to  request  a  copy  of  the  interview  guide  from 
your  project  officer.  Based  on  past  cycles,  preparation 
is  the  key  to  success  in  any  interview. 

Like  many  things  in  life,  people  have  numerous 
opinions  on  any  given  subject.  The  FMCP  interview 
is  no  different.  Some  feel  it  accomplishes  the  need  to 
provide  the  differentiation  needed  for  distinguishing 
registrants  with  the  highest  advancement  potential. 
It  is  also  one  of  the  few  areas  where  you  can  directly 
influence  your  chances  for  selection  for  promotions, 
reassignment  referrals,  and  training  opportunities. 
With  all  the  changes  and  uncertainty  taking  place 
throughout  the  Air  Force,  the  interview  is  one 
opportunity  that  definitely  should  not  be  taken 
lightly. 


Financial  Management 
Career  Program 

PALACE  Team:  DSN  487-6450 
by  Mr  Roger  Dold 

As  most  of  you  know,  an  interview  panel  normally 
consists  of  four  senior  panel  members,  both  civilian 
and  military,  with  varied  financial  management 
backgrounds.  However,  what  you  may  not  realize  is 
that  they  are  eager  to  award  you  points  for  proper 
responses  to  the  various  questions.  They  search 
every  response  you  make  looking  for  just  means  to 
award  you  points. 

The  25-minute  time  limit  will  be  used  again  this 
year.  The  more  successful  interviewees  take  about  6 
to  8  minutes  to  read  the  questions  and  to  organize 
their  responses.  The  verbal  responses  take  10  to  12 
minutes.  Total  interview  time  has  been  averaging  19 
minutes  for  the  past  several  years.  The  least  successful 
interviewees  start  responding  in  less  than  30  seconds 
after  being  handed  the  questions.  That's  right,  in  less 
than  30  seconds,  they  start  responding.  These  quick 
responses  in  most  cases  are  to  previous  year's 
questions  and  therefore,  result  in  either  a  poor  or  no 
score.  The  obvious  pitfall  here  is  not  reading  the 
question.  While  on  the  other  hand,  some  registrants 
spend  an  inordinate  amount  of  time  answering 
questions  of  the  least  point  value.  The  key  point  here 
is  to  spend  the  most  time  on  the  questions  with  the 
highest  point  values. 

The  use  and  extent  of  note  taking  is  a  personal 
choice,  but  the  FMCP  panel  members  have  noticed 
those  who  make  brief  notes  to  highlight  key  thoughts 
tend  to  score  better  than  those  who  do  not  take  notes. 
Beware,  however,  that  taking  extensive  notes  uses 
valuable  interview  time.  You  are  only  scored  based 
on  your  verbal  response. 

The  biggest  pitfall  of  all  is  not  reading  and 
understanding  the  questions.  Many  interviewees 
answer  questions  that  they  think  they  read.  As  an 
example,  interviewees  provide  accurate  definitions 
when  the  question  asked  to  describe  the  process. 
Most  functional  questions  require  multiple  responses 
and  all  too  often  the  interviewee  responds  to  Part  A 
but  not  to  Parts  B  or  C.  We  recommend  that  you  read 
the  questions  thoroughly  and  collect  your  thoughts 
before  responding  to  the  panel. 

If  you  require  further  information,  please  call  me 
or  any  of  the  FMCP  Palace  Team  members  at  487- 
6450/6177. 
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NOTES  FROM  THE: 


Comptroller  Training  Flight 

SHEPPARD  AFB  TEXAS 


Major  Thomas  Vereb,  Commander 


DSN  736-5486 


Comptroller  Supplemental  Course  Overview 

by  Captain  Christopher  J.  Tancredi 


We  are  at  it  again.  The  supplemental  accounting 
courses  are  being  rewritten  to  support  the  standup 
of  the  DFAS  Operating  Locations.  Teams  made  up 
of  experts  from  the  Schoolhouse  and  functional 
experts  from  DFAS-DE  are  diligently  working  to 
make  this  a  smooth  transition.  The  new  courses 
are  scheduled  for  completion  31  January  1995, 
with  the  first  classes  taught  in  March  1995. 

The  current  supplemental  Materiel,  Commercial 
Services,  and  Accounts  Control  courses  are  being 
revised  into  two  courses:  Accounting  and 
Accounts  Payable.  The  Accounting  course  will  be 
approximately  17  academic  days  and  will  consist 
of  three  blocks  of  instruction.  Block  I  is 
Accounting  Theory,  Intro  to  Accounting,  and 
General  Accounting;  Block  II  is  Accounts 
Receivable;  and  Block  III  is  Business  Fund,  Fuels, 
Medical/Dental,  and  Financial  Statements  and 
Reports.  The  Accounts  Payable  course  also 
consists  of  three  blocks  and  is  about  16  days.  Block 
I  includes  Accounting  Theory,  Obligation 
Management,  and  Document  Control;  Block  II 
covers  Data  Entry  (IAPS),  and  Reconciliation  and 
Reports;  and  Block  III  includes  Interfund  and 
Statements  and  Reports.  These  courses  will  be 
offered  in-residence  at  the  Schoolhouse.  In 
addition,  we  will  have  the  capability  to  offer 
portions  of  each  course  to  specific  target  audiences 
at  selected  sites  via  mobile  training  teams. 

There  are  also  three  new  mobile  training  courses 
being  developed:  Travel  Accounting  (6  days); 
Disbursing  (Paying  and  Collecting — 8  days);  and 
Financial  Management  Systems  (10  days).  These 
courses  are  also  scheduled  for  January  completion 
with  March  1995  implementation. 

The  Schoolhouse  also  developed  two  new 
supplemental  courses:  Budget  and  Cost.  These 
courses  were  developed  to  fill  the  void  of  those 
service  members  already  in  the  career  field  who 
have  had  training  in  either  the  Budget  or  Cost 
sector,  but  not  in  both  areas.  The  budget 
supplemental  course  lasts  25  academic  days  and 
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covers  such  topics  as  developing  financial  plans 
by  utilizing  Microbas  showing  the  new  0-1  budget 
structure  (Budget  Activities,  Activity  Groups,  and 
Subactivity  Groups),  analyzing  status  of  funds, 
distribution  of  funds,  and  fiscal  year-end  closeout. 
Meanwhile,  the  Cost  Supplemental  course  last  17 
academic  days  and  covers  such  topics  as  Service 
Support  Agreements  (SSA),  statistics,  Productivity 
Enhancing  Capital  Investment  (PECI)  programs 
(including  FASCAP,  PIF,  and  CSIP),  Economic 
Analysis  (EA),  Commercial  Activities  (CA) 
program,  and  analyzing  nonappropriated  fund 
instrumentalities.  Additionally  a  ten  day  seven- 
level  Financial  Analysis  course  is  being 
developed.  This  course  will  encompass  cost 
analysis  including  Unit  Cost  Resourcing  (UCR), 
Depot  Level  Reparables  (DLR),  Service  Support 
Agreements,  and  Economic  Analysis.  The  seven- 
level  course  also  provides  information  on  the 
components  of  accounting  classifications, 
consolidating  inputs  from  financial  managers  to 
formulating  financial  plans,  and  interpreting 
funding  documents. 

The  Financial  Management  Staff  Officer  Course 
has  been  made  leaner  as  well.  After  an  exhaustive 
test  period  and  months  of  research  we  were  able 
to  reduce  the  course  by  4  days.  This  saves  you, 
"the  customer",  money  and  gets  trained  workers 
back  where  they  belong — at  work.  The  Financial 
Management  Analysis  enlisted  course  has  also 
been  streamlined  by  4  days. 

To  get  a  quota  to  any  of  the  above  courses  see 
your  MAJCOM  training  manager. 

One  more  change,  I'd  like  to  introduce  the  new 
Schoolhouse  Flight  Commander,  Major  Tom  Vereb. 
Major  Vereb  comes  to  us  with  a  variety  of 
experience  in  financial  management  at  base  and 
MAJCOM  levels.  Most  recently,  he  was  the 
comptroller  at  the  33d  Fighter  Wing  at  Eglin  AFB 
FL.  We  welcome  Major  Vereb  and  you  can  expect 
to  hear  from  him  in  the  future  on  changes  to  the 
training  environment. 
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NOTES  FROM  THE: 

Comptroller 
Officer  Assignments  Section 

by  Major  Tony  Levy  DSN  487-5031 


It's  time  for  me  to  say  farewell  to  the  assignment 
business — I'm  being  reassigned  to  Ramstein  AB, 
Germany,  in  January  1995.  This  has  been  a  wonderful 
assignment — made  possible  by  all  of  you  in  the  financial 
management  career  field.  Kudos  and  thanks  to  the 
assignment  teams  personnel  technicians  SSgt  Tony 
Silva  and  SRA  Manny  Cerna.  Tony  and  Manny  were 
responsible  for  the  "behind  the  scenes"  personnel 
actions,  tech  school  quotas,  and  Financial  Management 
Staff  Officer  Course  requirements.  Tony  is  being 
reassigned  to  Kadena  AB,  Japan,  in  January  1995,  and 
Manny  is  moving  to  another  position  within  the  Mission 
Support  Officer  Assignments  Division  of  AFMPC. 

Now  let's  welcome  our  newcomers.  Capt  (Major 
select)  Joe  Ward  will  replace  me  as  team  chief.  Joe 
brings  a  wealth  of  acquisition  and  operational  financial 
management  experience  to  the  team.  His  most  recent 
assignments  include:  Deputy  Chief,  Management 
Branch,  HQ  AETC,  Randolph  AFB  TX;  Chief, 
Comptroller  Division,  552  Air  Control  Wing,  Tinker  AFB 
OK;  and  several  budget  and  cost  analysis/estimating 
positions  at  the  Electronic  Systems  Center,  Hanscom 
AFB  MA.  Capt  Ward  will  be  the  team  chief  as  well  as 
your  focal  point  for  AFMC,  DFAS,  PACAF,  USAFE, 
Secretariat,  and  Air  Staff  level  assignments  in  addition 
to  career  counseling  and  FMSOC  selection. 

Capt  Leslie  Roberson  joined  the  assignments  team 
in  October  1994.  Leslie's  a  career  personnel  officer  and 
her  most  recent  assignments  include:  Executive  Officer 
and  MAJCOM  Personnel  Issues  Staff  Officer,  Director 
of  Personnel,  HQ  ACC,  Langley  AFB  VA;  Chief, 
Personnel  Programs,  22  MSSQ  and  Deputy  Chief  of 
Staff,  15  AF,  March  AFB  CA;  and  Chief,  Quality  Force 
and  Personnel  Utilization,  Boiling  AFB  DC.  Leslie  will 
be  your  focal  point  for  AETC,  ACC,  AFSOC,  AMC, 
AFSPC,  FOAs,  andAFIT  assignments. 

Manning  Update  (Projected  March  1995) 

Overall  career  field  manning  (Lt  -  Lt  Col)  continues 
to  appear  healthy,  however,  shortages  in  lieutenant 
colonels,  majors,  and  captains  will  keep  some  key 
positions  vacant  this  year.  Experienced  captains  seem 
to  be  the  most  sought  after  commodity  with  many 
opportunities  to  excel  at  product  center,  wing/base, 
MAJCOM,  and  Air  Staff /Secretariat  levels.  The 
shortage  of  captains  is  primarily  the  result  of  the  FY  94 
and  FY  95  SVI,  SSB,  early  retirement  and  early  release 
programs.  With  49  officers  opting  for  early  separation 
in  FY  94  and  57  in  FY  95  it's  easy  to  see  why  we  have 
the  shortages. 


Auth 

Asgn 

Percent 

Lt  Col 

223 

128 

57% 

Maj 

285 

238 

84% 

Capt 

504 

375 

74% 

Lt 

51 

256 

501% 

TOTAL 

1063 

997 

94% 

These  losses,  coupled  with  previous  years  RIFs, 
selective  early  retirements  and  promotions  at  the 
DOPMA  minimums  have  added  to  our  field  grade 
losses.  For  the  foreseeable  future  lieutenants  will 
continue  to  fill  key  company  grade  vacancies  in  system 
program  offices  and  in  the  wing  comptroller  offices. 
During  FY  95  we'll  lose  a  little  over  50  first  lieutenants 
to  rated  assignments — over  40  banked  and 
recategorized  pilots  will  return  to  the  cockpit  and 
undergraduate  pilot  training  and  an  additional  10 
financial  managers  will  attend  undergraduate  navigator 
training.  Overall,  there  is  no  excuse  for  not  finding  a 
tough,  challenging,  and  rewarding  job  this  year — there 
will  be  plenty  available. 

Overseas  Assignments 
Overseas  assignments  continue  to  be  an  item  of 
interest  for  many  officers.  Here's  a  list  of  the  remaining 
projected  overseas  assignments: 


Location 

Duty  Title 

Rank 

Date 

Incirlik  AB  TU 

Comptroller 

Major 

9507 

Incirlik  AB  TU 

Chief  FMA 

Capt 

9510 

Incirlik  AB  TU 

Deputy  FMA 

lLt 

9512 

Kadena  AB  JA  (AFSOC)  Comptroller 

Capt 

9508 

Keflavik  AB  IC 

Comptroller 

Maj 

9508 

Keflavik  AB  IC 

FSO 

Capt 

9510 

Lakenheath  AB  UK 

FSO 

Capt 

9508 

Lajes  AB  PO 

Comptroller 

Maj 

9508 

Misawa  AB  JA 

FSO 

lLt 

9503 

Muscat,  Oman 

Fin  Manager 

Capt 

9510 

Osan  AB  KO 

FMA  Analyst 

Capt 

9507 

Osan  AB  KO  (607  AFS) 

Finance  Ofcr 

lLt 

9507 

Ramstein  GE  (26  AFS) 

Finance  Ofcr 

Capt 

9506 

Ramstein  GE  (26  AFS) 

Finance  Ofcr 

Capt 

9506 

Riyadh  SA 

Chief  FMA 

Capt 

9601 

Yokota  AB  JA  (601  AFS) 

Commander 

Maj 

9506 

These  assignments  will  be  or  are  currently  being 
advertised  on  the  electronic  bulletin  board.  Availability 
of  some  assignments  may  change  because  of  base 
realignment  and  closure,  DEROS  changes  or  internal 
unit  realignments.  Please  check  the  electronic  bulletin 
board  or  give  us  a  call  for  further  information. 


£| 
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Professional  Military 
Comptroller  School 

by  Lt  Colonel  Angel  M.  Rodriguez  DSN  493-6656 


Acquisition 

Change  is  a  common  word  heard  throughout  DoD. 
Here  at  PMCS  we  know  we  have  to  change  to  keep  up 
with  change.  Through  customer  feedback, 
participation  in  DoD  and  Service  symposiums,  and 
benchmarking,  we  strive  to  meet  customers' 
expectations  by  developing  a  curriculum  that 
incorporates  the  latest  information  impacting 
comptrollership  in  DoD.  Through  the  use  of  these 
methods,  we  found  a  need  for  changes  in  the 
Acquisition  block  of  instruction.  First,  we  needed  to 
expand  the  block  to  reflect  other  functional  area 
topics  within  the  acquisition  process,  such  as  the  role 
of  the  program  manager.  Secondly,  where  possible, 
we  needed  to  present  speakers  from  all  Services,  and 
thirdly,  we  needed  to  incorporate  more  fully  the  role 
of  the  various  cost  analysis  organizations. 
Expanding  the  Acquisition  Block 

In  the  past,  the  acquisition  block  focused  primarily 
on  the  acquisition  process  from  a  DoD-level 
perspective.  The  faculty  block  chief's  introduction 
consisted  of  an  overview  of  the  principal  players, 
including  Executive  Branch  officials,  Congress,  and 
defense  contractors.  In  addition,  that  introduction 
identified  the  key  sources  of  authority  for  DoD  to 
conduct  systems  acquisition,  and  described  the  DoD 
directives  that  established  the  broad  policies  and 
procedures  governing  acquisition  programs.  The 
introduction  also  addressed  the  support  structure, 
with  its  boards,  committees,  councils,  and  ad  hoc 
groups  that  sustain  the  acquisition  process,  and  briefly 
acquainted  students  with  the  requirements  generation 
process  and  life-cycle  management  process.  In 
addition,  an  array  of  guest  speakers  provided  our 
students  with  comprehensive  introductions  to 
contract  management,  financial  management  in  a 
systems  program  office,  and  integrated  logistics 
support. 

We  are  now  augmenting  our  acquisition  program 
with  two  new  topics:  program  management  and  cost/ 
schedule  management.  With  regard  to  program 
management,  our  goal  is  to  acquaint  students  with  the 
roles  and  responsibilities  of  a  program  manager,  address 
the  importance  of  the  acquisition  strategy,  and  explain 
the  interplay  between  the  program  manager  and  the 
financial  management  community.  As  to  cost/schedule 


Education 

management,  we  will  familiarize  our  students  with  all 
types  of  cost  estimates,  reports,  validation  systems,  and 
the  work  breakdown.  The  latter  establishes  a  baseline 
of  the  products  and  services  which  comprise  the  entire 
work  effort  under  an  acquisition  program. 
Guest  Speaker  Program 

Vital  to  our  acquisition  block  is  the  pool  of  speakers 
that  sustain  it.  Based  on  customer  feedback,  we  invite 
top  quality  speakers  that  are  experts  in  their  field. 
These  presenters  come  from  various  places  within 
the  acquisition  arena.  Top  comptroller  officials  in  the 
Air  Force  Materiel  Command  speak  regularly,  and 
they  remain  critical  to  the  value  and  credibility  of  our 
curriculum.  We  have  also  successfully  relied  on  the 
considerable  teaching  skills  and  knowledge  of  several 
speakers  from  the  Air  Force  Institute  of  Technology 
and  the  Defense  Institute  of  Security  Assistance 
Management. 

Recognizing  the  need  to  complement  our  current 
pool  and  provide  our  students  with  speakers  from 
other  DoD  organizations,  we  have  extended 
invitations  to  senior  leaders  at  the  Defense  Systems 
Management  College,  Air  Force  Cost  Analysis 
Agency,  and  Naval  Center  for  Cost  Analysis,  as  well 
as  the  Deputy  for  Cost  Analysis  in  the  Office  of  the 
Assistant  Secretary  of  the  Army  for  Financial 
Management. 

Cost  Analysis  Emphasis 

We  recognize  the  integral  part  the  cost  analyst 
plays  in  our  financial  management  and  comptroller 
community,  especially  in  the  acquisition  world.  That 
is  why  we  are  requesting  senior  military  department 
cost  officials  to  present  their  views  regarding  the 
acquisition  process.  Such  speakers  can  address 
firsthand  the  roles  and  responsibilities  of  their 
organizations  in  the  defense  acquisition  management 
process,  present  perspectives  on  the  development 
and  application  of  cost  tools  and  technology,  and,  as 
part  of  the  long-standing  tradition  of  PMCS,  present 
their  candid  views  on  the  latest  problems  and  issues 
in  their  areas  of  expertise. 

Although  change  may  create  uneasiness  at  times,  it 
is  fundamental  to  delivering  quality  education — 
education  that  is  challenging,  informative,  and  useful. 
That,  too,  is  a  long-standing  tradition  of  PMCS.  W 
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Chief  for  Enlisted  Matters 


by  CMSgt  James  J.  Magnotta 


DSN  224-5437 


Congratulations  to  CMSgt  Marv 
Calhoun  on  his  retirement  following  a 
distinguished  career.  Marv  has  done  an 
outstanding  job,  and  I  know  he  is  looking 
forward  to  the  rest  and  relaxation  that 
accompany  retirement.  It  goes  without 
saying  that  we  all  wish  him  the  very  best 
wherever  his  future  journeys  take  him. 

Our  future  journeys  in  the  Comptroller 
career  field  will  no  doubt  be  as  interesting 
and  challenging  as  those  of  the  past.  We 
can  all  relate  to  the  reactions  that  words 
like  reengineering,  consolidation,  merger, 
and  downsizing  create.  Some  people  get 
scared,  some  stay  neutral,  and  some  get 
excited.  Speaking  for  myself,  I  get  a  little 
of  each,  but  I'd  like  to  focus  on  getting 
excited. 

Getting  excited  to  me  means  giving 
yourself  an  opportunity  to  excel  under 
new  challenges.  Just  look  for  a  minute  at 
one  of  our  most  recent  success  stories,  the 
Air  Force  TOP  DOLLAR  competition.  I 
remember  vividly  one  of  the  first  planning 
meetings  where  MAJCOM  representatives 
were  a  little  apprehensive  about  the 
prospect  of  a  successful  Air  Force 
competition.  There  were  more  questions 
than  answers,  more  uncertainty  than 
assurance,  and  more  doubt  than 
confidence.  The  group  could  easily  have 
bogged  itself  down — but  it  didn't.  Instead 
it  directed  its  energies  toward  doing 
something  that  hadn't  been  done  before, 


and  seized  the  opportunity.  Long  hours, 
dedication,  and  a  desire  to  succeed  made 
the  first  Air  Force  TOP  DOLLAR 
competition  a  reality.  Now,  a  year  after 
that  first  meeting,  those  same  MAJCOM 
representatives  are  savoring  on  the  success 
of  TOP  DOLLAR  94,  but  also  focusing  on 
improving  future  competitions. 

As  we  enter  a  new  year,  I  encourage  you 
to  take  a  moment  to  reflect  on  your  past 
accomplishments.  Dwell  on  the  positive 
and  energize  yourselves  for  new 
challenges.  Career  field  mergers,  long- 
range  planning,  and  implementing  training 
programs  are  just  a  few  of  the  opportunities 
to  excel  that  come  to  my  mind.  Based  on 
the  past  I  am  confident  we  have  the 
capability  to  continue  turning 
opportunities  into  success  stories.  I  look 
forward  to  working  with  each  of  you  on 
those  and  other  issues  that  will  shape  the 
future  of  financial  management. 


^ 
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1994  Colonels  Promotion  List 


1994  CMS  Promotion  List 


1994  Lt  Colonels  Promotion  List 
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Daniel  P.  Barnett 
Deborah  A.  Bielling 

David  P.  Burke 

Robert  W.  Carpentier 

Barrett  J.  Clay 

Patrick  M.  Coley 

John  F.  Conroy 

Cynthia  L.  Cox 

Don  D.  Davis 

Lorenza  Downing 

Thomas  Frankenfield 

Fred  W.  Freeman 

John  C.  Frye,  Sr. 

Stephen  A.  Giuliano 

Steve  G.  Green 
Rober  D.  Hamilton,  Jr. 

James  D.  Hash 

Jeanette  G.  Heidmann 

Paul  G.  Hough 

William  M.  Howard 

Lee  A.  Iverson 

Kevin  C.  Jones 

Daniel  R.  Keays 

Michael  L.  Kelly 

Brian  E.  Kistner 

Ronald  E.  Knox 

Michael  J.  Lacroix 

Michael  C.  Liska 

Gregory  J.  Lochbaum 

Jose  F.  Lopez 

Joe  C.  Mack,  Jr. 

Douglas  A.  Mattoon 

Paul  A.  McClure 
Patricia  S.  McDaniel 
Michael  J.  McGrevey 
Michael  D.  McKee 
Darryl  S.  Middleton 
Robert  J.  Modrovsky 
Thomas  H.  Moss,  III 
Edwin  R.  Newcome 
William  G.  Pazeretsky 
George  M.  Poloskey 
Virginia  K.  Rampley 

James  A.  Rego,  Jr. 

Harold  L.  Reidler,  Jr. 

Mary  C.  Roock 

David  A.  Rye 

Leslie  A.  Scott 

James  R.  Sims,  Jr. 

Cynthia  J.  Sisco 


Dale  K.  Berger 

Thomas  H.  Cecil 

Martin  Dunbar,  Jr. 

James  F.  Finnegan 

Sandra  L.B.  Frederick 

Ronald  Oberbillig 

David  E.  Price 

Andrew  J.  Sherbo 

Donna  M.  Taylor 

John  A.  Thompson,  Jr. 

Philip  E.  Torango 

Theodore  Williams 


Lt  Colonels  (Continued) 


Wanda  L.P.  Smith 

Paul  D.  Sonner,  Jr. 

Joseph  E.  Strohfus 

Deborah  J.  Suski 

Bridgette  L.  Taylor 

Stephen  C.  Tye 

Melinda  J.  Walsh 

Jack  R.  White 

Gregory  J.  Williams 

John  L.  Wolfe 


James  R.  Blais 

Michael  A.  Creenan 

Robert  A.  Miller 

Linda  Osborne 

Diane  Stewart 

Gustavo  Soto 

llllllllllllllllllllll  llllllllll 

mini 

994  Majors  Promotion  List 


Promotions  to  Colonel/GM-15 

MiM    4  ft 


Colonel  Gavornik 


Mr  McDonald 


Colonel  Peter  G.  Gavornik,  HSC/FM 

Mr  Kent  McDonald  to  GM-15,  DFAS-DE/DG 

Colonel  Lawrence  E.  Sweeney,  HQ  AFMC/ 
FMP  (No  Photo  Available) 


Bruce  C.  Biser 

Thomas  C.  Carter 

Dale  P.  Chandler 

Daniel  L.  Dannenmueller,  Sr. 

Timothy  E.  Edem 

Stephen  A.  Fitzgerald 

Ellen  L.  Gill 

Irene  C.  Godfrey 

Virgil  A.  Grogean,  II 

Susan  E.  Hirst 

Linda  K.  Huggler 

Ottis  L.  Hutchinson,  Jr. 

John  R.  Ingham 

Eugene  O.  Johnson,  Jr. 

Rayneal Jones 

Anthony  T.  Kitt 

David  M.  Kondas 

Rickey  N.  Lawerence 

Adelaida  Lopez 

Michael  V.  Lowe 

James  E.  Manker,  Jr. 

Johnny  D.  Montgomery 

Marie  A.  Nedd 

Inga  M.  O'Neill 

Robert  C.  Palmer 

Gloria  J.  Reid 

Clifton  D.  Rhodes 

Martin  C.  Roberts 

Terry  L.  Ross 

Rhonda  L.  Schneider 

Michael  R.  Shaw 

Brian  D.  Shimel 

Vernon  N.  Simmons 

Pamela  J.  Singleton 

James  L.  Sisson 

Randy  E.  Smith 

Steven  D.  Sowers 

Barry  E.  Sterling 

Matthew  D.  Swanson 

T.A.  Taylor-Hunt 

David  W.Tolbert 

Rodney  M.  Troyanowski 

Theresa  D.  Vorce 

Christina  E.  Voss 

Joseph  S.  Ward,  Jr. 

James  H.  Williams 
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Air  Education  and  Training 
Command 

Brown,  G.  Michael,  to  LTC; 

Tyndall  AFB  FL 
Haas,  Robert  A.,  to  GS-12;  HQ 

AETC 
Hamlet,  Rodney,  to  MSgt; 

Goodfellow  AFB  TX 
Haynes,  Jerry  D.,  to  GS-12; 

Sheppard  AFB  TX 
Sadlek,  Carol,  to  GS-13;  Sheppard 

AFBTX 
Taylor,  Holly  C,  to  GS-12;  Reese 

AFBTX 

Air  Intelligence  Agency 

Davis,  Marcia  J.,  to  SMS;  Boiling 
AFB  DC 
Moore,  Jeanette,  to  LTC;  HQ  AIA 

Air  Force  Audit  Agency 

Ames,  Tony  M.,  to  GS-13;  March 

AFBCA 
Arsenault,  Robert  H.,  to  GS-13; 

Los  Angeles  AFB  CA 
Bryan,  Cephas  W.,  to  GS-14; 

March  AFB  CA 
Carstens,  Valerie  L.,  to  GS-12; 

Keesler  AFB  MS 
Crumpacker,  Jim  H.,  to  GS-14; 

Arlington /DOV 
Engle,  Charles  D.  II,  to  GS-12; 

Langley  AFB  VA 
Erickson,  Arlys  K.,  to  GS-13; 

March  AFB  CA 
Gustafson,  Marc  L.,  to  GS-13; 

Wright-Patterson  AFB  OH 
Jeffries,  Deborah  D.,  to  GS-14; 

Arlington /DOO 
Quinlantan,  Sandra  A.,  to  GS-12; 

Randolph  AFB  TX 
Ross,  Jackie  B.,  to  GS-12; 

McClellan  AFB  CA 
Runyon,  Rex  E.,  to  GS-12; 

Sheppard  AFB  TX 
Stach,  Ronald  A.,  to  GS-12; 

Ramstein  AB  GM 
Wilson,  Marvin,  to  GS-12; 

Wright-Patterson  AFB  OH 

Air  Force  C4A 
Curry,  Jeffrey  S.,  to  lLt;  HQ 

AFC4A 
Morris,  Robert  J.,  to  GS-13;  HQ 

AFC4A 
Randoll,  Dianne  M.,  to  GS-12; 

HQ  AFC4A 


Air  Force  Materiel  Command 

Abraham,  Daniel,  to  Capt;  SMC- 
Bell,  James,  to  Capt;  SMC 
Betance,  Michael,  to  Capt;  SMC 
Clemons,  Teresa  L.,  to  GS-12;  OC- 
ALC 

Crossland,  Julie  A., to  Maj;  ESC 
Dale,  Hansen,  to  LTC;  SMC 
Dawson,  Pamela,  to  GS-12;  ESC 
Edwards,  Scott  H.,  to  GS-12;  OC- 
ALC 

Gagnon,  Lisa,  to  GS-14;  SMC 
Gutierrez,  Mary,  to  GS-12;  SMC 
Hollis,  Gail  A.,  to  GS-12;  OC-ALC 
Hull,  Stanley  G.,  to  GS-13;  ASC 
OL-FM 

Jordan,  Arlene,  to  GS-13;  SMC 
Lambert,  Arthur  F.,  GS-12;  AGMC 
Matteis,  Patricia  L.,  to  GS-13;  HQ 
AFMC 

McColgan,  Lisa  M.,  to  Capt;  ESC 
McDonald,  Jolynne,  to  LTC;  SMC 
Molohan,  Matthew,  to  Capt;  SMC 
Moore,  Larry,  to  GS-12;  OC-ALC 
Napier,  Janet  F.,  to  GS-13;  ASC  OL- 
FM 

Palmer,  Robert,  to  Maj;  HQ  AFMC 
Redell,  Randall,  to  Capt;  SMC 
Riccio,  Anthony,  to  GS-13;  SMC 
Stoyanoski,  Walter  M.,  to  GS-12; 
OC-ALC 

Szostak,  Paul,  to  Capt;  SMC 
Vandeloo,  Barbara  A.,  to  GS-13; 
SM-ALC 

Whitman,  Mary  R.,  to  GS-12;  SM- 
ALC 

Windey,  Patrick  J.,  to  Capt;  ASC 
OL-FM 

Air  Force  Military  Personnel 
Center 

Cramp,  Jeffrey  R.,  to  MSgt;  HQ 

AFMPC/RMC 
Goodlet,  Nadine,  to  GS-13;  HQ 

AFMPC/RMC 

Air  Mobility  Command 

Arazoza,  Jorge  L.,  to  MSgt; 

McGuire  AFB  NJ 
Chan,  Jesus  T.,  to  LTC;  McChord 

WA 
Doran,  Wayne  T.,  to  MSgt; 

McGuire  AFB  NJ 
Nesmith,  Richard  M.,  to  Capt; 

Scott  AFB  IL 
Sanchez,  David  J.,  to  LTC; 


McConnell  AFB  KS 
Wild,  William  E.,  to  MSgt; 

McChord  AFB  WA 
Winder,  Duane  L.,  to  Capt;  Scott 

AFBIL 

Air  National  Guard 

Comfort-Gray,  Anna  S.,  to  MSgt; 

OKANG 
Edwards,  Daniel  L.,  to  MSgt;  OR 

ANG 
Fletcher,  Bruce  C,  to  Capt;  RI 

ANG 
Gilbert,  Suzanne  E.,  to  MSgt;  NV 

ANG 
Johnston,  William  G.,  to  Capt;  MI 

ANG 
Lafinier,  Virginia  M.,  to  SMS;  NV 

ANG 
Martin,  Cynthia  K.,  to  MSgt;  OH 

ANG 

McCoy,  John  E.,  to  Maj;  WI  ANG 
McGrath,  David  J.P.,  to  Capt;  MA 

ANG 
Patterson,  Kathleen  M.,  to  Maj; 

NVANG 
Perry,  Enid  T.  D.,  to  MSgt; 

ANGRC 
Regan,  Cynthia  A.,  to  MSgt;  TX 

ANG 

Shelton,  Craig  C,  to  Col;  NGB 
Skinner,  Cheryl  L.,  to  GS-12; 

ANGRC 

Stolp,  John  A.,  to  MSgt;  OK  ANG 
Vanemmerik,  John  P.,  to  MSgt; 

NVANG 
Whitehead,  Donald  L.,  to  Col; 

ANGRC 

Air  Force  Reserve 

Walsh,  Helen,  to  GS-12;  HQ 
AFRES 

Air  Force  Space  Command 

Bitting,  Michael  L.,  to  MSgt; 

Peterson  AFB  CO 
Buchholtz,  Lawrence  P.,  to  MSgt; 

Peterson  AFB  CO 
Humphrey,  Craig,  to  MSgt;  F.E. 

Warren  AFB  WY 

Air  Force  Special  Operations 
Command 

Colestock,  Wendy  C,  to  SMS;  HQ 
AFSOC 


»-► 


The  Air  Force  Comptroller,  January  1995 — Page  27 


PROMOTIONS— Continued 


•   ••••• 


i 


! 
i 


« 
; 

! 
1 

;  i 
i 

! 


I 


; 
I 
■ 

i 


Maldonado,  Ellen  R.,  to  GS-13; 

HQ  AFSOC 

Academy 

Hopkins,  Terry,  to  GS-12;  DFAS- 

Wilson,  Rebecca  E.,  to  GS-13;  HQ 

Pio,  Jerry  C,  to  MSgt;  HQ 

DE/WVS 

AFSOC 

USAFA 

McCormick,  Steve,  to  GS-12; 
DFAS-DE/WV 

Pacific  Air  Force  Command 

United  States  Air  Forces  in 

Quezada,  Linda  A.,  to  GS-12; 

Artis,  Craston  M.,  to  LTC; 

Europe 

DFAS-DE/HM 

Andersen  AFB  GU 

Graber,  Samuel  D.,  to  Capt; 

Strasser,  Jamie  R.,  to  LTC;  DFAS- 

Buchholtz,  Lawrence  P.,  to  MSgt; 

Aviano,  IT 

DE/AOO 

Yokota  AB  JA 

Sullivan,  Mary;  to  GS-13;  DFAS- 

Grono,  Tracey  L.,  to  SMS; 

Assistant  Secretary  of  the  Air 

DE/WL 

Andersen  AFB  GU 

Force  (Financial  Management 

Svoboda,  Jeffrey  S.,  to  GS-12; 

Mallion,  Deborah  D.,  to  SMS; 

and  Comptroller) 

DFAS-DE/ANAT 

Hickam  AFB  HI 

Burnette,  Daarel,  to  LTC;  FMBOP 

Vertudez,  Dante,  to  GS-12; 

Chun,  Clayton  K.S.,  to  LTC;  FMC 

Andersen  AFB  GU 

Minor,  Gary  W.,  to  LTC;  FMC 
Morgan,  Brian  G.,  to  LTC;  FMBL 
Phelps,  Michael  E.,  to  Maj;  FMBP 
West,  Robert  T.,  to  LTC;  FMC 

•    •••••••••••••••••••• 

RETIREMENTS 


Col  Daugherty 


Col  Shamblin 


Mr  Siegel 


Mr.  Wheeler 


Ms  Louise  (Julia)  Copenhaver,  was  Assistant  for  Missiles,  Space,  and  Other  Programs, 
Directorate  for  Budget  Investment,  Washington,  DC  (31  years  of  service)  (No  Photo  Available). 

Colonel  Charles  E.  Daugherty,  was  Chief,  Financial  Services  Division,  HQ  AFMC,  Wright- 
Patterson  AFB  OH  (27  years  of  service). 

Colonel  Stephen  H.  Farish,  was  Chief,  Aircraft  and  Technology  Programs  Division, 
Directorate  for  Budget  Investment,  Washington,  DC  (24  years  of  service)  (No  Photo  Available). 

Colonel  John  R.  Green,  was  Deputy  Director  for  Budget  Investment,  Washington,  DC  (29 
years  of  service)  (No  Photo  Available). 

Colonel  Richard  P.  Michaud,  was  Chief,  Research,  Development,  Test,  and  Evaluation 
Division,  HQ  AFMC,  Wright-Patterson  AFB  OH  (25  years  of  service)  (No  Photo  Available). 

Colonel  Justus  V.  Price,  was  Comptroller,  AFFTC,  Edwards  AFB  CA  (26  years  of  service) 
(No  Photo  Available). 

Colonel  David  M.  Rigsbee,  was  Chief,  Plans  and  Logistic  Programs,  SA-ALC/FMP  (26 
years  of  service)  (No  Photo  Available). 

Colonel  Ronald  K.  Shamblin,  was  Chief,  Integration  and  Funds  Management  Division, 
Directorate  of  Budget  Operations,  Washington,  DC  (27  years  of  service). 

Mr  Robert  N.  Siegel,  GM-15,  was  Supervisory  Financial  Advisor,  Electronics  Systems 
Center,  Hanscom  AFB  MA  (32  years  of  service). 
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Ms  Gloria  J.  Stearns,  GM-15;  was  Logistics  Requirements  Officer,  Oklahoma  City  Air  Logistics  Center, 
Tinker  AFB  OK  (35  years  of  service)  (No  Photo  Available). 

Colonel  Peter  G.  Stauder,  was  Chief,  Stock  Funds  Division,  HQ  AFMC,  Wright-Patterson  AFB  OH 
(30  years  of  service)  (No  Photo  Available). 

Mr.  Harry  R.  Wheeler,  was  the  Director  of  Information  Management,  DFAS-DE. 


A  ETC 

Beaty,  Terry  A.,  MSgt;  Tyndall  AFB 
Harder,  Paul  L.,  MSgt;  Sheppard  AFB 
Martin,  Mary  L.,  GS-11;  Keesler  AFB 
Mau,  J.R.  II,  MSgt;  Randolph  AFB 
McCoy,  L.  Gail,  LTC;  Goodfellow  AFB 
Montgomery,  Russel,  GS-11;  Reese  AFB 
Stoudenmire,      Wiley      E.,      TSgt; 

Goodfellow  AFB 

Taylor,  Dick,  GS-12;  Randolph  AFB 
Vansant,  Dana  A.,  Capt;  Keesler  AFB 
Yelverton,  Curtis  O.,  GM-14;  Randolph 

AFB 

AFMC 
Bennett,  Elizabeth,  GS-12;  ESC 
Bennett,  lerry  C,  MSgt;  AFDTC 
Boyer,  Leonard  R.,  GS-12;  HQ  AFMC 
Brennaman,  Fraley,  GS-12;  WR-ALC/ 

FMICR 

Brooks,  Frances  C,  GS-12;  ASC  OL-FM 
Campbell,  Marjorie  D.,  GS-13;  HQ 

AFMC 

Cronin,  Susan  E.,  Capt;  ESC 
Fredette,  loseph  A.,  GS-12;  ESC 
Gore,  Kathleen  A.,  GS-12;  ESC 
Harris,  Kathleen  E„  GS-12;ESC 
Holton,  Earl  B.,  GS-12;  HQ  AFMC 
Hughes,  Harold,  GS-12;  HQ  AFMC 
Ittig,  Thomas,  Maj;  SMC 
McGrath,  Kathleen  A.,  GS-12;  ESC 
Mello,  Theresa  L.,  GS-12;  ESC 
Miller,  Mary  L.,  GS-11;  ASC  OL-FM 
Myers,  Lyndon  A.,  Maj;  ESC 
Perkins,  Philip  L.,  Maj;  ESC 
Riley,  Brooks,  B.,  GS-12;  ESC 

AFSPC 

Brady,  Kay  F,  TSgt;  Peterson  AFB 
Callaghan,  Anthony  M.,  CMS;  Patrick 
AFB 

McCall,  Thad,  TSgt;  Patrick  AFB 
Moody,  Jeffrey  T,  TSgt;  Patrick  AFB 
Morrow,  Terry  L.,  SSgt,  Peterson 
Tome,  James  B.,  MSgt;  HQ  AFSPC 

AF  Reserve 

Archuleta,  Thomas  A.,  GS-12;  452  AMW 
Hickey,  Bonifay,  GS-12;  HQ  AFRES 
Wyberg,  Charles  J.,  GM-13;  911  AW 

AFSOC 

Cvitanovich,  Matthew  E.,  LTC;  HQ 
AFSOC 
Skarzynski,  David,  MSgt;  HQ  AFSOC 


Bane,  James  R.,  MSgt;  HQ  AIA 
Duffy,  Eugene  T,  Jr.;  SMS,  HQ  AIA 
Marshall,  John  Jr.,  TSgt  91  ITL  SQ 
Sirman,  Theresa  K.  SMS,  HQ  AFTAC 

AMC 
Jones,  Ellis,  CMS;  HQ  AMC 
Meyer,  Jeffery  C,  TSgt;  HQ  AMC 
Watkins,  Krista,  TSgt;  McConnell  AFB 
Webster,  Roy  M.,  Jr.,  CMS;  Fairchild 

AFB 

ANG 
Farber,  Kathleen  M.,  MSgt;  128  ARG 
Hammond,  Alex  R.,  LTC;  152  RG 
Martinez,  Joe  M.,  Maj;  149  FG 
Shockley,  Joan  M.  SMS;  113  FG 

PACAF 
Belchic,  Robert  A.,  CMS;  HQ  PACAF 
Lloyd,  Robert  L.,  SMS;  Elmendorf  AFB 
Serrano,  Angel  L.,  TSgt;  Yokota  AB 
Zyma,  Leon,  MSgt;  Yokota  AB 

United  States  Air  Force  Academy 
Reynolds,  Bennie  M.,  TSgt;  HQ  USAFA 
Tome,  Deborah  L.,  MSgt;  HQ  USAFA 

USAFE 
Miller,  Gayle,  MSgt;  HQ  USAFE 
Miller,  Mark  J.,  MSgt;  31  FW 
Padget,  Lori  K.,  MSgt;  741  ABS 
Wilson,  Mark  J.,  TSgt;  31  FW 

SAF/FM 
Annino,  Mary  Jane,  SAF/FMBMB 
Attenborough,  Keith,  LTC;  SAF/FMBM 
Blankenship,  Patricia,  GS-13;  SAF/ 

FMBIC 

DFAS-DE 
Antone,  Mary,  GS-11 
Archer,  Philip,  GS-12 
Bailey  Jane  E.,GS-11 
Barnes,  Mary  Ann,  GS-12 
Beaucage,  Phillip  A.,  GS-12 
Bender,  John  A.,  GS-13 
Benito,  Matarrese,  GS-12 
Betts,  Mary  Jo,  GS-11 
Cassady,  Sharon  A.,  GS-12 
Charter,  Edward  F,  GS-12 
Common,  William  H.,  GS-12 
Cook,  Estus,  GS-12 
Craine,  Richard,  MSgt 
Curry,  Michael  J.,  GS-12 
Devine,  Elouise,  GS-13 
Downing,  Walter  A.,  Jr.,  GS-12 


Dunn,  Derald,  GM-14 
Elzea,  William  D.,  GS-14 
George,  Helen,  GS-12 
Gillespie,  Roland,  GS-12 
Grimmett,  Myrna  B.,  GS-12 
Haddon,  Lonny  C,  GS-12 
Hagenbuch,  Robert  D.,  IV,  GS-13 
Haney,  Hortense  R.,  GS-12 
Harvey,  Ruth  A.,  GM-13 
Henry,  Janice  H.,  GS-12 
Jackson,  John,  GS-14 
Kokoska,  John,  GS-12 
Kopanos,  Thomas,  GS-13 
Kyung,  John  S.,  GS-12 
Lien,  Harlan,  GS-12 
Little,  Shirley  A.,  GS-12 
Loving,  William  E.,  GS-12 
Machin,  William  G.,  GS-12 
Maestas,  Daniel,  GS-12 
Maguire,  Anne,  GS-12 
Martin,  Russell  L.,  GS-12 
Martinez,  Al,  GS-12 
Matarrese,  Benito,  GS-12 
Meeks,  Celiaelena,  GS-11 
Meston,  Fern,  GS-11 
Mirabella,  Emil,  Jr.,  GS-12 
Moore,  Myron,  GS-11 
Nelson,  Cheryl,  GS-11 
Penovich,  Terry  W.,  GS-12 
Rapp,  Gerald,  GS-12 
Sanders,  Hazel,  GS-12 
Scharfenberg,  James  R.,  GS-13 
Skeels,  Mary  J.,  GS-13 
Thompson,  Charles  L.,  GS-12 
Thompson,  Corena,  GS-13 
Vinciguerra,  Katherine  M.,  GS-12 
Weeaks,  Roy,  GS-12 
West,  Floyd,  GS-12 
Westberg,  Kenneth  H.,  GS-14 
Williams,  Hazel  A.,  GM-13 
Wilson,  Walter  W.,  GS-14 
Zegstroo,  Frederik  L.,  GS-12 
Zinter,  Diana,  GS-11 
Zinter,  Paul,  GS-14 
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General  Officer/SES  Actions 
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Major  General  Allen  D.  Bunger,  Deputy  Assistant 
Secretary,  Budget,  Office  of  the  Assistant  Secretary  of 
the  Air  Force  (Financial  Management  and  Comptroller) 
pinned  on  his  second  star  28  September  1994. 


Mr  Gene  L.  Hathenbruck,  SES,  Director  of  the 
Financial  Management  Directorate,  Ogden  Air 
Logistics  Center,  Hill  AFB,  Utah. 


Transfers 


i 

i 

i 
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Ms  Donna  J.  Back 


Ms  Karla  W.  Corcoran 


Brig  General  Orest  L.  Kohut 


From:    Deputy  Director, 

Financial  Management, 
HQ  AFMC,  Wright- 
Patterson  AFB  OH 

To:         Director,  Financial 

Management,  ASC/FM, 
Wright-Patterson  AFB 
OH 


From:    Assistant  IG — Audit, 

NASA 

To:         Asst  Auditor  General, 
Director  of  Operations, 
AFAA  (DO), 
Washington,  DC 


From:    Director,  Financial 
Management  and 
Comptroller,  HQ  AFMC, 
Wright-Patterson  AFB  OH 

To:         Deputy  Director  to  the 
Eighth  Quadrennial 
Review  of  Military 
Compensation,  Deputy 
Assistant 

Secretary  of  Defense 
(Military  Personnel 
Policy),  Arlington,  VA 


Q 
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Hail  and  Farewell 


CMS  James  J.  Magnotta  is  the  new  Executive  for 
Enlisted  Matters  to  the  Assistant  Secretary  of  the  Air 
Force,  Financial  Management  and  Comptroller. 

Chief  Magnotta  was  born  in  Scranton  PA  on  31  July 
1947.  He  graduated  from  Central  High  School  in  1965. 
He  holds  a  master  of  arts  degree  in  Management  and 
Supervision  from  Central  Michigan  University  and  a 
bachelor  of  science  degree  in  Business  Management 
from  the  University  of  Southern  Colorado.  He  is  a 
distinguished  graduate  from  both  the  USAF  Senior 
NCO  Academy  and  the  Air  Force  Systems  Command 
NCO  Academy. 

Chief  Magnotta  entered  the  Air  Force  in  December 
1965.  Following  basic  training  at  Lackland  AFB  TX,  he 
entered  communications  operations  technical  school  at 
Keesler  AFB  MS.  His  first  assignment  was  as  a 
communications  specialist,  Loring  AFB  ME,  where  he 
served  from  April  1966  to  May  1967.  In  May  1967  he  was 
assigned  to  the  98  Strategic  Wing,  Torrejon  AB,  Spain, 
in  the  communications  career  field.  He  separated  from 
the  Air  Force  in  November  1969.  In  July  1971  he 
reenlisted  and  was  assigned  to  the  18th  Communications 
Squadron,  Westover  AFB  MA,  as  a  communications 
specialist.  In  November  1972  he  was  assigned  to  the  23 
Tactical  Air  Support  Squadron,  Nakom-Phenom  RT  AB, 
Thailand,  and  later  moved  with  the  unit  to  Ubon  AB, 
Thailand.  In  January  1973  he  retrained  into  the 
comptroller  career  field  as  a  management  analyst.  He 
graduated  from  the  management  analysis  technical 
school,  Sheppard  AFB  TX  and  was  assigned  to  the  11 
Air  Refueling  Squadron,  Altus  AFB  OK.  In  May  1976  he 
was  assigned  to  the  Budget  and  Analysis  Branch,  USAF 
Academy,  CO,  where  he  served  in  both  cost  analysis 
and  budget.  In  November  1979  he  was  assigned  to 
Directorate  of  Cost  Analysis,  HQ  PACAF,  Hickam  AFB 
HI.  In  July  1983  he  was  assigned  to  the  Directorate  of 
Cost  Analysis,  HQ  TAC,  Langley  AFB  VA.  While  at 
Langley  he  served  in  positions  in  cost  analysis,  plans 
and  programs,  and  the  Air  Combat  Command 
provisional  headquarters.  In  January  1995,  Chief 
Magnotta  assumed  his  present  position. 

His  military  decorations  include  the  Meritorious 
Service  Medal  with  one  oak  leaf  cluster,  the  Air  Force 
Commendation  Medal  and  the  Air  Force  Achievement 
Medal.  He  was  promoted  to  CMS  on  1  December  1983. 

He  is  married  to  the  former  Barbara  Hanis  of  Scranton 
PA.  They  have  three  sons. 


CMS  Marvin  D.  Calhoun  retires  as  the  Executive 
for  Enlisted  Matters  to  the  Assistant  Secretary  of 
the  Air  Force,  Financial  Management  and 
Comptroller. 

Chief  Calhoun  was  born  in  Philadelphia  PA  on 
19  September  1949.  He  graduated  from  Southern 
Regional  High  School,  Manahawkin,  New  Jersey 
in  June  1967.  He  holds  associate's  degrees  in 
business  and  liberal  arts  and  an  associate  in  applied 
science  degree  in  resource  management.  He  is  a 
graduate  of  the  Military  Airlift  Command 
Noncommissioned  Officer  Academy  and  the  Senior 
Noncommissioned  Officer  Academy. 

He  began  his  Air  Force  career  on  18  April  1968 
and  received  basic  military  training  at  Lackland 
AFB,  Texas.  He  graduated  from  the  Vehicle 
Maintenance  Repairman  Course  at  Chanute  AFB, 
Illinois  in  August  1968,  and  was  then  assigned  to 
McChord  AFB,   Washington. 

In  January  1970,  he  went  to  Phu  Cat  AB,  Republic 
of  Vietnam.  He  was  transferred  in  October  1970  to 
England  AFB,  Louisiana.  In  October  1973,  he  went 
overseas  to  Zweibruecken  AB,  Germany.  CMS 
Calhoun  cross-trained  into  the  management 
analysis  field  in  October  1976,  and  was  assigned  to 
Andrews  AFB,  Maryland.  He  attended  the 
Management  Analysis  Course  in  January  1977  at 
Sheppard  AFB,  Texas.  Chief  Calhoun  was 
reassigned  in  December  1980  to  the  3901st  Strategic 
Missile  Evaluation  Squadron,  Vandenberg  AFB, 
California.  In  October  1982,  he  returned  to 
Europe — to  be  stationed  at  RAF  Alconbury,  United 
Kingdom. 

After  three  years  in  Europe  he  then  moved  to 
the  836th  AD,  cost  and  management  analysis  office, 
Davis  Monthan  AFB  Arizona  in  April  1985.  In 
August  1988  he  came  to  the  Pentagon  as 
superintendent  for  cost  and  economics.  In 
December  1992  lie  assumed  his  present  position. 

His  decorations  and  awards  include  the  Meritorious 
Service  Medal  with  three  oak  leaf  clusters,  Air  Force 
Commendation  Medal,  Vietnam  Service  Medal,  Small 
Arms  Expert  Marksmanship  Ribbon,  Vietnam  Gal  Ian  try 
Cross  with  palm,  and  Vietnam  Campaign  Medal. 

He  was  promoted  to  Chief  Master  Sergeant  on  1  June 
1988.  He  is  married  to  the  former  Nona  Quarrels.  They 
have  five  children.  w 
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THE  COMPTROLLER'S  CORNER 


It  has  been  almost  a  year  since  I  took  over  as  the  Air  Force  Assistant  Secretary 
(Financial  Management  and  Comptroller).  This  year  has  convinced  me  that  Air  Force 
Financial  Management  has  a  bright  future.  Our  service's  budget,  while  still  declining 
in  real  terms,  should  soon  level  out  and  may  begin  to  increase.  Demand  for  financial 
services  and  budget  expertise  remains  high.  And  I  believe  our  community  maintains  a 
very  good  reputation  among  senior  Air  Force  leaders. 

But  I  also  understand  that  we  face  some  serious  problems.  We  need  to  work  to 
solve  these  problems  while  simultaneously  building  on  our  strengths.  That  is  one  key 
goal  of  the  long-range  planning  process  that  I  describe  in  this  issue's  lead  article. 

As  we  set  about  planning  for  our  future,  we  need  to  keep  talking  with  each  other.  I 
will  use  forums  like  this  magazine,  visits  to  the  field,  and  the  upcoming  PDI  at 
Columbus  to  let  you  hear  from  me.  But  I  also  want  to  hear  from  you.  Inevitably  I 
spend  most  of  my  time  in  Washington,  D.C. — inside  the  infamous  beltway!  But  most 
of  our  community's  contribution  to  the  Air  Force  will  be  made  by  people  working  at 
our  field  commands.  And  I  am  anxious  to  keep  in  touch  with  you. 

So,  if  you  have  thoughts — positive  or  negative — about  what  is  going  on  in  the  Air 
Force  financial  management  community,  I  hope  you  will  write  me.  Please  understand 
that  I  can't  resolve  individual  problems  related  to  work  or  promotion.  Those  you  need 
to  take  up  with  your  local  supervisor.  But  I  would  like  to  hear  from  you  regarding 
issues  of  general  interest  to  our  community.  I  promise  to  respond  personally  to  your 
letters.  Also,  I  will  address  items  of  widespread  interest  in  subsequent  issues  of  the 
magazine. 

I  look  forward  to  hearing  from  you.  You  can  write  me  at: 

SAF/FM,  1130  Air  Force  Pentagon,  Washington,  D.C.  20330-1130 


ROBERT  F.  HALE 

Assistant  Secretary  of  the  Air  Force 

(Financial  Management  and  Comptroller) 
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These  days  much  of  the  news  about  the  Air 
Force  financial  management  community  seems  to 
be  bad  news.  Downsizing,  conversion  from 
military  to  civilian  positions,  and  pending  DFAS 
consolidations  have  left  many  people  concerned 
about  our  future.  Often  it  appears  that  the  only 
people  who  are  optimists  are  those  without  much 
experience! 

But  there  are  some  significant  positive  factors 
that  make  me  optimistic  about  the  future  of  Air 
Force  FM.  I'd  like  to  share  my  thoughts  about  our 
future  with  you  in  this  article.  A  key  to  our  future 
is  a  long-range  plan  that  is  now  being  developed 
for  our  community.  This  plan  will  help  us  build 
on  the  positives  while  also  managing  the  problems 
imposed  by  external  forces. 

Important  Concerns  in  Our  Community 

In  recent  months  I  have  had  the  opportunity  to 
visit  a  number  of  Air  Force  commands  and  talk  to 
people  within  our  FM  community.  The 
commanders  I  have  met  seemed  pleased  with  our 
products  and  services,  which  tells  me  we  are  doing 
many  things  right. 

On  a  number  of  occasions,  however,  our  own 
people  have  expressed  concerns  about  the  future 
of  FM  within  the  Air  Force.  They  raise  some  serious 
questions.  Can  I  expect  to  have  a  full  and  fulfilling 
career  in  Air  Force  FM?  Will  our  military  personnel 
continue  to  have  a  role?  How  far  will  downsizing 
go?  How  do  we  continue  to  accomplish  required 
work  with  fewer  people? 

We  also  face  some  trends  that  threaten  to  add  to 
the  uncertainty  that  these  questions  suggest.  We 
will  have  to  become  somewhat  smaller  as  the  Air 
Force  strives  to  reduce  its  infrastructure.  DFAS 
consolidation  will  be  very  difficult  to 
accommodate  and  could  add  to  our  workload, 
though  we  must  succeed  at  this  critical  task. 
Factors  That  Suggest  a  Bright  Future 

Notwithstanding  these  problems,  I  believe 
many  significant  factors  suggest  a  bright  future 
for  Air  Force  FM.  For  one  thing,  I  think  the  Air 
Force  offers  military  capabilities — such  as  the 
capability  to  exploit  space  and  attack  enemy  forces 
at  long  range — that  will  grow  in  importance  in  the 


post  Cold  War  era.  These  important  military 
capabilities  suggest  to  me  that  the  Air  Force  will 
fare  well  in  resource  battles.  And  a  healthy  Air 
Force,  perhaps  one  that  eventually  begins  to 
increase  in  size,  will  benefit  our  FM  community 
by  increasing  the  demand  for  our  services.  A  rising 
tide  lifts  all  boats! 

I  also  believe  that  our  community  offers  services 
that  will  remain  vital  to  the  Air  Force.  Budgets 
will  always  be  important,  as  will  the  cost  and 
economic  analyses  that  help  us  allocate  limited 
funding  and  justify  our  choices  during  budget 
debates.  High-quality  financial  services — one  of 
our  core  jobs — will  be  a  key  factor  in  sustaining 
the  quality  of  life  for  our  people.  To  meet  legal 
requirements  and  instill  public  confidence,  the 
Air  Force  must  improve  its  financial  management 
systems  significantly,  and  that  is  part  of  our 
mission.  Our  community  can  also  play  an 
increasingly  useful  role  in  devising  and 
monitoring  performance  measures,  which  I  believe 
will  become  more  important  as  we  strive  to  manage 
efficiently. 

Need  for  a  Plan 

To  capitalize  on  these  positive  factors,  while  also 
accommodating  the  important  problems  we  face,  we 
must  have  the  commitment  and  assistance  of 
everyone  in  our  community.  Ultimately,  most  of  the 
progress  will  be  made  through  the  individual  efforts 
of  people  like  you. 

But  a  carefully  constructed  strategic  plan  can 
enhance  and  coordinate  our  collective  efforts.  That's 
why  I  directed  that  we  begin  a  long-range  planning 
process  in  the  Air  Force  FM  community.  I  want  this 
planning  process  to  draw  heavily  on  the  experience 
in  our  field  commands  because  they  have  the  best 
knowledge  of  the  problems  that  you  face  in  your 
day-to-day  work.  Senior  Air  Force  leaders  from  the 
commands  and  headquarters  have  now  met  twice — 
once  last  October  and  again  in  December — to  begin 
putting  together  our  long-range  plan. 
Mission  Statement 

We  began  by  formulating  a  mission  statement 
for  the  Air  Force  FM  community.  That  statement, 
which  is  shown  in  the   box  on  the  next  page,  is 
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intentionally  general  to  capture  the  wide  range  of 
work  we  do  in  FM.  It  uses  the  phrase  "resource 
management"  to  emphasize  the  importance  of 
considering  more  than  just  dollars  in  managing 
the  Air  Force.  It  emphasizes  financial  services 
because  they  are  so  important  to  our  people.  Our 
statement  also  repeats  much  of  the  Air  Force 
mission  statement  in  order  to  focus  on  who  we 
intend  to  support. 


Financial  Management  Community 
Mission  Statement 

Provide  resource  management  support  and 
financial  services  necessary  to  defend  the  United 
States  through  the  control  and  exploitation  of  air 
and  space. 


Key  Goals 

In  addition  to  formulating  a  mission  statement, 
we  have  identified  seven  key  goals  that  we  believe 
must  be  addressed  in  our  plan  (see  Table).  For 
each  goal,  we  listed  several  subgoals.  Using  these 
goals  and  subgoals  as  a  guide,  various  commands 
and  headquarters  elements  (listed  in  the  Table) 
have  established  teams  to  formulate  action  plans 
that  move  us  toward  fuller  realization  of  the  goals. 
Those  action  plans  will  be  reviewed  by  senior 
leaders  at  our  next  meeting  this  spring. 

Some  of  the  seven  goals  focus  on  particular 
problems.  For  example,  we  want  to  seek  ways  to 
strengthen  our  partnership  with  DFAS.  As  DFAS 


strives  to  be  our  accounting  firm,  while  also 
consolidating  and  seeking  to  reduce  its  own 
manning  levels,  maintaining  a  constructive 
partnership  will  be  particularly  important. 

Another  goal — to  define  and  improve  FM 
wartime  capabilities — reflects  the  continued 
importance  we  assign  to  this  core  task.  The  Top 
Dollar  program  epitomizes  our  commitment  to 
wartime  support.  We  need  to  build  on  the 
spectacular  success  already  achieved  by  Top 
Dollar. 

Other  goals  are  more  general  in  their  focus.  For 
example,  we  are  looking  for  ways  to  apply 
technology  to  improve  our  services  or  make  them 
more  efficient.  An  automated  travel  system 
represents  one  possible  approach  to  meeting  this 
goal.  We  are  also  looking  for  better  ways  to  improve 
our  decision-making.  How,  for  example,  might  we 
position  ourselves  in  the  forefront  of  efforts  to  use 
performance  measures  as  management  tools? 
People  Are  the  Most  Important  Concern 

While  people  are  of  concern  in  all  the  goals,  two 
of  them  focus  on  personnel  issues.  We  are  looking 
for  ways  to  improve  communications  at  all  levels, 
whether  through  proven  means  like  The  Air  Force 
Comptroller  magazine  or  perhaps  through  newer 
ones  like  Internet.  We  are  also  looking  for  ways  to 
do  a  better  job  of  recruiting,  managing,  and 
motivating  our  people.  We  must  anticipate  the 
skills  and  experience  needed  in  our  future 
workforce  and  the  training,  and  career  tracks,  that 
will  best  meet  those  needs. 


Major  Goals/Team  Leaders  for  FM  Long-Range  Plan 

Major  Goal:  Define,  improve  wartime  fighting  contingency  capabilities 
Team  Leader— Ms  Pat  Daniel,  AMC/FM,  DSN  256-5661 

Major  Goal:  Improve  communications 

Team  Leader— Lt  Col  (S)  Jose  Lopez,  SAF/FMP,  DSN  227-9992 

Major  Goal:  Apply  technology  for  more  responsive  systems 
Team  Leader— Mr  Ed  Parker,  SAF/FMB,  DSN  224-4411 

Major  Goal:  Recruit,  train,  manage,  and  motivate  personnel 
Team  Leader— Lt  Col  Mike  Outten,  AETC/FM,  DSN  487-6871 

Major  Goal:  Enhance  decision  making  through  analysis 

Team  Leader— Lt  Col  Harold  Fagan,  SAF/FMC,  DSN  227-1295 

Major  Goal:  Strengthen  our  partnership  with  DFAS 

Team  Leader— Col  Robert  Adams,  ACC/FM,  DSN  574-4871 

Major  Goal:  Reengineer  our  organization  to  better  serve  the  customer 
Team  Leader— Col  L.E.  Sweeney,  AFMC/FM,  DSN  787-1930 
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I  attach  particular  importance  to  these  people 
goals.  Ultimately,  people  like  you  will  determine 
how  well  we  achieve  our  mission.  Only  you  can 
provide  the  best  in  resource  management  support 
and  financial  services  to  the  Air  Force. 

Next  Steps  in  Building  Our  Future 

The  teams  headed  by  commands  and 
headquarters  elements  are  now  considering  the 
goals  and  subgoals.  They  will  identify  action  items 
and  plans  to  accomplish  them.  The  plans  will  be 
reviewed  by  senior  FM  leaders  in  the  spring.  We 
will  document  these  ideas  in  a  written  plan  that 
should  be  available  later  this  year. 

But  that  is  just  the  beginning.  We  must  then 
begin  the  task  of  implementing  our  action  plans. 
I  want  to  be  personally  involved  in  implementing 
key  items.  Also,  we  will  review  and  revise  our 
plan  annually  to  ensure  that  it  continues  to  serve 
as  a  guide  to  our  future. 

Building  a  Bright  Future 

I  have  no  illusions  that  this  long-range  plan 
represents  a  panacea.  By  itself,  it  will  not  solve  any 


problems.  Also,  many  of  our  problems  can  best  be 
solved  by  ingenuity,  along  with  a  certain  amount 
of  muddling  through,  at  the  local  level.  One  of  my 
favorite  quotes  comes  from  Winston  Churchill, 
who  once  said  that  "You  can  always  trust 
Americans  to  do  the  right  thing — after  they  have 
tried  everything  else  first."  Muddling  through  can 
sometimes  resolve  some  tough  issues.  And  we  are 
pretty  good  at  it! 

But  muddling  through  can  only  get  us  so  far.  We 
need  to  work  together  to  confront  particularly 
difficult  issues  like  accommodating  personnel 
drawdowns,  DFAS  consolidation,  and  sustaining 
our  career  force.  This  long-range  plan  provides  us 
a  good  vehicle  for  pooling  our  thoughts.  Because  I 
believe  it  is  important  to  our  future,  I  want  you  to 
know  what  we  are  doing.  I'll  join  your  own  senior 
FM  leader  in  keeping  you  informed  as  we  proceed. 

I  also  want  to  reiterate  that  our  FM  community 
is  an  important  part  of  the  Air  Force  team.  I  believe 
that  team,  and  our  community,  will  fare  well  in  the 
future. 


fy 
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TOP  DOLLAR  Implementation 
by  Major  Steven  H.  Johnson 


Has  TOP  DOLLAR  Really  Taught  US  Anything? 
by  Ms  Patricia  L.  Daniel 

The  First  TOP  DOLLAR  Adventure 
by  MSgt  Penny  J.  Powell 
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Management  Controls 


by  Mr  Jon  N.  Lohnaas 


The  purpose  of  this  article  is  to  provide  Air  Force 
managers  an  overview  of  management  controls  and 
the  importance  of  these  controls  in  today's  quality 
environment.  As  organizations  continue  downsizing, 
the  importance  of  management  controls,  often 
referred  to  as  "internal  controls,"  increases.  With 
fewer  people  to  accomplish  the  same  tasks,  we  still 
must  focus  on  results,  service  quality,  and  customer 
satisfaction.  Today's  managers  must  have  a  basic 
understanding  of  why  management  controls  are 
needed,  what  they  can  do,  and  what  benefits  they  can 
provide  in  meeting  organizational  goals  and 
objectives.  The  ultimate  responsibility  for  effective 
controls  rests  with  management.  This  article,  written 
for  the  Air  Force  functional  manager,  defines 
management  controls  and  why  they  are  needed,  notes 
specific  control  standards  managers  can  implement 
to  improve  managerial  effectiveness,  and  gives 
examples  of  what  can  happen  if  controls  are 
inadequate. 

Management  Controls  Defined 

Management  controls  mean  different  things  to 
different  people.  Many  functional  managers  still 
believe  management  controls  apply  only  to  financial 
activities.  Not  true!  In  fact,  management  controls 
apply  to  all  activities.  A  control  can  be  defined  as  a 
process  managers  use  to  provide  reasonable 
assurance  that  an  organization's  objectives  are  being 
achieved.  Implemented  in  concert  with  quality 
initiatives,  management  controls  can  help  your 
organization  achieve  its  objectives  by  serving  as  a 
"check  and  balance"  against  undesirable  actions.  The 
control  concept  of  "reasonable  assurance"  recognizes 
that  controls  cannot  always  guarantee  successful 
mission  results,  nor  the  absence  of  waste  and 
mismanagement.  Controls  can,  however,  provide 
managers  the  tools  needed  to  manage  the  inherent 
risks  associated  with  everyday  operations. 
Intertwined  with  the  key  management  quality 
process,  management  controls  can  provide 
"reasonable"  assurance  that  undesirable  actions  will 
be  quickly  detected  and  corrected.  Although  studies 
show  that  effective  controls  generally  yield  positive 
results,  some  managers  still  may  not  be  convinced. 
Need  for  Controls 

Historically,  management  controls  have  not  placed 
high  on  managers'  lists  of  priorities,  but  few  of  us 


would  deny  the  need  for  improved  controls  within 
the  government  and,  particularly,  within  DoD. 
Despite  the  efforts  and  good  intentions  of  many 
dedicated  people,  we  continue  to  hear  stories  of 
waste  and  mismanagement.  Quite  frankly,  our 
credibility  with  both  the  Congress  and  taxpayers 
diminishes  each  time  one  of  these  horror  stories 
surfaces.  The  following  two  cases,  covered  in  the 
media,  illustrate  how  better  controls  might  have 
prevented,  or  drastically  reduced,  Air  Force  losses 
and  embarrassment. 

Accountability  for  Equipment.  Federal  agents 
recovered  an  amplifier  ($363,000)  after  a  civilian 
purchased  the  item  at  a  freight  auction.  Uncertain  of 
what  he  had  purchased,  the  civilian  called  the 
manufacturer  for  technical  advice.  The  manufacturer 
realized  the  item  was  an  amplifier  made  for  an  Air 
Force  satellite  program  and  immediately  informed 
authorities.  The  investigation  revealed  the  item  had 
been  shipped  to  a  depot  but  was  misplaced  in  transit. 
The  intended  recipient  apparently  did  not  file  a  lost 
shipment  report.  Nearly  a  year  later,  the  freight 
company  sold  the  item  at  auction.  The  cause: 
weaknesses  in  shipping  and  receiving  controls. 

Fraudulent  Payments.  An  accounting  technician 
sent  over  $2  million  in  illegal  payments  to  himself  by 
preparing  false  invoices  and  manually  preparing 
and  certifying  vouchers  for  payment.  The  technician 
was  able  to  adjust  accounting  records  and  destroy 
copies  of  vouchers  to  conceal  the  fraud.  The 
investigation  began  only  when  it  became  obvious  the 
individual  lived  beyond  his  means  (he  had  acquired 
seven  Corvettes  and  numerous  other  vehicles).  A 
subsequent  audit  disclosed  that  inadequate 
management  controls  had  allowed  the  fraud  to  go 
undetected  for  over  3  years. 

Unfortunately,  incidents  like  those  cited  above 
reflect  unfavorably  on  all  of  us.  They  also  raise 
doubts  in  the  public's  mind  regarding  our  ability  to 
manage  government  resources.  You  may  believe  that 
these  cases  are  "isolated"  events  and  could  never 
happen  in  your  own  organization.  But  how  can  you 
be  sure?  Have  you  implemented  balanced,  cost 
effective  controls  that  can  detect  problems  like  those 
cited  above?  Have  you  considered  that  manning 
reductions  may  have  forced  you  to  assign  several 
tasks  to  one  individual,  increasing  the  risk  of  fraud? 
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In  these  rapidly  changing  times,  having  reasonable 
controls  in  place  can  alleviate  much  worry  by  ensuring 
most  problems  will  be  detected  and  corrected,  thereby 
allowing  you  to  focus  on  planning  for  tomorrow's 
problems  rather  than  just  reacting  to  today's.  An 
adequate  understanding  of  the  need  for  management 
controls  in  today's  quality  environment  can  help  you 
better  meet  your  managerial  responsibilities. 
Management  Control  Standards 
By  law,  federal  managers  should  have  reasonable 
assurance  that  resource  use  is  consistent  with  mission 
accomplishment,  complies  with  applicable  laws  and 
regulations,  and  that  resources  are  secured  against 
waste  and  mismanagement.  Despite  this  mandate, 
managerial  problems  persist  because  of  personnel 


turnover,  lack  of  training,  pressure  to  get  results,  and 
complexity  and  diversity  of  operations.  Effective 
managers  may  have  to  modify  controls  to  take  such 
problems  into  account.  And,  just  as  important, 
managers  should  recognize  that  too  many,  or 
unneeded,  controls  can  impede  operations  and/or 
be  too  costly.  However,  a  balanced,  cost-effective 
control  system  will  help  your  organization  get  to 
where  it  wants  to  go,  and,  ideally,  avoid  surprises 
along  the  way.  The  following  general  control 
standards  taken  from  the  Comptroller  General 
Standards  for  Internal  Control  in  the  Federal  Government 
apply  to  all  government  activities.  Specific  control 
standards  are  the  "nuts  and  bolts"  of  an  effective 
management  control  system. 


General  Control  Standards 


Compliance  With  Law 


Reasonable  Assurance  and  Safeguards 


Integrity,  Attitude,  and  Competence 


All  program  operations,  obligations,  and  costs  must 
comply  with  applicable  law.  Resources  should  be 
efficiently  and  effectively  allocated  for  authorized 
purposes. 

Management  controls  must  provide  reasonable 
assurance  that  assets  are  safeguarded  against  waste,  loss, 
unauthorized  use,  and  misappropriation. 

Managers  and  employees  must  have  personal  integrity 
and  demonstrate  an  understanding  of  the  importance  of 
developing  and  implementing  effective  management 
controls. 


Specific  Control  Standards 


Delegation  of  Authority 


Managers  should  ensure  that  appropriate  authority, 
responsibility,  and  accountability  are  delegated  to 
accomplish  the  mission. 


Separation  of  Duties  and  Supervision 


Key  duties  in  authorizing,  processing,  recording,  and 
reviewing  transactions  should  be  separated.  Managers 
should  ensure  individuals  do  not  exceed  or  abuse  their 
assigned  authorities. 


Access  to  and  Accountability  for  Resources 


Access  to  resources  and  records  should  be  limited  to 
authorized  individuals,  and  accountability  for  resources 
should  be  assigned. 


Recording  and  Documentation 


Transactions  should  be  promptly  recorded,  classified, 
and  accounted  for  in  order  to  prepare  timely  and  reliable 
financial  and  other  reports.    Documents  should  be 
readily  available  for  examination. 


Resolution  of  Audit  Findings 


Managers  should  complete,  within  established 
timeframes,  all  actions  that  correct  or  resolve  matters 
brought  to  their  attention. 
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More  often  than  not,  root  causes  of  management 
problems  can  be  attributed  to  inadequate  or 
nonexistent  controls.  Although  managers  involved 
in  the  following  examples  had  good  intentions,  their 
management  control  systems  were  not  adequate  to 
prevent,  detect,  or  correct  wasteful  practices.  To 
illustrate: 

Small  Purchases.  Contracting  managers  needed 
to  strengthen  controls  over  the  small  purchase 
program.  A  review  found  small  purchases  could  be 
consolidated  and  blanket  purchase  agreements  could 
be  used  for  repetitive  buys.  Base  contracting  officials 
needed  to  implement  policy  for  consolidating  contract 
awards  and  identifying  eligible  vendors.  Improved 
management  procedures  could  avoid  $926,000  in 
administrative  costs  over  the  next  several  years. 
Specific  controls  needed:  supervision, 

accountability  for  resources,  and  recording  and 
documentation. 

Authorized  Equipment.  Equipment  managers 
needed  to  compare  assets  with  authorizations.  These 
managers  did  not  identify  land  mobile  radios 
($235,000)  as  excess  to  requirements.  The  unused 
radios  were  stored  for  over  2  years,  yet  were  still  on 
the  unit's  maintenance  contract.  Better  management 
controls  would  have  identified  the  radios  for  other 
valid  Air  Force  requirements.  Specific  controls 
needed:  Supervision,  accountability  for  resources, 
and  documentation. 

Base  Housing  Assignments.  Housing  managers 
could  needlessly  authorize  over  $406.000  in  housing 
allowances.  During  a  family  housing  renovation 
project,  managers  did  not  fully  consider  housing 
turnover  rates  when  making  housing  assignment 
decisions.  As  a  result,  the  managers  approved 
housing  allowance  authorizations  despite  the 
availability  of  adequate  on-base  housing.  Specific 
controls  needed:  Supervision  and  accountability  for 
resources. 

Although  we  all  must  operate  within  the  new  Air 
Force  quality  environment  and  contend  with 
significant  personnel  reductions,  we  still  need  basic 
management  controls  to  ensure  we  stay  on  course  in 
meeting  our  objectives.  Managers  should  integrate 
their  quality  improvement  efforts  with  innovative 
management  control  processes  to  ensure  day-to-day 
activities  and  decisions  are  clearly  focused  on 
organizational  goals  and  missions.  Effective 
management  controls  do  take  time  and  effort  to 
implement,  but  the  benefits  derived  will  be  well 
worth  the  trouble. 


Summary 

As  Air  Force  managers,  we  all  share  responsibility 
for  ensuring  Air  Force  assets  are  safeguarded  and 
used  for  intended  purposes.  To  meet  these 
responsibilities,  we  should  establish,  maintain,  and 
assess  the  effectiveness  of  the  management  controls 
used  in  our  organizations  from  time  to  time.  In 
combination  with  quality  improvement  initiatives, 
management  controls  can  help  us  stay  focused  on 
meeting  our  assigned  objectives.  We  can  all  make 
positive  contributions  to  our  units  and  the  Air  Force 
by  continuously  evaluating  our  control  mechanisms, 
making  adjustments  as  needed,  and  pressing  on  with 
tomorrow's  challenges. 
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Mr  Lohnaas  has  held  various  audit  positions  at 
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Audit  Followup 

What,  Why,  and  Who 

by  Mr  Roscoe  Higginbotham 
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Audits  are  big  business  within  the  Air  Force  and 
provide  an  important  control  at  all  Air  Force 
activities.  Annually,  activities  are  subject  to 
numerous  audits  and  receive  many  reports 
containing  volumes  of  recommendations  for 
corrective  action.  They  receive  audits  classified  as 
external  from  the  General  Accounting  Office  (GAO) 
and  the  Department  of  Defense  (DoD),  Assistant 
Inspector  General  for  Auditing,  and  internal  audits 
from  the  Air  Force  Audit  Agency.  For  instance,  in 
FY  1994,  Air  Force  activities  received  over  2,100  audit 
reports.  Internal  audit  reports  totaled  1,790  and 
contain  over  2,500  recommendations  with  an  auditor 
estimated  monetary  benefit  over  $1.1  billion. 

The  benefits  from  audits  are  not  realized  just 
because  management  received  a  final  audit  report. 
It's  at  this  point  that  audit  followup  begins.  Audit 
followup  is  an  integral  part  of  a  good  management 
control  system  and  is  a  shared  responsibility  of 
agency  management  officials  and  auditors. 
Management's  corrective  action  taken  on  findings 
and  recommendations  is  essential  to  improving  the 
effectiveness  and  efficiency  of  operations.  Each 
military  department  is  responsible  for  establishing  a 
system  to  assure  the  prompt  and  proper 
implementation  of  audit  recommendations.  The 
system  should  provide  for  a  complete  record  of 
action  taken  on  both  monetary  and  non-monetary 
findings  and  recommendations.  Since  audit 
followup  is  required  by  law,  this  article  will  explain 
the  Air  Force  audit  followup  program.  It  will  discuss 
who  performs  followup  for  both  external  and 
internal  audits  including  the  role  of  auditors. 

EXTERNAL  AUDITS 

The  DoD  Inspector  General,  Office  of  the  Assistant 
Inspector  General  for  Analysis  and  Followup 
(DoDIG-AFU)  manages  the  audit  followup  program 
for  external  audits.  They  monitor  corrective  action 
for  each  recommendation  and  task  military 
departments,  through  an  audit  followup  official,  to 
describe  action  taken  to  correct  the  deficiency  and 
to  prevent  it  from  happening  again.  In  turn,  the  audit 
followup  official  tasks  responsible  management 
officials  to  provide  the  Inspector  General  written 
descriptions  of  completed  action.  Upon  receipt  of 
management  status  reports,  the  DoDIG  followup 


personnel  evaluate  completed  action  and  determine 
if  it  was  sufficient  to  close  the  recommendation. 
Periodically,  DoDIG  followup  personnel  select  at 
random  recommendations  for  formal  on-site  reviews 
with  the  responsible  official,  evaluate  action 
completed,  and  determine  whether  action  taken  will 
prevent  future  deficiencies.  Semiannually,  DoDIG 
followup  personnel  submit  to  Congress  a  status 
report  which  includes  the  implementation  results  of 
both  external  and  internal  audits. 

Inspector  General  auditors  also  conduct  audit 
followup  on  selective  recommendations.  Auditors 
may  select  a  previous  recommendation  for  followup 
evaluation  and  issue  a  followup  report.  Auditors  are 
required  to  identify  and  evaluate  closed 
recommendations  when  a  new  audit  is  performed  in 
an  area  where  past  audits  were  completed.  Normally, 
auditors  review  the  past  five  years  for  completed 
audits. 

INTERNAL  AUDITS 

The  Assistant  Secretary  of  the  Air  Force,  Financial 
Management  and  Comptroller  (SAF/FM)  is  the 
designated  Air  Force  audit  followup  official.  The 
day-to-day  responsibility  for  the  Air  Force's  audit 
followup  program  is  delegated  to  the  Director  of 
Audit  Liaison  and  Followup  (S  AF/FMPF).  This  office 
serves  as  the  Air  Force  focal  point  for  all  followup 
actions  on  external  audits,  and  formulates  policy  and 
implements  the  Air  Force  followup  program  for 
internal  audits.  The  audit  followup  program  is 
developed  around  two  types  of  internal  audit 
reports — Air  Force  and  installation-level.  The 
followup  processes  are  basically  the  same  for  both 
types  of  reports.  But,  management  of  the  followup 
program  for  installation  reports  are  assigned  to  the 
major  commands,  direct  reporting  units,  and  field 
operating  agencies.  The  responsible  management 
official  is  tasked  to  conduct  the  actual  followup  work 
and  provide  status  reports  through  a  network  of 
audit  focal  points  at  Secretariat  and  Air  Staff  offices, 
major  commands  and  subordinate  commands,  direct 
reporting  units,  and  field  operating  agencies. 

AIR  FORCE  REPORTS.  The  Director  for  Audit 
Liaison  and  Followup  establishes  and  maintains 
formal  followup  records  for  Air  Force-level  audits. 


Page  10— The  Air  Force  Comptroller,  April  1995 


Records  include  the  audit  report,  a  signed  copy  of 
management's  comments,  the  name  of  management's 
official  responsible  for  implementing  corrective 
action,  and  computerized  tracking  summaries. 
Tracking  summaries  reflect  the  current  status  of 
management  actions  including  an  explanation  for 
delays  in  planned  corrective  action.  These 
summaries  are  one  followup  method  the  Director's 
staff  uses  to  ensure  that  management  completes 
corrective  action  on  audit  recommendations.  The 
Director's  staff: 

•Evaluates  management's  corrective  action  for 
each  recommendation. 

•Determines  when  management  completes 
corrective  action  and  determines  realized  monetary 
benefits. 

•Elevates  any  discrepancies  to  the  attention  of 
senior  Air  Force  officials. 

•  Advises  the  auditor  of  management's  progress 
in  completing  corrective  action  and  achieving 
monetary  benefits. 

•  Performs  oversight  reviews  of  selected 
Secretariat,  Air  Staff,  major  command,  direct 
reporting  unit,  and  field  operating  agency  followup 
programs.  Oversight  reviews  focus  on  the  systems 
established  and  the  formal  records  maintained  in 
monitoring  and  closing  completed  actions  on  audit 
report  recommendations  and  monetary  benefits. 

•Within  120  days  after  management  completes 
the  corrective  actions,  requires  management  officials 
(through  the  network  of  focal  points)  to  assess  the 
effectiveness  of  management  actions. 

Tracking  summaries  are  sent  to  the  responsible 
management  official,  through  the  network  of  focal 
points,  for  update  during  the  first  of  the  month 
following  the  estimated  completion  date  for  a 
corrective  action,  or  at  6-month  intervals  in  cases 
where  management  needs  more  than  1-year  to 
complete  the  agreed-on  actions.  If  corrective  actions 
are  complete,  the  responsible  management  official 
provides  the  focal  point  with  explicit  written 
confirmation  that  management  has  completed  all 
agreed-on  corrective  actions  and,  where  applicable, 
documents  the  realized  monetary  benefits. 
Management  provides  an  explanation  for  all 
uncompleted  actions  and  establishes  a  revised 
estimated  completion  date. 

INSTALLATION  REPORTS.  Audit  followup  for 
installation-level  reports  involves  three  levels  of 
command — major  command,  direct  reporting  unit, 
and  field  operating  agency  focal  points;  subordinate 


level-command  focal  points;  and  the  responsible 
management  officials.  The  focal  point  at  major 
commands,  direct  reporting  units,  and  field 
operating  agencies  implements  the  command  audit 
followup  program.  They  ensure  that  command 
actions  on  all  Air  Force-level  and  installation  reports 
meet  estimated  completion  dates  and  that  managers 
correct  deficiencies.  Command  focal  points  establish 
and  maintain  the  formal  records  for  installation-level 
audit  reports.  Records  include  the  audit  report, 
signed  copy  of  management  comments,  name  of  the 
responsible  management  official  for  implementing 
corrective  action,  and  a  status  report  of  management 
actions  including  explanation  for  any  delays  of 
planned  corrective  actions.  The  command  focal 
points: 

•  Receive  progress  reports  from  the  subordinate 
command  followup  focal  point  on  the 
implementation  status  of  installation-level  report 
recommendations. 

•Review  management's  response  to 
recommendations. 

•Determine  when  management  has  completed 
all  corrective  actions  and  achieved  realized  monetary 
benefits. 

•Close  installation-level  recommendations  after 
receiving  written  conformation  that  actions  were 
completed  and  monetary  benefits  were  realized, 
where  applicable. 

•Semiannually,  submit  an  installation-level 
followup  status  report  to  the  Director  for  Audit 
Liaison  and  Followup. 

•Select  significant  audit  recommendations  and 
request  either  the  responsible  management  official  to 
complete  an  effectiveness  review  or  the  audit  agency 
to  conduct  a  followup  audit.  Management's  review 
is  normally  performed  within  120  days  after 
management  completes  the  corrective  action. 

Subordinate  level  commanders  are  responsible  for 
ensuring  that  management  takes  agreed-on  corrective 
actions  on  all  reports  issued  to  their  unit/activity. 
Corrective  action  must  meet  projected  completion 
dates  and  eliminate  deficiencies.  Performance  of  this 
function  is  delegated  to  the  subordinate-level  focal 
point.  The  focal  point: 

•Receives  and  distributes  all  installation-level 
reports  to  the  proper  staff  office  for  action. 

•  Requests,  receives,  and  reviews  management's 
response  to  each  audit  report  to  ensure  that  responses 
are  accurate  and  timely. 

•Establishes     and     maintains    records      for 
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Audit  Followup  (Continued). . . 

installation-level  recommendations,  and  monitors 
status  until  corrective  action  is  completely 
implemented. 

•  Provides  progress  reports  to  the  major 
command,  direct  reporting  unit,  or  field  operating 
agency  followup  focal  point.  Progress  reports 
describe  the  status  of  each  recommendation  for 
implementation. 

•Obtains  from  the  responsible  management 
official  status  report  of  each  recommendation. 

•Recommends  closure  of  an  audit 
recommendation  to  higher  headquarters  after  the 
responsible  management  official  completes  all 
corrective  action  and  documents  actual  monetary 
benefits. 

•Requests  assistance  from  the  appropriate  area 
audit  office  when  necessary. 

The  rubber  hits  the  road  at  the  responsible 
management  official  level.  They: 

•  Implement  agreed-on  audit  recommendations. 
•Ensure  corrective  actions  are  timely  and 

eliminate  deficiencies. 

•Submit  status  reports  to  higher  headquarters 
followup  focal  point  on  management's  progress  in 
implementing  the  audit  recommendation. 

•  Provide  higher  headquarters  followup  focal 
point  with  written  confirmation  that  management 
has  implemented  all  agreed-on  corrective  action  and, 
where  applicable,  document  the  realized  monetary 
benefits. 

•Assess  the  effectiveness  of  management's 
corrective  actions  specified  in  audit  reports,  when 
requested  by  the  command  focal  point.  This 
assessment  must  be  completed  by  a  knowledgeable 
individual  that  was  not  part  of  the  implementing 
team  and  completed  normally  within  120  days  after 
management  completes  the  corrective  action. 


AUDITOR  ROLE.  As  stated  earlier,  the  Air  Force 
Audit  Agency  has  an  important  role  in  the  internal 
audit  followup  process.  Auditors: 

•Select  significant  audit  report 
recommendations  for  independent  on-site  followup 
review  and  report  results  in  an  audit  followup  report. 

•Assist  the  Director  of  Audit  Liaison  and 
Followup  staff,  and  major  command  and  subordinate 
command  focal  points  in  assessing  the  responsiveness 
and  timeliness  of  management  actions. 

•Review  the  tracking  summaries  for  Air 
Force-level  reports  and  status  reports  for 
installation-level  reports. 


•Assist  the  Director  for  Audit  Liaison  and 
Followup  in  preparing  the  Air  Force  semiannual 
status  report  for  the  Department  of  Defense. 

•  Evaluate  closed  recommendations  when  a  new 
audit  is  performed  in  an  area  where  past  audits  were 
completed.  Normally,  auditors  will  review  the  past 
five  years  for  completed  audits. 

CONCLUSION 

Air  Force  officials  are  not  complete  with  an  audit 
just  by  responding  to  a  draft  audit  report  and 
receiving  the  final  report.  Audit  followup  begins  at 
this  point.  Audit  followup  is  a  shared  responsibility 
between  management  and  audit.  The  DoD  Inspector 
General  prescribed  policy  for  the  DoD  audit  followup 
program.  They  also  manage  the  audit  followup 
program  for  external  audits  through  followup 
officials  at  the  military  departments.  The  Assistant 
Secretary  of  the  Air  Force  for  Financial  Management 
and  Comptroller  manages  the  audit  followup 
program  for  internal  audits.  This  program  was 
developed  around  two  types  of  audit  reports — Air 
Force  and  installation-level.  The  Director  for  Audit 
Liaison  and  Followup  conducts  the  day-to-day 
management  of  the  Air  Force  audit  followup  program. 
They  establish  policy  and  ensure  implementation  of 
policy  at  Headquarters  Air  Force,  major  commands, 
and  subordinate  commands.  Responsible 
management  officials  implement  corrective  action 
recommended  in  audit  reports,  document  realized 
monetary  benefits,  and  report  status  of  corrective 
action  periodically  through  their  command  focal  point 
to  the  Director  for  Audit  Liaison  and  Followup. 
During  fiscal  year  1994,  management  closed  2,013 
audit  reports  with  a  realized  monetary  benefit  totaling 
nearly  $210  million.  Finally,  the  auditors  selectively 
review  recommendations  to  ensure  management 
actions  were  complete  and  future  occurrence  would 
not  be  likely.  Their  review  can  be  a  separate  followup 
audit  or  part  of  a  new  audit.  Together,  through 
various  oversight  levels,  management  and  audit  have 
implemented  an  effective  followup  system. 


ML 
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Claiming    a    Piece    of    the    Prize 

What  you  need  to  know  about  the  Antideficiency  Act 


by  Lieutenant  Colonel  Don  Gerhart 


The  prize  in  this  case  is  getting  command,  Air  Force, 
and  Department  of  Defense  attention;  in  some  cases  you 
may  even  make  the  Congressional  Record.  You  have 
the  opportunity  to  talk  with  interesting  people  (your 
commander,  investigating  officers  and  fiscal  lawyers). 
By  now  you  probably  already  realize  that  the  prize  you 
have  won  is  a  part  of  an  Antideficiency  Act  violation. 
They  can  happen  very  quickly  and  easily.  That  simple 
minor  construction  project  overruns  and  no  one  stops  to 
obtain  correct  funding  or  an  obligating  document  is 
misplaced,  never  entered  into  the  accounting  system, 
and  later  discovered  when  the  invoice  is  received.  You 
do  not  want  a  part,  even  a  small  part,  of  an  Antideficiency 
Act  violation  prize. 

Revitalizing  efforts  to  address  Antideficiency  Act 
violations  is  one  of  twelve  financial  improvement 
initiatives  contained  in  the  Department  of  Defense  Chief 
Financial  Officer  Financial  Management  5-Year  Plan. 
Actions  necessary  to  implement  this  initiative  have 
been  strongly  supported  by  both  the  Secretary  of  the  Air 
Force  and  the  Assistant  Secretary  (Financial  Management 
and  Comptroller).  The  assistant  secretary's  staff  recently 
provided  each  command  a  draft  Antideficiency  Act 
violation  handbook  based  upon  expected  DoD 
directives.  What  follows  has  been  taken  from  these 
sources. 

ANTIDEFICIENCY  ACT  BACKGROUND 

The  Antideficiency  Act  was  passed  in  1905  and  is  now 
codified  in  various  sections  of  Title  31  of  the  United 
States  Code.  The  Antideficiency  Act  is  the  principal  law 
established  by  Congress  to  protect  and  preserve  the 
Congressional  power  of  the  purse.  The  power  of  the 
purse  means  that  DoD  Components  and  Agencies  may 
not  enter  into  any  obligation,  regardless  of  the 
circumstances,  unless  Congress  enacts  an  appropriation 
for  the  purpose  of  the  debt. 

Under  the  Constitution,  Congress  has  the  basic  power 
to  determine  whether  or  not  to  provide  funds  for  a 
particular  DoD  program  or  activity.  For  example,  an 
Air  Force  major  command  may  want  to  build  a  new 
headquarters  at  a  certain  base.  Unless  Congress  gives 
its  funding  approval,  the  Air  Force  may  not  build  that 
headquarters. 

As  a  result,  Congress  uses  the  appropriation  of  funds 
process  as  a  tool  to  accomplish  policy  objectives  for  DoD 
and  establishes  priorities  among  programs.  This  power 
was  built  into  the  Constitution  as  a  safeguard.  The 
Antideficiency  Act  helps  ensure  DoD  and  other  Federal 
departments  do  not  spend  more  money  than  Congress 
intends.  It  places  responsibility  on  DoD  managers  to 
control  their  funds  to  stay  within  Congressional 


intentions.  It  also  provides  for  disciplinary  action  or 
criminal  action  for  anyone  who  violates  the 
Antideficiency  Act  statutes. 

For  a  long  time  after  the  founding  of  the  Republic,  the 
Executive  Branch  paid  little  attention  to  Congressional 
spending  limits.  Managers  in  some  departments  spent 
their  entire  appropriations  during  the  first  few  months 
of  the  year.  Time  and  again  they  went  back  to  Congress 
during  each  fiscal  year  asking  for  more  funds  in  order 
to  continue  operating.  Congress  was  trusting  these 
government  servants  with  the  duty  to  spend  taxpayer 
dollars  properly  according  to  Congressional  wishes. 
Still,  some  of  these  government  servants  did  not  follow 
legislative  intentions.  Congress  usually  granted 
whatever  extra  funds  were  needed  in  order  to  keep  the 
government  operating. 

In  1870,  Congress  began  considering  a  new  legislative 
bill  designed  to  clamp  down  on  the  free  spenders.  The 
resulting  Antideficiency  Act  is  the  Legislative  Branch's 
primary  legal  means  to  carry  out  Congressional  financial 
desires  and  prevent  careless  fiscal  management. 
Congress  strengthened  and  tightened  the  Act  with 
amendments  in  1905, 1906,  and  1950. 

In  1982,  Congress  placed  the  Antideficiency  Act  into 
several  sections  of  Title  31,  United  States  Code.  This 
change  did  not  alter  the  intent  or  purpose  of  the  law.  It 
still  places  responsibility  on  all  of  us  in  DoD  to  stay 
within  the  spending  limits  Congress  imposes;  the  Air 
Force  may  spend  only  the  funds  Congress  says  we  may 
spend.  And  then  only  for  the  specific  purpose  Congress 
intends. 


ANTIDEFICIENCY  ACT  OVERVIEW 
In  gcncr.il,  Antideficiency  Act  violations  occur  by: 

•  Authorizing  or  creating  obligations  in  excess  of  the  amount 
available. 

•  Distributing  funds  in  excess  of  the  amount  available. 

•  Failing  to  comply  with  statutory  or  regulatory  limits  on  the 
use  of  an  appropriation  or  fund. 

1  Authorizing  or  creating  obligations  before  funds  become 
available. 

•  Accepting  voluntary  service,  oremploying  personal  service, 
inexcessofthatauthorized  by  law,exceptincaseof  emergency 
involving  the  safety  of  human  life  or  the  protection  of 
property. 

To  learn  more  about  the  Antideficiency  Act  you  can  refer  to 
Chapter  6,  Availability  of  Appropriations:  Amount,  in  the 
Principles  of  Federal  Appropriations  Law  or  contact  your  major 
command. 
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Even  if  we  have  an  appropriation,  however,  a  DoD 
Component/Agency  still  does  not  have  enough 
authority  to  make  an  obligation  to  pay  for  something.  A 
lawful  requirement  must  also  exist  for  departmental 
controls  to  manage  apportioned  funds.  These 
departmental  controls  help  to  further  ensure  compliance 
with  Congressional  wishes.  All  DoD  Components  and 
Agencies  have  these  directives  in  place. 

Because  there  is  a  legal  requirement  for  DoD  financial 
controls,  ignoring  these  administrative  controls 
appearing  in  regulations,  directives,  funding  documents, 
etc.  can  cause  violations  of  the  Antideficiency  Act.  This 
is  true  even  if  obligations  or  payments  are  safely  within 
the  appropriation  limits  passed  by  Congress.  Simplified, 
this  means  Air  Force  leaders  must  observe 
Congressional,  DoD,  and  Air  Force  financial  limitations 
when  obligating  or  expending  funds. 

PREVENTING  VIOLATIONS 

In  order  to  help  prevent  violations  of  the  Antideficiency 
Act,  DoD  personnel  should  be  knowledgeable  of 
applicable  regulations.  Also,  by  recognizing  the  five 
most  common  types  of  violations  personnel  can  be 
aware  of  the  type  of  business  event  that  produce  most  of 
the  violations. 

The  five  types  of  circumstances  that  account  for  91% 
of  all  violations  of  the  Antideficiency  Act  in  DoD  are: 

•  36% — Exceeding  limits  on  use  of  Operations  and 
Maintenance  funds  for  Minor  Construction  projects 

•  29% — Exceeding  fund  availability  amount  in  an 
appropriation  (2%)  or  exceeding  an  Allotment/ 
Suballotment  (27%) 

•  18% — Operation  and  Maintenance  funds  used  for 
investment  items  (expense  versus  investment 
threshold  rule) 

•  5% — Obligating  documents  not  recorded 

•  3% — Obligation  in  advance  of  funds 
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To  prevent  the  most  common  violation,  which  accounts 
for  about  36%  of  the  violations,  the  engineering  functional 
personnel  must  be  knowledgeable  of  the  rules  and 
regulations  that  cover  minor  construction  projects  in 
DoD  and  10  USC  2805. 

The  second  most  common  violation  is  exceeding 
availability  of  funds.  This  is  the  type  of  violation  that 
caused  Congress  to  establish  the  Antideficiency  Act.  All 
DoD  commanders,  managers,  and  personnel  need  to 
know  this  violation  is  responsible  for  about  29%  of  the 
Antideficiency  Act  cases. 

The  third  type  of  violation  accounts  for  18%  of  the 
violations  and  involves  the  use  of  Operation  and 
Maintenance  (O&M)  funds  to  purchase  items  that  should 
be  acquired  with  procurement  funds.  The  commonly 
reported  scenario  involves  DoD  personnel  using  O&M 
funds  to  purchase  a  computer  system  when  Other 
Procurement  funds  should  be  used.  DoD  decision 
makers,  like  contracting  and  information  systems 
personnel,  must  be  knowledgeable  of  the  expense  versus 
investment  rules  if  this  violation  is  to  be  prevented. 
Concentrating  training  on  contracting,  information 
systems,  and  comptroller  functional  personnel  can 
effectively  reduce  the  incorrect  application  of  the  expense 
versus  investment  rule. 

The  next  violation  requires  the  comptroller  community 
to  maintain  adequate  internal  controls  and  an  adequate 
and  properly  trained  staff.  This  fourth  type  accounts  for 
about  5%  of  the  violations  and  occurs  by  failure  to 
record  obligating  documents  in  the  accounting  system. 

The  fifth  type  of  violation  accounts  for  about  3%  of  the 
cases.  This  is  caused  when  managers  obligate  funds  in 
advance  of  their  availability.  The  common  scenario  is 
the  use  of  current  year  funds  to  procure  goods  or  services 
that  are  to  be  funded  with  future  year  appropriations. 

Air  Force  can  make  significant  progress  in  the  reduction 
of  these  common  violations  through  proper  education 
and  effective  training  of  our  personnel  and  clearer  policy 
and  procedures. 

Regulations  are  the  authoritative  source  of  guidance 
and  communicate  the  details  to  the  personnel 
functionally  involved  in  the  stewardship  of  the 
Antideficiency  Act  and  the  application  of  the  policy. 
Seminars  and  workshops  are  opportunities  to  target  a 
specific  audience  like  civil  engineers,  contracting 
personnel,  the  comptroller  community,  and  DoD 
commanders  and  managers. 

It  is  critical  that  Air  Force  commanders  and  managers 
be  aware  of  the  Antideficiency  Act  law  concepts  and  the 
most  likely  causes  of  violations.  It  is  human  nature  to 
want  to  be  recognized.  However,  you  do  not  want  any 
part  of  an  Antideficiency  Act  prize. 


ftj 
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NOTES  FROM  THE: 


Deputy  Assistant  Secretary,  Budget 


by  Maj  General  A.  D.  Bunger 


DSN  225-1875 


Decentralization  of  Aviation  Fuel  Funding.  A  two- 
day  conference  was  held  in  January  to  assess  Air  Force- 
wide  implementation  and  progress  of  the 
decentralization  of  aviation  fuel  funding.  A  wide  range 
of  issues  were  addressed  including  standardized  and 
international  credit  cards,  multi-tier  standard  pricing, 
FAMS  update,  billing  reconciliation,  interfund  billing, 
AVFUEL  cost  development  factors,  and  in-flight 
refueling  documentation  procedures.  Results  of  the 
session  will  be  in  a  forthcoming  update  to  the  field. 

FY96/97  President's  Budget  (PB).  The  FY96/97  PB 
was  submitted  to  Congress  on  6  Feb  95.  It  represents 
the  148  Program  Budget  Decisions  (PBDs)  which  change 
to  some  degree  the  Air  Force  Budget  Estimates 
Submission  (BES)  submitted  to  USD(C)  on  9  Sep  94.  We 
received  110  draft  PBDs,  reclamaed  (protested)  71,  and 
accepted  32  (11  with  comment).  The  Air  Force  was 
vulnerable  for  adjustments  of  $-2,288M  in  FY96  and 
$-430M  in  FY97  in  draft  PBDs.  We  identified  18  Major 
Budget  Issues  (MBIs)  involving  14  PBDs.  Through 
senior  level  discussions  with  OSD,  12  of  18  MBIs  were 
resolved  in  favor  of  the  Air  Force,  with  five  as  partial 
wins  while  one  issue  remains  open  (B-2  Depot  Support 
Equipment  Language  Restrictions).  Final  adjustments, 
based  on  signed  PBDs  and  Program  Decision 
Memorandum  (PDM)  changes  reduced  our  BES  by 
$-879M  for  FY96  and  $66M  in  FY97.  This  includes  the 
OSD  distribution  of  the  $25B  Presidential  Defense 
Funding  Initiative  for  readiness,  quality  of  life,  outyear 
modernization,  and  the  military  pay  raise.  Air  Force 
TOA  for  the  PB  is  $72,893M  for  FY96  and  $73,094M  for 
FY97.  The  PB  hearings  began  in  February  and  will 
continue  through  the  spring  and  summer.  Thanks  to 
everyone  who  helped  bring  this  busy  budget 
development  cycle  to  a  successful  close. 

Expense/Investment  Criteria. The  FY95  DoD 
Appropriations  Act  changed  the  expense/investment 
criteria  dollar  threshold  from  $25,000  to  $50,000.  The 
FY96  PB  proposes  elimination  of  the  threshold.  This 
proposal  would  leave  central  management/asset  control 
as  the  only  determining  factor.  Unless  an  item  is 
centrally  managed  /asset  controlled,  it  is  considered  an 
expense  item  and  funded  accordingly.  If  Congress 
approves  the  proposal,  our  field  commanders  will  have 
the  flexibility  to  procure  non-centrally  managed/asset 
controlled  items  from  O&M  regardless  of  dollar  value. 
The  DoD  Financial  Management  Regulation,  DoD 


7000.14-R,  Volume  2A,  Chapter  1,  page  1-15,  defines 
centrally  managed /asset  controlled. 

The  "M"  Account  is  No  More — Guidance  Update. 
Policy  guidance  for  processing  upward  obligation 
adjustments  and  use  of  current  appropriations  to  fund 
payments  and  adjustments  to  canceled  appropriations 
is  being  updated.  We  provided  sample  conditions  for 
potential  adjustments  to  expired  and  current 
appropriations,  clarified  Undefinitized  Contractual 
Actions  (UCAs)  guidance,  and  expanded  guidance  for 
adjustments  under  Section  1004  of  the  National  Defense 
Authorization  Act  for  FY93.  We  incorporated  the 
increased  delegated  authority  for  approval  of  upward 
adjustments  to  the  MAJCOM/FOA/DRU  FM  from 
$100,000  to  $2  million  (still  limited  to  $100,000  for 
wi thin-scope  contract  changes  and  DoD  appropriations, 
Treasury  Index  Code  97). 

Cash  Management  in  the  Defense  Business 
Operating  Fund  (DBOF).  When  DBOF  was  established 
one  of  the  new  features  was  the  centralization  of  cash 
management  responsibility  under  the  USD/C.  The 
intent  was  to  allow  the  DBOF  business  managers  to 
focus  their  attention  on  the  management  of  "costs"  and 
accurate  rate  development.  The  DBOF  Corporate  Board 
has  decided  that  business  area  management  should 
include  control  over  all  aspects  of  the  business  to 
include  cash  balances.  As  a  result,  OSD  is  decentralizing 
DBOF  cash  management  responsibility  to  the 
components  effective  1  Feb  95,  and  transferring 
Antideficiency  Act  limitations  as  well.  We  have  decided 
that  we  will  temporarily  hold  the  limitation  at  Air  Force 
level  until  adequate  cash  balances  are  established  and 
accounting  systems  are  improved.  However,  all  those 
activities  which  manage  any  portion  of  the  supply 
management  or  depot  maintenance  business  areas, 
along  with  DFAS  representatives  both  in  the  centers 
and  in  the  DAOs,  must  work  very  closely  with  AFMC/ 
FM  and  SAF/FM  to  avoid  any  cash  deficiency. 

Budgeting  for  Depot  Maintenance. The  Depot 
Maintenance  Business  Area  (DMBA)  of  the  Air  Force 
DBOF  is  using  the  Integrated  Computer  Aided 
Manufacturing  Definition  (IDEF)  Language  modeling 
technique  to  do  a  complete  review  of  the  DMBA  budget 
process.  The  IDEF  is  a  tool  for  modeling  existing  business 
processes.  The  objective  of  this  review  is  to  identify 
process  enhancements.We  expect  to  have  the  revised  ^ 
process  fully  documented  by  November  1995.  ** 
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1994 

AWARDS 


Financial  Analysis 
Officer,  Airman  & 
Civilian  of  the  Year 


Financial  Services 
Officer,  Airman  & 
Civilian  of  the  Year 


Financial 

Management  & 

Comptroller 

of  the  Year 


Major  Daniel  P.  Barnett 

92  ARW/FM  (AMC) 
Fairchild  AFB  WA 


Capt  Patrick  J.  Frawley 

15  ABW/FMA  (PACAF) 
Hickam  AFB  HI 


MSgt  Thomas  P.  Gates 

HQ  AF  Recruiting  Svc  (AETC) 
Randolph  AFB  TX 


Ms  G.  Kaye  Lee 

14  FTW/FMA  (AETC) 
Columbus  AFB  MS 


Capt  Brian  M.  O'Connell 

416  BW/FM  (ACC) 
Griffiss  AFB  NY 


TSgt  Lawrence  D.  Olona 

3  WG/FMQ  (PACAF) 
Elmendorf  AFBAK 


Mr  William  J.  Britt 

62  AW/FMF  (AMC) 
McChord  AFB  WA 


Accounting  & 
Finance  Officer, 
Airman  & 
Civilian  of  the  Year 


Lt  Col  Philip  D.  Weinberg 

26AFS/RAF(USAFE) 
Ramstein  AB  GM 


TSgt  Ronald  B.  Ahn 

15  ABW/FMFA  (PACAF) 
Hickam  AFB  HI 


Mr  Walter  E.  Danneck 

26  AFS/RAFFR  (USAFE) 
Ramstein  AB  GM 
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Outstanding 

Contribution 
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Comptroller 


Lt  Col  Rose  M.  Wainwright 

SAF/FMBP 
Washington  DC 


Mr  Anthony  M.  Colucci 

SAF/FMPB 
Washington  DC 


SAF/HQUSAF/ 
AFCAA  Level 


Maj  Anthony  V.  Levy 

HQ  AFMPC  /  DPMRSD 
Randolph  AFB  TX 


MSgt  Richard  P.  Maschak 

HQ  ACC/FMF 
Langley  AFB  VA 


MAJCOM  Level 
Officer,  Airman 
&  Civilian 


Mr  George  V.  Cava 

HQ  11  SPTW/FM 
Washington  DC 


Outstanding 
Contribution 

to  AF  Financial 
Management 

&  Comptroller 


Capt  Daniel  D.  Cappabianca 

NATO  Airborne  Early  Warning  Force 
Geilenkirchen  NATO  AB  GM 


Mr  Evert  E.  Anderson 

DFAS-DE/AOA 
Denver  CO 


Resource  Advisors 
of  the  Year 


MAJCOM  and 
Installation  Level 


Ms  Dorothy  L.  Colwell 

HQAFSPC/CEPF 
Peterson  AFB  CO 


TSgt  Yolanda  R.  McGee 

3  SPTG/CCER  (PACAF) 
Elmendorf  AFBAK 
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Capt  Kirk  A.  Schneider 

SMC/CIP  (AFMC) 
Los  Angeles  AFB  CA 


Ms  Carol  J.  Hibbard 

AFCAA 
Arlington  VA 


Acquisition  Costing 
Military  &  Civilian 
of  the  Year 
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MAJCOM  and 
Installation  Level 


Educator  of  the  Year 


Mr  Charles  H.  Anderson 

HQAFSPC/FMFF 
Peterson  AFB  CO 


~ 


NAF  Analyst 
of  the  Year 


Ms  Dorothy  D.  Walters 

1  CPTS/FMA  (ACC) 
Langley  AFB  VA 


Author  of  the  Year 


V 


- 
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Capt  Michael  D.  Heard 

AFIT/CEM  (AETC) 
Wright-Patterson  AFB  OH 


Capt  Matthew  D.  Swanson 

HQ  AMC/FMIB 
Scott  AFB  IL 
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Financial 
Management 
&  Comptroller 
Organization 
of  the  Year 


436AW/FM(AMC) 
Dover  AFB  DE 


Financial  Analysis  Office  of  the  Year 


62  AW/FMA  (AMC) 
McChord  AFB  WA 


d  AIRLIFT  WING 
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Financial  Services  Office  of  the  Year 

1  CPTS/FMF  (ACC) 
Langley  AFB  VA 


Accounting  &  Finance  Office 
of  the  Year 

36ABW/FMF(PACAF) 
Andersen  AFB  GU 


Disbursing  Agent  Office 
of  the  Year 

425  ABS/FMF  (USAFE) 
Izmir  AS  TU 
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Special  Acts  and  Services  Awards 


HQACC/FM 
Langley  AFB  VA 

HQACC/FMG 
Langley  AFB  VA 


31  FW/FMF  (USAFE) 
Aviano  AB  IT 

325  CPTS/FM  (AETC) 
Tyndall  AFB  FL 


435  AW/FMF  (USAFE) 
Rhein-Main  AB  GM 

722  ARW/FMFT  (AMC) 
March  AFB  CA 


Runners-Up 

Financial  Management  &  Comptroller  Awards 


Financial  Management  &  Comptroller  of 
the  Year: 

Lt  Col  G.  Michael  Brown 
325  FW/FM  (AETC) 
Tyndall  AFB  Fl 

Financial  Mangement  &  Comptroller 
Organization  of  the  Year: 

1  CFTS/CC  (ACC) 
Langley  AFB  VA 

Financial  Analysis  Officer  of  the  Year: 

Capt  James  R.  Pulliam 
347CPTS/FMA(ACC) 
Moody  AFB  GA 

Financial  Analysis  Airman  of  the  Year: 

TSgt  Marvin  T.  Burnett 
347CPTS/FMA(ACC) 
Moody  AFB  GA 

Financial  Analysis  Civilian  of  the  Year: 

Ms  Kathy  L.  Adams 
436  AW/FMA  (AMC) 
Dover  AFB  DE 

Financial  Analysis  Office  of  the  Year: 

86  AW/FMA  (USAFE) 
Ramstein  AB  GM 

Financial  Services  Officer  of  the  Year: 

Capt  Jodi  A.  Congdon 
52  FW/FMF  (USAFE) 
Spangdahlem  AB  GM 

Financial  Services  Airman  of  the  Year: 

MSgt  Gloria  J.  Sanford 
39  WG/FMF  (USAFE) 
Incirlik  AB  TU 

Financial  Services  Civilian  of  the  Year: 

Ms  Linda  E.  Comstock 
509  BW/FMF  (ACC) 
Whiteman  AFB  MO 

Financial  Services  Office  of  the  Year: 

341MW/FMF(AFSPC) 
Malmstrom  AFB  MT 


Accounting  &  Finance  Officer  of  the  Year: 

Maj  H.  Lewis  Martin 
607  AFS/FMF  (PACAF) 
Osan  AB  KS 

Accounting  &  Finance  Airman  of  the  Year: 
SSgt  John  A.  Mendoza 

31  FW/FM  (USAFE) 
Aviano  AB  IT 

Accounting  &  Finance  Civilian  of  the  Year: 

Ms  Suzanne  K.  Higuchi 
15  ABW/FMFQ  (PACAF) 
Hickam  AFB  HI 

Accounting  &  Finance  Office  of  the  Year: 

32  AFS/RAF  (USAFE) 
Incirlik  AB  TU 

Outstanding  Contribution  to  Financial 
Management  &  Comptroller — Military 
(SAF/HQ  USAF/AFCAA  Level) 

Maj  Rhonda  L.  Schneider 
SAF/FMCC 
Washington,  DG. 

Outstanding  Contribution  to  Financial 
Management  &  Comptroller — Civilian 
(SAF/HQ  USAF/AFCAA  Level) 

Mr  Raymond  F  Scheuring 

SAF/FMCE 

Washington,  DC. 

Outstanding  Contribution  to  Financial 
Management  &  Comptroller — Officer 
(MAJCOM  Level) 

Capt  James  W.  O'Brien 
HQ  USAFE/FMA  (USAFE) 
Ramstein  AB  GM 

Outstanding  Contribution  to  Financial 
Management  &  Comptroller — Airman 
(MAJCOM  Level) 

TSgt  Randall  B.  Huffman 
HQAFMC/FMF 
Wright-Patterson  AFB  OH 


Outstanding  Contribution  to  Financial 
Management  &  Comptroller — Civilian 
(MAJCOM  Level) 

Mr  Johnny  L.  Lipscomb 
HQ  ACC/FMF 
Langley  AFB  VA 

Resource  Advisor  of  the  Year: 
(MAJCOM  Level) 

lLt  David  L.  Mulligan 
HQAFOSI/SCXB 
Boiling  AFB  DC 

Resource  Advisor  of  the  Year: 
(Installation  Level) 

Maj  Anthony  B.  Strines,  Jr. 
AFTAC/TN  (AIA) 
Patrick  AFB  FL 

Acquisition  Costing  Military  of  the  Year: 
Capt  Erik  G.  Cummings 
AFCAA 
Arlington  VA 

Acquisition  Costing  Civilian  of  the  Year: 

Mr  C.  Fredric  McNitt 
HQ  AMC/FMPC 
Scott  AFB  IL 

NAF  Analyst  of  the  Year: 
(MAJCOM  Level) 

Mr  Todd  E.  Green 
HQAFMC/FMOC 
Wright-Patterson  AFB  OH 

NAF  Analyst  of  the  Year: 
(Installation  Level) 

Mr  James  E.  Hamil 
31  FW/FMA  (USAFE) 
Aviano  AB  IT 

Disbursing  Agent  Office  of  the  Year: 

750SGP/FM(AFSPC) 
Onizuka  AS  CA 

Author  of  the  Year: 

Maj  Frank  J.  Lokey 
HQAFSOC/FMF 
Hurlburt  Field  FL 
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Outstanding 
Project  Supervisor 


Outstanding 
Project  Manager 
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Mr  Lee  Roy  Waugh 

AFAA/FSS 
March  AFB  CA 


Mr  William  P.  Irvine 

AFAA/FSS 
March  AFB  CA 


Mr  Gregory  C.  Carlson 

AFAA/QLR 

Outstanding  Field  Auditor  HiU  AFB  m 


Mr  Winfred  A.  Dougherty 

AFAA/FDW 
Luke  AFB  AZ 


Ms  Jeanne  M.  Koeller 

AFAA/FDC 
Scott  AFB  IL 


Mr  Paul  M.  Sondel 

AFAA/DOL 
Washington  DC 
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Mr  Thomas  J.  Vaden 

AFAA/FS 
March  AFB  CA 


Outstanding 
Project  Manager 


Air  Force 
Audit  Agency's 
Outstanding 
Auditors  for 


Ms  Ann-Cecile  M.  McDermott 

AFAA/QLQ 
Wright-Patterson  AFB  OH 


Fl 


i 


Mr  Stephen  L.  Nebeker 

AFAA/FDW 
Elmendorf  AFBAK 


Mr  Joseph  A.  Ritzel 

AFAA/FDE 
Spangdahlem  AB  GM 


MSgt  David  T.  Wrede 

AFAA/QLA 
Wright-Patterson  AFB  OH 


Outstanding 
Field  Supervisor 


Ms  Julie  A.  Sullivan 

AFAA/QLR 
Tinker  AFB  OK 


Outstanding 
Staff  Member 
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Focus  on  Internal  Controls.  I  am  pleased  that 
this  issue  of  The  Air  Force  Comptroller  magazine  is 
devoted  to  controls  in  financial  management 
operations.  Establishing  an  effective  system  of 
internal  controls  is  a  critical  management  function 
and  auditors  have  a  major  responsibility  for 
evaluating  internal  controls. 

Audit  Involvement.  Generally  accepted 
government  auditing  standards  require  audit 
review  of  management  internal  controls.  While 
the  audit  focus  may  vary  with  the  type  of  audit 
(i.e.,  financial  or  performance),  a  major  purpose 
for  evaluating  internal  controls  is  to  determine  the 
degree  auditors  can  rely  on  existing  controls  when 
planning  the  nature,  extent,  and  timing  of  their 
tests.  Good  controls  allow  us  to  reduce  our  audit 
scope.  More  importantly,  good  controls  give 
commanders  and  managers  assurance  that  their 
mission  is  being  accomplished  effectively, 
efficiently,  and  legally. 

Control  Techniques.  Audit  reviews  of  internal 
control  systems  normally  focus  on  the  effectiveness 
of  control  techniques.  Common  techniques  include 
ensuring: 

•  Transactions  and  other  significant  events  are 
clearly  documented  and  recorded  promptly. 

•  Transactions  and  other  significant  events  are 
authorized  and  executed  by  persons  acting  within 
their  authority. 

•  An  appropriate  segregation  of  duties  exist 
between  functions  such  as  authorizing,  processing, 
recording,  and  reviewing. 

•  Access  to  resources  and  records  is  limited  and 
accountability  for  custody  is  clearly  assigned. 

•  Qualified  and  continuous  supervision  is 
provided. 

Implementing  Controls  in  a  Changing 
Environment.  While  controls  may  seem  simple  to 
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implement,  today's  changing  environment 
continually  challenges  the  best  efforts  to  establish 
effective  controls.  For  example,  empowerment  and 
drawdowns  are  necessary  but  they  can  impede 
key  controls  by  precluding  needed  separation  of 
duties  or  limiting  resources  available  for  other 
controls.  Nevertheless,  even  in  today's 
environment,  an  effective  internal  control  system 
is  still  essential.  However,  controls  do  not 
necessarily  have  to  be  onerous  or  excessively 
burdensome. 

Reducing  the  Cost  of  Controls.  Options  are 
available  to  reduce  the  cost  and  resources  required 
for  effective  control  techniques.  One  of  the  best 
options  is  to  build  good  controls  into  automated 
systems.  To  illustrate,  automated  edits 
accomplished  as  data  enters  systems  can  verify 
validity  of  account  numbers,  assure  that  dollar 
values  are  within  authorized  ranges,  and  check  for 
required  approvals.  Other  options  are  available  to 
limit  the  burden  of  manual  control  techniques. 
Examples  include  substituting  peer  reviews  for 
supervisory  checks  in  some  instances,  using 
sampling  in  lieu  of  100  percent  checks,  and  setting 
dollar  thresholds  for  items  requiring  review.  In  all 
cases,  the  importance  and  value  of  the  assets  or 
resources  subject  to  control  should  govern  the 
extent  of  the  control  techniques  employed. 

Air  Force  Progress.  Our  audits  have 
documented  Air  Force  efforts  to  improve  its 
financial  management  practices  and  associated 
internal  controls.  However,  much  work  still  needs 
to  be  done.  Internal  audit  is  an  integral  part  of  the 
management  control  process,  and  I  am  pleased 
that  Air  Force  and  DFAS  personnel  are  working 
with  us  to  establish  controls  that  are  compatible 
with  the  Air  Force  quality  culture  and  today's 
streamlined  organizations. 

For  additional  insight  on  what  internal  controls 
are,  examples  of  how  they  work  and  relate  to  Air 
Force  activities,  and  their  limitations,  I  encourage 
you  to  read  Jon  Lohnaas'  article  titled: 
Management  Controls,  in  this  issue. 
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NOTES  FROM  THE: 

Director,  Defense  Finance  and 
Accounting  Service — Denver  Center 

by  Mr  John  S.  Nabil  DSN  926-7461 


Interim  Migratory  Accounting  System  (IMAS) 
Concepts.  A  DFAS-DE  project  is  underway  to  develop 
concepts  for  the  Interim  Migratory  Accounting  System 
(IMAS).  The  purpose  for  IMAS  is  to  bring  financial 
data  under  a  general  ledger  control  that  will  comply 
with  General  Accounting  Office  (G  AO)  and  the  Office 
of  Management  and  Budget  (OMB)  mandates.  The 
major  initial  goals  are  to: 

•  provide  double-entry,  transaction-based 
general  ledgers  by  appropriation; 

•  convert  to  the  DoD  Standard  Chart  of 
Accounts;  and 

•  use  the  Standard  Budget  and  Accounting 
Classification  Codes. 

"Transaction  based"  means  only  individual 
transactions  to  the  various  master  records  can  be  used 
to  update  general  ledger  accounts,  rather  than  using 
accumulated  balances  from  property  and  budgetary 
master  records.  This  allows  users  and  auditors  to  verify 
entries  made  to  accounts  and  account  balances  from 
the  source  of  input. 

Congress,  GAO,  and  the  Treasury  Department 
require  that  financial  reports  be  based  on,  and 
reconcilable  to,  general  ledgers.  Air  Force  supply 
management  and  industrial  funds  currently  meet  this 
requirement.  However,  they  must  be  modified  to  the 
"transaction-based"  concept  and  use  the  DoD  Standard 
Chart  of  Accounts. 

Past  emphasis  has  been  on  fund  control  and  status  of 
funds  reporting,  rarely  using  the  general  ledger.  Sound 
financial  management  principles  and  standards  require 
general  ledgers  to  be  maintained  separately  by 
appropriation,  a  transaction  based  general  ledger,  the 
use  of  a  standard  chart  of  accounts  and  financial  reports 
based  on  the  general  ledger.  Consequently,  current 
general  funds  databases  may  need  to  be  modernized  to 
achieve  these  goals. 

Other  concepts  to  be  considered  include: 

•  the  use  of  the  Standard  Materiel  Accounting 
System  to  maintain  all  general  ledgers  and  to  do  the 
general  ledger  reporting.  This  system  currently 
performs  these  functions  for  the  stock-fund  divisions. 

•  the  use  of  the  Job  Order  Cost  Accounting 
System  II  (JOCAS II)  to  produce  general  ledger  update 
transactions  after  receipt  of  transactions  from  Air  Force 
property  holders.  JOCAS  II  would  account  for: 


•  acquisition/  transfer-in; 

•  adjustments; 

•  depreciation/amortization/depletion; 

•  disposal/retirement/transfers-out;  and 

•  maintenance  of  Work-In-Process  and 
Government  Furnished  Materiel. 

DFAS-DE  and  Air  Force  personnel  are  currently 
working  with  a  contractor  to  develop  concepts  and 
recommendations  for  IMAS.  The  initial  implementation 
phase  is  tentatively  scheduled  for  1997. 


Contingency  Operations.  The  U.S.  provides  a  variety 
of  humanitarian  and  disaster  relief  services  to  foreign 
countries.  These  efforts  are  known  as  Contingency 
Operations.  When  the  President  determines 
Contingency  Operations  are  necessary,  any  government 
agency  is  authorized  to  provide  material  and  services 
to  friendly  countries,  international  organizations,  the 
American  Red  Cross  and  voluntary  nonprofit  relief 
agencies.  Section  607  of  the  amended  Foreign  Assistance 
Act  of  1961  governs  this  support.  The  Defense  Finance 
and  Accounting  Service-Denver  Center,  Deputate  for 
Security  Assistance,  Customer  Programs  Office  II 
(DFAS-DE/IB)  became  the  central  DoD  accounting 
and  billing  activity  for  Contingency  Operations  Oct.  1, 
1994.  DFAS-DE/IB  performs  accounting  functions, 
submits  bills  to  customers,  receives  collections,  and 
reimburses  performing  activities  for  articles  and  services 
provided.  DFAS-DE/IB  does  this  through  the  Foreign 
Military  Sales  (FMS)  network  and  outside  the  FMS 
network.  Using  the  FMS  network,  the  Defense  Security 
Assistance  Agency  (DSAA)  directs  responsible 
components  to  prepare  FMS  cases  and  leases.  The 
accounting  processes  for  support  directed  by  DSAA 
follow  normal  FMS  accounting  procedures  with  a  few 
exceptions.  Outside  the  FMS  network,  responsible 
components  don't  prepare  FMS  cases  and  leases.  DFAS- 
DE/IB  receives  billing  documents  from  performing 
activities  and  forwards  them  for  payment.  After 
receiving  payment,  DFAS-DE/IB  reimburses  the 
appropriate  fund  cites.  DFAS-DE/IB  is  finalizing  a 
monthly  report  detailing  the  status  of  all  Contingency 
Operations  billings.  Responsible  components  will  use 
this  report  to  ensure  Contingency  Operations  billings 
are  recorded  accurately  and  processed  quickly.  £f 
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NOTES  FROM  THE: 


Standard  Systems  Center 


by  Lieutenant  Colonel  Charles  B.  Hester 


DSN  596-4181 


It  is  a  pleasure  to  provide  you  my  initial  update  as  the 
Chief,  Financial  Management  and  Comptroller  Systems 
Division.  I  have  been  on  board  since  early  December  1994 
and  have  a  greater  appreciation  for  the  many  years  of 
outstanding  dedication  and  support  my  predecessor,  Mr 
Pat  Foley,  and  his  staff  have  provided  to  the  comptroller 
community.  Taking  over  the  helm  of  this  organization  is 
to  say  the  least  a  challenge,  but  a  challenge  I  accept  with 
enthusiasm.  The  enormous  amount  of  change  taking 
place  in  every  area  and  facet  of  the  comptroller  network 
only  adds  to  the  challenges  that  lay  ahead  for  myself  and 
each  one  of  you.  The  updates  that  follow  on  SMAS  and 
Nonappropriated  Funds  payroll  are  two  examples  of  our 
commitment  to  providing  enhanced  systems  and 
capabilities  to  users  worldwide.  I  look  forward  to  working 
with  you  and  am  confident  we  will  meet  and  successfully 
accomplish  the  formidable  tasks  that  lie  ahead. 

The  Standard  Materiel  Accounting  System 
(SMAS)Increment  II.  The  SMAS  is  undergoing  some 
significant  changes  with  the  implementation  of  SMAS 
Increment  II  in  July  1995.  The  revision  will  be  released 
June  1995  and  implemented  after  end-of-month  June 
processing.  The  objective  of  the  SMAS  is  to  provide  a 
single  system  that  performs  all  accounting  functions  in  a 
transaction- based  environment.  This  objective  is  partially 
served  by  elimination  of  the  Medical  Materiel  BV  system 
and  incorporation  of  all  medical  accounting  functions, 
with  the  exception  of  local  purchase,  into  SMAS.  The 
accountability  for  local  purchase  details  will  be 
maintained  by  the  Integrated  Accounts  Payable  System 
(IAPS).  Daily  interfaces  between  SMAS  and  LAPS  will 
contain  transactions  reflecting  the  results  of  LAPS  local 
purchase  processing  and  update  the  general  ledger  in 
SMAS  as  well  as  store  the  detailed  transactions  in  the 
SMAS  history.  Daily  interfaces  between  the  MEDLOG 
and  SMAS  will  contain  all  individual  detailed  transactions 
processed  by  the  MEDLOG  for  update  to  the  SMAS 
general  ledger,  stock  fund  customer  records,  detail 
interfund  records,  inventory  management  records,  and 
the  SMAS  history.  Updates  to  the  SMAS  general  ledger 
will  be  transaction  based  rather  than  summary  updates 
as  currently  received  from  the  Medical  Materiel  BV 
system.  SMAS  II  includes  debtor  and  customer  records 
for  customer  billings  and  reimbursements.  Individual 
sales  and  sales  returns  transactions  update  both  the 
customer  records  and  general  ledger  and  support  billings 
to  reimburse  the  stock  fund  and  either  charge  appropriated 
funds  or  establish  an  accounts  receivable.  SMAS  will  also 
perform  the  aging  and  collection  functions  of  the  accounts 
receivable  process  and  provide  expense,  obligation,  and 
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collection  information  for  interface  and  update  to  the 
General  Accounting  and  Finance  System,  BQ.  SMAS 
will  maintain  accountability  for  all  medical  supplies  and 
equipment  procured  through  depot  sources.  In  contrast 
to  the  current  BV  system,  SMAS  will  not  maintain 
separate  details  for  orders  placed,  receipts,  payments,  or 
claims;  SMAS  will  create  and  maintain  a  single  detail  for 
each  depot  document  number  that  reflects  the  current 
status  of  the  detail  from  the  placement  of  the  order  to  the 
payment  of  the  bill.  Each  transaction  that  updates  the 
SMAS  general  ledger  may  also  update  an  Inventory 
Management  Record  (IMR),  that  is  used  in  the 
reconciliation  process  with  the  Base  Medical  Supply  office 
and  creation  of  the  Monthly  Medical  Materiel 
Management  report.  SMAS  LI  provides  enhanced  visibility 
to  the  end  user  by  allowing  on  line  access  to  all  transactions 
that  update  and  support  the  general  ledger.  Although 
there  will  be  little  impact  on  the  end  result,  fiscal  control 
and  reporting,  the  method  of  arriving  at  general  ledger 
totals  will  change  significantly. 

In  summary,  SMAS  II  provides  a  complete  materiel 
accounting  system  for  the  medical  division  of  the  Air 
Force  Stock  Fund  and  provides  a  foundation  to  incorporate 
other  divisions  in  the  future. 

Nonappropriated  Fund  Management  Information 
System  (NAFMIS).  The  NAFMIS,  which  pays  NAF 
employees,  is  undergoing  a  major  modification  to 
benefit  all  NAF  employees.  The  modification,  due  for 
release  in  March  1995,  allows  the  user  the  ability  to  update 
employee  and  employer  health  and  life  insurance  rates, 
and  retirement  benefit  rates.  Previously,  NAF  employees 
had  only  one  choice  as  far  as  these  insurance  plans  were 
concerned.  As  a  matter  of  fact,  when  an  employee  elected 
the  health  insurance,  he  or  she  was  automatically  enrolled 
in  a  life  insurance  plan  as  well.  Now,  flexibility  to  choose 
among  a  variety  of  plans  is  available.  Employees  will  be 
able  to  choose  from  several  health  and  life  insurance 
options  with  various  degrees  of  coverage.  This  is  being 
accomplished  by  providing  the  NAF  payroll  offices  the 
capability  to  build  insurance  premium  tables,  and  to 
change  the  rates  when  necessary.  Previously  this 
information  was  all  hard  coded  into  the  software,  and  any 
change  required  a  major  software  change  and  release. 
When  operational  in  March,  HQ  AFSVA  will  be  able  to 
send  messages  to  the  field  advising  them  of  new  rates  and 
their  effective  dates,  and  the  local  payroll  offices 
immediately  will  be  able  to  make  these  changes  to  the 
software  tables  thereby  giving  NAF  employees  insurance 
coverage  flexibility  never   before  available. 
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NOTES  FROM  THE: 


Comptroller  Training  Flight 

SHEPPARD  AFB  TEXAS 


Maj  Thomas  Vereb,  Commander 


DSN  736-5486 


What's  Happening  at  the  Schoolhouse 


The  Schoolhouse  at  Sheppard  AFB  is  alive  and 
well,  and  busy  with  a  continuing  list  of  challenges 
that  will  flavor  the  future  of  Air  Force 
Comptrollership.  While  we've  dropped  a  few  courses 
from  the  active  inventory,  we've  added  others  and 
are  developing/updating  a  variety  of  courses  not 
only  for  the  Air  Force  but  in  support  of  DoD  as  well. 

Our  number  one  priority  is  and  will  continue  to 
be  the  Schoolhouse's  on-going  course  load  which  is 
primarily  entry-level  courses  for  both  enlisted  and 
officers.  On  the  enlisted  side,  we  still  have  AFSC 
awarding,  3-level  apprentice  courses  for  Financial 
Analysis,  Financial  Management,  and  Financial 
Services.  Additional  supplemental  (non-AFSC 
awarding)  courses  include  Travel,  Military  Pay, 
Civilian  Pay,  and  Financial  Management  and  Services 
Courses  for  the  Air  National  Guard  and  Reserve. 
Entry  level  courses  for  officers  currently  include  both 
Financial  Analysis  and  Financial  Services.  Several 
supplemental  courses  are  listed  as  officer  courses  yet 
are  available  for  enlisted  personnel  and  civilians  who 
meet  specified  criteria.  These  courses  include  Cost 
and  Budget  Supplemental,  Financial  Management 
Systems,  and  the  Financial  Management  Staff 
Officers  Course  (FMSOC).  FMSOC,  a  mid-level 
managers  course,  is  also  available  in  a  shortened 
version  for  the  Air  National  Guard  and  Reserve. 
Many  Palace  Acquires  have  recently  been  attending 
this  shortened  advanced  course. 

Career  Development  Courses  (CDCs)  are  also  a 
critical  part  of  the  Schoolhouse's  ongoing  workload. 
We  develop  the  material  for  these  correspondence 
courses  that  are  administered  by  ECI.  A  total  of  four 
CDCs  are  currently  in  the  inventory.  Three  are  AFSC 
awarding  (5-level,  Journeyman)  for  each  of  the  three 
enlisted  specialties:  Financial  Analysis, 
Management,  and  Services.  A  CDC  for  Resource 
Advisors  (RA)  is  also  available  and  recommended 
to  expand  the  knowledge  of  personnel  assigned  the 
duties  of  an  RA. 

In  January  we  completed  development  of  four 
supplemental  accounting  courses,  Accounting, 
Accounts    Payable,    Travel    Accounting,    and 


Disbursing  at  the  request  of  DFAS.  The  initial  pilot 
courses  to  validate  content  and  timeflow  were  taught 
at  the  Schoolhouse  in  February.  The  schedule  for 
delivery  over  the  next  year  includes  both  in-residence 
and  mobile  training  team  (MTT)  courses. 

Two  hot  items  on  our  priority  list  are  the  new  7- 
level  courses.  As  part  of  the  Year  of  Training  Initiatives, 
these  two  new  courses,  one  for  Financial  Analysis 
(AFSC  6F171)  and  one  for  Financial  Management 
(AFSC  6F070),  must  be  ready  to  be  delivered  by  the 
end  of  the  fiscal  year.  The  January  Utilization  and 
Training  Workshop  (U&TW)  granted  final  direction 
and  approval  to  ensure  the  courses  meet  the  needs 
of  the  career  field.  The  main  thrusts  or  themes  of  the 
new  courses  are  management/supervision,  technical 
changes/updates  in  the  career  field  and  contingency 
operations.  These  10-day  in-residence  courses  will 
eventually  become  mandatory  for  all  enlisted  to  be 
awarded  a  7-level  AFSC  after  successful  completion 
of  all  5-level  CDC  and  OJT  requirements. 

Other  items  currently  in  progress  include  a 
Contingency  Course  and  support  to  the  Defense 
Business  Management  University  (DBMU).  A 
Contingency  Course  is  being  developed  that  we  hope 
to  have  on  line  in  the  near  future.  The  plan  is  to  have 
an  approximately  5-day  course  with  a  target  audience 
of  all  personnel,  regardless  of  rank,  who  have  a 
wartime  tasking.  With  regards  to  DBMU,  while  there 
has  been  a  recent  pause  in  the  action,  we  have 
continued  to  participate  over  the  past  several  months 
in  the  planning  and  development  of  several  of  their 
"purple-suit"  courses. 

We've  got  a  pretty  full  plate  at  the  Schoolhouse, 
not  to  mention  the  possibility  of  upcoming  rewrites/ 
updates  to  the  basic  courses  on  the  horizon.  With 
some  of  my  key  personnel  recently  or  soon  to  be 
departing,  we've  got  some  super  opportunities  for 
folks  at  all  levels  who  are  interested  in  an  incredibly 
rewarding  experience.  We  need  the  best  people 
training  and  molding  the  future  of  our  career  field. 
Please  give  us  a  call  at  the  Schoolhouse  if  you'd  like 
some  more  information.  $) 


The  Air  Force  Comptroller,  April  1995— Page  25 


S 


i 
fr: 

l  !* 

I 

: 


1 1 

i 
i  ■ 


NOTES  FROM  THE: 

Professional  Military 
Comptroller  School 

by  Major  Anthony  (Tony)  L.  Hardin  DSN  493-6656 

Changes  to  the  Executive  Communication  Block 


As  soon  as  you  move  one  step  upfront  the  bottom, 
your  effectiveness  depends  on  your  ability  to  reach 
others  through  the  spoken  or  the  written  word.  And 
the  further  away  your  job  is  from  manual  work,  the 
larger  the  organization  of  which  you  are  an  employee, 
the  more  important  it  will  be  that  you  know  how  to 
convey  your  thoughts  in  writing  or  speaking.  In  the 
very  large  organization. ..this  ability  to  express 
oneself  is  perhaps  the  most  important  of  all  the  skills 
a  man  (or  woman)  can  possess.  Dr.  Peter  F.  Drucker, 
a  management  theorist,  wrote  these  words  in  1952  for 
Fortune  Magazine  in  an  article  entitled,  "How  to  be  an 
Employee".  Do  you  think  his  words  are  still  true 
today?  Here  at  PMCS,  our  challenge  is  to  continue  to 
provide  you  the  best,  most  up-to-date  writing  and 
speaking  programs.  Based  on  valuable  student 
feedback,  we  have  made  some  changes  to  the 
executive  communication  block. 

Writing  Program 

Starting  with  Class  95-A,  we  made  some  significant 
changes  to  our  writing  program.  We  changed  our 
grading  process  and  deleted  one  type  of  long  paper. 

PMCS  still  requires  a  short  economics  paper  (2 
pages)  and  a  long  resource  management  paper  (6-8 
pages).  However,  student  critiques  suggested  we 
change  the  way  we  grade  the  papers.  In  the  past,  we 
used  a  subjective  numerical  scale.  Since  all  faculty 
members  grade  papers,  this  scale  created  some 
standardization  problems.  However,  we  could  always 
agree  on  whether  the  papers  met  standards.  So,  we 
listened  to  the  students  and  changed  the  grading 
scale  to  simply  "meets  standards"  and  "does  not  meet 
standards."  Then  we  turned  our  attention  to  the 
choices  of  long  papers  available  at  PMCS. 

We  looked  at  the  value-added  of  the  three  types  of 
papers  from  which  our  students  are  allowed  to  choose: 
the  comptroller  philosophy  paper,  idea  paper,  and 
current  issue  paper.  After  a  thorough  review,  we 
deleted  the  comptroller  philosophy  paper  and 
retained  the  idea  paper  and  current  issue  paper. 

In  case  you've  forgotten,  or  for  that  matter  never 
knew,  the  idea  paper  gives  students  the  opportunity 
to  use  the  problem-solution  method  to  address  and 
provide  specific  recommendations  on  a  current 


resource  management  problem  or  issue.  Idea  papers 
of  acceptable  quality  are  forwarded  to  the  services 
and  DoD  entities  with  the  authority  to  implement  the 
solutions.  The  comptroller  current  issue  paper  is  the 
second  type  of  long  paper.  It  affords  students  the 
chance  to  provide  their  personal  viewpoints  on  an 
issue  which  significantly  impacts  resource 
management  in  the  DoD.  This  type  of  paper  is  more 
general  than  the  idea  paper  and  isn't  forwarded  to 
offices  outside  of  PMCS.  In  addition  to  deleting  the 
comptroller  philosophy  paper,  we  made  minor 
changes  to  our  speaking  program. 
Speaking  Program 

Although  students  are  apprehensive  about  the 
required  8-minute  speech  on  a  resource  management 
topic,  the  speaking  program  ends  up  as  one  of  their 
favorite  activities.  Because  of  the  success  of  the 
program,  we  only  made  changes  to  the  optional  oral 
presentation  lab  (OPL). 

The  objective  of  the  OPL  is  to  improve  the  student's 
oral  communication  skills.  In  the  past,  the  lab  focused 
on  the  long-term  goal  of  helping  the  student  become 
a  better  speaker  and  did  not  focus  on  the  short-term 
goal  of  helping  to  prepare  the  student  for  the  8- 
minute  seminar  speech.  Although  the  speech  is 
typically  given  the  third  week,  we  conducted  the  lab 
one  hour  a  week  for  six  weeks.  This  schedule  did  not 
permit  immediate  application  of  the  skills  learned  in 
the  OPL.  Effective  with  Class  95-C,  we  are  changing 
the  OPL.  We  will  conduct  the  lab  two  hours  a  week 
and  end  the  lab  during  the  third  week.  This  allows 
the  students  to  receive  both  short-  and  long-term 
benefits  from  the  OPL. 

Conclusion 

We  continue  to  listen  and  respond  to  the  needs  of 
our  students  and  senior  DoD  resource  managers.  The 
changes  we  have  made  are  designed  to  strengthen  a 
program  that  you  continually  validate  as  excellent. 
Undoubtedly,  Dr.  Drucker's  words  are  as  true  today 
as  they  were  43  years  ago.  Writing  well  and  speaking 
well  are  indeed  important  skills  for  all  DoD  resource 
managers.  We  hope  that  our  changes  are  a  few  small 
but  effective  steps  toward  continuing  to  enhance 
those  skills. 
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NOTES  FROM  THE: 


Chief  for  Enlisted  Matters 


by  CMSgt  James  J.  Magnotta 


DSN  224-5437 


The  activity  level  continues  at  a  high  rate  as  I  attempt 
to  settle  into  some  state  of  normalcy  in  the  Pentagon. 
My  first  couple  of  weeks  have  been  filled  with  learning 
and  more  learning.  It  has  almost  been  like  being  back  in 
high  school  for  the  first  time  trying  to  find  my  way 
around  the  building.  At  least  I  know  where  you  can 
have  sutures  removed — a  story  you'll  have  to  hear  in 
private. 

We  conducted  a  Functional  Managers  Workshop  in 
Washington  DC  (19-20  Jan)  and  a  Utilization  and 
Training  Workshop  (U&TW)  at  Sheppard  AFB  TX  (23 
Jan-2  Feb).  Both  were  informative,  challenging  and 
future  oriented,  and  I  know  of  interest  to  all  of  you.  So 
here's  what  happened. 

Attendees  from  all  MAJCOMs  and  DFAS-DE  came 
to  the  Pentagon  to  share  concerns,  thoughts,  and  look 
for  ways  to  improve  our  business.  Mr  Hale  took  time  to 
open  the  workshop,  share  his  thoughts,  and  offer  his 
support  to  meet  the  challenges  we  all  face.  He  reaffirmed 
his  conviction  that  there  is  a  genuine  need  for  military 
professionals  in  the  financial  management  business. 
We  are  committed  to  our  wartime  tasking  to  support 
commanders  in  any  deployed  environment  as  we 
proved  through  Top  Dollar.  We  will  develop  and  execute 
budgets  for  the  foreseeable  future  and  play  a  key  role  in 
maintaining  quality  of  life  initiatives  throughout  the 
Air  Force.  It  is  important  we  focus  on  the  positive  as 
we  move  to  where  we  haven't  been. 

There  were  a  number  of  other  informative  briefings 
that  gave  attendees  an  insight  to  the  future.  Maj  Gen 
Bunger,SAF/FMB,  presented  a  budget  update  for  the 
current  and  outyears.  Mr  Baseman,  SAF/FMC,  spoke 
on  cost  analysis  initiatives  and  the  need  for  analysis  at 
all  levels.  Col  Brogdon,  SAF/FMPC,  talked  about  FM 
long-range  planning  and  other  topics  from  his  area.  In 
all,  the  attendees  received  an  up-to-date  status  on 
financial  management  issues. 

A  key  part  of  the  workshop  were  our  group 
discussions.  With  the  help  of  SMSgt  Stradley  from 
AFMPC  and  others  from  HQ  USAF/DP  we  covered 
manning  percentages,  assignment  policies,  personnel 
programs,  and  future  outlook.  We  left  the  workshop 
with  more  knowledge  and  an  awareness  of  unique 
situations  we  face  in  our  separate  MAJCOMs  and  bases. 
Sharing  ideas  is  a  very  important  part  of  growing 
together  and  is  one  of  the  keys  to  success. 


From  Washington,  most  of  the  attendees  set  off  to 
Sheppard  AFB  TX  and  the  Utilization  and  Training 
Workshop.  With  representatives  from  Sheppard 
technical  training,  base  level  subject  matter  experts, 
and  MAJCOM  representatives,  we  began  to  build  our 
seven-level  in-residence  schools.  All  career  fields  are 
required  to  have  in-residence  seven-level  courses  on 
line  as  part  of  the  year  of  training.  Completion  of  these 
seven-level  courses  is  required  before  an  individual  can 
be  upgraded  to  the  seven  skill  level.  Our  goal  was  to 
develop  tasks  that  will  be  included  in  each  of  two 
courses  for  AFSC  6F070  and  6F171,  which  we  did. 

Looking  at  our  specialty  training  standard,  one  is 
immediately  struck  by  the  number  and  complexity  of 
tasks  required  in  our  AFSCs.  The  group  had  to  key  in  on 
those  tasks  that  are  most  important  for  someone  who  is 
about  to  upgrade  to  the  seven  skill  level.  A  consensus 
was  reached  to  build  the  school  on  tasks  required  to 
support  contingency  operations  and  comply  with 
antideficiency  act  requirements.  Additionally  the  seven- 
level  course  must  include  management  and  supervisory 
tasks  that  pertain  to  specific  AFSCs.  It  took  several  tries 
to  arrive  at  a  course  that  will  last  10  academic  days  (the 
target  length),  but  it  happened.  Tasks  that  did  not  make 
the  ten-day  cut  were  prioritized  and  will  be  included  as 
time  permits.  The  Schoolhouse  folks  now  have  an 
outline  to  begin  course  development  and  strive  to 
have  the  6F070  course  on  line  by  our  target  date  of 
FY95  /4.  It  will  be  an  aggressive  schedule  but  is  workable. 

The  6F171  course  followed  the  same  basic  outline.  It 
was  somewhat  easier  to  build  this  course  since  the 
management  and  supervisory  tasks  from  the  6F070 
course  were  simply  imported  to  the  6F171  class.  Adding 
the  functional  tasks  required  for  a  seven  level  and  you 
have  the  6F171  class.  This  course  will  also  be  10  academic 
days  and  should  be  on  line  by  the  target  date. 

With  both  seven  courses  on  target  the  group  turned 
their  attention  to  the  future.  We  had  a  brainstorming 
session  on  what  the  enlisted  career  field  of  tomorrow 
will  be  like.  There  were  lengthy  discussions  on  structure 
and  some  thoughts  on  how  to  get  there.  We  all  agreed 
that  we  must  have  a  solid  plan  before  we  try  to  reinvent 
the  wheel.  Our  efforts  are  now  aimed  at  developing  a 
plan  that  in  a  nutshell — is  workable.  You  will  be  seeing 
more  in  the  near  future,  so  be  alert. 
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First  of  all,  I  would  like  to  take  a  moment  to 
introduce  myself  and  let  you  know  I  am  excited 
to  be  your  new  assignments  officer.  As  for  my 
background,  I  have  had  an  assignment  in  weapon 
system  acquisition  as  a  cost  analyst  and  I  also  have 
experience  in  the  O&M  arena  both  as  a 
Comptroller  and  MAJCOM  financial  analyst.  With 
this  in  mind,  whether  you  are  working  in  a 
program  control  shop  or  you  are  an  analyst  at  a 
wing,  I  have  been  "in  your  shoes"  and  encourage 
you  to  pick  up  the  phone  and  give  me  a  call  if  you 
have  any  career  oriented  questions. 

My  first  quarter  as  the  Comptroller 
Assignments  Officer  has  been  dynamic.  As  most 
of  you  are  aware,  General  Fogleman 
commissioned  a  review  of  the  Officer  Voluntary 
Assignment  System  (OVAS).  Lt  General  Fairfield, 
the  PACAF  Vice  Commander,  chaired  a  study 
group  consisting  of  flight  commanders  through 
wing  commanders  as  well  as  functional 
representatives  from  across  the  Air  Force.  Not 
surprising,  the  study  had  high  praise  for 
implementation  of  the  Electronic  Bulletin  Board 
(EBB)  which  effectively  brought  the  assignment 
system  into  the  "light"  and  provided  officers  the 
ability  to  "see"  virtually  all  available  projected 
assignment  openings.  At  the  same  time,  officers 
were  given  more  freedom  in  selecting  their  next 
assignment  than  ever  before.  On  the  down  side, 
the  study  noted  "hard  to  fill"  areas  left 
commanders  in  the  field  with  far  too  many 
vacancies.  More  desirable  locations  were  well 
manned  and  officers  tended  to  remain  there  too 
long  resulting  in  "homesteading"  and  eventual 
stagnation. 

Now  let's  review  the  assignment  system  and  the 
changes  ahead: 

•  The  EBB  is  here  to  stay.  Officers  will 
continue  using  the  EBB  for  future 
assignment  selections. 


•  Officers  will  be  provided  a  RIP 
through  their  local  MPF  when  they  have 
reached  2  years  and  3  months  time  on 
station  or  3  years  and  3  months  time  on 
station  for  controlled  tours.  This  notification 
will  prompt  the  officer  to  meet  with  their 
supervisor  or  commander  to  discuss  career 
planning. 

•  The  15  year  rule  Total  Active  Federal 
Military  Service  (TAFMS)  has  been 
eliminated.  Under  OVAS  only  those  officers 
with  15  years  TAFMS  were  eligible  for  a 
non-voluntary  assignment  action.  New  rules 
of  engagement  will  utilize  time  on  station 
and  overseas  return  date  as  the  criteria  for 
determining  who  is  "hot"  for  a  non-vol 
assignment.  Officers  will  be  eligible  for  non- 
vol  assignments  upon  reaching  3  years  time 
on  station.  The  EBB  will  provide  officers 
some  insight  in  assessing  their  vulnerability 
for  a  potential  non-vol  assignment.  Please 
keep  in  mind,  that  under  OVAS,  98  percent 
of  all  assignments  were  completed  on  a 
voluntary  basis  and  only  2  percent  involved 
non-voluntary  measures. 

•  Commanders  will  be  more  involved 
with  your  career  planning,  but  it  will  still 
be  your  responsibility  to  take  care  of  your 
own  career. 

In  closing,  here's  some  advice  as  we  transition 
into  the  new  assignment  system.  "First,  a  person 
isn't  always  able  to  find  every  dish  they  want  on 
the  menu.  Second,  they  can  nonetheless  usually 
find  enough  of  a  variety  to  satisfy  both  their 
hunger  and  their  palate.  Third,  while  eating  they 
should  obey  the  old  axiom  and  never  bite  off  more 
than  they  can  chew.  Fourth,  this  however,  should 
not  prevent  them  from  taking  healthy  mouthfuls 
for  any  food  worth  eating  should  be  eaten,  not 
toyed  with  or  nibbled  in  a  finicky  fashion." 
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PROMOTIONS 


Colonel  J.  Robert  Adams 
HQ  ACC/FMF 


Colonel  Frank  R.  Faykes      Mr  Richard  J.  Anderfuren,  Jr.,  GS-15;     Ms  Mattie  Clemens,  GS-15; 
HQ  ACC/FMA  DFAS-DE/ANI  DFAS-DE/ANA 


Ms  Roxane  Nowling,  GS-15; 
DFAS-DE/C 


Mr  Charles  D.  Topkis,  GS-15; 
DFAS-DE/FJD 


Air  Combat  Command 

Faircloth,  Annie  L.,  GS-12;  Kadena  AB/ 

Air  Force  Operational  Test  and 

Bell,  Tim,  to  MSgt;  Seymour  Johnson  AFB 

FDW 

Evaluation  Center 

NC 

Fey,  Sandra  J.,  GS-12;  Hanscom  AFB/ 

Keays,  Daniel  R.,  to  LTC;  Kirtland  AFB 

Boles,  Samuel,  to  TSgt;  Seymour  Johnson 

QLR 

NM 

APBNC 

Fulsom,  Theodore  S.,  GS-12;  Kelly  AFB/ 

Fileger,  Mark  E.,  to  SMS;  HQ  ACC/FMF 

QLR 

Air  Force  Reserve 

Fullilove,  Valerie,  to  Capt;  Seymour 

Gustafson,  Linda  J.,  GS-12;  Wright- 

Fountain,  Maria  A.,  to  GS-12;  HQ 

Johnson  AFB  NC 

Patterson  AFB/QLR 

AFRES/FMFA 

Lacroix,  Michael  J.,  to  LTC;  Davis- 

Hawes,  Alan  F.,  GS-12;  Wright-Patterson 

Monthan  AFB  AZ 

AFB/QLR 

Air  Mobility  Command 

Mock,  Heather  J.,  to  Capt;  HQ  ACC/ 

Heinsohn,  Anna  C,  GS-12;  Andrews 

Blais,  James  R.,  to  CMS;  Grand  Forks 

FMG 

AFB/FDE 

AFBND 

Monson,  Michael  G.,  to  Capt;  Langley 

Hulshizer,  Todd  W.,  GS-12;  Shaw  AFB/ 

Fortin,  Stephani  K.,  to  SMS;  Scott  AFB  IL 

AFBVA 

FDE 

Kertulis,  Edmond,  to  MSgt;  Plattsburgh 

Tye,  Stephen  C,  to  LTC;  Minot  AFB  ND 

Jennings,  Davina  S.,  GS-13;  Wright- 

AFB  NY 

Williams,  James  M.,  to  SMS;  HQ  ACC/ 

Patterson  AFB/QLD 

FMF 

Lambert,  William  D.,  GS-12;  Sheppard 

Air  National  Guard 

AFB/FDC 

Santiago-Madera,    Millie,    to    Maj; 

Air  Education  &  Training  Center 

Lampkin,  Eric  D.,  GS-12;  Wright- 

ANGRC/FMP 

Brown,  G.  Michael,  to  LTC;  Tyndall  AFB 

Patterson  AFB/QLR 

FL 

Lampman,  Sylvia  A.,  GS-12;  Randolph 

USCENTCOM 

Chapin,  Martin  A.,  to  Capt;  Luke  AFB  AZ 

AFB/FDW 

O'Brien,     Patrick     D.,     to     LTC; 

Cox,  Cynthia  J.,  to  LTC;  Maxwell  AFB  AL 

Lausen,  Tami  M.,  GS-12;  Hill  AFB/QLR 

USCENTCOM/CCCO-B 

Kilbourne,  Marvin  W.,  to  MSgt;  Sheppard 

Lee,  Drusilla  A.,  GS-12;  Los  Angeles 

AFBTX 

AFB/QLR 

USAF  Academy 

Taylor,  Holly  C,  to  GS-12;  Reese  AFB  TX 

Rivera,  Juan  L.,  GS-12;  McGuire  AFB/ 

Fogg,  Richard  W.,  to  Capt;  10ABW/FM 

Wiechert,  Marilyn  M.,  to  MSgt;  Tyndall 

FDE 

Morgan,  Garrett  J.,  to  GS-14;  DFAS-LI/F 

AFBFL 

Thomson,  Julee  L.,  GS-12;  Wright- 

Patterson  AFB/QLR 

United  States  Air  Forces  in  Europe 

Air  Force  Audit  Agency 

Washburn,  John  H.,  GS-12;  March  AFB/ 

Phillips,  Gary  L.,  to  LTC;  86AW/FM 

Cieslewitz,  Stanley  J.,  GS-12;  Langley 

FDW 

Weinberg,  Philip  D.,  to  LTC;  26  AFS/ 

AFB/FDE 

Woolshlager,  Jacqueline  T.,  GS-12;  Eglin 

RAF 

Cubbison,  John  L.,  GS-12;  Keesler  AFB/ 
FDC 
Curry,  Mona  G.,  GS-12;  Wright-Patterson 

AFB/QLR 

Air  Force  Materiel  Command 

AFB/QLR 

Palmer,  Robert,  to  Maj;  HQ  AFMC/FMBP 
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Colonel  Grant 


Mr  Lloyd 


Colonel  Wittman 


Colonel  Latzke 


Colonel  Paul  E.  Grant,  was  the  Air  National  Guard  Advisor  to  the  Director,  DFAS-DE,  and  Deputy  Director,  Directorate  of  Civilian  Pay 
(40  years  of  service). 

Mr  Clyde  O.  Blood  worth,  GM-15,  was  Assistant  Director,  Financial  Management  and  Comptroller,  Robins  AFB  GA  (40  years  of  service) 
(No  Photo  Available). 

Mr  Thomas  Lloyd,  GS-15,  was  Chief,  General  Procedures  and  Systems  Division,  Directorate  of  Network  Accounting,  DFAS-DE  (40  years 
of  service). 

Colonel  Thomas  V.  Wittman,  was  the  Assistant  Deputy  Director  for  the  Deputate  of  Accounting,  DFAS-DE  (26  years  of  service). 

Colonel  Charles  F.  Latzke,  was  the  Comptroller  at  Nellis  AFB,  Nevada  (over  24  years  service). 

Ms  Kathleen  T.  Wilkinson,  was  the  Chief,  Support  Operations  Division,  Directorate  of  Financial  Management  and  Comptroller,  HQ 
AFMC,  Wright-Patterson  AFB  OH  (32  years  of  service)  (No  Photo  Available). 


Air  Combat  Command 

Baker,  James  D.,  TSgt;  Holloman  AFB  NM 
Byro,  Timothy  L.,  CMS;  Nellis  AFB  NV 
Clark,  Adrian  K.,  MSgt;  Moody  AFB  GA 
Daniels,  Franklin  E.,  MSgt;  Moody  AFB  GA 
DiSpirito,  Ja.mes  P.,  CMS;  HQ  ACC/FMF 
Glazier,  Dana  C,  MSgt;  Holloman  AFB  NM 
Guest,  Robert  C,  Jr.,  TSgt;  MacDill  AFB  FL 
Hensley,  Kenneth  R.,  MSgt;  Holloman  AFB 

NM 

Hirsh,  Karl,  MSgt;  Seymour  Johnson  AFB  NC 
Klein,  Nancy  M.,  MSgt;  Little  Rock  AFB  AR 
Jenkins,  Garey,  MSgt;  Langley  AFB  VA 
Macrina,  Saverio,  J.,  GS-12;  MacDill  AFB  FL 
Nalevanko,  George  L.,  GS-12;  Ellsworth  AFB 

SD 

Nell,  Charles  M.,  GS-12;  HQ  ACC/FMAOS 
Rodriguez,  Mike,  TSgt;  Griffiss  AFB  NY 
Rouse,  Ronald  R.,  MSgt;  Seymour  Johnson 

AFBNC 

Slarve,  Robert,  MSgt;  Langley  AFB  VA 
Stanfrod,  Jimmy,  MSgt;  Seymour  Johnson  AFB 

NC 

Strickland,  Jerry  C,  SMS;  K.I.  Sawyer  AFB  MI 
Thompkins,  Geraldine,  GS-12;  Griffiss  AFB 

NY 
Turner,  Patrick,  MSgt;  Seymour  Johnson  AFB 

NC 
Wentzell,  Christopher,  MSgt;  Seymour 

Johnson  AFB  NC 

Air  Education  &  Training  Command 
Couch,  Jeffrey  V.,  TSgt,  Sheppard  AFB  TX 
Downey,  Loretta  E.,  GS-11;  Reese  AFB  TX 
Montgomery,  Russel,  Jr.,  GS-11;  Reese  AFB 

TX 
Stoudenmire,  Wiley  E.,  Tsgt;  Goodfellow  AFB 

TX 
Wohlfarth,  Max  T.,  GS-12;  Randolph  AFB  TX 

Air  Force  Audit  Agency 
Darling,  James  J.,  GM-14;  March  AFB/FSA 


Hudgins,  Bobby  G,  GM-14;  Eglin  AFB/QLR 
McCann,  Norma  F.,  GM-13;  Wright- Patterson 
AFB/QLQ 
Zilius,  Vincent,  GM-14;  March  AFB/FSA 


AFSOC 

Foust,  Richard  E.,  MSgt;  16SOW/FMA 
Hivner,  Linda,  TSgt;  16SOW/FMF 


Air  Force  Materiel  Command 

Baker,  Robert  C,  GS-12;  WR-ALC/FMDS 
Boone,  Estelle  R.,  GS-12;  WR-ALC/FMDA 
Brennamen,  Fraley,  GS-12;  WR-ALC/FMICR 
Bustard,  William,  GS-12;  HQ  AFMC/FMOB 
Campbell,  M.  Donna,  GS-13;  HQ  AFMC/ 

FMJ 

Christian,  Carlene,  GS-12;  OC-ALC/FMIBC 
Clements,  Mervin  D.,  GS-12;  OC-ALC/ 

FMIRA 

Darcy,  J.  Louie,  GS-12;  WR-ALC/FMIS 
Davis,  Minnie  B.,  GS-12;  WR-ALC/FMICR 
Davis,  Charles,  GS-12;  HQ  AFMC/FMOC 
Evans,  Jane  F.,  GS-12;  WR-ALC/FMIMM 
Farver,  Arthur,  GS-13;  HQ  AFMC/FMP 
Feldman,  Juanita,  GS-12;  ASC  OL-FM 
Fitzgerald,  Steve  E.,  GS-12;  OC-ALC/FMIBC 
Fryer,  Robert  L.,  GS-12;  HQ  AFMC/FMMB 
Hasrings,JosephD.,GM-13;WR-ALC/FMDS 
Hatton,  Jerry,  GM-13;  ASC  OL-FM 
Holton,  Earl,  GS-12;  HQ  AFMC/FMF 
Hughes,  Harold,  GS-12;  HQ  AFMC/FMI 
Hughey,  Charles  T.,  GS-12;  WR-ALC/FMDS 
Johnson,  June  L.,  GS-12;  96  ABW/LGXX 
Jones,  William  W.,  Sr.,  GS-12;  WR-ALC/ 

FMIIH 

Lester,  Melvin  C,  GS-12;  WR-ALC/FMIIH 
McCook,  Raymond  M.,  GM-14;  WR-ALC/ 

FMIC 

McCurdy,EddieJ.,GM-13;OC-ALC/FMPBS 
McGee,  John  L.,  GS-12;  AGMC/FMOB 


Mollihan,  Mavis  C,  GS-12;  46  TW/TSTB 
Parker,  Johnny  W.,  GS-12;  OC-ALC/FMIRS 
Ramsey,  Charles,  GS-13;  HQ  AFMC/FMOB 
Redwine,  Betty  J.,  GS-12;  OC-ALC/FMIRB 
Romie,  Donald  J.,  GS-12;  AFCAA/ISM 
Ryan,  Jerry  M.,  GM-13;  OC-ALC/FMIBS 
Sawyer,  Gary  E.,  GM-13;  OC-ALC/FMIBC 
Scharabok,  Kenneth,  GS-13;  HQ  AFMC/ 
FMBP 

Searcy,  Bryan  L.,  GS-12;  OC-ALC/FMPPM 
Strong,  Kity,  GS-12;  HQ  AFMC/FMBP 
White,  Frances  M.,  GS-12;  OC-ALC/FMPPA 
Williams,  Charles  H.,  GS-12;  WR-ALC/FMDS 
Wilson,  Paul  O.,  GS-12;  OC-ALC/FMPBF 
Witsberger,  Phillip,  GS-12;  HQ  AFMC/FMI 


Air  Mobility  Command 

Bradford,  Helga,  GS-11;  Pittsburgh  AFB  NY 
Campbell,  Frank,  MSgt;  Charleston  AFB  SC 
Corbett,  Stanley,  GS-12;  Scott  AFB  IL 
Chandler,  Maria,  TSgt;  McChord  AFB  WA 
Ervin,  Viola  H.,  GS-11;  Charleston  AFB  SC 
Gillard,  Lou,  TSgt;  Charleston  AFB  SC 
Harrison-Suits,  Kathy,  MSgt;  McChord  AFB 

WA 
Knutti,  William  W.J.,  MSgt;  Andrews  AFB 

MD 

Morgan,  James  H,  GS-11;  Andrews  AFB  MD 
Platter,  William,  TSgt;  Travis  AFB  CA 
Tuck,  Marcus,  TSgt;  McGuireAFB  NJ 
Williams,  Sallie,  TSgt;  McChord  AFB  WA 
Wilson,  Debra,  MSgt;  Charleston  AFB  SC 


United  States  Air  Forces  in  Europe 

Norris,  Louis  L.,  HQ  USAFE 


SAF/FM 

Oringderf  f,  Michael  R.,  CMS;  Training  Liaison 
at  Sheppard  AFB  TX 


$} 


Page  30— The  Air  Force  Comptroller,  April  1995 


( 


General  Officer/SES  Actions 


) 


Promotions 

On  9  February  1995,  Colonel  Everett  G.  Odgers  was  selected  for  promotion  to 
Brigadier  General.  He  is  the  Comptroller,  HQ  AMC,  Scott  AFB  IL. 

Brig  Gen  (S)  Odgers  was  born  19  March  1941  in  Norwich  CT.  He  enlisted  in  the  Air 
Force  in  1963  and  was  commissioned  as  a  second  lieutenant  in  July  1972  after 
completing  Officer  Training  School.  He  received  a  bachelor  of  science  degree  from 
the  University  of  Albuquerque  in  1971  and  earned  a  master  of  business  administration 
degree  from  the  University  of  Utah  in  1976.  He  became  the  AMC  Comptroller  in 
May  1992. 


Mr  Richard  T.  Eckhardt,  promoted  to  Senior  Executive 
Service,  as  Deputy  Director  of  Financial  Management  and 
Comptroller,  HQ  Air  Force  Materiel  Command,  Wright- 
Patterson  AFB  OH. 
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ACES  HIGH 

Technical  Sergeant  Patritia  Santos 

Financial  Analyst 

89th  Airlift  Wing 

Andrews  AFB  MD 


T 


Sgt  Patritia  "Pat" 

Santos  knows  how  to  succeed 
despite  adversity.  Pat  was  raised  in  Providence,  Rhode  Island 
in  an  environment  much  like  the  tough  streets  in  most  of 
today's  major  cities.  Pat  dropped  out  of  high  school  at  age  15 
and  nearly  succumbed  to  the  "monster"  of  the  inner  city.  Her 
husband  was  brutally  murdered,  leaving  her  to  raise  two 
young  children  alone.  Later,  her  stepfather  was  killed  and 
her  mother  critically  injured  in  a  police  altercation  that  turned 
out  to  be  a  mistake.  But  Pat  escaped  the  deadly  grip,  she 
completed  her  GED  and  joined  the  Air  Force  in  October  of 
1975. 

Sgt  Santos  began  her  Air  Force  career  as  a  medical 
technician  and  later  cross- trained  into  Management  Analysis. 
Most  of  her  friends  from  her  old  Providence  neighborhood 
would  be  thrilled  with  these  accomplishments,  but  not  Pat. 
She  took  advantage  of  the  tremendous  Air  Force 
opportunities  and  her  enormous  desire  to  learn  and  to 
succeed.  Driven  by  this  desire,  she  started  college,  taking  as 
many  classes  as  she  could  handle;  skillfully  balancing  her 
duty  to  her  country,  her  duty  to  her  family,  and  her  duty  to 
herself.  In  a  matter  of  a  few  years,  Pat  actively  pursued  and 
completed  her  BS  degree  in  Health  Care  Administration  in 
1982. 

Again,  at  this  point  most  people  would  already  consider 
Pat  to  be  a  model  of  success  over  adversity.  However,  Pat's 
next  struggle  with  adversity  would  strike  even  closer  to  home 
than  before.  In  1990,  she  was  accepted  for  recruiting  duty 
and  was  well  on  her  way  to  success  again.  Sgt  Santos  was 
one  of  the  most  successful  "rookie"  recruiters  in  all  of  HQ 


Recruiting  Service  when  she  was  involved  in  a  major  auto 
accident.  She  was  on  her  way  home  after  transporting  several 
potential  Air  Force  recruits  from  their  physical  exam  when 
suddenly  another  driver  ran  a  red  light  and  slammed  into 
her  car  head-on.  Sgt  Santos  was  critically  injured,  receiving 
multiple  broken  bones  and  contusions.  A  slight  limp  and 
several  pins  and  screws  are  the  remnants  of  her  most  serious 
injury,  a  compound  fracture  of  her  lower  right  leg.  Even 
today,  her  limp  constantly  reminds  her  of  her  latest,  and 
hopefully  last,  confrontation  with  adversity. 

Sgt  Santos  has  since  returned  to  the  Financial  Analysis 
arena,  and  she  is  quick  to  adapt  to  the  dynamic  changes  in 
the  FM  world.  To  her,  changes  such  as  the  career  field  merger, 
DBOF,  regionalization,  budget  cutbacks,  and  draw  downs 
are  a  "piece  of  cake." 

Sgt  Santos  is  preparing  for  her  post  Air  Force  career  by 
pursuing  her  Masters  Degree  in  Health  Care  Administration. 
Without  hesitation,  Sgt  Santos  gives  credit  to  the  Air  Force 
for  giving  her  the  opportunity  to  AIM  HIGH.  But,  most  of 
the  credit  must  be  given  to  her  and  her  unique  ability  to  win 
repeated  battles  with  adversity.  Why?  Because  Sgt  Santos  is 
a  doer.  Her  positive  can-do  attitude  has  helped  her  to  recover 
from  the  adversities  of  the  inner  city,  the  tragic  loss  of  loved 
ones,  single  parenthood,  and  near  fatal  injuries. 

We  all  know  today's  Air  Force  is  challenging  and  dynamic, 
and  the  future  of  many  important  issues  is  uncertain.  One 
thing  is  certain,  TSgt  Patritia  Santos  deserves  an  ACES  HIGH! 
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THE  COMPTROLLER'S  CORNER 


Financial  Management  Reform 
Needed  Now 


The  lead  article  in  this  edition  of  The  Air  Force  Comptroller  deals 
with  financial  management  reform.  It  provides  an  excellent  overview  of  ongoing  efforts  to 
improve  our  financial  systems  and  reports  for  what  I  believe  is  one  of  the  key  tasks 
confronting  our  community.  We  need  reform  to  meet  the  information  needs  of  our  managers. 
Currently,  the  information  we  provide  Air  Force  managers  is  not  always  timely  and  accurate. 
We  also  need  reform  to  comply  with  the  law,  including  the  Chief  Financial  Officers  Act  of 
1990,  which  requires  auditable  financial  statements.  Today  none  of  the  Air  Force's  financial 
statements  meet  that  test. 

But  there  is  another  compelling  reason  to  improve  our  financial 
systems  and  reports — our  own  credibility.  Recently  there  have  been  a  spate  of  press  articles 
about  the  money  that  the  Defense  Department  paid  out,  even  though  the  contractors  never 
billed  us.  Other  articles  highlighted  the  checks  that  the  Department  writes  on  accounts  that 
are  "in  the  red"  (known  to  us  as  negative  unliquidated  obligations).  Problems  like  these  make 
great  sound  bites  on  the  evening  news,  and  they  destroy  the  public's  confidence  in  our  ability 
to  be  good  stewards  of  their  money. 

Much  of  the  responsibility  for  financial  management  reform  rests 
with  the  DoD  Comptroller  and  DFAS,  and  both  the  Comptroller  and  DFAS  have  demonstrated 
commitment  and  leadership  on  this  issue.  But  we  in  the  Services  also  have  an  important  role 
to  play.  For  example,  some  of  you  are  working  directly  on  key  problems,  such  as  reducing 
the  level  of  negative  unliquidated  obligations.  Your  efforts  are  essential.  Some  of  you  will 
someday  be  involved  in  efforts  to  replace  existing  financial  management  systems,  which 
will  inevitably  involve  some  disruption.  I  hope  you  will  view  that  disruption  as  a  necessary 
price  to  pay.  Still  others  will  work  on  avoiding  or  resolving  antideficiency  violations.  I  urge 
you  to  work  carefully  and  quickly  on  these  important  tasks.  We,  in  the  federal  service,  must 
do  all  we  can  to  restore  confidence  in  government.  Improving  our  financial  management 
systems  is  an  important  step  toward  that  end. 

I  also  call  your  attention  to  informative  and  timely  articles  on 
DFAS  consolidation  (page  11)  and  the  AMEX  card  (page  15).  Both  of  these  articles  address 
issues  that  are  of  current  concern  in  our  community. 


ROBERT  F.  HALE 

Assistant  Secretary  of  the  Air  Force 

(Financial  Management  and  Comptroller) 
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In  keeping  with  our  SAF/FM  long-range  goals, 
sound  financial  management  has  always  been  an 
important  element  in  Air  Force  management 
planning  and  operations.  We  have  been  a  leader 
in  the  financial  area  during  our  history  by 
recognizing  the  need  for  change  and  continually 
working  to  upgrade  both  systems  and  procedures. 
However,  today's  new  environment  of  downsizing 
and  consolidation  has  brought  about  the  biggest 
impact  in  the  way  we  do  business  since  the  Air 
Force  was  created  by  the  National  Security  Act 
of  1947.  As  Dr  John  J.  Hamre,  Under  Secretary 
of  Defense  (Comptroller),  emphasized  in  his 
recent  statement  to  the  Senate  Armed  Services 
Subcommittee  on  Readiness  on  May  16, 1995:  The 
Department  of  Defense  is  in  the  midst  of  the  most 
comprehensive  reform  of  financial  management 
systems  and  practices  in  its  history.  He  went  on 
to  say  that  the  reforms  are  driven  by  decades-old 
problems  in  financial  management  systems  and 
procedures,  and  by  the  need  to  lower 
administrative  costs. 


We  must  correct  systems  and  procedures  that 
create  problems,  such  as  negative  unliquidated 
obligations  (NULOs)  and  unmatched 
disbursements,  which  appear  as  "unexplainable" 
problems  to  the  general  public.  We  must  have  our 
systems  in  compliance  with  the  law.  And,  we  must 
transition  to  more  cost  effective  systems  to  save 
money  for  DoD  and  the  taxpayers. 

There  are  also  legal  reasons  why  we  must 
continue  to  reform  our  financial  management 
systems  and  procedures.  The  Chief  Financial 
Officer's  (CFO)  Act  of  1990  requires  a  DoD  five- 
year  plan  and  audited  financial  statements  similar 
to  those  of  private  business  (this  requirement 
applies  to  23  federal  agencies,  including  the  Air 
Force).  The  Government  Performance  and  Report 
Act  (GPRA)  of  1993  requires  agencies  (in  our  case 
DoD)  to  have  strategic  plans  by  FY  97  and 
performance  plans  by  FY  99.  Performance 
measures  are  to  be  developed  at  agency  level  and 


In  recognizing  the 
forces  of  change  and 
the  everyday  problems 
we  face,  there  are  a 
number  of  "musts"  we 
need  to  keep  constantly 
in  mind.  We  must 
continue  to  improve 
the  management  of  our 
declining  budgets  and 

resources,  which  means  that  managers  at  all  levels 
receive  more  accurate  and  timely  financial 
information.  We  must  overcome  the  horror  stories 
of  the  past  (and  present)  that  destroy  public 
confidence  in  our  ability  to  fulfill  our  public  trust. 


We  Must: 

•  Improve  financial  management  of  declining  budgets 

•  Correct  systems  and  procedures  that  create  problems 

(like  NULOs) 

•  Comply  with  laws  governing  financial  management 
•Transition  to  more  cost  effective  systems 


a  performance  budgeting  pilot  is  required  for  FY 
98-99  for  selected  agencies.  The  Government 
Management  Reform  Act  of  1994  (also  referred  to 
as  the  Federal  Financial  Management  Act  of  1994 
in  Title  IV)  expanded  the  implementation  of  the 
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CFO  Act  to  all  federal  agencies  and  the  issuance 
of  audited  financial  statements  not  later  than 
March  1997.  Taken  all  together,  it  becomes  evident 
that  the  emphasis  must  be  on  the  reform  of  our 
financial  management  systems  and  procedures. 

A  Quick  Look  Back 

This  is  not  to  say  that  we  have  been  sitting  on 
our  hands  all  this  time — to  the 
contrary,  the  Air  Force  has 
always  been  actively  involved 
in  promoting  sound  financial 
management.    A  brief  look  at 
our     history     of     financial 
management  when  Air  Force  accounting  and  its 
related  systems  were  under  our  purview  reflects 
a  history  of  which  we  can  be  justly  proud. 

In  the  decade  of  the  60's,  the  Cost  Center 
Performance  Measurement  System  (CCPMS) 

effort  brought  us  our  cost  center/resource  center 
(CC/RC)  codes  that  we  still  use  today  for 
management  information  purposes.  The  70's  saw 
the  explosion  of  functional  data  systems,  and  we 
were  there  working  interfaces  with  our  accounting 
system.  In  the  early  80's,  the  Comptroller  took  the 
initiative  to  improve  MAJCOM  and  base  financial 
support  through  the  Comptroller  Office  of  the 
Future  (COOF),  which  provided  improved 
accounting  systems  and  processing  under  the 
immediate  control  of  each  MAJCOM  and  base 
comptroller. 

It  was  during  this  time  we  realized  that  our 
appropriation  accounting  system  that  had  evolved 
through  the  years  had  become  limited  by  its  older 
architecture,  resulting  in  a  lack  of  ability  to  comply 
with  audit  standards  and  to  provide  the  timely 
information  needed  for  improved  financial 
management.  So,  in  the  mid  1980's,  we  put  forth 
a  valiant  effort  to  design  an  on-line  general  ledger 
double  entry  transaction  oriented  account  system 
that  would  bring  us  into  compliance  and  also 
furnish  relevant  management  information.  This 
concept,  which  was  called  Base  Level  Accounting 
and  Reporting  System  (BLARS),  was  cut  short 
when  it  was  not  selected  as  a  DoD  migratory 
system  during  the  early  stages  of  the  Corporate 
Information  Management  (CIM)  effort.  But,  the 
point  is  that  we  were  actively  involved  in  financial 
management  improvement  efforts  over  the  years. 

Financial  Management  Systems 

Although  our  traditional  standard  financial 
management  systems  have  been  capitalized  by 


DFAS  and  we  do  not  own  the  myriad  of 
functionally  "mixed"  systems,  SAF/FM  has 
undiminished  responsibility  for  all  aspects  of  Air 
Force  financial  management,  compliance,  and 
outcomes.  Correspondingly,  our  task  has  become 
more  challenging  as  we  are  actively  supporting 
DoD(C),  DFAS,  and  DBOF  Corporate  Board  efforts 
to  improve  the  financial  management  systems 
which  support  Air  Force  missions  and  functions. 

SAF/FM  has  undiminished  responsibility  for 
financial  management,  compliance,  and  outcomes. 


Current  financial  efforts  include: 

DBOF.  At  the  end  of  1994,  the  first  level 
of  analyses  and  decisions  was  completed 
regarding  the  selection  of  interim  migratory 
systems  for  the  DBOF  business  areas.  The  Air 
Force  candidate  systems  in  the  Retail  and 
Wholesale  Supply  and  the  Depot  Maintenance 
business  areas  received  strong  functional  and 
technical  ratings.  The  Air  Force  Cost  Analysis 
Agency  is  currently  supporting  DFAS  in  the 
performance  of  the  required  cost  and  economic 
analyses,  and  we  anticipate  final  selection  of  DBOF 
interim  migratory  systems  some  time  this  summer. 

IMAS.  We  are  also  supporting  DFAS  in 
addressing  the  general  accounting  systems 
improvements  required  to  bring  Air  Force  finance 
and  accounting  systems  into  compliance  with 
Comptroller  General  and  CFO  Act  standards  and 
requirements.  The  Interim  Migratory  Accounting 
System  (IMAS)  is  the  DFAS-DE  project  to  improve 
the  overall  accounting  process  and  to  reduce  the 
number  of  financial  management  systems.  The 
effort  will  utilize  a  modular  systems  approach  that 
will  provide  a  compliant,  double  entry,  transaction 
driven,  general  ledger  accounting  system. 

Mixed      Systems.  Following      the 

capitalization  of  Air  Force  accounting  systems  in 
1991,  an  Air  Force  audit  pointed  out  a  number  of 
functional  systems  that  had  embedded  financial 
modules.  Subsequent  review  now  brings  this  total 
to  over  one  hundred  systems.  We  have  worked 
out  an  agreement  with  DFAS-DE  under  which 
their  contractor  is  currently  performing  an  in- 
depth  survey  of  the  "mixed"  operational /financial 
management  systems  within  the  Air  Force.  This 
effort  will  give  us  a  clearer  picture  of  the  financial 
applications  embedded  in  these  "mixed"  systems, 
which   in   turn   will   enable   us    to   work   out 
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arrangements  for  systems  management 
responsibility  and  to  initiate  necessary  compliance 
changes. 

DPAS.  The  DoD  Annual  Statement  of 
Assurance  required  under  the  Federal  Managers 
Financial  Integrity  Act  (FMFIA)  has  identified  the 
financial  accounting  for  real  and  personal  property 
as  a  high  risk  area,  which  precludes  the  issuance 
of  unqualified  or  "clean"  financial  statements.  To 
remedy  this  situation,  the  Under  Secretary  of 
Defense  (Comptroller)  has  designated  the 
Defense  Property  Accountability  System  (DPAS) 
as  the  DoD  migration  system  for  all  real  and 
personal  property.  We  are  currently  engaged  in 
an  effort  to  identify  the  functional  owners  of  the 
numerous  Air  Force  property  systems  to  whom  we 
intend  to  demonstrate  DPAS  capabilities  to  secure 
their  buy-in. 

Contract  Payments.  As  another  example 
of  our  active  role  in  the  systems  arena,  we  were 
successful  in  obtaining  an  indefinite  moratorium 
on  the  transfer  of  contract  payments  from  the  Air 
Force  Material  Command's  Acquisition 
Management  Information  System  (AMIS)  to  the 
Mechanization  of  Contract  Administration 
Services  (MOCAS)  system,  the  migration  system 
selected  for  contract  payments.  This  moratorium 
will  provide  us  time  to  make  sure  that  the 
necessary  MOCAS  system  modifications  will  be 
accomplished  to  ensure  accurate  disbursements 
and  effective  contract  and  financial  management 
in  the  Air  Force.  We  will  also  monitor  whether 
the  necessary  changes  in  the  basic  contract  writing 
procedures  will  be  made. 

Chief  Financial  Officers  (CFO)  Act  and 
Compliance 

Since  the  CFO  Act  was  passed  in  1990,  the  Air 
Force  and  DFAS  have  been  preparing  private 
sector  style  financial  statements  for  both  general 
and  DBOF  funds.  We  recognize  that  we  are  several 
years  away  from  achieving  an  unqualified  audit 
opinion  on  our  statements;  however,  much 
progress  has  been  made  in  improving  the 
underlying  financial  data  which  is  necessary  if  we 
are  to  achieve  that  goal.  We  do  have  some  success 


stories  to  tell  in  this  area  as  we  have  made  progress 
by  receiving  relatively  clean  opinions  on  our 
military  and  civilian  pay  account.  But,  we  face 
continuing  problems  with  reconciliations, 
contingent  liabilities,  valuation  of  assets,  internal 
controls,  and  compliance.  Most  of  the  Air  Force 
efforts  are  being  directed  in  these  areas  while 
longer  term  financial  systems  enhancements  are 
being  developed  by  DFAS. 

We  are  also  working  with  organizations  outside 
the  Air  Force  to  assist  us  in  our  financial 
management  improvement  efforts.  We  have  taken 
aggressive  action  to  improve  compliance  through 
a  Joint  DFAS/Air  Force  Plan  for  improving 
accounting  operations.  The  effort  was  begun  in 
1993  to  track  CFO-related  audit  recommendations, 
which  are  separated  into  policy,  compliance,  and 
systems  issues.  Today,  about  60%  of  pre-FY  94 
recommendations  have  been  resolved  and  we 
continually  update  the  effort  to  reflect  new 
recommendations  and  the  status  of  prior 
recommendations.  Currently,  the  GAO  is 
reviewing  the  Air  Force  implementation  of  the 
CFO  Act  and  we  are  cooperating  fully.  We  hope 
that  they  will  provide  suggestions  that  we  can 
incorporate  into  our  present  reform  effort.  We 
have  even  contacted  sources  outside  the  Federal 
Government  for  assistance  in  achieving  effective 
reform  in  a  business-like  environment.  In  this 
regard,  the  Financial  Executive  Institute  has 
agreed  to  provide  the  benefit  of  their  commercial 
executive  expertise  in  the  area  of  contingent 
liabilities  as  related  to  our  CFO  statements  with 
other  potential  endeavors  to  follow. 

While  the  CFO  Financial  Statements  are 
required  to  be  prepared  for  OMB  and  Congress, 
we  have  initiated  an  effort  to  determine  if  the 
information  can  be  of  benefit  to  Air  Force 
management — specifically  wing  commanders. 
This  is  difficult  because  we  manage  by 
appropriation,  whereas  the  CFO  Financial 
Statements  are  structured  along  recognized 
commercial  business  practices.  The  Air  Combat 
Command  is  cooperating  on  this  project  as  our  test 
organization.  Obviously,  it  makes  sense  to  do 
what  we  can  to  make  this  financial  data  useful  to 
our  functional  managers. 
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Government  Performance  and  Results  Act 
(GPRA) 

The  GPRA  calls  for  a  long-term  effort  to 
improve  the  efficiency  and  effectiveness  of  Federal 
programs  by  establishing  a  system  for  setting 
goals  for  program  performance  and  measuring 
program  outcomes  and  results.  Signed  into  law 
on  August  3,  1993,  it  expands  the  requirement  for 
the  "systematic  measurement  of  performance" 
called  for  under  the  CFO  Act.  Federal  agencies 
will  be  required  to  develop  strategic  plans,  prepare 
annual  plans  setting  performance  goals,  and 
report  annually  on  actual  performance  as  part  of 
annual  budget  submissions.  As  a  practical  matter, 
GPRA  shifts  the  present  input  focus  of  how 
programs  are  managed  to  an  output  emphasis  on 
performance  and  results  in  an  effort  to  close  the 
gap  between  funding  and  results. 

In  our  case,  the  DoD  is  the  designated  agency 
under  GPRA;  however,  the  Services  are 
participating  with  DoD  in  defining  goals  and 
performance  measures.  We  are  also  actively 
involved  with  a  pilot  project  to  evaluate  the 
practical  applications  of  GPRA  at  the  base  level. 
HQ  ACC  has  pilot  programs  at  three  bases  (wings) 
that  have  received  OMB  approval.  Davis  Monthan 
AFB  (255th  WG),  Little  Rock  AFB  (314th  WG),  and 
Shaw  AFB  (363rd  FW)  have  prepared  strategic 
plans  and  are  working  to  see  if  their  existing 
quality  performance  measures  will  support  the 
GPRA  program.  In  addition,  Davis  Monthan  will 
evaluate  the  JOCAS  II 

cost  accounting  system  Because  of  the  importance  of  financial  management 

in  their  pilot  project  reform,  a  new  group  (SAF/FMPS) 

The  Defense  Business  '  °  * 

Management  has  been  created  to  facilitate  it. 

University  (DBMU)  is 

examining  training  opportunities  to  get  out  the 
word  on  GPRA  and  performance  measures  to  all 
of  DoD. 


lost  responsibilities  and  capabilities,  or  the  rules 
have  changed  requiring  restructuring  or 
redefinition  of  our  existing  status.  Add  to  this  a 
dash  of  computer  revolution  and  we  find  vast 
areas  of  opportunities,  but  at  the  same  time  hard 
choices  and  challenges  to  make  this  "new  world" 
work  for  us. 

Because  of  these  critical  issues  we  face  and  the 
importance  of  financial  management  reform,  Mr 
Robert  Hale,  Assistant  Secretary  of  the  Air  Force 
(Financial  Management  and  Comptroller), 

recently  formed  a  new  group  within  SAF/FM  to 
focus  on  the  critical  issues  of  financial  reform 
called  the  Financial  Systems  and  Reporting 
Office  (SAF/FMPS).  Specifically,  the  new  group 
is  to  facilitate  reform  of  financial  management 
systems  at  all  levels,  help  resolve  key  accounting 
and  reporting  issues,  and  look  to  the  future  in 
coordinating  new  concepts  and  ideas  within  the 
Air  Force  for  more  effective  financial  management 
at  all  levels  of  management. 

In  conclusion,  there  is  a  lot  going  on  today  and 
we  must  all  take  financial  management  reform 
seriously.  With  a  raising  of  the  consciousness  of 
our  past  efforts  and  the  new  emphasis  and  focus 
on  our  financial  management  reform,  our  efforts 
will  bring  us  into  the  21st  Century  with  the  most 
modern  and  capable  financial  systems  and 
procedures  possible  to  support  the  Air  Force 
mission. 


^ 


Conclusion 

As  history  is  but  a  "prologue"  to  the  future,  past 
financial  systems  and  practices  are  building  blocks 
to  our  future  financial  management.  This  means 
that  we  must  do  more  than  just  react  to  new 
organizations  and  systems  as  we  sometimes  have 
in  the  past.  Today,  we  must  understand  what  is 
happening  and  develop  strategies  to  be  even  more 
effective  and  compliant  than  in  the  past — nothing 
short  of  reforming  our  business  practices.  This  is 
no  simple  matter  as  in  many  cases  we  have  either 


Mr  Dave  Hinton  is  a  29  year  veteran  of 
HQ  USAF  financial  management. 
He  has  served  in  budget,  cost, 
foreign  military  sales,  and  information  systems.  He 
was  recently  appointed  to  head  the  new  Financial 
Systems  and  Reporting  Office.  Mr  Hinton  is  a 
member  of  the  Washington  Chapter  of  ASMC. 
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This  article  summarizes  the  Air  Force  Audit 
Agency  (AFAA)  process  for  planning  internal 
audits  within  the  Air  Force  to  help  achieve  our 
primary  goal  of  always  providing  responsive, 
relevant,  and  value-added  audit  services  to  all 
levels  of  Air  Force  management. 

The  AFAA  annually  publishes  and  distributes 
to  all  Secretariat,  Air  Staff,  and  major  command 
audit  focal  points  a  formal  Air  Force-level  Audit 
Plan  to  inform  management  of  the  Air  Force-wide 
audits  the  AFAA  plans  to  conduct  during  the  fiscal 
year  (FY).  The  plan  also  identifies  planned  backup 
audits  to  make  management  aware  of  audits  we 
would  initiate  in  case  a  planned  or  ongoing  project 
is  terminated  and  includes  overviews  of  audit 
responsibilities  for  each  of  our  audit  divisions/ 
regions.  Installation-level  audits  are  not  directly 
addressed  in  the  plan  since  area  audit  office 
(AAO)  chiefs  separately  prepare  an  audit  plan 
particular  to  their  locations. 

In  general,  the  AFAA  performs  audits  of  those 
Air  Force  activities  that  represent  a  significant 
investment,  have  a  substantial  effect  on 
operational  capabilities,  and  are  of  high  interest 
to  management.  However,  Air  Force  priorities  and 
concerns  are  dynamic,  thus  we  execute  our  annual 
plans  keeping  the  changing  Air  Force  environment 
in  mind.  Actual  projects  may  change  from  those 
published, 
depending  on  the 
circumstances  at 
the  time  planned 
projects  are 

scheduled. 


adequacy  of  internal  controls  in  areas  vulnerable 
to  fraud,  waste,  and/or  mismanagement.  We 
develop  our  annual  audit  plan  to  help  assure  our 
mission  is  successfully  accomplished  through  a 
balanced  audit  program.  In  this  regard,  the  AFAA 
planning  process  considers  all  audit 
responsibilities,  suggestions  from  Air  Force 
management  and  AFAA  elements,  and  subject 
identification  by  line  directorate  personnel. 

•  Audit  Responsibilities.  AFAA  maintains 
an  account  inventory  listing  all  major  Air  Force 
installations.  For  every  major  installation,  the 
significant  units  on  site  are  identified  and  the 
primary  auditable  functions  are  indicated. 

•External  (Management)  Suggestions.  A 

continuing  challenge  we  face  is  ensuring  our 
limited  audit  resources  are  directed  into  areas  of 
greatest  potential  benefit  to  the  Air  Force.  To  help 
achieve  this  objective,  the  Auditor  General  and  his 
Assistant  Auditors  General  annually  solicit  audit 
suggestions  from  senior  management  for  use  in 
Air  Force-wide  audit  plan  development  using 
formal  letters,  supplemented  with  face-to-face 
meetings  when  appropriate.  Also,  AAO  chiefs 
periodically  discuss  audit  plans  with  local 
commanders /their  designated  representatives  to 


AFAA  performs  audits  on  Air  Force  activities  with 

significant  investment,  that  have  an  effect  on  operational 

capabilities,  and  are  of  high  interest  to  management. 


Plan 
Development 


Historically,  like  all  other  DoD  audit 
organizations,  the  AFAA  has  received  insufficient 
resources  to  fully  cover  all  auditable  Air  Force 
programs,  activities,  and  functions.  Accordingly, 
the  AFAA  allocates  and  uses  available  audit 
resources  to  provide  Air  Force  management 
maximum  benefit  for  improving  effectiveness, 
reducing    program    costs,    and    assuring    the 


obtain  additional  suggestions  and  increase  the 
overall  effectiveness  of  audit  service.  As  part  of 
this  process,  the  Auditor  General  has  authorized 
our  AAO  chiefs  to  share  a  list  of  proposed  audits 
with  local  commanders  in  order  to  obtain  input 
on  areas  of  highest  interest  to  them.  However, 
because  of  our  independence  requirements,  we 
cannot  give  clients  veto  power  over  our  planned 
audits,    but    we    can    and    do    give    serious 
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consideration  to  management's  priorities.  We  truly 
want  to  respond  to  management's  requirements 
and  desires  for  audit  coverage  as  we  believe  the 
level  of  audit  resources  we  devote  to  various 
issues  is  more  productive  if  we  focus  on  subjects 
or  problems  of  management's  greatest  interest  or 
concern. 

•Internal  (AFAA)  Suggestions.  The  AFAA 
maintains  an  audit  suggestion  program  designed 
to  provide  a  continuous  source  of  audit  topics  for 
Air  Force-wide  application.  The  program, 
available  to  all  AFAA  levels,  helps  ensure 
suggested  audit  subjects  are  identified,  developed, 
screened,  and  eventually  programmed  for 
coverage.  The  primary  benefits  of  the  program,  to 
both  the  Air  Force-wide  audit  process  and  the 
installation  audit  community,  are  an  increased 
awareness  of  the  various  problems  confronting  Air 
Force  management  today  and  a  training 
mechanism  for  future  audit  management 
personnel. 

•Research.  Each  audit  division/region 
and  AAO  has  a  research  program  to  perform  and 
document  subject  identification  research  on  an 
ongoing  basis.  Research  files  include  the  results 
of  research  performed  by  audit  personnel,  audit 
requests  and  suggestions  by  Air  Force 
management,  and  suggestions  from  other  AFAA 


elements.  The  files  also  include  potential  problems 
identified  from  a  variety  of  sources  such  as 
observations  outside  the  scope  of  current  audits, 
discussions  with  installation  officials  and 
operating  personnel,  reviews  of  functional 
periodicals  and  reports,  personal  experience, 
reviews  of  base  mission  plans,  and  intuition. 
Collectively,  these  informal  working  papers 
represent  an  inventory  of  "memory  joggers"  to 
provide  a  basis  for  future  audit  plans  and  for 
individual  audit  starts. 

Resource  Allocation 

Per  DoD  7600. 7-M,  Internal  Audit  Manual,  we 
plan  and  account  for  all  direct  audit  time 
expenditures  using  DoD-specified  functional 
categories.  In  turn,  these  categories  represent  the 
Air  Force  account  inventory  for  internal  audit 
direct  time  reporting.  Summary  time  reporting 
information  is  available  and  used  to  assess  the 
adequacy  of  audit  coverage  given  to  various 
programs,  activities,  and  functions.  The  AFAA  has 
approximately  1.2  million  hours  available 
annually  for  direct  audit  production.  Included  in 
our  annual  audit  plan  is  an  estimate,  by  DoD 
functional  category,  of  the  percentage  of  available 
direct  time  and  the  number  of  staff  hours  AFAA 
plans  to  expend  during  the  coming  year  for  Air 
Force-wide  and  installation-level  audits.  These 
estimates  are  shown  as  goals  and  include  staff 
hours  allocated  to  complete  prior  year  projects, 
projects  started  during  the  current  year,  followup 
on  previously  completed  projects,  and  research  for 
next  year's  projects.  Allocations  are  based  on  an 
assessment  of  needs  and  priorities  among  the 
various  DoD  functional  categories. 

•Installation  Tailoring.  As  previously 
mentioned,  installation-level  audits  are  addressed 
in  installation-level  plans  tailored  to  a  specific 
location  and,  perhaps,  a  few  geographically 
separated  locations.  With  its  limited  resources, 
AFAA  must  provide  the  best  possible  service  to 
all  levels  of  Air  Force  management.  AAO  chiefs 
prorate  forecasted  time  expenditures  in  proportion 
to  their  total  identified  workload  considering 
many  factors,  the  most  important  of  which  are  the 
current  Air  Force-level  audit  plan  (e.g.,  avoid 
duplications)  and  their  local  standard  account 
inventory  (e.g.,  recentness  of  account  coverage). 
These  two  factors,  together  with  an  assessment  of 
coverage  by  other  agencies,  vulnerability  and  risk 
assessments,  available  audit  resources  and  audit 
capability  (i.e.,  people  and  money),  and  command 
or  installation  interest,  significantly  influence  local 
audit  planning. 
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•  Folio wup  on  Prior  Audits.  Selective 
followup  of  prior  audits  also  plays  a  significant 
role  in  a  balanced  audit  program.  The  level  of 
effort  expended  on  followup  depends  on  the 
significance  of  specific  recommendations  and  the 
number  of  recommendations  selected.  The  AFAA 
selects  recommendations  for  followup  based  on 
the  relative  importance  of  each  recommendation 
and  the  impact  on  other  audit  production.  The 
AFAA  undertakes  followup  audits  to  determine  if 
management's  corrective  actions  were  effective 
and  timely,  and  to  determine  if  benefits  have  been 
achieved  to  the  maximum  extent  possible. 

•Prior  Coverage.  Prior  coverage  is 
another  important  area.  Because  of  our  limited 
resources,  we  want  to  minimize  duplication  of 
prior  audit/inspection  efforts.  To  aid  in  doing  this, 
AFAA  maintains  the  Centralized  Audit  Research 
and  Tracking  System  (CARTS).  This  system 
provides  a  means  of  identifying  ongoing  and 
completed  (last  5  years)  audits  and  inspections  by 
specific  subject  area.  HQ  AFAA/DO  maintains 
CARTS  and  processes  retrievals  against  the 
database  which  includes  information  regarding 
ongoing  and  past  Air  Force-wide  audits;  Air  Force 
inspection  reports;  and  General  Accounting  Office, 
Army,  Navy,  and  DoD  Inspector  General  audit 
reviews.  When  a  CARTS  search  discloses  prior, 
ongoing,  or  recently  completed  reviews  pertaining 
to  an  audit  AFAA  plans  to  initiate,  we  coordinate 
with  the  applicable  organization  to  ascertain  the 
objectives  of  those  reviews  and  the  locations 
involved.  AFAA  audit  plans  are  then  adjusted 
accordingly,  as  appropriate.  The  considerable 
energies  we  spend  to  coordinate  our  audit  efforts 
with  other  audit,  inspection,  and  investigative 
agencies  helps  us  identify  and  preclude 
unnecessary  overlap  of  efforts,  obtain  ideas  on 
potential  scope  and  approach,  determine  propriety 
of  audit  when  considering  planned  or  ongoing 
inspections  (if  any),  and  verify  that  any  concurrent 
efforts  of  the  various  agencies  are  complementary 
rather  than  duplicative.  These  efforts  are  primarily 
accomplished  through  face-to-face  meetings  and 
information  exchanges  (i.e.,  providing  copies  of 
all  Air  Force-wide  audit  announcement  letters, 
audit  plans/updates,  etc.,  when  appropriate). 

Summary 

The  AFAA  has  an  annual  planning  process  that 


identifies  specific  topics  for  audit  accomplishment 
during  the  year.  This  process  permits 
consideration  of  AFAA  audit  responsibilities, 
external  and  internal  suggestions,  and  AFAA's 
own  research.  AFAA  plans  its  audits  in  accordance 
with  DoD  7600. 7-M  requirements,  allocates  staff 
hours,  and  schedules  followup  audits  as 
appropriate.  The  process  also  permits  flexibility 
and  timely  action  on  audit  requirements  that 
develop  from  changes  in  DoD  and  Air  Force 
policies/initiatives.  More  opportune  audits, 
whether  identified  by  AFAA  personnel  or 
requested  by  Air  Force  management,  may  be 
scheduled  although  not  previously  identified  in 
the  current  audit  plan.  Lastly,  prior  coverage, 
coordination  with  other  oversight  activities,  and 
constructive  relationships  with  management  all 
play  an  important  part  in  the  audit  planning 
process. 

Overall,  we  believe  planning  should  be  a 
continuous  process  and  is  the  key  to  effective, 
efficient,  and  economical  operations.  We  believe 
our  services  are  especially  important  today,  with 
managers  facing  a  myriad  of  challenges  including 
budget  and  personnel  cuts,  and  base  closures  and 
realignments.  We  encourage  managers  to  be  part 
of  the  audit  planning  process;  use  our  services  to 
improve  programs;  make  financial  reporting  more 
accurate;  and  promote  economy,  efficiency,  and 
effectiveness  throughout  the  Air  Force. 


Mr  Jim  H.  Crumpacker 
is  a  Staff  Auditor, 
Headquarters 
Air  Force  Audit  Agency, 
Directorate  of  Operations, 
Washington,  D.C.  He  holds  a 
BBA  degree  in  finance  from 
Washburn  University,  an  MS 
in  public  administration  from 
Troy  State  University,  and  is  a  graduate  of 
Squadron  Officers  School  and  the  Comptroller 
Staff  Officers  Course.  He  is  also  a  certified 
internal  auditor  and  certified  fraud  examiner.  Mr 
Crumpacker  has  held  various  audit  assignments 
at  Sheppard  AFB  TX,  Norton  AFB  CA,  and 
Ramstein  AB,  Germany.  He  is  a  member  of  the 
Washington  Chapter  of  the  American  Society  of 
Military  Comptrollers,  as  well  as  other 
professional  organizations. 
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DFAS  Consolidation 

An  Air  Force  Action  Officer's  Perspective 


by  Lieutenant  Colonel  Tom  Sander 


Once  upon  a  time,  in  a  land  called 
Washington,  DC,  there  lived  many 
politicians  who  were  upset  that 
installations  in  their  districts  were  closed  as  a 
result  of  BRAC  legislation....  You  know  the  rest 
of  the  story! 

The  purpose  of  this  article  is  not  to  make,  "The 
Abilene  Paradox:  The  Management  of  Agreement" 
by  Dr  Jerry  B.  Harvey,  required  reading  by  those 
involved  in  such  decisions  (although  it  would  not 
hurt),  but  to  point  out  what  we  (DFAS  and  the 
USAF)  are  doing  to  make  the  consolidation 
succeed.  There  will  be  disruption,  but  we  must 


make  consolidation  successful  if  we  are  to  get  the 
timely,  accurate  accounting  data  we  need  to 
operate  the  Air  Force. 


The  Big  Picture.  For  those  of  you  who  haven't 
heard  the  announcements,  the  chart  below  shows 
how  the  bases  and  operating  locations  (OPLOCs) 
will  look  at  the  end  of  consolidation  which  will 
probably  take  a  few  more  years  to  complete.  The 
other  services  and  DoD  agencies  are  experiencing 
similar  situations.  Bases  with  dates  in  brackets 
indicate  announced  consolidation  dates. 


San  Bernadino  CA 

Omaha  NE 

Lexington  KY 

Limestone  ME 

Beale  [Nov  95] 

Altus  [Apr  95] 

Cannon 

Andrews 

Edwards 

Ellsworth  [Jun  95] 

Davis-Monthan 

Arnold  [Jan  96] 

Fairchild 

Grand  Forks  [Jan  96] 

Dyess 

Barksdale  [May  95] 

FE  Warren 

Little  Rock  [Jul  95] 

Goodfellow 

Boiling 

Hill 

McConnell 

Holloman 

Columbus  [Jun  95] 

Malmstrom 

Minot 

Howard 

Eglin 

March  [May  95] 

Offutt  [Mar  95] 

Kirtland 

Keesler 

McChord  [Jul  95] 

Peterson 

Laughlin 

Langley 

McClellan 

Scott 

Los  Angeles 

Maxwell  [Nov  95] 

Mt  Home  [Jan  96] 

Tinker 

Luke 

Moody  [Jul  95] 

Nellis 

USAF  Academy 

Reese 

Shaw  [Feb  96] 

Travis 

Vance  [Nov  95] 

Sheppard 

USAFE  Bases: 

Vandenberg  [Mar  96] 

Whiteman 

Aviano 
Incirlik 

San  Antonio  TX 

Honolulu  HI 

Lakenheath 
Mildenhall 

Brooks 

PACAF  Bases: 

Dayton  OH 

Ramstein 

Kelly 

Anderson 

Spangdahlem 

Lackland 

Eielson 

Charleston  [May  95] 

Randolph 

Elmendorf 

Dobbins 

Hickam  [Jul  95] 

Dover 

Kadena 

Hanscom 

Kunsan 

McGuire 

Misawa 

Pope  [Jan  96] 

Orlando  FL 

Osan 

Robins 

Yokota 

Rome  Lab  [Jul  95] 

Hurlburt  [Mar  96] 

Seymour-Johnson 

MacDill 

Wright-Pat  (ASC)  [Nov  95] 

Patrick  [Jun  95] 

Wright-Pat  (88th)  [Jun 

95] 

Tyndall 
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Current  plans  call  for  future  announcements  of 
sites  to  be  consolidated  to  be  released  about  nine 
to  twelve  months  prior  to  the  event.  They  will 
cover  a  six-month  window.  (Yes,  we  have 
expressed  concern  that  this  is  not  budget  lead-time 
away.)  The  next  list  should  be  released  by  August 
1995.  We  have  some  say  in  the  schedule  and  try 
to  coordinate  it  with  AF/RTT  (our  BRAC  office) 
and  the  MAJCOM  /  FMs  prior  to  the 
announcement. 

What  we  are  doing.  We  have  formed  several 
joint  groups  to  identify  and  resolve  problems.  At 
the  top,  our  senior  leadership  sit  on  the  Senior 
Financial  Management  Oversight  Council  and  the 
DBOF  Corporate  Board.  I  sit  on  a  Component 
Liaison  Group  which  meets  monthly  at  DFAS-HQ 
with  the  other  services  and  selected  defense 
agencies.  DFAS-DE  and  SAF/FMPC  co-chair  a 
Consolidation  Working  Group  which  meets  once 
a  quarter  and  consists  of  MAJCOM  and  selected 
FOA/DRU  representatives.  Consolidation 
customer  service  site  visits  are  being  conducted 
by  joint  teams  consisting  of  DAO  managers, 
OPLOC  representatives,  SAF/FMPC  and/or 


MAJCOM/FMF  representatives,  and 

representatives  from  DFAS-DE  business 
innovation  and  customer  service  offices.  The 
purpose  of  these  visits  are  to  brief  the  wing 
commanders  and  their  staffs  on  consolidation, 
identify  unique  situations  and  potential  problems, 
and  conduct  focus  group  interviews.  All  of  this  is 
on  top  of  the  thousands  of  phone  calls  and 
numerous  face-to-face  discussions  taking  place 
between  our  personnel  each  day.  No  problem 
should  go  unresolved  due  to  lack  of  organizational 
structure  to  address  it.  These  committees  and 
individuals  are  empowered  to  make  many 
decisions  on  the  spot,  and  where  the  answer  is 
above  their  pay  grade,  they /we  have  direct  access 
to  the  chief  decision  makers  in  DoD.  These  same 
decision  makers  are  more  receptive  to  change  than 
any  other  period  in  our  history,  so  we  need  to  take 
advantage  of  the  favorable  climate.  Below  is  a  list 
of  USAF  POCs  to  send  those  cards  and  letters  to, 
or  to  call  on  occasion  to  find  out  how  things  are 
going  and  let  us  know  what's  on  your  mind. 

Desk-top  procedures  were  developed  by  a  joint 
team  of  DFAS  and  USAF  personnel.  We  finalized 
the    first    portion    dealing    with    "normal" 


DFAS  COORDINATORS 

DSN/VOICE 

FAX 

SAF/FMPC 

Lt  Col  Tom  Sander 

227-9992 

225-0682 

ACC/FMPF 

Lt  Col  Chuck  Thomas 

574-3379/4871 

574-4047 

AETC/FMFA 

Ms  Mary  Sue  Collins 

487-3613 

487-4179 

Mr  Tom  Moody  (Alt) 

487-5394 

AFMC/FMO 

Col  Jeffrey  Bald  ridge 

787-3774 

787-0800 

AFMC/FMT 

Col  Larry  Sweeney 

787-6875 

787-0800 

AFSOC/FMPF 

Capt  Mark  Patterson 

579-4688 

579-2896 

Mr  Joe  McDaniel  (Alt) 

579-2814 

AFSPC/FMF 

Mr  Walt  Bradley 

692-3721 

692-3648/9661 

AMC/FMFB 

SMSgt  Steve  Medloek 
Mr  Jack  Lane  (Alt) 

576-3955 

576-4227 

PACAF/FMF 

Lt  Col  Phil  Davidson 

449-0248 

449-9506 

USAFE/FMF 

Ma j  John  Alleva 

480-7260 

480-7582 
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procedures.  It  should  be  available  now.  The  second 
version  deals  with  updates  on  uniques  such  as 
Foreign  Military  Sales  (FMS),  Central  Procurement 
Accounting  System  (CPAS),  Financial  Inventory 
Accounting  and  Billing  Systems  (FIABS),  Depot 
Maintenance  Business  Area  (DMBA)  (three 
sections),  Job  Order  Cost  Accounting  System 
(JOCAS),  and  DBOF-Transportation.  This  version 
should  be  available  shortly  (hopefully  by  the  time 
you  read  this). 

We  also  distributed  a  USAFE  RAFO-developed 
package  to  the  announced  bases  which  includes 
lessons  learned  and  sample  articles.  We  will 
update  this  package  after  we  receive  inputs  from 
the  bases  who  have  gone  through  early 
consolidation.  Our  long-range  planning  process 
includes  a  goal  to  strengthen  our  partnership  with 
DFAS.  Working  jointly  with  them,  we  plan  to  visit 
the  commands  and  bases 
and  brief  you  on  the  grand 
plan.  Numerous  other 
actions  will  be  taken  jointly 
to  improve  our  relations. 
This  committee  is  headed 
by     Colonel     J.      Robert 

Adams,  HQ  ACC/FMF,  and  consists  of  DFAS-DE, 
MAJCOM/FOA,  and  base  representatives. 

Current  Issues.  Some  of  the  many  issues  we  are 
working  include:  Resolving  what  goes  and  what 
stays  (furniture,  supplies,  and  equipment), 
support  for  the  OPLOCs  and  the  troops,  training, 
budgets  and  support  agreements,  and  possible 
workload  handbacks. 

Our  position  on  the  capitalized  assets  issue  is 
that  the  wing  FM  and  DAO  need  to  conduct  a  wall- 
to-wall  inventory  of  property  and  agree  what 
should  go  and  stay.  Any  items  of  disagreement 
should  be  elevated  to  the  MAJCOM/FMF  for 
resolution. 

The  USAF  informed  DFAS  that  they  will  have 
to  make  their  own  arrangements  for  infrastructure 
support  for  items  such  as  utilities,  snow  removal, 
security,  etc.,  at  closed  Air  Force  bases,  e.g., 
Limestone  and  San  Bernadino.  On  active 
installations  such  as  Omaha,  DFAS  will  pay  its  fair 
share  of  costs  through  support  agreement 
procedures.  (As  an  aside,  since  DFAS  is  a  DBOF 
activity,  they  really  have  no  budget  of  their  own 
per  se;  their  funding  comes  from  their  customers 
(us)  who  pay  their  bills  through  reimbursement 
programs.  At  the  top  levels,  your  programs  are 
reduced  so  we  can  pay  the  bill.)  Other  costs  such 
as  major  construction  are  included  in  the  MILCON 
budget  and  may  also  be  included  in  other  budgets 
such    as    the   one    for    the    Defense    Business 


Management  University  (DBMU),  e.g.,  some 
training  costs. 

Troop  support  is  a  concern  of  ours  which  DFAS 
is  working  hard  trying  to  address.  Unfortunately, 
there  are  not  many  answers  at  this  time.  If  support 
facilities  are  close  by,  they  will  be  utilized.  If  not, 
other  arrangements  will  be  made  such  as 
TRICARE.  DFAS-DE  is  also  working  with  SAF/ 
FMPC  and  the  Schoolhouse  at  Sheppard  AFB  to 
develop  training  courses  which  will  meet  both  our 
needs  for  at  least  the  next  couple  of  years  or  until 
DBMU  comes  on  line.  After  that  time,  the  services 
will  continue  to  conduct  service-unique  courses 
(AFSC  awarding,  etc.). 

Several  issues  have  come  up  in  the  area  of 
distribution  of  workload;  the  two  predominant 
ones  are  JOCAS  II  cost  accounting  and  obligation 
inputs.  Almost  everyone  in  DFAS  and  the  Air  Force 


We  have  undergone  numerous  changes  in  recent  years 

ranging  from  objective  wing,  to  BRAC,  to  new, 

and  then  newer  uniforms. 


believes  these  activities  should  be  done  at  base 
level.  DFAS,  however,  does  not  want  to  leave 
people  behind  to  do  the  work.  They  feel  they  must 
achieve  economies  of  scale  by  locating  all  their 
people  at  the  OPLOCs  and  centers.  We  are 
reluctant  to  attempt  to  do  these  tasks  with  the  Air 
Force  personnel  remaining  at  our  bases  because 
they  are  committed  to  other  jobs.  DFAS  cannot 
return  enough  personnel  to  Air  Force  to  do  these 
jobs  and,  with  the  ceilings  imposed  on  our 
personnel,  we  are  not  sure  we  could  accommodate 
extra  positions  even  if  we  received  them. 

Where  does  that  leave  us?  The  JOCAS  issue  is 
still  being  worked.  As  for  inputting  obligations, 
we  have  agreed  with  DFAS  that  we  will  try  to  carry 
out  the  current  agreement  and  input  them  at  the 
OPLOCs.  All  parties  will  watch  the  situation 
carefully.  If  this  arrangement  is  not  workable,  we 
will  have  to  revisit  the  issue  of  manpower 
authorizations  at  base  level. 

What  you  can  do.  Be  positive.  We  have 
undergone  numerous  changes  in  recent  years 
ranging  from  objective  wing,  to  BRAC,  to  new,  and 
then  newer,  uniforms.  In  each  case,  we  came 
through  the  turmoil  with  a  few  bumps  but  still 
functioning  as  the  best  Air  Force  in  the  world. 
Three  key  words  are  DOCUMENT,  ELEVATE,  and 
CROSSFEED.  We  learn  from  our  mistakes  and  our 
accomplishments.  Keep  a  diary  or  log  book  of  key 
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events  and  solutions.  It  will  help  you  keep  track 
of  areas  and  hopefully  help  keep  someone  else 
from  experiencing  the  same  problem,  or  at  least 
make  the  solution  easier.  Don't  forget  to  also  keep 
a  record  of  the  "above  and  beyond"  performers 
who  helped  you  make  it  through  difficult  times — 
they  need  to  be  rewarded  for  their  efforts. 
Problems  which  cannot  be  resolved  need  to  be 
elevated  up  the  chain  of  command  ASAP.  It's  OK 
to  disagree;  it  happens  constantly.  Do  not  take  it 
personally  or  let  disagreement  stand  in  the  way 
of  getting  the  job  done.  Your  supervisors  and  folks 
like  me  and  your  command  staffs  get  paid  the  big 
bucks  to  take  the  bullets  and  arrows  for  you. 
However,  we  cannot  defend  you  if  we  are  not  kept 
informed.  Conducting  joint  inventories  and 
documenting  results  will  sure  help  your 
successors,  and  don't  forget  to  order  needed 
replacement  items  so  they  will  be  there  before  the 
DAO  moves  out.  Submit  ideas  for  improvement, 
especially  those  dealing  with  doing  less  with  less. 
Let  your  base  know  what's  going  on  and  get  them 
involved  early  in  the  process.  Contact  your 
counterparts  at  consolidated  bases  and  ask  their 
advice  on  issues.  Share  your  lessons  learned  with 
us,  and  keep  talking  to  the  folks  on  the  other  side 


of  the  nonexistent  "yellow  line."  Be  supportive 
and  work  together.  Get  involved  in  social  activities 
together  and  keep  in  mind  it  is  we,  not  us  and 
them.  If  DFAS  fails,  DoD  (to  include  the  USAF) 
fails. 

Conclusion.  DFAS  is  here  to  stay,  and 
consolidation  will  be  with  us  for  several  years. 
With  your  help,  we  will  make  it  work.  My  personal 
thanks  to  the  thousands  of  you  out  there  who  have 
been  providing  support  to  this  effort.  Keep  up  the 
great  work! 


L 


t  Colonel  Tom  Sander  is  a  Plans  Officer 
in  the  Directorate  of  Comptroller 
Support,  SAF/FMPC.  He  holds  an  AAS  degree 
in  accounting  from  Austin  Community  College,  a 
BBA  degree  in  business  management  from  St 
Edward's  University,  and  a  MS  degree  in  systems 
management  from  the  University  of  Southern 
California.  He  completed  the  AFO,  CSOC,  SOS, 
ACSC,  and  NATO  Staff  Officer  Courses.  He  has 
served  tours  as  Comptroller/Commander,  Executive 
Officer,  NATO  Fiscal  Officer,  Cost  and  Management 
Analysis  Officer,  and  Accounting  and  Finance 
Officer  at  base,  center,  MAJCOM,  and  HAF  levels. 
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Best  Author — April  1995  Issue 


First  Place 


Claiming  a  Piece  of  the  Prize 
by  Lt  Colonel  Don  Gerhart 


Second  Place 


Management  Controls 
by  Mr  Jon  N.  Lohnaas 


Third  Place 


Audit  Follup-What,  Why,  and  Who 
by  Mr  Roscoe  Higginbotham 
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The  AMERICAN  EXPRESS 

Government  Program 


by  Mr  Michael  Weber 


Background 

One-and-a-half  years  have  passed  since  American 
Express  was  awarded  the  Federal  Government's 
worldwide  contract  for  the  travel  and  transportation 
payment  system.  The  contract  represents  the  largest 
commercial  travel  card  account  in  the  world. 

Expanding  from  a  Diners  Club  base  of  870,000  cards, 
the  American  Express  Government  Card  program  now 
represents  well  over  1  million  cards  and  $2.9  billion  in 
billed  business.  Over  60%  of  all  cards  (nearly  662,000), 
reside  within  the  DoD.  The  USAF  presents  the  largest 
concentration  of  cardholders,  with  approximately 
326,000  employees  carrying  the  U.S.  Government 
Travel  Card. 

The  current  contract  between  GSA  and  American 
Express  (AMEX)  became  effective  November  30, 1993. 
It  is  a  five-year  contract  with  annual  renewable  options. 
The  AMEX  card,  hereafter  referred  to  as  the  "card",  is 
not  a  credit  card,  but  a  travel  charge  card  to  be  used 
only  for  official  Air  Force 
travel.  This  important 
distinction  requires  the 
total  bill  to  be  paid  in  full 
upon  receipt  of  the 
AMEX  bill.  Travelers 
must  seek  a  partial  travel 
settlement  if  the  trip  is 
for  more  than  45  days. 
The  card  shall  not  be 
utilized  for  personal 
purposes. 

Additional 
information  can  be 
obtained  by  referring  to 
AFI  65-104,  The 
Government  Charge  Card 

Program.  Change  1  is  in  final  form  and  will  be  released 
soon.  American  Express  has  published  a  Reference 
Manual  that  explains  all  aspects  of  the  card  and  the 
reports  that  are  available.  To  obtain  a  copy,  the  agency 
program  coordinator  (APC)  can  call  AMEX  at  (703)  312- 
8390.  All  APC's  should  read  both  publications.  AMEX 
has  assigned  three  new  people  to  work  the  Air  Force 


HOT  TBANSFEHABIE 


3183    854321   D1DD1 


MARK  R  SMITH 
FEDERAL  AGENCY 


account.  Ms  Allison  Baker  has  replaced  Mr  Joe  Rogalla 
and  Mr  Collin  Barry  and  Kim  Maxie  will  assist  her.  Ms 
Baker  can  be  reached  at  (703)  312-8372,  Mr.  Barry  at 
(703)  312-8390,  and  Ms  Maxie  at  (703)  812-3302.  Base 
and  Command  APC's  should  contact  them  with 
problems  before  calling  the  Phoenix  help  desk. 
Overview  of  Card  Benefits 
With  over  20  years  of  experience,  American  Express 
has  established  itself  as  an  industry  leader  in  providing 
travel  management  services  to  both  the  public  and 
private  sectors. 

The  American  Express  Government  Travel  Card  is 
one  of  the  most  widely  recognized  travel  payment 
vehicles  in  the  world.  The  Government  Card  supports 
official  travel  and  travel-related  expenses  worldwide, 
including  lodging,  transportation,  meals,  taxis,  and 
incidentals.  The  Government  card  program  was 
developed  to  help  cardholders  travel  securely  and 
comfortably,  both  domestically  and  internationally. 

American  Express 
Travelers  Cheques 
provide  travelers  with  a 
safe,  secure,  and 
convenient  alternative 
to  cash.  This  widely 
accepted  vehicle  is 
welcomed  for  payment 
around  the  world.  If 
lost  or  stolen,  they  can 
be  replaced  at  no  cost  to 
the  Government  or  its 
employees.  We 

encourage  travelers  to 
take  advantage  of  the 
ATM-In-Your-Pocket 
traveler  cheques 

program.  This  allows  travelers  to  receive  a  pack  of  $10, 
$20,  $50,  or  $100  Cheques  at  no  cost.  When  official  Air 
Force  travelers  use  Travelers  Cheques,  their  cards  will 
be  charged  for  the  value  of  the  cheque  plus  a  2.75% 
reimbursable  fee.  ATM-In-Your-Pocket  is  safer  than 
cash  and  an  excellent  way  to  travel  overseas  in  remote 
areas  that  have  limited  or  few  ATMs. 


UNITED  STATES  GOVERNMENT 
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Management    Information    Reports    provide 
comprehensive     information     regarding     each 
Command's  travel  program.  Management  Reports  are 
available  to  support  Program  Management,  Vendor 
Analysis  and  Policy  Control.    To  date,  AMEX 
reports  have  not  been  accurate.  However,  reports 
are  improving  and  we  are  working  with  AMEX 
to  resolve  all  problems  in  the  near  future. 
Benefits  of  the  Card  Program 

Use  of  the  card  gives  the  technology,  safety, 
and  convenience  of  modern  finance  to  the  traveler  and 
the  finance  office.  This  card  has  saved  the  traveler  many 
trips  to  the  financial  services  office,  reduced  the 
government's  cash  requirements,  and  reduced  the 
travel  advance  workload.  We  expect  to  find  a  reduction 
in  back  room  accounting  and  transportation  workload, 
as  we  begin  to  test  charging  airline  tickets  to  the 
individual's  card.  Comprehensive  management  reports 
can  provide  details  on  TDY  management,  vendor 
analysis,  and  financial  control.  Plus  the  program  offers 
cash  refunds  to  the  MAJCOMs  travel  budget. 

With  downsizing  and  centralization  of  payment 
functions,  the  FM  organization  can  no  longer  afford  to 
give  the  traveler  the  same  level  of  service  as  in  the  past. 
The  card  allows  the  Air  Force  to  accomplish  the  same 
job  through  the  use  of  modern  card  convenience.  Plastic 
credit /debit  cards  are  taking  the  place  of  cash  and 
personal  checks.  Electronic  Funds  Transfer  (EFT)  has 
made  government  paychecks  a  thing  of  the  past  and 
will  soon  apply  to  travel  payments. 
Rebates 

In  September  1994,  checks  totaling  $1.3M  were 
mailed  to  all  MAJCOMs  for  rebates  earned  during  the 
first  11  months  of  the  card  program.  Under  the 
provisions  of  the  Government  Travel  Payment  Contract, 
American  Express  provides  two  levels  of  financial 
incentives.  The  Sponsorship  Refund  is  structured  to 
provide  incentives  for  increases  in  program  usage. 
Agencies  receive  a  percentage  (.65)  of  all  charge  volume 
against  the  card.  Sponsorship  reflects  total  charge 
volume  net  of  credits  or  refunds.  ATM  cash 
withdrawals  and  Travelers  Cheques,  are  not  factored 
into  sponsorship  refund  calculations.  The  Productivity 
Refund  is  based  on  improvements  in  program 
performance.  Under  the  Productivity  Refund 
Provision,  80%  of  net  interest  expense  improvements 
savings  is  refunded  to  MAJCOMs.  Productivity  savings 
are  directly  driven  by  improvements  in  speed  of 
payment     and     reductions     in     delinquencies. 


Improvements  are  based  on  the  change  in  the  net 
interest  expense  of  the  current  month  versus  the  same 
month  in  the  previous  year. 

Refund  payments  are  scheduled  on  March  15,  June 


Use  the  Card 


But 


Use  it  Right 


15  and  September  15  of  each  contract  year.  SAF/FM 
will  distribute  the  refund  to  all  MAJCOM  /  FOA's  based 
upon  reports  furnished  by  AMEX. 

Organizations  can  increase  their  amount  of  rebates 
by  changing  the  philosophy  of  ATM  cash  dependency 
that  developed  during  the  early  days  of  the  Diners  Club 
card  program.  The  wide  acceptance  of  the  AMEX  card 
allows  travelers  to  pay  by  card  rather  than  using  ATM 
cash  withdrawal,  as  occurred  with  the  limited  use 
Diners  Club  card.  Presently  travelers  are  pulling  an 
average  of  $125  each  time  they  use  the  AMEX  card  at 
an  ATM  costing  $3.44  in  fees.  The  Air  Force  spent 
$109M  for  cash  advances  from  May  through  December 
1994.  If  travelers  would  charge  half  of  this  amount  to 
the  card,  MAJCOMs  would  have  earned  an  additional 
$100K  in  rebates.  This  is  based  on  eight  months  data 
and  does  not  include  the  money  that  could  be  saved  in 
fees  (2.75%).  As  you  can  see,  MAJCOMs  should 
encourage  travelers  to  charge  more  to  the  card  and 
depend  less  on  ATM  cash.  We  experienced  a  12.7%  drop 
in  cash  usage  between  January  95  &  March  95  after  the 
ATM  cash  limits  were  reduced  to  $500  a  week. 
Delinquencies 

The  biggest  concern  about  this  card  program  is  the 
high  rate  of  delinquency.  Delinquency  is  a  major 
concern  for  two  reasons:  1)  it  reflects  upon  the  Air 
Force  as  an  organization,  and  2)  it  takes  valuable  time 
throughout  the  Air  Force  to  deal  with  those  who  have 
misused  or  abused  the  card.  We  are  often  asked  about 
the  increased  workload  to  the  unit  level  to  manage  card 
delinquencies.  Many  Air  Force  people  feel  that  AMEX 
should  be  responsible  for  delinquencies.  People  have 
said,  "it  is  not  an  Air  Force  problem".  The  Air  Force 
needs  a  card  program  and  if  Air  Force,  DoD,  or  the 
Federal  Government  gets  a  reputation  for  high 
delinquency  rates  no  card  company  would  want  the 
contract  or  they  would  charge  more  for  the  card 
services. 

Many  questions  are  asked  about  the  grade  level  of 
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card  abusers.  These  statistics  are  not  in  the  AMEX  data 
base.  We  have  requested  that  AMEX  obtain  them  by 
matching  against  one  of  our  data  bases.  We  will  share 
it  with  all  MAJCOMs  if  this  match  is  successful. 

We  attribute  much  of  our  delinquency  problem  to 
the  fact  that  AMEX  was  unable  to  furnish  proper 
management  reports  during  the  first  ten  months  of  the 
card  program.  This  is  not  an  excuse  for  delinquencies, 
but  offered  as  a  reminder  that  our  delinquency  rate  was 
much  lower  under  the  Diners  Club  program.  As 
management  reports  are  reviewed,  more  training  is 
developed  and  as  word  spreads  of  disciplinary  actions 
against  card  abuse,  we  are  starting  to  see  delinquency 
statistics  drop.  AMEX  revealed  that  the  major  cause  of 
delinquency  has  been  the  abuse  of  ATM  cash  advances. 
To  prevent  this  abuse,  the  Air  Force  was  the  first 
government  organization  to  authorize  AMEX  to  use 
artificial  intelligence  (AI)  to  monitor  and  suspend 
cardholders  who  abuse  the  ATM  cash  feature.  This 
expert  AI  system  was  designed  to  identify  potential 
abusers  using  parameters  established  by  AMEX. 
Anyone  suspected  of  ATM  cash  abuse  will  be  called  by 
AMEX  and  questioned.  If  abuse  is  found,  their  card 
will  be  immediately  suspended.  Once  the  account  is 
paid  in  full,  the  cardholder  can  be  reinstated.  Currently 
about  33%  of  all  cardholders  questioned  using  AI  result 
in  suspension.  We  also  limited  the  ATM  cash 
withdrawal  amounts  to  $500  per  week.  In  addition,  we 
have  limited  retail  charges  to  $500  dollars  per  month. 
Retail  does  not  include  car  rental,  hotel,  or 
transportation.  If  any  traveler  has  a  valid  official 
requirement  for  an  amount  greater  than  $500,  the 
traveler  can  call  AMEX  and  the  charge  will  be  allowed. 

Change  1  to  the  AFI  65-104  will  contain  language 
that  makes  the  AFI  punitive.  This  change  will  allow 
violations  of  specific  prohibitions  and  requirements  of 
this  instruction  by  military  personnel  to  result  in 
prosecution  under  the  Uniform  Code  of  Military 
Justice.  Civilian  personnel  may  face  disciplinary  action 
under  the  provisions  of  AFI  36-704,  Discipline  and 
Adverse  Actions. 

Future  Goals 

It  is  envisioned  that  someday  airline,  train,  bus,  and 
hotel  tickets  will  automatically  be  charged  to  the 
individual's  AMEX  card  when  reservations  are  made. 
The  traveler  will  complete  the  trip  and  electronically 
file  a  travel  voucher  with  2  separate  totals.  One  amount 
owed  to  AMEX  and  one  amount  owed  to  the  traveler. 
After  computation,  finance  will  EFT  one  payment 
directly  to  AMEX  and  the  remainder  to  the  travelers 
bank  account  on  file.  (Account  number  was 
preestablished). 


Currently,  HQ  ACC  is  testing  the  effects  of  charging 
airline  tickets  to  the  individual's  card.  This  step  alone 
will  save  countless  man-hours  in  recording,  accounting, 
and  reconciling  for  both  transportation  and  finance 
communities.  In  addition,  all  airline  tickets  will  receive 
the  .65  rebate  back  to  the  command  and  the  traveler 
will  carry  life  and  baggage  insurance. 
Conclusion 

Bank  of  America  Credit  first  introduced  credit  cards 
on  September  18,1958,  when  they  mailed  60,000  credit 
cards  to  various  people  in  Fresno,  California.  Today, 
VISA,  Master  Card,  and  American  Express  have  over 
564  million  cards  in  use.  Our  society  is  becoming 
dependent  on  plastic  cards  and  we  rely  on  them  to 
obtain  all  sorts  of  goods  and  services.  In  the  past,  the 
government  would  not  accept  cards  for  payment.  Now 
you  can  buy  stamps  and  eat  a  meal  on-base  by  using 
credit  cards.  Air  Force  Services  has  just  contracted  with 
a  bank  to  issue  a  Master  Card  to  all  Air  Force  club 
members.  Many  on-base  organizations  are  using  the 
VISA  International  Merchants  Purchase  Authorization 
Card  (IMPAC)  for  various  base  purchases. 

The  Air  Force  is  changing  and  so  must  our  methods 
of  operation.  The  card  is  that  method.  We  recognize 
that  a  certain  number  of  people  will  not  use  the  card 
for  its  intended  purposes.  The  fact  remains,  for  the 
majority  of  Air  Force  travelers,  the  card  is  safe, 
economical,  convenient,  and  widely  accepted.  It 
provides  Air  Force  management  with  a  needed  service 
at  little  manpower  cost  and  provides  an  incentive  for 
good  management  in  the  form  of  a  rebate.  Our  challenge 
is  to  find  better  ways  to  manage  this  new  program  to 
take  full  advantage  of  its  opportunities.  We  encourage 
your  constructive  comments. 

We  have  just  released  an  AMEX  video 
training  tape.  Gen  Moorman  gives  a  6  1/2 
minute  presentation  on  the  program  with  the 
key  point,  "Use  the  card  but  use  it  right." 
This  tape  will  be  available  at  all  Air  Force 
bases  in  July  1995. 


flj 


Mr  Michael  Weber  is  a  systems 
accountant  in  the  Directorate  of 
Accounting  and  Banking  (SAF/ 
FMPB),  which  is  being  merged  into 
Comproller  Support  (SAF/FMPC)  at  the  Pentagon. 
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1994  ASMC  Air  Force  Individual  Awards 

First  Place — Distinguished            Second  Place 

— Meritorious 

Award 

Major  Command  Headquarters  or  Higher 

Unit  Under  Major  Command 

COMPTROLLER/DEPUTY  COMPTROLLER 

Distinguished 

USA 

Lieutenant  Colonel  Martha  M.  Beatty 

12  FTW/FM,  Randolph  AFB  TX 

Meritorious 

(None) 

55th 

BUDGETING 

Lieutenant  Colonel  Darrell  P.  Wagner 

Comptroller  Squadron /FM,  Offutt  AFB  NE 

Distinguished 

Captain  Dennis  D.  Dillon 

HQ  USAFE/FMAOM,  Ramstein  AB  GM 

USA 

Meritorious 

USN                                                                   Mr  William  J.  Forshey 

HQ  SSC/SBFBB,  Maxwell  AFB  Gunter  Annex  AL 

DoD 

Ms  Karen  E.  Rowland 

305th  AMW/FMA,  McGuire  AFB  NJ 

ANALYSIS  AND  EVALUATION 

Distinguished 

DoD 

Ms  Edith  W.  Levin 

ASC/WHS,  Eglin  AFB  FL 

Meritorious 

Mr  James  L.  Witty 

HQ  AFMC/FMP,  Wright-Patterson  AFB  OH 

First  Lieutenant  Roderick  E.  Ricard 

OLAC  PL/FM,  Edwards  AFB  CA 

Captain  Timothy  A.  Grimes 

HQ  USAFE/FMAMI,  Ramstein  AB  GM 

Ms  Monica  A.  Anders 

ASC/VJF,  Wright-Patterson  AFB  OH 

ACCOUNTING  AND  FINANCE 

Distinguished 

Mr  Anthony  M.  Colucci 

SAF/FMPB,  Washington,  DC 

Technical  Sergeant  Randall  B.  Huffman 

HQ  AFMC/FMF,  Wright-Patterson  AFB  OH 

Captain  Daniel  D.  Cappabianca 

NATO  AWACS/FIFI,  Geilenkirchen  GM 

Meritorious 

USA 

AUDITING 

USA 

Distinguished 

USN 

USA 

Meritorious 

(None) 

Ms  Janet  F.  Herndon 
AFAA,  Robins  AFB  GA 
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Award 


Major  Command  Headquarters  or  Higher 


Unit  Under  Major  Command 


EDUCATION,  TRAINING  AND  CAREER  DEVELOPMENT 

Distinguished  Major  Anthony  V.  Levy  Master  Sergeant  Timothy  J.  Meyer 

HQ  AFMPC /  DPMRSD,  Randolph  AFB  TX       28  Comptroller  Squadron,  Ellsworth  AFB  SD 


RESOURCE  MANAGEMENT 


Distinguished 

Master  Sergeant  Billy  L.  Kirby 

HQ  ACC/LGXR,  Langley  AFB  VA 

Ms  Jennie  K.  Barnett 

554  MDG/SGSR,  Nellis  AFB  NV 

Mr  James  M.  Capozziello 

47  FTW/FMA,  Laughlin  AFB  TX 

Meritorious 

Mr  William  H.  Renica,  III 

HQ  ACC/INFP,  Langley  AFB  VA 

CG 

USN 

MANPOWER  MANAGEMENT 

Distinguished 

DoD 

Captain  Robert  J.  English 

28  BW/MO,  Ellsworth  AFB  SD 

Meritorious 

USA 

INTERN/TRAINEE 

Technical  Sergeant  Robert  M.  Dixon 

37  TRW/FMFPT,  Lackland  AFB  TX 

Distinguished 

Staff  Sergeant  Tommy  L.  Brown 

HQ  AIA/FMB,  San  Antonio  TX 

First  Lieutenant  Andreas  K.  Wesemann 

305th  AMW/FMA,  McGuire  AFB  NJ 

Meritorious 

Mr  Roger  E.  Gorby 

HQ  AFMPC /RMC,  Randolph  AFB  TX 

Technical  Sergeant  William  E.  Maynard 

47th  FTW/FMA,  Laughlin  AFB  TX  78843 

Ms  Patricia  N.  Hinojosa 

SA-ALC/FMIO,  Kelly  AFB  TX 

TEAM  ACHIEVEMENT  AWARDS 

Distinguished 

DoD 

Meritorious 

USN 

Honorable  Mention 

HQACC/LGXF 
Langley  AFB  VA 

Honorable  Mention 

USN 

Honorable  Mention 

USA 

$} 
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NOTES  FROM  THE 

Deputy  Assistant  Secretary,  Budget 


FY  95  O&M  Execution.  The  FY  95  Emergency 
Supplemental  was  signed  by  the  President  on  10 
April  1995.  The  Congress  approved  our  full  request 
so  we  are  optimistic  the  Air  Force  will  not  have  to 
absorb  any  unreimbursed  contingency  costs.  Due  to 
the  early  passage  of  the  supplemental,  as  well  as  a 
sound  "going  in"  O&M  budget  and  strategy,  our 
endgame  is  to  execute  to  30  September  1995  within 
currently  appropriated  funds.  We  are,  therefore, 
aiming  for  no  O&M  reprogramming  (nonpay  related). 

Negative  Unliquidated  Obligations/Unmatched 
Disbursements  (NULO/UMD)  Update.  USD(C)  in  a 
memo  dated  29  March  1995,  subject:  Obligating 
Overaged  Negative  Unliquidated  Obligations  and 
Unmatched  Disbursements,  provided  a  two-month 
extension  to  permit  additional  time  to  clear  those 
NULOs  and  UMDs  over  180  days  old.  The  USD(C) 
agreed  to  defer  posting  of  obligations  until  1  June 
1995,  ensuring  the  most  accurate  data  was  used  and 
vital  defense  programs  would  not  be  affected  by 
potentially  inaccurate  projections  of  NULO  and  UMD 
balances.  DFAS-DE  issued  implementing  guidance 
based  on  the  USD(C)  memo  to  the  MAJCOM  and 
field  DAOs.  In  addition,  at  the  Unmatched 
Disbursement  Meeting  held  at  DFAS-Columbus, 
DFAS-Denver/ ANBC  briefed  initiatives  to  reconcile 
and  eliminate  unmatched  disbursements.  DFAS-DE 
initiatives  include  expansion  of  the  Automated 
Reconciliation  System  ( ARS),  further  implementation 
of  Direct  Contract  Payment  Notice  (CPN)  reporting, 
implementation  of  prevalidation  of  $5M/$1M 
transactions  and  a  new  Departmental  Cash 
Management  System. 

Integrated  Definition  Systems  Analysis  (IDEF). 
Our  team  of  Air  Staff,  HQ  AFMC,  and  ALC  Depot 
Maintenance  personnel  remain  deeply  involved  in 
an  Integrated  Definition  Systems  Analysis  (IDEF) 
process  to  redesign  Depot  Maintenance  Business  Area 
(DMB A)  budget  formulation.  The  team's  new  process 
development  includes  reviewing  budget  formulation 
practices  from  remaining  DoD  and  other  agencies, 
assessing  customer,  ALC,  and  management 
requirements.  The  team's  goal  is  a  financial  model 
that  strengthens  functional  and  financial  links  and 
better  integrates  the  supply /depot  pricing  process. 
Efforts  remain  on  track  to  present  recommendations 
for  final  management  review  and  approval  in 
November  1995. 

FY  95  Appropriated,  Not  Authorized.  Secretary 
Perry  received  a  letter  from  the  Senate  Armed  Services 
Committee  (SASC)  on  procedures  DoD  should  follow 
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by  Maj  General  A.  D.  Bunger 
DSN  225-1875 

with  appropriated,  but  not  authorized  line  items. 
The  10  U.S.C.,  Section  14,  requires  all  funds  be  both 
authorized  and  appropriated.  Before  we  obligate 
any  funds  not  authorized  DoD  must  first  notify  the 
Senate  Armed  Services  Committee.  Unless  the  SASC 
expresses  an  objection  within  15  calendar  days,  the 
DoD  is  free  to  obligate  the  funds  in  question.  Current 
DoD  Comptroller  policy  has  grouped  and  categorized 
appropriated,  but  not  authorized,  items  employing 
various  strategies  involving  committee  interest, 
specific  member  interest,  personal  preference,  and 
other  criteria.  Mr  Hamre  met  with  individual  staffers 
and  members  to  seek  approval.  We  believe  this 
approach  will  continue. 

The  Future  Budget  System  (FBS).  The  Future 
Budget  System  (FBS)  concept  is  a  comprehensive 
modernization  of  the  Air  Force  budget  systems 
environment.  FBS  is  broken  into  five  phases  which 
will  be  analyzed  and  developed  by  utilizing  Business 
Process  Reengineering  principles  and  modern 
software  engineering  technology.  The  five  phases 
are  (1)  Funds  Management,  (2)  Budget  Formulation, 
(3)  Budget  Execution,  (4)  Resource  Cost  Modeling, 
and  (5)  Budget  System  Evolution.  The  five  phases 
will  overlap  in  some  cases  where  phases  are  being 
developed  concurrently  to  ensure  a  "cradle  to  grave" 
enterprise-wide  capability  is  truly  integrated.  FBS 
will  serve  as  the  Air  Force  single  authoritative 
financial  management  system  for  all  financial 
management  activities.  Air  Staff,  MAJCOM,  and 
installation  customer  participation  in  the 
requirements  definition  activities  is  a  major  FBS 
objective.  FBS  will  implement  the  DoD-directed 
Budget  and  Accounting  Classification  Code  structure, 
as  well  as  graphical  user  interfaces.  FBS  Phase  I — 
Funds  Management  requirements  definition  process 
is  complete  and  software  engineering  is  currently 
underway  with  Air  Force  C4  Agency  and  Standard 
Systems  Group.  Requirements  definition  activities 
for  Phase  II — Budget  Formulation  is  expected  to 
begin  in  June  1995.  FBS  focuses  on  the  changes  in  the 
"who",  "what",  "when",  and  "how"  we  are  doing 
business  today  versus  tomorrow.  Productivity  gains 
from  a  modernized  budget  system  environment  will 
help  reduce  the  impact  of  continuing  DoD  manpower 
downsizing  efforts.  The  FBS  program  office 
encourages  strong  customer  participation  in  defining 
the  future  and  asks  customers  to  understand  that  this 
methodology  for  developing  systems  does  not 
produce  and  implement  a  system  overnight. 
Hopefully,  this  process  produces  systems  that  will  be 
maintainable  in  the  future  and  are  the  very  best  from 
an  economical  viewpoint. 
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NOTES  FROM  THE 


Deputy  Assistant  Secretary,    fe^ 
Cost  &  Economics  ^*      j^* 


AFCAA  On-Line.  The  Air  Force  Cost  Analysis 
Agency  has  entered  the  Information  Highway  as  a 
subnet  off  the  main  Pentagon  Internet  Hub.  Three 
services  are  available  for  people  interested  in 
sending  mail  to  AFCAA  personnel:  MS  Mail  to/ 
from  the  Pentagon,  SMTP  mail,  and  X.400  mail. 
Pentagon  offices  that  use  MS  Mail  can  now  find 
AFCAA  personnel.  Others  on  the  Internet  may 
send  mail  to  AFCAA  personnel  using  the  following 
format:   <userid>@afcaapo. afcaanet.hq.af.mil. 

Reengineering  the  Component  Cost  Analysis 
Process.  Discussions  on  reengineering  our 
financial  management  practices  in  systems 
acquisition  have  included  how  we  might  improve 
the  efficiency  of  the  Component  Cost  Analysis 
(CCA).  In  a  memo  to  SAF/AQ,  Mr.  Hale  asked 
that  the  Air  Force  propose  the  following  changes 
to  OSD  for  their  consideration: 

•  CCA's  will  be  tailored  to  focus  on  high 
risk  and  high  dollar  value  issues. 

•AFCAIG-led  Integrated  Product  Team 
(IPTs)  will  be  responsible  for  establishing  the 
Service  Cost  Position. 

•Definition  of  program  risk  areas  will  be 
defined  in  concert  with  OSD  cost  analysts. 

The  memo  pointed  out  that  with  a  tailored 
approach,  we  will  be  able  to  accommodate  a 
programmed  20%  manpower  reduction  in  AFCAA, 
reduce  cost  work  to  value-added  areas,  streamline 
the  review  process,  and  still  provide  the  AFSARC 
with  quality  estimates. 

Economic   Impact   (EI)    Statement.   The   EI 

Statement,  formerly  the  Economic  Resource  Impact 
Statement  (ERIS),  will  be  a  shortened  version  of 
the  ERIS.  Format  will  be  in  AFM  65-506,  Economic 
Analysis,  which  is  in  publication.  SAF/FMCE  is 
exploring  new  methods  to  improve  and  streamline 
the  EI  for  the  field.  One  potential  source  is  the 
adoption  of  OSD  1995  BRAC  economic  impact 
methodology  for  the  EI. 

Status  of  EA  Regulations  and  Manuals.     AFM 

65-506,    Economic    Analysis,    is    currently    in 


by  Mr  LeRoy  T.  Baseman 
DSN  227-5311 


publication.  This  manual  should  be  in  distribution 
by  summer.  AF/CE  continues  to  work  on  a 
combined  MILCON/MFH/ECIP  EA  manual  for 
the  field.  The  manual  is  in  draft  form  and  awaiting 
coordination  before  publication. 

Automated  NAF  Financial  Analysis  Package 
Update.  Steady  progress  is  being  made  on 
developing  and  fielding  a  standardized  financial 
analysis  package  for  MAJCOM  and  base-level 
Nonappropriated  Funds  Financial  Analysts 
(NAFFA).  My  staff  in  SAF/FMCEB  has  reviewed 
and  evaluated  several  automated  financial  analysis 
packages  and  forwarded  a  proposed  analysis 
package  to  Standard  System  Group  (SSG),  Gunter 
AFB,  for  further  review.  The  package  forwarded 
to  the  SSG  has  several  features  that  we  think  will 
be  very  beneficial  to  the  NAFFAs  and  our 
customers.   This  package: 

•Consolidates  both  appropriated  and 
nonappropriated  funds  for  MWR  activities  into  a 
single  database  at  MAJCOM  level. 

•Eliminates  the  need  to  manually  transfer 
data  to  separate  spreadsheets  (many  base-level 
NAFAs  have  identified  this  as  a  major  time 
consumer). 

•Allows  NAFFAs  to  spend  more  time  truly 
analyzing  rather  than  extracting  data. 

•Automatically  produces  comparative 
reports  at  MAJCOM  level. 

•Facilitates  providing  a  more  timely  and 
comprehensive  analysis  report  to  our  customers. 

We  will  continue  working  with  all  command 
NAFFAs  and  the  Standard  System  Group  to 
finalize  requirements  and  implement  an  Air  Force- 
wide  automated  NAF  financial  analysis  program 
in  the  very  near  future.  Please  direct  any  questions 
regarding  this  project  to  Ms  Jean  Wyatt,  SAF/ 
FMCEB,  DSN  227-1152. 
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Chief  Financial  Officers  (CFO)  Act  Update 

The  CFO  Act  of  1990  requires  that  the  Air  Force 
prepare  private  sector  style  financial  statements 
and  submit  them  for  an  audit  opinion.  While  the 
Air  Force  is  several  years  away  from  achieving  an 
unqualified  opinion,  much  progress  has  been  made 
toward  satisfying  that  goal.  While  the  audit  reports 
indicate  that  many  problems  still  exist,  they  also 
indicate  that  progress  is  being  made.  While  many 
of  the  problems  require  interim  or  long  range 
systems  enhancements  to  resolve,  we  still  need  to 
improve  our  efforts  in  the  areas  of  compliance  and 
internal  controls  related  to  our  current  accounting 
operations.  Many  of  these  issues  are  identified 
through  audits  at  the  local  level  which,  if  resolved, 
would  ultimately  impact  the  quality  of  the  overall 
Air  Force  financial  statements.  Your  assistance  in 
working  these  local  issues  will  enable  us  to 
eventually  achieve  our  goal  of  an  unqualified 
opinion  on  our  financial  statements. 

Long-Range  Planning 

Dedicated  and  widespread  efforts  continue  to 
support  the  process  of  developing  a  long-range 
plan  for  the  Air  Force  financial  management 
community — a  robust,  well-integrated  plan  that 
will  take  financial  management  into  the  21st 
Century.  We  anticipate  publishing  this  long-range 
plan  this  fall.  It  will  layout  the  roadmap  for 
implementing  action  plans  in  support  of  each  of 
the  seven  major  goals  identified  by  the  December 
Executive  Board  (MAJCOM  Comptrollers  and 
Secretariat  staff).  Those  goals  were  to: 

•Define,      improve      wartime      fighting 
contingency  capabilities, 

•Improve  communications, 

•Apply   technology   for  more   responsive 
systems, 
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•Recruit,   train,   manage,    and    motivate 
personnel, 

•Enhance  decision  making  through  analysis, 

•  Strengthen  our  partnership  with  DFAS,  and 

•  Reengineer  our  organization  to  better  serve 

the  customer. 


However,  before  all  of  this  can  happen,  much 
work  needs  to  be  done  by  the  seven  teams 
responsible  for  the  major  goals.  They  are  currently 
hard  at  work — over  75  members  strong — officers, 
enlisted,  civilians — wing  level  through  the 
Secretariat — from  across  the  Air  Force  and  DFAS — 
they  have  come  together  to  help  mold  the  future  of 
financial  management! 

Our  teams  took  their  first  formal  step  in  this 
process  at  the  April  meeting  of  the  Executive  Board. 
Each  team  leader  presented  their  team's  planned 
approach  in  working  their  respective  major  goal. 
There  was  good,  open  dialogue  with  Board 
members  culminating  in  excellent  ideas  on  future 
direction.  With  this  guidance  in  hand,  our  teams 
will  now  launch  off  and  work  the  details  necessary 
to  finalize  their  action  plans.  The  next  meeting  of 
the  Executive  Board  is  scheduled  for  July.  At  that 
time,  many  teams  will  be  ready  and  seeking  Board 
approval  to  implement  the  plans  supporting  their 
major  goal — then,  the  real  work  starts! 

Reorganization 

Our  new  title  is  now  Financial  Operations;  the 
office  symbol  remains  the  same.  Col  Bill  Brogdon 
is  now  my  Associate  Deputy  Assistant  Secretary 
and  Col  Richard  W.  Schuetz  has  replaced  him  as 
Director  of  Comptroller  Support  (SAF/FMPC). 
SAF/FMPB  has  merged  with  FMPC,  and  a  new 
FMPS  directorate  (Financial  Systems  and 
Reporting)  was  created  (  related  story  on  page  4).   fi) 


NOTES  FROM  THE 

Auditor  General  of  the  Air  Force 


by  Mr  Jackie  R.  Crawford 
DSN  224-5626 


Auditing  at  Overseas  Locations 


Air  Force  overseas  operations  have  undergone 
significant  changes  in  recent  years.  In  the  last  five 
years,  the  Air  Force  has: 

•  Dramatically  downsized  overseas  forces, 

•  Fought  and  won  a  war  in  Southwest  Asia, 

•  Provided  humanitarian  airlift  to  troubled 
areas  throughout  the  world,  and, 

•  Maintained  a  heavy  operations  tempo  (air 
caps  over  Southwest  Asia  and  Bosnia). 

The  Air  Force  Audit  Agency's  overseas  activities 
have  changed  to  meet  the  challenges.  We  have 
downsized,  closing  six  of  nine  European  Area  Audit 
Offices  and  the  Region  office,  and  reducing  our  staff  at 
the  remaining  three  European  locations.  To  a  lesser 
extent,  we  have  also  downsized  our  Pacific  operations. 
Throughout  the  downsizing,  we  have  recognized  the 
uniqueness  of  the  operating  environment  and  kept 
customer  focus  in  mind. 

Like  our  clients,  auditors  find  unique  challenges  in 
their  overseas  experiences.  For  example,  unlike  auditing 
in  the  continental  United  States,  auditors  often  have  to 
review  contracts  prepared  in  a  foreign  language  and 
deal  with  the  special  agreements  and  culture  of  the  host 
country.  Currently,  our  auditors  are  also  encountering 
the  ongoing  "contingency  operations"  involving  Air 
Force  units.  Auditing  in  this  environment  presents 
special  challenges  because  of  the  very  heavy  operations 
tempo,  integration  of  Air  Reserve  forces,  and  rapid 
turnover  of  deployed  personnel.  In  locations  like  the 
United  Arab  Emirates,  Kuwait,  and  Saudi  Arabia,  new 
deployments  occur  every  3, 4,  or  6  months  and  staffing 
is  kept  to  the  minimum.  Consequently,  client  personnel 
must  concentrate  on  their  primary  job  with  little  time 
for  "extra  duties." 

As  an  Agency,  we  are  addressing  the  unique 
challenges  of  overseas  auditing.  First,  we  are  working 
hard  at  staying  attuned  to  the  client's  mission  tasking 
and  the  areas  where  difficulties  are  most  likely  to  occur. 
Second,  we  are  providing  an  expanded  menu  of  audit 
services,  including  management  advisory  services. 
Third,  we  are  revising  our  processes  to  make  audits 
more  effective  in  areas  with  high  tempo  operational 
taskings  and  TDY  deployments.  Listed  below  are 
examples  of  our  expanded  services  and  new  audit 
approaches. 


•Management        Advisory        Services. 

Management  advisory  services  enable  auditors  to  work 
in  partnership  with  Air  Force  personnel  to  help  preclude 
problems  before  they  arise.  In  Europe,  we  are  working 
with  management  in  assessing  the  process  for  acquiring 
adequate  leased  housing  while  complying  with  all 
applicable  laws.  We  are  also  helping  Air  Force  European 
personnel  develop  a  sampling  scheme  to  validate 
unliquidated  obligations.  In  Southwest  Asia,  auditors 
are  working  with  management  to  properly  plan  the 
drawdown  of  a  major  supply  operation. 

•  Tailored  Audits.  In  Southwest  Asia,  rapid 
personnel  turnover  is  a  fact  of  life.  Therefore,  we  have 
asked  our  auditors  to  concentrate  on  internal  controls 
and  continuity  of  operations.  Also,  to  the  extent  feasible, 
we  complete  100  percent  samples.  Using  this  approach, 
auditors  are  able  to  provide  complete  listings  of  items 
needing  correction,  thus  precluding  recommendations 
for  operating  personnel  to  go  back  and  do  further 
reviews. 

•  Reporting  Procedures.  New  initiatives  are 
currently  being  tested.  Auditors  are  providing  a  draft 
report  to  management  before  they  depart  a  TDY  audit 
location.  This  ensures  that  the  Air  Force  personnel  who 
dealt  with  the  auditors  are  the  ones  who  receive  the 
reports.  We  are  also  asking  auditors  working  in  overseas 
areas  with  high  operations  tempo /high  turnover  to 
help  reduce  the  administrative  process  associated  with 
audit  reports.  To  do  this,  auditors  brief  responsible 
officials  on  the  areas  needing  corrective  actions  and 
document  the  actions  these  officials  agree  to  take.  The 
auditors  then  coordinate  their  draft  report,  along  with 
"agreed-to"  management  actions,  with  wing  level 
officials.  If  the  Commander  agrees  to  the  corrective 
action  plan  during  the  audit  outbrief,  the  report  is 
issued  final  without  a  requirement  for  submission  of 
further  management  comments. 

Based  on  feedback  to  date,  from  the  4404  WG(P) 
Commander  in  Saudi  Arabia  to  command  personnel  at 
HQ  USAFE,  HQ  PACAF,  and  HQ  ACC,  operational 
and  support  personnel  are  finding  our  expanded 
services  and  new  audit  approaches  helpful.  The  changes 
in  overseas  auditing  are  part  of  our  overall  effort  to 
provide  the  Air  Force  the  most  value-added  audit  service 
possible.  ^ 
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NOTES  FROM  THE 

Director,  Defense  Finance  and 
Accounting  Service— Denver  Center 


by  Mr  John  S.  Nabil 
DSN  926-7461 


•  . 


II. 
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Integrated  Accounts  Payable 

System  (IAPS)/Standard  Materiel 

Accounting  System  (SMAS)/Medical 

Logistic  System  (MEDLOG)  Interface 

The  Medical  Materiel  Accounting  System 
(MMAS)  is  scheduled  to  be  eliminated  in  July 
1995.  MMAS  is  a  batch  processing  system  which 
produces  paper  reports  with  no  on-line  capability. 
The  Integrated  Accounts  Payable  System  (IAPS) 
and  the  Standard  Materiel  Accounting  System 
(SMAS)  are  on-line  accounting  systems  with  on- 
line entry  capability,  query  capability,  and  an  audit 
trail. 

The  elimination  of  MMAS  will  streamline  the 
process  and  give  accounting  associates  access  to 
on-line  medical  data.  Under  the  new  process, 
MEDLOG  will  send  the  local  purchase  medical 
transactions  to  IAPS  and  all  other  medical 
transations  to  SMAS.  IAPS  will  process  the  local 
purchase  transactions  and  send  the  appropriate 
data  to  SMAS  to  update  the  general  ledger  trial 
balance. 

MMAS  accumulates,  edits,  and  reports  financial 
data  for  all  MEDLOG  purchases.  MMAS  performs 
only  batch  processing  and  passes  the  appropriate 
data  to  both  the  IAPS  and  the  SMAS.  Local 
purchase  orders  (LPRs)  from  the  Base  Contracts 
Acquisition  System  (BCAS),  Decentralized  Blanket 
Purchase  Orders  (DBPAs)  from  MEDLOG,  and 
Veterans  Administrations  orders  from  MEDLOG 
(OGR)  are  being  passed  to  IAPS  for  processing. 

With  the  elimination  of  MMAS,  MEDLOG  will 
pass  local  purchase  medical  transactions, 
commitments,  contract  (DBPAs  and  OGRs),  and 
receipt  data  to  IAPS.  SMAS  receives  all  other 
medical  data  (interfund,  etc.)  from  MEDLOG.  IAPS 
will  pass  payment  data  to  SMAS  for  the  local 
purchase  medical  transactions.  IAPS  and  SMAS 
have  on-line,  real-time  accounting  processing  with 
an  audit  trail. 


Consolidation  Customer  Service 

Consolidation  is  underway  or  quickly 
approaching  many  DAOs  and  supported  activities. 
Because  DAO  customers  are  an  integral  part  of 
consolidation,  the  Denver  Center  has  implemented 
a  customer  service  program,  designed  to  involve 
these  DAOs  and  customers.  By  measuring  the 
quality  of  customer  service  both  pre-  and  post- 
consolidation,  processes  will  be  identified  that 
require  correction  or  improvement. 

Customer  service  teams,  composed  of  associates 
from  the  Center's  Resource  Management  and 
Network  Operations  directorates,  the  gaining 
Operating  Location  (OPLOC)  and  other  financial 
managers,  are  performing  site  visits  at  Charleston, 
Barksdale,  McChord,  Ellsworth,  and  Wright- 
Patterson  Air  Force  Bases. 

The  team  performs  focus  group  interviews  with 
major  base  activities  such  as  contracting,  base 
supply,  transportation,  medical  services,  and  civil 
engineering.  In  these  sessions,  a  customer  service 
facilitator  gathers  information  about  the  quality  of 
current  service  offered  to  customers  by  the  DAO. 
The  DAO  managers  also  provide  a  briefing  on  the 
concept  of  operations  under  consolidation.  The 
session  is  concluded  by  addressing  any  customer 
concerns  regarding  the  upcoming  consolidation  of 
the  DAO.  All  action  items  are  suspensed  for 
response  to  the  originating  activity.  This 
information  may  be  of  vital  importance  to  many 
other  DAOs,  and  will  be  included  in  future  memos 
to  the  field. 

The  team  returns  approximately  120  days  after 
consolidation  for  another  comparative 
measurement  of  the  quality  of  service  provided  by 
the  financial  services  office  and  the  OPLOC. 

The  program  is  also  launching  the  consolidation 
briefings  which  will  be  performed  at  all 
consolidating  DAOs  by  their  respective  DAO 
manager.  $) 
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NOTES  FROM  THE 


Standard  Systems  Group 

by  Lieutenant  Colonel  Charles  B.  Hester 


Seven  months  have  passed  since  my  assignment 
to  the  Financial  Management  and  Comptroller 
Systems  Division.  In  those  seven  months,  I  have 
seen  tremendous  progress  in  our  efforts  to  fully 
implement  the  consolidated  finance  and  accounting 
concept.  During  the  past  four  months,  Operating 
Locations  (OPLOCs)  have  been  established  at 
Omaha  NE,  Limestone  ME,  San  Bernadino  CA,  and 
Dayton  OH.  The  modifications  that  have  been  made 
to  our  standard  financial  systems  over  the  last  three 
years  to  support  the  OPLOC  operating  concept  are 
now  proving  themselves  on  a  daily  basis.  And  while 
our  number  one  priority  is  supporting  the  stand  up 
of  the  OPLOCs,  significant  progress  in  other  areas 
continues.  Two  major  initiatives,  the  Standard 
Materiel  Accounting  System  /Integrated  Accounts 
Payable  System  Interface,  and  the  Civilian  Pay 
Accounting  Interface  System,  are  described  below. 
Standard  Materiel  Accounting  System/ 
Integrated  Accounts  Payable  System  Interface 
A  new  Integrated  Accounts  Payable  System  (IAPS) 
and  Standard  Materiel  Accounting  System  (SMAS) 
interface  has  been  developed  which  replaces  the 
current  Medical  Materiel  Accounting  System 
(MMAS).  IAPS  assumes  responsibility  for  processing 
local  purchase  accounts  payables  and  passing  these 
transactions  to  SMAS.  Some  of  the  more  significant 
changes  include  on-line  update  and  inquiry 
capabilities,  creation  of  SMAS  interface 
transactions,  monthly  reconciliation  between  the 
Medical  Logistics  System  (MEDLOG)  and  SMAS, 
and  stock  fund  commitment  records  will  be 
maintained  in  IAPS.  The  software  and  documentation 
for  the  new  IAPS /SMAS  interface  was  released  for 
Air  Force-wide  implementation  prior  to  June  1995 
end-of-month.  The  Integrated  Paying  and  Collecting 
System  (IPC)  is  also  scheduled  for  significant 
changes.  IPC  is  being  enhanced  to  provide  for 
electronic  funds  transfer  (EFT)  of  payments  (U.S. 
dollars  and  foreign  currency)  and  payment- 
related  remittance  information  to  commercial 
vendors.  IPC  Financial  Electronic  Data  Interchange 
transactions  will  use  several  standard  forms  of  EFT, 
e.g.,  Automated  Clearing  House  ( ACH),  ACH  /  ANSI, 
and  a  proprietary  format  that  can  be  translated  into 
the  SWIFT  International  format  for  International 
customers.  Implementation  of  EFT  is  projected  for 
Aug  95. 

Civilian  Pay  Accounting  Interface  System 

The  Air  Force  Comptroller  community  is  seeing 
and  using  a  new  accounting  system  as  DoD's  new 
standard  Defense  Civilian  Pay  System  (DCPS) 
gradually  replaces  the  Air  Force  Standard  Civilian 
Automated  Pay  System  (AFSCAPS).  The  Civilian 


DSN  596-4181 


Pay  Accounting  Interface  System  (CPAIS),  System 
Code  E4,  is  the  standard  Air  Force  accounting 
interface  with  DCPS  and,  as  such,  is  implemented  in 
tandem  with  DCPS  at  all  conversion  sites.  CPAIS 
provides  for  the  transfer  of  accounting  information 
related  to  biweekly  payrolls  processed  by  DCPS. 
An  accounting  interface  is  maintained  with  the 
General  Accounting  and  Finance  System  (G AFS/BQ) 
to  transfer  biweekly  payroll  charges.  Civilian 
Manpower  and  Funding  reporting  is  accomplished 
by  CPAIS  and  data  is  transferred  to  the  Command 
On-line  Accounting  and  Reporting  System  (COARS/ 
CA)  at  the  MAJCOM.  Also,  an  interface  is 
maintained  with  each  servicing  DCPS  system  to  allow 
the  mass  change  of  accounting  information. 

Currently,  there  are  82  Air  Force  activities  and 
one  DoD  activity  processing  under  CPAIS,  with 
approximately  20  more  activities  scheduled  for 
implementation  by  the  end  of  1995. 

When  an  Air  Force  or  Air  National  Guard 
activity  converts  to  DCPS,  CPAIS  is  implemented 
on  the  Unisys  computer  system  at  the  servicing 
Defense  MegaCenter  (DMC)for  that  activity.  Month- 
to-Date  and  Year-to-Date  Civilian  Manpower  and 
Funding  data,  accumulated  by  AFSCAPS,  are 
converted  for  continued  reporting  under  CPAIS. 
Facilities  for  the  transfer  of  data  to  the  accountable 
BQ  system  are  established  using  ADRSS. 
Communications  with  the  DFAS  Amdahl  platforms 
are  accomplished  through  the  Unisys  facilities 
SNA  Gateway  and  RBFTE  (Remote  Batch  File  Transfer 
Extended). 

After  each  biweekly  DCPS  payroll  is  processed, 
gross  pay  data  output  by  all  DCPS  payroll  offices  is 
transferred  to  DFAS-Denver  Center  to  be  input  to  the 
Air  Force  Civilian  Pay  Accounting  Bridge  (CPAB) 
system.  CPAB  converts  DCPS  reconciliation  codes 
into  Air  Force  reporting  identifiers.  CPAB  creates 
four  Pay  Information  Files  (PIF)  and  makes  them 
available  for  CPAIS.  The  first  file  contains  the 
payroll  interface  data  that  is  passed  on  to  the  BQ 
system.  Civilian  Manpower  and  Funding  data  are 
contained  in  the  second  file.  Information  regarding 
specific  payroll  charges,  by  employee,  is  available  in 
the  third  file.  The  last  file  contains  data  for  creating 
a  summary  report  of  payroll  charges  by  accounting 
classification. 

The  CPAIS  software  released  in  June  1995  allows 
CPAIS  to    interface    with    up  to  15  DCPS  payroll 
offices.    Also,  changes  have  been  made  to  improve 
the  readability    of    the  Employee  Directory  and  to   ^ 
simplify  the  PIF  request  process.  "* 
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NOTES  FROM  THE 

Comptroller  Training  Flight 

by  Mr  Jerry  D.  Haynes 


Maj  Thomas  Vereb,  Commander 

The  Training  Quota  Allocation  Process 

Interested  in  trying  to  get  yourself  or  one  of 
your  personnel  into  a  particular  course  at  the 
Schoolhouse  but  you're  not  sure  what  to  do  or  who 
to  talk  to?  This  is  apparently  a  common  question — 
most  people  don't  understand  how  the  training 
quota  allocation  process  works.  Here  is  a  summary 
of  the  process  and  some  guidelines  that  we  hope 
will  help. 

The  first  step  is  to  determine  what  course  you'd 
like  or  need  to  attend  and  contact  your  local  and/ 
or  MAJCOM  training  manager  (usually  assigned 
to  FMP).  A  list  of  official  courses  and  the  required 
prerequisites  can  be  found  in  AFCAT  36-2223 
(formerly  AFM  50-5).  Many  MAJCOM  FMPs  send 
out  formal  suspenses  for  training  requirements  or 
requests,  but  others  may  be  determined  as 
required.  MAJCOMs/agencies,  working  through 
the  Personnel  (DP)  community,  forward  their 
projected  requirements  for  the  next  year  to  HQ 
2AF  for  inclusion  in  the  TDY-to-School  program. 
Most  entry-level  requirements  for  first-term 
personnel  are  worked  directly  between  AFMPC 
and  2AF.  The  approved  program,  similar  to  a 
Financial  Plan  to  budget  for  next  year's 
requirements,  authorizes  course  quotas,  what  we 
call  training  programmed  requirements  (TPR),  to 
each  MAJCOM/agency  based  on  the  training 
funds  allocated.  Course  assignments  are  then 
coordinated  through  DP  channels  back  to  the 
individual  units  with  a  training  requirement. 
While  most  of  students  who  come  to  the 
Schoolhouse  are  against  an  allocated/funded 
quota  from  either  AETC  (2AF)  or  their  MAJCOM  / 
agency,  there  are  other  ways  to  get  the  course  that's 
required. 

If  you  don't  have  an  approved,  funded  slot  for 
a  course,  again  we  recommend  you  first  contact 
your  local/MAJCOM  training  manager  to  discuss 
the  requirement  after  reviewing  the  course 
prerequisites.  The  next  step  is  to  call  the  Training 
Manager  (TM)  at  the  Schoolhouse,  Mr.  Jerry 


Haynes,  DSN  736-7353.  He  will  first  determine  if 
we  project  any  space  available  in  the  course  and 
then  research  the  quotas  by  command  to  determine 
what  command,  if  any,  is  not  going  to  use  their 
quota(s).  If  a  command  is  willing  to  give  up  a 
quota,  that  MAJCOM  DP  will  be  required  to 
contact  2AF/DOPR  to  inform  them  of  the 
transaction  to  remove  the  quota  from  their 
allocation.  The  Schoolhouse  TM  will  contact  the 
requesting  MAJCOM  DP  office  who  should  then 
coordinate  the  request  back  through  the  FM 
training  manager.  The  requester  then  must 
forward  all  pertinent  data  back  to  2AF/DOPR  to 
input  the  individual  on  the  class  roster.  The 
process  takes  some  coordination  and 
communication  but  it  can  be  done.  It  does  take 
time — sometimes  30  days,  so  start  well  in  advance 
of  the  class  start  date. 

If  there  is  absolutely  no  way  to  obtain  a  centrally 
funded  training  location,  a  final  way  to  get  your 
course  needs  is  through  unit  funds.  Contact  the 
Schoolhouse  TM  and  if  there's  room  in  the  course, 
we'll  try  to  get  you  on  the  list.  Also,  depending 
on  the  availability  of  instructors,  we  can  either 
schedule  an  additional  course  or  provide  Mobile 
Training  Team  (MTT)  visits  to  your  home  station 
for  group  requirements.  The  requester  typically 
pays  for  the  instructor's  TDY  costs  and  for  the 
costs  of  printing  training  materials. 

Don't  forget  there  are  also  four  correspondence 
courses  in  our  training  inventory.  Three  are  the  5- 
level  CDCs  for  AFSCs  6F051,  6F052,  and  6F151  and 
one  is  a  course  for  resource  advisors.  The  courses 
are  administered  by  ECI  and  you  can  sign  up  for 
them  at  the  base  education  office. 

Please  don't  hesitate  to  call  if  we  can  answer  any 
questions  about  the  courses  we  offer  at  the 
Schoolhouse.  We're  in  the  business  of  training; 
whether  it's  delivery,  development  or  helping 
people  get  to  or  through  the  courses,  let  us  know 
if  we  can  help  assist  keeping  the  training  program 
productive  to  the  career  field. 


0 
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NOTES  FROM  THE 


Professional  Military 
Comptroller  School 


View  From  a  New  Kid  on  the  Block 

Just  over  three  years  ago  I  began  my  journey  to 
become  a  member  of  the  Professional  Military 
Comptroller  School  (PMCS)  faculty.  Enroute  to 
Maxwell  AFB  I  attended  an  Air  Force  Institute  of 
Technology-sponsored  doctoral  program  in  economics 
at  the  University  of  California,  Irvine.  Who  would  have 
predicted  the  changes  that  would  take  place  before  I 
reached  my  destination? 

My  1991  map  of  the  world  had  become  obsolete, 
with  many  national  borders  and  nations  no  longer 
accurate.  Military  installations  that  seemed  to  be 
historical  landmarks  had  come  to  house  academic  or 
private  enterprises  where  students  and  consumers  roam 
over  the  paths  military  personnel  once  marched.  Many 
of  my  military  friends  had  converted  to  civil  service 
positions  or  left  the  service  altogether,  and  the  Air  Force 
itself  had  reorganized  into  new  major  commands  and 
adopted  a  new  uniform. 

In  addition,  now  that  I've  arrived  at  PMCS,  I  find  the 
standard  terminology  of  our  career  field  is  foreign  to 
me  (including  acronyms  associated  with  the  Defense 
Finance  and  Accounting  Service,  Defense  Business 
Operations  Fund,  Chief  Financial  Officers  Act, 
Government  Performance  and  Results  Act,  and  Top 
Dollar),  and  we  have  a  new  occupational  badge.  But  I 
also  find  that,  despite  these  changes,  at  least  two  very 
important  aspects  of  PMCS  have  remained  the  same. 

First  is  the  excellence  of  PMCS  as  the  premier  DoD 
financial  management  professional  development 
course.  Through  the  dedication  and  enthusiasm  of  the 
faculty,  through  the  value  added  by  our  first-rate  and 
highly  supportive  senior  guest  speakers,  through  the 
active  participation  of  our  top  quality  students,  and, 
most  importantly,  through  the  strong  commitment  of 
the  DoD  and  military  department  comptroller 
leadership,  PMCS  provides  a  purposeful  and 
enlightening  graduate-level  program  covering  the  latest 
major  problems,  issues,  and  national  policies  that  face 
DoD  resource  managers. 

The  second  constant  is  PMCS's  belief  that  economics 
is  important,  and  its  recognition  that  the  critical  decisions 
made  within  the  economic  arena  affect  every  DoD 
resource  manager.  Consider,  for  example,  the  simple 
reality  that  DoD  operates  and  makes  decisions  in  an 
economic  environment  of  scarce  resources.  In  these 
times  of  drawdown,  environmental  cleanup, 
redefinition  of  our  national  threats,  and  an  emphasis 


by  Major  Deborah  A.  Bielling 


on  jointness  and  continuous  process  improvement,  the 
challenges  for  resource  managers  seem  endless.  The 
study  of  economics  and  basic  economic  principles 
provides  a  big  picture  underpinning  that  can  help  us 
address  these  issues  more  intelligently  and  creatively. 

An  objective  of  PMCS,  and  the  economics  block  in 
particular,  is  to  help  the  student  become  knowledgeable 
about  the  most  pressing  issues  of  the  day.  Current 
proposals  and  requirements  emanating  from  the 
Executive  Department,  Congress,  and  the  Federal 
Reserve  System  must  be,  and  are,  discussed.  Through 
faculty  lectures,  guest  speakers  from  industry  and 
academia,  and  seminars,  students  are  exposed  to  various 
economics  topics  and  the  related  problems  that  confront 
our  nation  in  the  allocating  of  resources  for  national 
security. 

These  topics  include  national  debt  and  financing 
federal  spending;  international  trade  and  balance  of 
payments;  economics  of  corporate  capitalism  and  of 
defense  contracting;  effects  of  monetary  policy  on 
economic  activity,  inflation,  and- unemployment;  and 
economic  changes  occurring  in  the  former  Soviet  Union. 
In  addition,  students  have  the  opportunity  to  compete 
in  a  budget  simulation  exercise  at  the  Air  Force 
Wargaming  Institute.  There  they  make  personal 
"Executive  Department"  decisions  involving  national 
budgeting  priorities  and  gain  first-hand  feedback  on 
the  interdependence  of  everyday  decisions  made  by 
the  government. 

I  believe  we  may  be  in  the  midst  of  historic  changes 
in  our  national  priorities.  In  addition,  there  are  a 
multitude  of  changes  taking  place  in  the  international 
arena  that  could  significantly  affect  our  country.  It  is 
through  the  economics  block  that  we  explore  these 
changes  and  their  effects  on  DoD  resource  management. 
As  the  new  chief  of  the  economics  block,  my  goal  is 
simply  to  plant  a  seed  of  economic  thought  in  every 
PMCS  student  that  will  continue  to  grow  long  after  the 
student  leaves  Maxwell  AFB. 

I  am  proud  to  be  a  member  of  the  PMCS  faculty,  a 
part  of  the  tradition  of  excellence  at  PMCS  and  a  part  of 
the  economics  block,  one  of  the  most  important  academic 
disciplines  taught  at  PMCS.  I  look  forward  to  working 
closely  with  the  comptroller  leadership,  other  PMCS 
faculty,  and  our  students  in  helping  our  career  field 
meet  its  critical  responsibilities  to  the  nation.  t£| 
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NOTES  FROM  THE 


Comptroller 
Officer  Assignments  Section 


It's  time  to  say  farewell  to 
Capt  Leslie  Roberson.  She  has  been  a  tremendous 
asset  to  the  Financial  Management  assignment  team. 
Capt  Roberson  has  been  reassigned  to  the  Personnel 
Office  assignment  team.  I  appreciate  her  hard  work 
and  dedication.  She  has  been  a  true  blessing  in 
making  my  transition  into  the  personnel  world  as 
smooth  as  possible.  In  terms  of  replacement,  AFMPC 
is  planning  on  backfilling  Capt  Roberson  with 
another  personnel  officer.  Her  replacement  will  wear 
two  hats  by  providing  assistance  to  both  the  Financial 
Management  assignment  team  and  the  Contracting 
assignment  team.  We  will  do  our  very  best  to  ensure 
there  is  no  degradation  to  customer  service. 

Non- Volunteer  Situation 

First  of  all,  let  me  begin  with  a  new  policy  Maj 
General  Bunger  recently  implemented  in  association 
with  the  Air  Force-wide  change  to  the  assignment 
business.  The  Non-Vol  assignment  policy  for  the 
financial  management  career  field  is  as  follows: 

1.  All  officers  with  a  core  65FX  AFSC  will  be 
considered  equally.  No  distinction  will  be  made 
between  individuals  due  to  their  past  assignment 
history. 

2.  The  following  rules  apply  to  those  officers 
with  a  core  65WX  AFSC: 

a.  Captains  and  below  will  not  be  assigned 
to  tours  of  15  months  or  less  in  the  O&M  area. 

b.  Captains  and  below  will  be  considered 
equally  with  officers  with  a  65FX  AFSC  for  tours  of 
16  months  or  more. 

c.  Majors  and  above  will  not  be  assigned  to 
tours  in  the  O&M  area. 

Now  let  me  provide  some  answers  to  the  most 
frequently  asked  questions  concerning  the  Non- 
Volunteer  assignment  process. 

•  When  am  I  vulnerable?  Vulnerability  varies 
by  grade  in  the  financial  management  career  field. 
For  Captains  and  Majors,  once  you  reach  three  years 
time  on  station  you  are  "hot"  for  a  non-vol 
assignment.  For  Lieutenant  Colonels,  you  become 
reasonably  "hot"  for  a  non-vol  assignment  once 
you've  reached  three-and-one-half  years  time  on 
station. 

•  If  I  have  volunteered  for  a  position,  can  I 
still  be  selected  as  a  non-volunteer  to  another 
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position?  Yes.  Only  officers  that  have  been 
selected  for  an  assignment  or  have  been  nominated 
for  a  job  will  not  be  considered  for  a  Non-Vol 
assignment. 

•  How  are  PCAs  factored  into  the  Non-Vol 
assignment  process?  PCAs  are  really  not 
considered.  "The  clock"  does  not  start  over  should 
you  decide  to  PCA.  Non-Vol  assignment 
vulnerability  is  based  on  time  on  station. 
Furthermore,  for  areas  like  Washington,  D.C.  or 
San  Antonio,  Texas,  moving  to  another  duty 
location  within  the  city  limits  does  not  constitute 
a  PCS  and  will  not  restart  the  time  on  station  clock. 

•  If  I'm  getting  close  to  reaching  three  years 
time  on  station,  what  should  I  be  concentrating 
on  while  reviewing  the  advertisements  on  the 
Electronic  Bulletin  Board?  Non-Vol  assignments 
are  executed  to  only  those  ads  on  the  bulletin 
board  that  have  gone  past  30  days  without  a 
volunteer.  These  ads  are  clearly  marked  as  ASAP. 
We've  now  spent  a  great  deal  of  time  in  the  Non- 
Vol  assignment  arena,  but  please  keep  this  in 
proper  perspective.  Only  about  two  out  of  every 
100  assignments  are  executed  with  a  Non- 
Volunteer.  Therefore,  98%  of  the  Mission  Support 
assignment  actions  are  accomplished  with  a 
volunteer.  Here's  some  food  for  thought  in  order  to 
avoid  the  risk  of  a  Non-Vol  assignment:  upon 
notification  from  your  MPF  which  lets  you  know 
you  are  within  9  months  of  reaching  either  3  years 
time  on  station  or  4  years  (if  you're  on  a  controlled 
tour),  GIVE  ME  A  CALL.  We  can  discuss  your 
vulnerability  for  a  Non-Vol  assignment  and  take 
a  look  at  projected  openings  and  what  type  of  job 
you  need  next  in  terms  of  Officer  Professional 
Development. 

Let's  talk  QUALITY  for  a  moment.  I  am 
committed  to  providing  you  (the  customer)  with 
the  best  possible  service  while  working  your 
assignments.  I  will  ask  you  to  provide  me  some 
feedback  on  how  I  am  satisfying  your  needs  and  I 
would  appreciate  some  hints  on  how  I  can  improve 
the  process.  Once  your  assignment  has  been 
processed,  I  will  telefax  you  a  customer  survey 
which  should  only  take  about  5  minutes  to 
complete.  Your  cooperation  will  be  greatly 
appreciated. 
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NOTES  FROM  THE 


Chief 
for  Enlisted  Matters 


TOP  DOLLAR 


The  1995  Top  Dollar  season  is  off  to  a  great  start. 
The  season  began  with  AFRES  teams  taking  to  the 
field  in  Texas  in  early  April.  Following  the  AFRES 
competition  AMC  and  ACC  conducted  numbered 
air  competitions.  I  was  fortunate  enough  to  spend 
some  time  at  AMCs  21AF  competition  and  ACCs 
9AF  competition  in  the  recent  past.  Both 
competitions  were  well  run  and  challenging  to 
competitors.  This  is  the  first  year  for  our 
contracting  friends  to  participate,  and  I  must  say  it 
was  impressive.  Both  competitions  demonstrated 
superb  teamwork  and  dedication  by  all  players 
that  resulted  in  realistic  training  and  team  building. 
Enthusiasm  was  higher  than  I  thought  it  would  be 
for  the  first  joint  competition.  Contracting  team 
members,  evaluators,  and  role  players  appeared 
as  though  they  had  been  top  dollar  veterans  and 
not  rookies.  Our  FM  teams  also  demonstrated 
some  interesting  behaviors.  The  faces  of  team 
members  were  new,  but  it  was  evident  that  veterans 
from  last  year's  teams  played  key  roles  in  preparing 
their  teams.  That  point  really  struck  home  with 
me  because  our  goal  is  to  train  as  many  of  our 
people  as  possible.  Staff  members  at  ACC,  AFRES, 
AMC,  and  bases  that  competed  deserve  a  great 
deal  of  credit  for  a  job  well  done.  Congratulations 
to  the  following  teams  for  winning  their 
competitions: 

AFRES— 926FW  New  Orleans 

AMC  21AF— 437AW  Charleston  AFB 

ACC  9AF— 1FW  Langley 

AFSC  MERGER 

I've  been  getting  a  number  of  questions  lately 
on  the  planned  merger  of  the  enlisted  career  fields 
that  cause  me  two  concerns.  First,  the  word  may 
not  be  getting  out  as  well  as  it  could.  Second,  there 
seems  to  be  some  misunderstanding  of  what  will 
happen.  I  have  asked  the  MAJCOM  functional 
managers  to  spread  the  word  within  their 
commands  as  soon  as  possible.  In  fact,  many  of 
them  are  visiting  bases  and  conducting  a  task 
survey  developed  at  the  utilization  and  training 
workshop  (U&TW).  Their  efforts  and  sharing  this 
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article  with  as  many  people  as  possible  will  deal 
with  my  first  concern.  My  second  concern  is  a 
little  more  challenging,  but  providing  the  current 
status  of  our  efforts  will  reduce  some  stress  levels. 
We  are  planning  to  merge  AFSCs  6F0X1  and  6F0X2 
into  a  single  AFSC  at  the  three  skill  level.  As  I 
mentioned  earlier,  the  MAJCOM  functional 
managers  are  gathering  task  data  that  will  be  used 
to  develop  the  new  three  level  technical  training 
course.  In  addition,  a  draft  AFSC  description  is 
being  developed  for  inclusion  in  AFI  36-2108.  The 
estimated  completion  date  for  the  new  three  level 
course  is  October  1997  with  the  first  graduating 
class  expected  in  December  1997.  The  career 
development  course  (CDC)  is  expected  to  be 
available  by  June  1998.  With  the  CDC  out  at  that 
point,  we  will  ask  for  a  specialty  knowledge  test 
(SKT)  waiver  for  1998.  In  the  meantime  it  is 
business  as  usual.  You  will  continue  to  test  for 
promotion  as  you  have  in  the  past.  Plans  are 
moving  along  to  merge  CMSGTs  into  one  CEM 
code  as  soon  as  possible.  The  last  part  of  the 
enlisted  career  field  merger  deals  with  creating  a 
single  enlisted  AFSC  that  marries  the  merged 
accounting  and  finance  AFSCs  and  the  financial 
analysis  AFSC,  6F1X1.  That  merging  into  a  single 
enlisted  AFSC  has  been  delayed  for  the  near  future. 
Our  efforts  are  focused  on  making  the  accounting 
and  finance  AFSC  merger  as  smooth  as  possible.  I 
realize  there  will  continue  to  be  questions 
regarding  the  merger,  and  I  encourage  you  to 
contact  me  or  your  MAJCOM  functional  manager. 

INSTRUCTOR  RECRUITING 

Now  is  the  time  for  the  shining  stars  of  our 
community  to  come  to  the  forefront  and  make  that 
lasting  impact.  One  of  the  most  rewarding  jobs 
you  can  have  during  a  career  is  a  technical  training 
instructor.  It  gives  you  the  opportunity  to  develop 
yourself  personally  and  help  mold  the  future 
financial  management  career  field.  If  you  are 
interested  in  becoming  an  instructor,  visit  your 
military  personnel  flight  to  apply  for  this  special 
duty. 
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Financial  Management 
Career  Program 


by  Mr  Ron  Stuewe 


Financial  Management  Career  Program 
(FMCP))  Information  Corner 

The  FMCP's  mission  is  to  identify  and  develop 
key  personnel  to  fill  high-level  positions  within 
the  Air  Force  Financial  Management  (FM) 
community.  The  FMCP's  primary  functions  are  to 
operate  a  centralized  referral  system  which  meets 
management's  and  Affirmative  Employment 
Program  (AEP)  needs,  provide  training  and 
development  opportunities  for  program 
registrants,  manage  the  PALACE  ACQUIRE  intern 
program,  and  provide  career  counseling.  We  will 
keep  the  FM  community  informed  of  FMCP 
activities  through  articles  such  as  this  in  The  Air 
Force  Comptroller  magazine. 

New  Civilian  Personnel  Directives 
By  the  time  this  article  is  published,  the  long 
awaited  publication  of  AF  Manual  (AFMAN)  36- 
606,  Vol  I,  Air  Force  Civilian  Career  Program 
Management,  should  be  available.  This  manual 
pertains  to  all  career  programs  and  Chapter  9 
pertains  directly  to  the  Financial  Management 
Career  Program.  Volume  II,  Air  Force  Civilian 
Career  Planning,  should  follow  shortly.  AFMAN 
36-606  replaces  AFR  40-110  and  the  outdated  AF 
Pamphlet  40-20. 

Other  directives  pertaining  to  FMCP  activities 
include  AFPD  36-6,  Civilian  Career  Management; 
AFI  36-601,  USAF  Civilian  Career  Program 
Management;  AFI  36-602,  Civilian  Intern  Program; 
and  AFPD  36-4,  Air  Force  Civilian  Training  and 
Education.  Managers  and  FMCP  registrants  should 
be  familiar  with  the  directives  which  govern  their 
career  program. 
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Career  Enhancement  Plan  (CEP) 

FMCP  registrants  and  their  supervisors  jointly 
complete  the  registrants'  CEPs  to  identify  required 
training  needs.  Civilian  Personnel  Flights  (CPFs) 
will  enter  the  information  into  the  Defense 
Civilian  Personnel  Data  System  (DCPDS)  by  30 
June.  The  FMCP  then  extracts  the  consolidated 
information.  Career  programs  use  CEPs  to 
determine  the  demand  for  courses  and  to  identify 
registrants  needing  these  courses.  The  FMCP 
ranks  registrants  eligible  for  attendance  using  the 
registrant's  Total  Person  Score  (TPS). 

We  also  use  CEP  information  to  identify  Long- 
Term  Full-Time  (LTFT)  nominees.  The  FMCP  will 
be  sending  Training  Nomination  Packages  to  the 
MAJCOM  focal  points  for  completion  and  ranking 
of  their  nominees.  The  FMCP  Training  and 
Development  Panel  and  FMCP  Policy  Council 
further  rank  completed  packages  and  determine 
final  FM  nominations  for  an  AF-wide  selection 
board. 

PALACE  ACQUIRE  (PAQ) 
Intern  Training 

The  PAQ  intern  program  is  the  FMCP  method 
for  recruiting  new  people  into  the  financial 
management  field.  All  career  fields  need  an 
adequate  influx  of  highly  qualified  personnel  even 
during  periods  of  downsizing  to  ensure  a  qualified 
workforce  for  tomorrow. 

MAJCOMs  and  training  supervisors  play  a 
critical  role  in  the  PAQ  program.  The  FMCP 
recruits  interns  based  on  the  needs  and  capabilities 
identified  by  MAJCOMs.  MAJCOMs  also  identify 
training  locations  and  assume  intern  placement 
responsibility  at  completion  of  the  training 
program. 

Selection  of  training  supervisors  requires 
careful  consideration  since  they  are  key  to  the 
success  or  failure  of  the  intern  program.  These 
supervisors  provide  training  opportunities  to 
enable  the  intern  to  become  fully  qualified  in  a 
designated  occupational  series.  In  addition  to 
training,  supervisors  must  counsel  and  evaluate 
interns  to  ensure  satisfactory  progress  is  being 
made.  Once  assigned,  the  FMCP  monitors  the 
progress  of  interns  through  training  evaluations. 
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Regarding  The  Air  Force  Comptroller . . . 


Do  you  want  to  receive  The  Air  Force  Comptroller  magazine? 

Are  you  receiving  enough  copies? 
Is  your  mailing  address  correct? 


We  receive  numerous  requests  by  telephone  and  letter  to  send  copies  of  The  Air 
Force  Comptroller  to  various  activities  throughout  the  Air  Force.  Due  to  the  number 
of  copies  supplied  to  the  magazine  office  and  lack  of  manpower,  we  cannot  provide 
this  service  to  everyone,   especially  on  a  recurring  basis. 

This  does  not  mean  you  can't  obtain  a  copy  or  increase  the  number  of  copies 
received  by  your  organization.  You  must  go  through  your  Publications  Distribution 
Office  (PDO).   The  procedure  is  quite  simple: 

Ask  your  Customer  Account  Representative  or  Publication  Manager,    to 
establish  a  requirement  for  The  Air  Force  Comptroller  (AFRP  65-1).   It's  that  simple! 


— Editor 
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Adams,  Terry 

Albert,  Thomas  J. 

Anderson,  Loida  C. 

Anderson,  Michael  T. 

Benzer,  James  M.,  Jr. 

Blazer,  Tina  M. 

Bradberry,  Gary  W. 

Brown,  Sheri  R. 

Capuno,  Lee  M. 
Chausse,  Mark.  D.P. 

Cross,  Clyde  A., 
Crowder,  Dennis  D. 


Kelley,  Walter  K. 

Kidd,  Kurt  J. 

King,  Vernon 
Kinsman,  Mona  L. 
Kirtley,  Kenneth  L. 

Loyd,  Lisa  K. 

Madison,  Deborah  A. 

Nemeskal,  Anthony  A. 

Olexa,  Thomas  R. 


;  •  -                             Cuebas,  Eric  I. 

J|*|L 

Page,  Lauren  L. 

I  j:                                                            ! 

Day,  David  R. 

Pennock,  Brian  D. 

Perez,  Genaro  P. 

Decker,  William  J.                      ^^^^  ^ 

r^^T                        Polk,  Michael  S. 

Dye,  William  H.                               ^^^ 

^J                             Porter,  David  F. 
^^                            Powers,  Allen  L.,  Jr. 

Fleming,  Larry  T. 

Frank,  Daniel  L. 

Rose,  Mason  K. 

Gardner,  Chris  P. 

Stewart,  Ronald  C. 

Gonzalez,  Glena  G. 

St  Pierre,  Richard  A. 

Goodrich,  Rhonda  J. 

Summers,  Gregory  K. 

Gould,  Martin  J. 

Graham,  David  C. 

Thomas,  Gayle  N. 

Griffith,  Walter  L. 

Thompson,  Mark  A. 
Torain,  Catharine 

Harrington,  Jeffrey 

Trevino,  Margaret  M. 

Henderson,  William 

Trulson,  Jerry  C. 

Hillstreet,  Rosie  M. 

Holzinger,  William 

West,  James 
Wingo,  Joseph  B. 

Johnson,  Lamont  H. 
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Congratulations 

to  the 

6F1X1  Master  Sergeant  Selectees 


6F1X1  Master  Sergeant  Selectees 

Armstrong,  Dale  R. 

Baker,  James  M 

Bell,  Murray  B. 

Browne,  George  B. 

Caracciolo,  Anthony 
Carter,  Robert  L. 
Chandler,  Carol ). 

Dennison,  Martinez 

Hammons,  Marcus  K. 

Knutson,  John  L. 

McLean,  Roserta  J. 

McGee,  Yolanda  Roch 

Myers,  Jimmy  C. 

Oliver,  Ricky 

Reyes,  Rose  Q. 
Riel,  Pamela  J. 

Stauff,  Bruce  A.,  Jr. 
Stearns,  Stanley  F. 

Torres,  Teddy  C 

Wright,  Merrie  A. 


Armstrong,  Dale  R. 

Baker,  James  M. 

Bell,  Murray  B. 

Browne,  George  B. 

Caracciolo,  Anthony 

Carter,  Robert  L. 

Chandler,  Carol  J. 

Dennison,  Martinez 

Hammons,  Marcus  K. 

Knutson,  John  L. 

McLean,  Rosetta  J. 

McGee,  Yolanda  Roch 

Myers,  Jimmy  C. 

Oliver,  Ricky 

Reyes,  Rose  Q. 
Riel,  Pamela  J. 

Stauff,  Bruce  A.,  Jr. 
Stearns,  Stanley  F. 

Torres,  Teddy  C. 

Wright,  Merrie  A. 


Congratulations  to  our  SAF/FM  information  managers  at  the  Pentagon  who  were 
also  selected: 

Green,  Margaret  J.  (SAF/FMB) 
Thomas,  Stephen  L.  (SAF/FMC) 
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Mr  Davidson 


Col  Deese 


Mr  Kugel 


:: 
) 
: 


Ms  Leet 


AM 


Col  Torango 


Mr  Mark  Davidson,  GS-15,  Director  of  Financial  Management  for 
Subsystems  Division,  Directorate  of  Comptroller,  ASC,  Wright- 
Patterson  AFB  OH. 


Colonel  Cindy  A.  Deese,  Assistant  Comptroller,  HQ  Air  Force  Space 
Command,  Peterson  AFB  CO. 


Mr  Bill  Kugel,  GS-15,  Director  of  Financial  Management  for 
Acquisition  Division,  Directorate  of  Comptroller,  ASC,  Wright- 
Patterson  AFB  OH. 


Ms  Julia  Leet,  GS-15,  Director,  Estimating  and  Research  Branch, 
Cost  Division,  Directorate  of  Comptroller,  ASC,  Wright  -Patterson  AFB 
OH. 


Colonel  Philip  E.  Torango,  Chief,  Accounting  and  Finance  Division, 
HQ  USAFE,  Ramstein  AB  GM. 
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Air  Combat  Command 
Doemer,    Patricia    M.,    to    MSgt; 

Seymour  Johnson  AFB/FMFT 
Howard,   Vincent,    to   MSgt;   Hill 

AFB/FMA 
Manker,  Jamie,  to  Maj;  Hill  AFB/ 

FM 
Roberts,  Martin  C,  to  Maj;  HQ  ACC/ 

FMAIX 
Rhodes,  Clifton  D.,  to  Maj;  HQ  ACC  / 

FMAOO 
Tetla,  Lori,  to  GS-12;  Tyndall  AFB 

Air  Education  &  Training  Center 

Blanchard,    Kevin    E.,    to    Capt; 

Sheppard  AFB 
Cameron,  Roger  A.,  to  TSgt;  Maxwell 

AFB 
Loflin,  Wayde,  to  GS-11;  HQ  AETC/ 

FM 
McDaniel,    Patricia   S.,    to   LTC; 

Maxwell  AFB 

Miller,  Dee,  to  GS-9;  HQ  AETC/FM 
Wheeler,    Curtis    R.,    to    MSgt; 

Goodfellow  AFB 

Air  Force  Audit  Agency 

Arnold,  Linda  S.,  to  GS-12;  Andrews 

AFB/FDE 
Atkinson,  Charles  E.,  Jr.,  to  GS-14; 

Eglin  AFB/QLR 
Baird,  Jeffrey  D.,  to  GS-12;  Hickam 

AFB/FDW 
Birdsong,    Curtis   W.,    to   GS-12; 

Cannon  AFB/FDC 
Deuel,  Jill  M.,  GS-12;  Luke  AFB/ 

FDW 
Dix,  Sheila  E.,  to  GS-12;  Robins  AFB  / 

QLR 
Escalona,  Miran  C,  to  GS-12;  Osan 

AFB/FDW 

Ferrin,  Reed  B.,  to  GS-13;  Wright- 
Patterson  AFB/QLM 
Fravel,  Patrick  M.,  to  GS-12;  McGuire 

AFB/FDE 
Grier,  Rafus  Jr.,  to  GS-12;  Andrews 

AFB/FDE 
Helman,  Charles  J.,  to  GS-12;  Shaw 

AFB/FDE 
Jankovich,  Laura  N.,  to  GS-12;  Eglin 

AFB/QLR 
Jensen,  Stephen  R.,  to  GS-12;  Offutt 

AFB/FDC 
Johnson,  Tammie  S.,  to  GS-12;  Eglin 

AFB/QLR 


Jones,  Frederick  M.,  to  GS-14; 
March  AFB/ FSO 

Karr,  Kelly  S.,  to  GS-12;  Wright- 
Patterson  AFB/QLR 

Kearney,  Michael  J.,  to  GS-12;  Osan 
AFB/FDW 

Lambert,  Kenneth  W.,  to  GS-12; 
Kelly  AFB/QLR 

Lanoy,  Tesa  L.,  to  GS-12;  Wright- 
Patterson  AFB/QLR 

Milbry,  Candace  N.,  to  GS-12; 
McConnell  AFB/FDC 

Moulton,  Susan  E.,  to  GS-12; 
Wright-Patterson  AFB/QLR 

Neal,  Rebecca  A.,  to  GS-12;  Mt 
Home  AFB/FDW 

Nguyen,  Tu  Van,  to  GS-12;  Kelly 
AFB/QLR 

Pastore,  Tracey  J.,  to  GS-12; 
Fairchild  AFB/FDW 

Raad,  Sheila  K.,  to  GS-12;  Mt  Home 
AFB/FDW 

Air  Force  Materiel  Command 

Adams,  Bob,  to  GS-13;  ASC/FM 
Adams,   Richard,   to   GS-12;   OO- 

ALC/FMDS 
Anders,  Monica,   to  GS-13;  ASC/ 

FM 
Barton,  Keene,  to  GS-12;  OO-ALC/ 

FMDS 
Bryant,  Barbara,  to  GS-13;  AFMC/ 

FMO 

Cale,  Marjana,  to  GS-13;  ASC/FM 
Clark,  Charlie,  to  GS-13;  ASC/FM 
Coker,    Theresa    A.,    to    GS-13; 

AFMC/FM-IM 

Daniels,  Jim,  to  GS-14;  ASC/FM 
Davis,   Marie   M.,   to  GS-12;   WR- 

ALC/FMIMM 

Dellamore,  Steven  R.,  to  GS-13;  OO- 
Dilley,   Bonnie  J.,   to  GS-12;  OO- 

ALC/FMR 
Durnell,  Debra  A.,  to  GS-12;  HQ 

HSC/FM 

Ernst,  Mark,  to  GS-13;  AFMC/FMA 
Farris,  Vickie,  to  GS-12;  OO-ALC/ 

FMR 
Fox,  Sandra  L.,  to  GS-12;  AFFTC/ 

FMB 
Geoffroy,    Esther   E.,    to   GS-13; 

AFFTC/FMF 
Gibson,  Glenda,  to  GS-12;  OO-ALC/ 

FMCF 
Gillespie,  Tena,  to  GS-14;  ASC/FM 


Gray,  Peggy  R.,  to  GS-13;  AEDC/ 

FMB 
Green,  Todd  E.,  to  GS-13;  AFMC/ 

FMO 
Halladay,  Crystal  M.,  to  GS-12;  OO- 

ALC/FMCF 
Holman,    Cheryl    A.,    to    GS-12; 

AFFTC/FMC 
Hopper,    Dolores   A.,    to   GS-12; 

AGMC/FMOB 
Huffman,    Randall   B.,    to   MSgt; 

AFMC/FMO 

Ingham,  John  R.,  to  Maj;  ESC/ AWX 
Jackson,  Arlin,  to  GS-13;  ASC/FM 
Johnson,    Sharon    L.,    to   GS-13; 

AFMC/FMO 

Kain,  Shawn,  to  GS-13;  ASC/FM 
Keighley,  Cleo,  to  GS-13;  ASC/FM 
Kelley,  Marsha  S.,  to  GS-13;  AFMC  / 

FMRI 
Killings,  Richard  C,  to  MSgt;  HQ 

HSC/FM 
Lipps,  Leonard  R.,  to  GS-13;  OC- 

ALC/FMIBS 
Margetts,  Diane  L.,  to  GS-13;  SM- 

ALC/FMPF 
Martineli,  Nancy  A.,  to  GS-12;  ESC/ 

AVX 
Matteis,  Pattie,  to  GS-13;  AFMC/ 

FMCE 
McDaniel,  Edna  E.,  to  GS-14;  OC- 

ALC/FMP 

Mitchell,  Phil,  to  GS-13;  ASC/FM 
Nelson,  Greg,  to  GS-14;  ASC/FM 
Nichols,  David,  to  GS-12;  OO-ALC  / 

FMBA 
Oswald,    Sandra    L.,    to    GS-12; 

AFMC/FMO 
Penrod,  Connie,  to  GS-12;  OO-ALC  / 

FMCF 
Pazeretsky,  William  G.,  to  LTC;  HQ 

HSC/FM 
Pellett,  Gail  M.,  to  GS-13;  AGMC/ 

FMOB 
Rosenbaum,  Donna,  to  GS-13;  ASC/ 

FM 
Sanchez,    Shauna    L.,    to    GS-12; 

AFFTC/FMB 
Sewell,  Altheda  M.,  to  GS-14;  OC- 

ALC/FMPP 
Singleton,  Pamela,  to  Maj;  AFMC/ 

FMRS 
Smith,  Jacqueline  A.,  to  GS-13;  ESC/ 

JSX 
Tashjian,  Mary,  to  GS-12;  ESC/IAX 
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Thompson,  Sue,  to  GS-12;  OO-ALC  / 

Henager,  Karen  L.,  to  MSgt;  Travis 

Howard,  Brenda,  to  MSgt;  Ramstein 

FMCC 

AFB/FMA 

AB 

Turner,  Linda,  to  GS-13;  ASC/FM 

Plummer,   Dorothy   L.,   to   MSgt; 

Johnson,  Edward  J.,  to  MSgt;  HQ 

Wallen,  Andrew,  to Capt;  ESC/FMC 

Andrews  AFB/FM 

USAFE 

Walter,  Charles  R.,  to  GS-12;  OO- 

Reilly,  Colin  P.,  to  Capt;  Travis  AFB 

Johnson,    Gregory    L.,    to    MSgt; 

ALC/FMCB 

/FMF 

Aviano  AB 

Williams,  Linda,  to  GS-13;  ASC/ 

Vollmer,  John  M.,  to  GS-12;  Scott 

Taylor,  Rick,  to  SMS;  Ramstein  AB 

FM 

AFB  /FMP 

Wilson,   Anita   F.,   to   GS-12;   OC- 

Wesemann,   Andreas  K.,   to  Capt; 

SAF/FM 

ALC/FMPPM 

McGuire  AFB  /FMA 

Kitt,  Anthony  T.,  to  Maj;  SAF  /  FMBO 
O'Neill,   Inga   M.,   to   Maj;   SAF/ 

Air  Force  Reserve 

Pacific  Air  Forces 

FMBOI 

Fountain,    Maria    A.,    to    GS-12; 

Morrison,   Edward   D.,   to   GS-12; 

Shaw,   Michael   R.,   to   Maj;   SAF/ 

AFRES/FMFA 

Kadena  AB 

FMBOS 

Hatcher,    Starlac    L.,    to    GS-13; 

Murillo,  Ruben  R.,  to  GS-12;  Hickam 

Simmons,  Vernon  N.,  to  Maj;  SAF/ 

AFRES/FMFQ 

AFB 

FMBOI 

Moore,  Gwendolyn  B.,  to  GS-12; 

Snapp,  Dick,  to  Staff  Sergeant;  SAF/ 

AFRES/FMFA 

USAF  Academy 

FME 

Wiggins,      Jimmy,      to      GS-11; 

Seabrook,   Stephen   M.,   to   SMS; 

Barksdale  AFB 

10ABW/FMF 

Air  Force  Space  Command 

United  States  Air  Forces  in 

Jones,   Kevin,    to   LTC;   AFSPC/ 

Europe 

FMAM 

Alwine,    Raymond   J.,    to    MSgt; 

Perry,     Nancy     L.,     to     GS-12; 

Ramstein  AB 

Vandenberg  AFB 

Bozoki,    Timothy    J.,    to    MSgt; 

Ruess,  David,  to  Capt;  Peterson  AFB 

Ramstein  AB 

Richardson,  A'donna  L.,  to  MSgt; 

Faries,  Shawn  D.,  to  MSgt;  Ramstein 

Falcon  AFB 

AB 
Grogean,  Virgil  A.,  to  Maj;  Ramstein 

Air  Mobility  Command 

AB 

Dannenmueller,  Sr.,  Daniel  L.,   to 

Herring,   Christopher  J.,   to  MSgt; 

Maj;  Scott  AFB/ FMF 

Spangdahlem  AB 

ftj 


RETIREMENTS 


Mr  Lee  Verbillion 


Mr  Lee  Verbillion,  GS-15,  was  Director  of  Financial 
Management  for  Acquisition  Policy  Division,  Directorate  of 
Comptroller,  ASC,  Wright-Patterson  OH  (36  years  of 
service). 

Mr  Ron  Vorhis,  GS-15,  was  Director,  Estimating  and 
Research  Branch,  Cost  Division,  Directorate  of  Comptroller, 
ASC,  Wright-Patterson  AFB  OH  (29  years  of  service)  (No 
Photo  Available). 
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Air  Combat  Command 
Ball,    Ricky   D.,   MSgt;   Ellsworth 

AFB/FMFT 
Dietrick,  David,  TSgt;  Griffiss  AFB 

DAO 
Covington,      Janet      D.,      MSgt; 

Ellsworth  AFB/FMFT 
Flint,  John  W.,  GS-12;  Ellsworth 

AFB/FMA 
Klien,   Nancy,   MSgt;  Little  Rock 

AFB/FMA 
Krauss,    Raymond,    MSgt;   Little 

Rock/FMF 
Maxwell,  David,  MSgt;  Little  Rock/ 

FMA 
Mason,    Michael    D.,    Maj;   Davis 

Monthan  AFB/DAO 
Sparks,      Dorothy      J.,      GS-12; 

Whiteman  AFB/FMA 
Thalacker,  James  R.,  Maj;  Mt  Home 

AFB/FM 
Wilke,  Lisle  L.,  MSgt;  HQ  ACC/ 

FMAIX 
Warren,  Al,  TSgt;  Little  Rock  AFB/ 

FMF 
Works,  Lucy  B.,  TSgt;  Nellis  AFB/ 

NEFS 


Air  Education  &  Training 
Command 

Bonilla,  Luis  A.,  TSgt;  HQ  AETC/ 

FMP 
Bush,  Rebecca,  GS-12;  HQ  AETC/ 

FMA 
Glasgow,   Gaston,   MSgt;   Tyndall 

AFB  FL 
Kelley,   Kenneth  J.,  Jr.,   TSgt;   HQ 

AETC /FMP 
Powell,  Penny  J.,  MSgt;  Keesler  AFB 

MS 
Schwartz,  Gary  S.,  SMS;  Maxwell 

AFB  AL 
Smith,    Harold    (Bud);    DAO-DE 

TYN/FA 
Symalla,  John,  MSgt;  Lackland  AFB 

TX 

Air  Force  Audit  Agency 

McAtee,  Brenda  E.,  GS-13;  March 

AFB/FSC 
Rourke,  Apolonia  L.,  GM-13;  March 

AFB/FSC 

Air  Force  Space  Command 

Brocato,  Charles  J.,  SMS;  Peterson 
AFB  CO 


Colby,    Edward,   MSgt;   AFSPC/ 

FMAM 
Cramb,      Charles      W.,      MSgt; 

Malmstrom  AFB  MT 
Deegan,  Joseph  C,  MSgt;  Peterson 

AFB  CO 
Naber,  Velma,  GS-12;  AFSPC/FMA 

Air  Force  Materiel  Command 

Ashmore,  Jo  Ann,  GS-11;  ASC  OL- 

FM 

Becker,  Dave,  GS-14;  ASC/FM 
Brooks,  Frances,  GS-12;  ASC/FM 
Brown,   Marie,   GS-11;  OO-ALC/ 

FMCB 
Chapel,  Alice  C,  GS-12;  AFFTC/ 

FMR 

Cooper,  Jackie,  GS-12;  ASC/FM 
Doan,  Johnie  M.,  LTC;  AFMC/FMP 
Farron,  Carol,  GS-12;  ASC/FM 
Fieldman,  Juanita,  GS-12;  ASC/FM 
Fife,  Richard  R.,  GS-13;  SA-ALC/ 

FMIP 
Gale,   Daphane,   GS-11;  OO-ALC/ 

FMCF 

Gobeil,  Betty,  GS-12;  ASC/FM 
Goede,    Dale,   GS-12;   OO-ALC/ 

FMDS 
Harvey,  Kenneth  W.,  Maj;  AFMC/ 

FM-ID 

Hatton,  Jerry,  GS-13;  ASC/FM 
Henry,  Dale,  GS-13;  ASC/FM 
Hesketh,  Jeff  D.,  TSgt;  ESC /FMF 
Hisey,  Thelma,  GS-12;  ASC/FM 
Hopfenbeck,  Don,  GS-12;  OO-ALC/ 

FMCB 
Hornak,   Larry,   GS-12;  OO-ALC/ 

FME 

Jackson,  Jerald,  GS-12;  ASC/FM 
Jackson,  Kent,  GS-12;  ASC/FM 
Johnson,  Donald,  GS-12;  SM-ALC/ 

FMPT 
Kong,   David   K.   TSgt;   SM-ALC/ 

FMFQ 

Marks,  Bea,  GS-12;  ASC/FM 
McDermott,  Estella  L.,  Maj;  ASC/ 

FM 

Mezera,  Richard,  GS-12;  ASC/FM 
Miller,  Mary,  GS-11;  ASC  OL-FM 
Molla,  Paul  R.,  Jr.,  TSgt;  ASC/FM 
Moorma,  Ray,  GS-13;  ASC/FM 
Moosman,  Jerald,  GS-12;  OO-ALC/ 

FMR 

Murph-Robinson,  GS-12;  ASC/FM 
Nelson,  Dale,  GS-12;  ASC/FM 
Pelletier,   Maurice,   CMS;   AFLEM 

DFAS 
Rosser,  Barbara,  GS-12;  ASC/FM 


Schields,  Bert,  GS-14;  ASC/FM 
Smith,  Jay,  GS-12;  ASC/FM 
Tinley,  Donna,  GS-12;  ASC/FM 
Ward,  Josephine,  GS-12;  OO-ALC/ 

FMDS 

Ward,  Shirley,  GS-12;  ASC/FM 
Weber,  Carolyn,  GS-11;  ASC/FM 
Welty,   Robert,   GS-12;   OO-ALC/ 

FMDP 
Young,   Terry   B.,    Maj;      AFMC/ 

FMOC 
Yuhas,  Stanley  P.  MSgt;  SM-ALC/ 

FMF 
Zucco,  Audrey,  GS-11;  OO-ALC/ 

FMBA 

Air  Force  Reserve 

Doughty,   Faye,  GS-11;  Barksdale 
AFB  LA 

Air  Intelligence  Agency 

Arnold,  Daniel  E.,  Maj;  HQ  AIA/ 

FMP 
Buschner,  Nancy  M.,  Maj;  Patrick 

AFB  FL 
Walker,  Robert  C,  Capt;  NAIC/XP 

Air  Mobility  Command 

Ancheta,   Albino  C,  TSgt;  Travis 

AFB  CA 
Fillius,  Jr.,  Mark  W.,  SSgt;  Fairchild 

AFB  WA 
Knutti,    William    W.,   Jr.,    MSgt; 

Andrews  AFB  MD 
Morgan,  James  H.,  GS-11;  Andrews 

AFB  MD 
Platter,  William  E.,  TSgt;  Travis  AFB 

CA 

Pacific  Air  Forces 

Gregory,  Robin,  MSgt;  Eielson  AFB 

AK 

Morris,  Phillip  CMS;  Yokota  AB  JP 
Nix,  Mark,  TSgt;  Eielson  AFB  AK 
Popham,  Jeffrey  K.,  Capt,  Hickam 

AFB  HI 
Tamashiro,  Nolan  W.,  TSgt;  Hickam 

AFB  HI 

United  States  Air  Forces  in 
Europe 

Doddato,  August  J.,  CMS;  USAFE/ 

FMAMI 

Meister,  John  B.,  CMS;  26  AFS 
Norris,   Louis   F.,   MSgt;   USAFE/ 

FMAMI 

SAF/FM  £} 

Nilsen,Ted  L.,  GS-13;SAF/FMBMD 
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Staff  Sergeant  Gregory 
Fields  is  the 

Chief  of  Accounts  Control 
in  the  Comptroller  Division, 
Headquarters  Air  Force  Office 
of  Special  Investigations, 
Boiling  Air  Force  Base.  He  has 
nine  years  of  noncommissioned 
service. 

SSgt  Fields  is  a  native  of 
Elkhart,  Indiana,  and  graduated 
from  Elkhart  Memorial  High 
School  and  excelled  across  the  entire  spectrum  of 
school  activities.  He  was  a  three-year  letterman  for 
football  and  baseball,  and  his  exceptional 
performance  resulted  in  the  school's  third  longest 
discus  throw.  After  high  school,  SSgt  Fields  attended 
the  University  of  Indiana  for  two  years  before 
deciding  to  make  the  Air  Force  a  career. 

SSgt  Fields  enlisted  in  the  Air  Force  December 
1986.  Upon  completing  Accounting  and  Finance 
technical  school  at  Sheppard  AFB,  Texas,  he  was 
assigned  to  the  321st  Comptroller  Squadron,  Grand 
Forks  AFB,  North  Dakota.  During  this  assignment 
he  was  a  Contract  Maintenance  Specialist  managing 
the  Government  Operated  Civil  Engineer  Supply 
Store  account.  Although  new  to  the  military  service 
and  Accounting  and  Finance  he  performed  his  duties 
superbly.  This  was  validated  by  the  HQ  SAC 
Inspector  General  finding  no  discrepancies  within 
his  work  area  during  their  inspection. 

In  May  1989  he  was  assigned  to  the  24th 
Comptroller  Squadron,  Howard  AFB,  Panama. 
Again  SSgt  Fields  distinguished  himself  above  his 
peers.  SSgt  Fields'  leadership  and  job  knowledge 
resulted  in  the  timely  processing  of  over  1,100 
payment  vouchers  totaling  over  four  million  dollars 
without  a  single  lost  discount  or  interest  penalty 
payment.  During  Operation  JUST  CAUSE,  the 
liberation  of  Panama,  he  was  assigned  as  a  medical 
augmentee.  He  ensured  seriously  wounded 
personnel  were  quickly  transported  to  medical 
facilities  for  treatment. 
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In  July  1991  SSgt  Fields  was 
reassigned  to  AFOSI  District 
18,  Norton  AFB,  California, 
as  a  Financial  Management 
Specialist.  He  filled  the  first 
financial  management 
position  at  this  AFOSI 
district  and  quickly 
organized  all  financial/ 
budget  tasks  under  his 
supervision.  He  developed  a 
financial  management 
tracking  system  to  manage 
the  District's  $250,000  travel  budget  which  HQ 
AFOSI  provided  to  other  AFOSI  districts  for 
adoption. 

In  FY  92  AFOSI  realigned  from  19  geographical 
districts  to  six  MAJCOM  regions.  With  the  deactivation 
of  District  19,  SSgt  Fields  accepted  an  offer  to  stay 
with  AFOSI  by  taking  a  job  at  the  headquarters.  In 
June  1992  he  was  assigned  to  Headquarters  AFOSI, 
Boiling  AFB,  Washington,  D.C.,  as  Chief  of  Travel. 
After  mastering  the  AFOSI  travel  duties,  he  was 
transitioned  to  his  current  position. 

Presently  SSgt  Fields  is  a  year-around  active 
student  attending  Strayer  College.  He  has  completed 
81  credit  hours  toward  his  degree  in  business 
administration  maintaining  an  impressive  3.6  grade 
point  average.  Despite  his  heavy  job  responsibilities 
and  his  off  duty  education  commitment,  he  shows 
genuine  concern  for  those  in  his  community  by 
volunteering  many  off  duty  hours.  He  is  active  in 
the  EBENEZER  AME  Church  serving  as  a  leader  in 
the  Manhood  Rites  of  Passage  Ministry,  the  aim  of 
which  is  to  prepare  young  African-American  men 
for  responsible  adulthood.  Additionally,  he  is  a 
choir  member  for  mentioned  church.  SSgt  Fields 
was  selected  as  the  FM  NCO  of  the  Quarter,  First 
Quarter  1994.  He  is  a  top-notch  softball  player, 
playing  for  the  Boiling  AFB  team. 

SSgt  Fields  is  a  five  star  resource  in  today's  Air 
Force  and  clearly  stands  ACES  HIGH  in  the  Air 
Force  and  his  community.  © 


ACES  HIGH 


Airman  First  Class  Shelita  P.  Sanders 
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Colonel  Owen  making  the  presentation  to  A1C  Sanders 


Comptroller  Training  Flight  Ace  Award 


Airman  First  Class  Shelita  P.  Sanders,  a 
brand  new        edition        to        the 

Financial  Management  career  field, 
recently  accomplished  something  at  the 
Schoolhouse  at  Sheppard  AFB  that  no  one  has 
done  for  quite  a  while.  As  a  student  in  the 
Financial  Management  Apprentice  Course,  A1C 
Sanders  not  only  graduated  as  an  Honor 
Graduate  and  the  top  graduate  of  her  class,  she 
also  completed  the  course  with  a  perfect  100% 
course  average.  She  aced  all  10  block  tests,  a  feat 
most  students  find  challenging  to  do  just  once 
in  this  particular  course.  In  recognition  of  this 
outstanding  accomplishment  that  hasn't  been 
recorded  in  a  least  the  last  nine  years,  she 
received  an  Honor  Graduate  certificate,  364th 
Training  Squadron  Academic  Recognition  Award 
and  the  Comptroller  Training  Flight  "Ace" 
Award.  Officiating  at  the  graduating  ceremony 
and  making  the  presentations  to  A1C  Sanders 
was  Colonel  Don  Owen,  AFSPC/FM.  Colonel 
Owen  was  visiting  the  Schoolhouse  at  the  time 
as  a  guest  speaker  at  the  Financial  Management 
Staff  Officer  Course  (FMSOC). 


A1C  Sanders  hails  from  New  Orleans  LA 
where  she  graduated  cum  laude  from  Xavier 
University  of  Louisiana  in  May  1995  with  a 
baccalaureate's  degree  in  accounting.  Her  goals 
are  to  obtain  a  master's  degree  in  business 
administration  and  to  become  a  commissioned 
officer  in  the  Air  Force.  She  is  married  and 
enjoys  spending  time  with  her  husband  as  well 
as  dancing,  reading,  studying,  and  fishing.  Her 
first  assignment  after  tech  training  is  with  DFAS 
at  the  Omaha  Operating  Location  (OPLOC). 

Congratulations  A1C  Sanders  on  a  job  well 
done!  You're  an  inspiration  to  new  trainees  and 
old-timers  alike.  ® 
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GENERAL  OFFICER  ACTIONS 


Major  General  Allen  D.  Bunger 

From:    Deputy  Assistant  Secretary,  Budget 
Office  of  the  Assistant  Secretary  of  the  Air  Force 
(Financial  Management  &  Comptroller) 
Washington  DC 


To: 


Commander,  AAFES 
Dallas  TX 
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Brigadier  General  George  T.  Stringer 

From:         Director  of  Budget  Operations 
Office  of  the  Assistant  Secretary  of  the  Air  Force 
(Financial  Management  &  Comptroller) 
Washington  DC 

To:  Deputy  Assistant  Secretary,  Budget 

Office  of  the  Assistant  Secretary  of  the  Air  Force 
(Financial  Management  and  Comptroller) 
Washington  DC 
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Brigadier  General  Dennis  R.  Samic 

From:  Director  of  Financial  Management  &  Comptroller 

HQ  AETC 
Randolph  AFB  TX 

To:      Director  of  Financial  Management  &  Comptroller 

HQ  AFMC 
Wright-Patterson  AFB  OH 


Brigadier  General  (Select)  Everett  G.  Odgers 


From: 


Comptroller 

HQAMC 
Scott  AFB  IL 


To:  Director  of  Budget  Operations 

Office  of  the  Assistant  Secretary  of  the  Air  Force 

(Financial  Management  &  Comptroller) 

Washington  DC 
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THE  COMPTROLLER'S  CORNER 


Integrity  is  key  to  a  successful  Air  Force.  Without 
integrity,  there  is  no  trust.  Trust  is  the  basis  for  cooperation 
in  everything  from  flying  to  financial  operations. 

That  is  why  integrity  is  first  among  the  Air  Force's 
three  core  values:  integrity,  service  before  self,  and  excellence  in  all  we 
do.  Maintaining  integrity  is  also  an  underlying  theme  in  General  Fogleman's 
recent  video  presentation.  That  video,  created  in  response  to  the  Black  Hawk 
Incident,  emphasizes  the  need  to  maintain  Air  Force  standards. 

What  does  maintaining  integrity  require  in  our 
financial  community?  Obviously,  you  must  never  commit  any  kind  of  fraud. 
You  must  also  report  any  indication  of  fraudulent  activity  immediately  to 
responsible  authorities.  Indeed,  you  should  be  on  guard  for  any  indication  of 
impropriety.  Nothing  destroys  the  public's  confidence  in  us  as  good  stewards 
of  their  money  as  quickly  as  cases  of  fraud. 

But  integrity  requires  more  than  just  avoiding  fraud. 
You  must  also  be  willing  to  tell  people  when  their  actions  might  violate  financial 
laws  or  regulations,  even  when  that  information  is  unpopular.  We  should  work 
hard  at  accomplishing  the  legitimate  goals  of  our  leaders  but  not  at  the  expense 
of  creating  antideficiency  violations  or  violating  financial  rules.  Integrity  also 
requires  that  you  keep  your  word,  whether  that  relates  to  insuring  the  propriety 
of  financial  actions  under  your  control  or  to  completing  a  project  on  time. 

The  interesting  article  on  page  5  of  this  issue  points 
out  that  performance  gets  you  promoted,  as  it  should.  But  integrity  is  what 
builds  your  personal  reputation  and  creates  a  strong  and  enduring  Air  Force. 
We  need  both  performance  and  integrity  every  day. 


ROBERT  F.  HALE 

Assistant  Secretary  of  the  Air  Force 

(Financial  Management  and  Comptroller) 
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Some  Thoughts  on 

Integrity 


by  Lieutenant  Colonel  Roger  A.  Bick 


n: 
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Many  of  our  Professional 
Military  Education  courses  offer 
instructional  scenarios  which 
attempt  to  test  your  integrity 
threshold.  Their  purpose  is  to 
intellectualize  integrity  and  make 
you  ask  yourself  where  you 
personally  will  draw  the  line.  Is  it 
at  those  office  supplies  you  refuse 
to  take  home  or  is  it  that  situation 
you  won't  overlook  or  perhaps  at 
that  quasi-legal  deal  you  refuse  to 
cut  where  everybody  wins? 

I'd  like  to  share  some  views  on 
integrity  that  have  nothing 
whatsoever  to  do  with  where  you 
draw  the  line.  It  has  to  do  with 
whether  or  not  you  are  personally 
committed  to  doing  things 
honestly  and  how  that  can  affect 
your  career. 

Integrity  is  defined  as  basic 
honesty  and  stems  from  Middle 
English  and  Latin  during  the 
period  1150-1500  AD.  We  invented 
the  word,  yet  I  find  we  are  often 
confused  by  its  meaning.  Integrity 
has  nothing  to  do  with  the 
outcome  of  a  decision.  It  is  not 
dependent  on  the  long  range 
benefits  that  are  derived  from  it 
nor  the  penalties  the  system 
imposes  for  violating  it.  It  has  to 
do  with  a  basic  respect  for 
yourself.  The  bottom  line  is 
whether  or  not  you  care  enough 
about  yourself  to  be  honest  and  to 
show  others  that  you  stand  for 
what  is  right. 

So  how  does  this  tie  to  career? 
The  schoolhouse  answer  is  that 
integrity  is  paramount  and  the 
system  will  recognize  that.  I 


believe  that  in  the  aggregate.  In 
phases  of  your  career  it  may 
appear  more  advantageous  to  be 
clever  rather  than  honest.  It  may 
even  pay  interim  dividends  and 
that's  why  good  people  get  caught 
up  in  it.  All  bosses  like  the  man/ 
woman  who  can  get  things  done. 
Some  harbor  a  repressed 
admiration  for  the  shrewd  and 
reward  results  without  regard  for 
their  integrity  implications.  These 
individuals,  though  few,  typically 
don't  want  to  know  how 
subordinates  get  things  done,  they 
just  want  them  done.  But  at  the 
end  of  the  day,  those  who  chose  to 
work  on  the  periphery  of  the  rules, 
have  their  own  cross  to  bear. 
They've  been  unscrupulous  for  so 
long  that  they  have  been  dishonest 
for  everybody.  They've  lost  respect 
for  themselves  and  so  has 
everyone  else.  I  don't  care  what 
career  field  you're  in,  even  ours, 
word  gets  around. 


accusations  of  situational 
inflexibility.  Also,  what  may  be  an 
integrity  issue  to  one  person  may 
not  necessarily  be  to  another. 

Having  said  that,  I  would  also 
advise  against  being  an  integrity 
crusader.  Integrity  for  integrity's 
sake  can  appear  challenging  and 
confrontational.  Keep  in  mind  that 
integrity  is  not  a  program,  it  is  not 
a  religion,  it  does  not  require  a 
sales  pitch,  it  is  not  something  you 
must  exploit  nor  is  it  a  tool  to 
criticize  others.  It  is  a  fundamental 
honesty  that  is  driven  by  a 
personal  desire  to  do  what  is  right 
regardless  of  whether  or  not  it  is 
fashionable. 

Integrity  is  not  a  benign 
attribute — it  requires  action.  To  be 
a  contributor  you  must  subtly 
inject  integrity  into  your  sphere  of 
influence  and  professionally 
challenge  your  contemporaries  on 
contentious  issues.  You  also  must 
get     things     done     for     your 


T 


he  bottom  line  is  whether  or  not  you 
care  enough  about  yourself  to 
be  honest  and  to  show  others 
that  you  stand  for  what  is  right. 


Integrity  isn't  easy.  Sometimes 
it  means  standing  up  for  what's 
right  when  it  isn't  popular.  It's 
especially  difficult  if  your  boss's 
views  are  completely  different 
from  yours  and  they  may  believe 
integrity  is  circumstantial.  Those 
people      challenge     us      with 


commander /boss.  You  must  offer 
alternatives  that  are  integrity 
based  to  remain  competitive! 

If  you  are  a  boss,  and  you 
believe  that  all  decisions  should  be 
integrity  based,  you  should 
include  it  in  your  list  of 
subordinate  expectations.  If  you 
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do  not  necessarily  believe  it,  don't 
mention  it,  because  the 
superficiality  of  actions  versus 
words  will  be  readily  apparent. 
Every  decision  you  make  that  has 
integrity  ramifications  sends  a 
powerful  message  through  the 
organization.  It  either  confirms 
your  integrity  or  calls  it  into 
question.  Turning  the  other  cheek 
on  an  integrity  issue  can  do 
irreparable  harm  to  the 
organization  which  the  Air  Force 
has  entrusted  you  to  manage.  No 
integrity  decision  is  implication 
neutral. 

Integrity  will  ultimately  speak 
for  itself.  Integrity  is  not  the  key 
to  promotion — it  is  the  key  to 
respect,  both  for  yourself  and  from 
others.  The  man  or  woman  who 
will  get  promoted  will  be  the  man 
or  woman  who  performs.  The  man 
or  woman  who  is  ultimately 
respected  will  be  the  man  or 


woman  who  is  fundamentally 
honest. 

Whether  its  at  the  end  of  the 
day  or  the  end  of  your  career 
there  will  be  a  time  for  reflection. 
The  deals  will  have  been  cut,  the 
posturing  forgotten  and  the 
rationale  for  your  decisions  will 
have  blurred.  What  will  remain 
is  your  reputation.  Everyday  you 
build  it  one  brick  at  a  time.  Why 
not  take  the  time  now  to  ask 
yourself  about  how  you  want  to 
be  remembered  for  your  service 
to  the  United  States?  No  matter 
what  your  goals  are  after  the  Air 
Force,  your  reputation  will  be 
critical  to  determining  your 
initial  credibility  to  any  future 
employer.  Something  to  think 
about .... 
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Funds  Control  and 
Distribution  Process 


by  Ms  Helen  P.  Wong 
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Everyone  is  looking  for 
money!  Questions  such  as 
"When  will  the  budget  authority 
document  be  issued?"  or  "Why 
can't  a  funding  document  be 
processed  on  1  October?"  are 
frequently  asked.  To  answer 
these  questions,  it  is  necessary  to 
understand  the  actions  that  must 
occur  before  a  funding  document 
is  issued  to  the  major  commands. 
First,  an  appropriation  bill  must 
be       enacted.  Second, 

administrative  documents  must 
be  approved,  and  third,  internal 
system  changes  to  the  Funds 
Management  System  are 
required. 

If  we  do  not  have  an 
Appropriation  Bill,  we  must 
have  a  Continuing  Resolution 
Authority  (CRA)  to  continue 
operation.  If  legislation  on  new 
appropriations  is  not  completed 
by  the  beginning  of  the  fiscal 
year,  continuing  resolution 
legislation  is  normally  enacted 
by         Congress.  New 

appropriation  bills  are  often 
enacted  by  Congress  after  the 
start  of  the  fiscal  year.  As  a 
result,  Congress  passes  a  CRA 
for  a  specific  time  frame.  In 
some  fiscal  years,  there  have 
been  several  CRAs  enacted 
before  an  appropriation  bill  was 
passed.  Basically,  CRAs  do  not 
provide  additional  funding  of 
programs.  These  authorities  are 
nothing  more  than  interim,  stop- 


gap measures,  which  allow 
continuation  of  essential 
operations.  The  CRA  is  based  on 
the  belief  that  it  is  not  the  intent 
of  Congress  for  an  agency  to 
close  its  operation  pending 
passage  of  the  appropriation  bill. 
No  funding  documents  are 
issued  under  a  CRA,  because 
there  is  no  appropriation 
authority.  Congress  ratifies 
actions  under  CRA  in  passage  of 
the  Appropriation  Bill. 

Once  a  bill  is  passed,  there  are 
administrative  documents  that 
are  required  at  the  departmental 


level  before  a  funding  document 
may  be  processed  to  the  major 
command.  The  following 
documents  must  be  approved  by 
the  Office  of  Secretary  of  Defense 
(OSD)  and  Office  of 
Management  and  Budget 
(OMB):  Schedule        of 

Apportionment  and 

Reapportionment  (DD  1105)  and 
the  OSD  release  letter  (SD  440 
and  Obligational  Authority 
Letter).  The  Department  of  the 
Treasury  creates  the 

Appropriation  Warrant.  Also 
the  Base  for  Reprogramming 
Actions  (DD  1414)  report  is 


MAJCOMs 


AF/OSD/O 
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required  by  Congress.  The  DD 
1414  establishes  by 

appropriation  the  base  from 
which  reprogramming  actions 
may  be  taken  by  reporting 
amounts  for  the  President's 
Budget  Request  and 

appropriated  levels  by  program. 
These  documents  are  prepared 
soon  after  the  Appropriation  Bill 
is  passed.  They  are  important 
because  these  documents 
translate  public  law  into  budget 
authority  and  set  our  legal 
limitations. 

The  DD  1105  is  prepared  by 
and  submitted  for  OMB 
approval  through  OSD.  This 
document  identifies  the 
distribution  of  funds  available  at 
appropriation  level  for 
obligations  and  commitments  in 
an  appropriation  for  specific 
time  periods,  activities,  projects, 
or  combinations  thereof  as 
approved  by  OSD  and  OMB. 
Revisions  to  the  previous 
apportionment  are  called 
reapportionments. 
Reapportionments  reflect 
changes  in  the  amount  of 
resources  previously  authorized 
for  obligation.  Examples  of 
reapportionment  actions  reflect 
approvals  for  supplemental 
appropriations,  rescissions,  and 
approved  reprogramming 
actions. 

The  OSD  release  letter  reflects 
OSD  approval  of  program 
funding  levels.  Even  though 
Congress  has  appropriated 
funds  by  specific  programs,  OSD 
has  the  discretion  to  withhold 
availability  of  funds  that  may  be 
issued  to  the  Services.  Any  type 
of  change  related  to  this 
availability  must  be  approved  by 
OSD  through  a  release  letter. 


In  the  meantime,  OMB  works 
with  the  Department  of  Treasury 
in        preparation        of        the 


appropriation  warrant.  This 
document  is  issued  by  the 
Department  of  Treasury  in 
accordance  with  law  (basically 
for  the  original  appropriation, 
supplemental,  and  rescission 
acts).  It  establishes  the  amount 
of  money  authorized  by 
appropriation  and  agency  that 
may  be  disbursed  from  the 
Treasury.  The  warrant  is  the 
basis  for  recording  "cash"  on  the 
books. 

Simultaneously,  several 
revisions  need  to  be 
accomplished  in  the  Funds 
Management  System  before  data 
is  entered  for  internal  control 
purposes  and  BA  document 
processing.  First,       the 

September  30  current  year  data 
must  be  completed  before  the 
new  fiscal  year  is  accepted. 
Then  the  database  needs  to  be 
converted  to  accept  the  new 
fiscal  year.  It  usually  takes  one 
to  two  weeks  for  September 
business  to  be  completed 
depending  on  the  funding 
changes  by  appropriation. 

Once  the  DD  1414  report  is 
submitted  for  approval  to  OSD, 
the  file  is  used  as  our  availability 
of  funding  by  program  in  the 
Funds  Baseline  System.  The 
appropriation  managers  are  also 
reviewing  Congressional 

language  and  financial 
management  guidelines  to  be 
used  as  a  basis  for  the  limitation 
remarks  on  the  BA  documents. 
Program  Managers  begin 
preparing  Program  or 

Procurement  Authorization 
documents.  A  budget  authority 
document  may  now  be 
processed.  The       funds 

management  system  provides  a 
check  and  balance  to  ensure  that 
there  are  funds  available  and 
that  all  administrative 
restrictions  are  met  before  a  BA 
document  may  be  issued  to  the 
major  commands. 


During  the  fiscal  year, 
availability  of  funding  may  be 
changed  for  the  following 
reasons:  supplemental 

appropriation,  rescissions, 
formal  reprogramming  actions, 
and  below  threshold 

reprogrammings.  A 

supplemental  appropriation  is 
an  enactment  by  Congress  to 
provide  additional  funding  or 
language  for  requirements  that 
were  not  part  of  the  original 
appropriation  bill.  Rescissions 
may  be  proposed  whenever  the 
President  determines  that  all  or 
part  of  any  budget  authority  is 
not  required  to  execute 
programs  for  which  it  was 
provided.  Amounts  proposed 
for  a  rescission  may  be  withheld 
through  an  OMB  apportionment 
document,  OSD  release  letter,  or 
by  the  Air  Force  withholding  the 
reserved     amount.  These 

procedures  result  in  withholding 
funds  until  action  is  completed 
by         Congress.  Both 

supplemental  and  rescissions 
must  be  approved  by  Congress 
before  the  Department  of  the 
Treasury  creates  an 

appropriation  warrant.  The 
process  of  preparing  and 
approving  a  reapportionment 
schedule  must  be  completed  and 
an  OSD  release  letter  must  be 
received. 

Another  method  to  change 
availability  of  funding  is 
through  the  reprogramming 
action  process.  There  are  three 
types  of  Reprogramming  Actions 
(DD  1415):  prior  approvals, 
notification,  and  internal 
actions.  The  first  two  types 
must  be  approved  by  Congress. 
The  internal  actions  are 
approved  at  the  OSD  level. 
Below  threshold 

reprogrammmings  provide  us 
with  the  flexibility  to  realign 
Congressionally  approved 
funding  levels  within  an 
appropriation         to         meet 
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Funds  Control  and  Distribution  Process 
(Continued). . . 


unforeseen,  higher  priority 
requirements  within  approved 
Congressional  levels.  A  DD 
1415-1  (prior  approval)  moves 
funds  from  one  appropriation  to 
another.  When         the 

reprogramming  is  approved  by 
Congress,  a  Nonexpenditure 
Transfer  Authorization 

document  (SF  1151)  is  prepared. 
This  document  is  approved  by 
the  Department  of  the  Treasury. 
It  is  the  vehicle  for  moving  the 
"cash"  from  one  account  to 
another  on  the  Treasury  books. 
After  a  reprogramming  action  is 
approved,  the  changes  in 
funding  must  be  reflected  on 
both  the  Schedule  of 
Apportionment  and 

Reapportionment  and  OSD 
Release  Letter. 

DoD  Funding 

The  process  for  maintaining 
the  DoD  appropriations  is 
different  from  the  Air  Force 
appropriations.  A  fund  code 
assigned  by  DFAS  -  Denver 
Center  is  requested  for  all  new 
DoD  accounts.  If  the  account  has 
changed  its  life  or  added  a  new 
limitation  code,  a  new  fund  code 
must  be  assigned.  It  usually 
takes  one  month  for  this  code  to 
be  approved  as  it  must  be 
coordinated  through  several 
offices  in  order  for  the  different 
accounting  systems  to  accept 
this  new  change.  At  our  level, 
we  track  the  availability  of  the 
funds  in  order  for  the  funding 
document  to  be  issued.  We 
provide  a  service  to  OSD  as  the 
focal  point  for  handling  DoD 
funded  programs.  Several  years 
ago,  these  programs  were  issued 
directly  to  the  base  office. 


Each  budget  authority 
document  has  the  applicable  SD 
477,  Fund  Authorization 
attached.  The  SD  477  may 
provide  additional  information 
in  helping  the  major  command 
to  reissue  the  funding  to  the 
appropriate  base  offices. 
However,  the  SD  477  alone  does 
not  provide  the  authority  to 
obligate  or  commit  funds. 
Authority  is  provided  only 
through  the  Budget  Authority 
document  as  issued  by  SAF/ 
FMB. 


Future  Budget  System 

The  Funds  Management 
System  is  being  modernized  and 
standardized  with  the  specific 
purpose  of  providing  a  more 
efficient  capability  for  issuing  a 
funding  document  to  the  major 
commands.  This  standardized 
system  will  be  used  by  the 
departmental,  major  command, 
and  base-level  functional  areas. 
A  single  vertical  integrated 
system  will  be  developed  to 
provide  a  common  application 
software  environment  at  these 
functional  areas.  A  major 
advantage  is  the  elimination  of 
entering  the  same  data  to 
different  databases.  A  file 
containing  funding  transactions 
will  automatically  be  loaded  to 
the  major  command.  This 
capability  will  eliminate  the 
printing  and  mailings  of  BA 
documents. 

Another  advantage  of  the 
Future  Budget  System  is  that  the 
system  will  utilize  a  single  set  of 
validity  tables  that  will  exist  and 
be  accessible  at  all  levels.    No 


longer  will  the  coding  structures 
be  individually  entered  into 
tables  of  different  databases  for 
tracking  purposes.  Once  a  code 
is  added  at  the  departmental 
level,  that  table  is  available  to  all 
applicable  funding  points. 
These  advantages,  although  not 
all  inclusive,  will  greatly 
enhance  the  funds  distribution 
process. 

In  summary  then,  BA 
documents  can't  always  be 
processed  immediately.  Once 
the  Department  receives 
approval  of  the  administrative 
documents,  funding  documents 
will  be  processed.  We  are 
making  great  strides  towards  a 
more  flexible  and  responsive 
process  through  improvements 
being  incorporated  in  the  Future 
Budget  System.  These  changes 
are  now  in  the  software 
preparation  phase  and  should 
become  operational  in  two  years. 


Ms  Helen  Wong  is  a 
budget  analyst  in 
SAF/FMBMC.  She  is 
a  member  of  the  Washington 
Chapter  of  ASMC. 
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Your  Actions 

Speak  Louder  Than  Words 


by  Ms  Gloria  R.  Jaskiewicz,  Editor 


Do  you  treat  people  with 
dignity  and  respect?  Of  course 
you  do,  or  so  you  think.  More 
often  than  not  you  are  sometimes 
treating  people  differently.  The 
effect  of  these  actions  to  you, 
others,  and  the  organization  can  be 
positive  or  negative,  depending  on 
what  they  are.  What  do  you, 
personally,  think  about  sexual 
harassment  in  the  workplace? 
Doesn't  exist  right?  Wrong!  It 
happens  everyday  both  in  subtle 
and  obvious  ways.  The  subtle 
ways  are  more  commonplace,  so 
I'll  focus  on  that,  with  suggestions 
of  ways  to  improve  your  behavior 
and  the  overall  organization. 

Our  senior  Air  Force  leadership 

has  established   clear  and 

unambiguous  guidelines  to 

cover  sexual  harassment 

in     the     workplace. 

Despite  these 

guidelines     and 

complimentary 

awareness 

programs, 

w  e 

sometimes 

are        not 

aware      of 

our  negative 

behavior. 

This  is  living 

proof  dinosaurs 

still    roam    the 

earth.   This  article 

attempts  to  address 

this    problem    and 

may  help  you   and 


your  organization  calibrate  your 
attitude. 

Sexual  harassment  is  a  form  of 
discrimination,  which  undermines 
the  integrity  of  the  employer  and 
employee  relationship  and  will 
not  be  tolerated  in  the  Air  Force. 
It  isn't  a  man  vs.  a  woman  issue — 
it's  a  people  issue.  Policies  and 
procedures  to  deter  sexual 
harassment  already  exist.  It 
doesn't  matter  if  you  are  a  senior 
officer  or  civilian,  or  a  GS-1  or 
airman — improper  actions  and 
behavior  are  not  appropriate. 
There  is  no  RHIP  (rank  has  its 
privileges)  or  exceptions.  Zero 
tolerance  means  exactly  just  that — 
zero  tolerance. 

Although  circumstances  vary 
from  case-to-case,  generally  sexual 
harassment  ranges  from  lewd 
comments  and  unwanted  touches 
to  pressure  for  dates  and  more. 
You  don't  have  to  be  a  rocket 
scientist  to  figure  out  that  if  you 
use  good  common  sense  most 
sexual  harassment  situations 
could  be  avoided.  I've  extracted  a 
few  examples  from  the  Military 
Equal  Opportunity  Climate 
Survey  (MEOCS)  to  help  you 
calibrate  the  sexual  harassment 
environment  in  your  organization. 


•Greeting  men  and 
women  equally  at  the 
beginning  of  meetings. 


•A  better  qualified  man 
was  not  picked  for  a  good 
additional  duty  assignment 
because  the  Commander/ 
CO  said  it  would  look  better 
for  equal  opportunity  to  have 
a  woman  take  this  duty. 

•A  supervisor  referred 
to  female  subordinates  by 
their  first  names  in  public, 
while  using  titles  for  the  male 
subordinates. 

•The  Commander/CO 
assigned  an  attractive 
woman  to  escort  visiting 
male  officials  around 
because,  "We  need  someone 
nice  looking  to  show  them 
around." 

•A  woman  who 
complained  of  sexual 
harassment  was  not 
recommended  for 

promotion. 

•A  man  states,  "Our 
unit  worked  together  better 
before  we  had  women  in  the 
organization." 

•A  male  supervisor 
touched  a  female  peer  in  a 
friendly  manner,  but  never 
touched  male  peers. 

•When  a  female 
subordinate  was  promoted,  a 
male  peer  made  the 
comment,  "I  wonder  who  she 
influenced  to  get  promoted 
so  fast." 
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•When  a  woman 
complained  of  sexual 
harassment  to  her  superior, 
he  told  her,  "You're  being  too 
sensitive." 

•The  only  woman  in  a 
work  group  was  expected  to 
provide  housekeeping 
supplies,  such  as  needle  and 
thread,  aspirin,  etc.,  in  her 
desk. 

•  A  women  was  asked 
to  take  notes  and  provide 
refreshments  at  staff 
meetings  (such  duties  were 
not  part  of  her  job 
assignment). 


What  are  the  chances  of  some  of 
these  examples  occurring  in  your 
organization?  More 

importantly — what  are  you 
prepared  to  do  about  it? 

Each  workplace  is  unique  and 
comes  with  its  own  working 
relationships.  Under  these 
circumstances  sexual  harassment 
issues  don't  always  have  easy 
textbook  answers.  You  are  on  the 
right  track  when  you,  as  a  leader, 
maintain  a  workplace 

environment  that  promotes  zero 
tolerance  by  example  and  practice. 
An  environment  should  be  present 
that  would  enable  an  individual 
to  report  a  wrongdoing  without 
fear  of  retaliation.  The  old  saying 
that  actions  speak  louder  than 
words  is  so  true.  Demonstrate 
your  desire  to  treat  people  with 


dignity  and  respect,  everyday.  Lip 
service  will  not  do.  Unfortunately, 
there  are  too  many  situations 
whereby  an  alleged  victim  is 
characterized  as  a  troublemaker 
and  in  some  cases  destroyed  in  the 
process.  Rather  than  enter  a  lonely 
battle  pitting  one  victim  against 
the  system,  too  many  victims 
succumb  to  the  unwritten  code — J 
won't  say  anything,  I  won't  report 
it.  It  will  only  make  things  worse. 
These  individuals  are  afraid  the 
system  that  is  to  be  their  protectors 
will  become  their  biggest  enemy. 

Awareness  is  the  beginning 
step  to  improvement.  Once  you 
acknowledge  that  your  behavior 
patterns  may  be  perceived  as 
treating  people  differently,  you 
can  actively  work  to  change  this 
pattern — for  the  betterment  of  all. 
Little  things,  like  greeting 
everyone  the  same — using  titles 
for  both  men  and  women.  It's  the 
little  things  that  are  indications  of 
bigger,  possibly  discriminating 
actions.  If  you  treat  people  with 
dignity  and  respect,  the  way  you'd 
like  to  be  treated,  you'll  always  be 
ahead. 

If  an  employee  (male  or  female), 
comes  to  you  with  a  sexual 
harassment  matter  and  you  as  an 
effective  leader  and  supervisor 
have  established  a  zero  tolerance 
environment  in  the  workplace, 
resolving  the  problem  will  not  be 
difficult.  It's  up  to  you  to  make  the 
policy  work  for  everyone. 

Be  an  example  that  others 
will  follow! 


R 


esolve 

conflicts  immediately 
and  at  the  lowest  level. 


E 


xplore 

options  that  will 
improve  unit 
relationships. 


S 


ensitize 
yourself  and  your 
subordinates  to  the 


issues. 


P 


romote 

positive  human 
relations. 


E 


liminate 
unacceptable 
behaviors. 


C 
T 


onsider 

the  needs  of 

your  organization. 


ake 

a  stand  against 
discrimination  and 
sexual  harassment. 


— Discrimination  and  Sexual  Harassment 
Pamphlet 

— References:  Military  Equal  Opportunity 
Climate  Survey  (MEOCS);  Discrimination 
and  Sexual  Harassment  Pamphlet;  AFPD 
36-27,  Social  Actions;  and  AFI  36-1201, 
Discrimination  Complaints. 


Because  of  the  dangerous  nature  of  their  jobs,  military  units  must  function  as 
a  team,  unified  by  special  bonds  of  trust  and  mutual  respect.  Discrimination 
and  harassment  weaken  these  bonds  and  create  distrust.  To  ensure  our 
readiness,  commanders  must  deal  with  such  offenses  quickly  and  decisively. 

—The  Honorable  Sheila  E.Widnall 


Ms  Jaskiewicz  is  a 
member  of  the 
Washington 
Chapter  of  ASMC 
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Deputy  Assistant  Secretary,  Budget 


Brig  Gen  G.T.  Stringer 


Brig  General  G.T.  Stringer 
Deputy  Assistant  Secretary,  Budget 


SAF/FMB         DSN  225-1875 

Mr  R.D.  Stuart 
Deputy  for  Budget 
DSN  225-1877 
FAX  223-0079 


4D131 


Directorate  of  Budget 
Investment 

Ms  C.B.  Sparks 
SAF/FMBI     4D132 

DSN  225-9737 
FAX  223-0079 


Aircraft  &  Tech  Programs 

Chief— Col  G.  Bessert 
SAF/FMBIA  5C129 

DSN  224-5701 
FAX  224-2885 


Military  Construction 

Chief — Ms  D.  Vaughn 
SAF/FMBIC        5D110 

DSN  227-1675 
FAX  227-6904 


Integration 

Chief— Mr  M.J.  Novel 
SAF/FMBIM        5C116 

DSN  224-4994 
FAX  224-2885 


Security  Assistance 

Chief — Mr  D.  Gilmour 
SAF/FMBIS  4D223 

DSN  225-3980 
FAX  227-0920 


Directorate  of  Budget 
Operations  &  Personnel 

BGen  E.G.  Odgers 
SAF/FMBO       4D120 

DSN  227-0627 
FAX  223-0079 


Integration  &  Mgmt  Funds 

Chief— Col  H.E.  Runnels 
SAF/FMBOI         5D110 

DSN  2244096 
FAX  227-6904 


Budget  Operations 

Chief — Col  J.  Thompson 
SAF/FMBOO       5D110 

DSN  224-3801 
FAX  227-6904 


Personnel  &  Training 

Chief — Mr  B.  Garvey 
SAF/FMBOP         4C239 

DSN  227-5596 
FAX  227-6904 


Mailing  Address: 

SAF/FMB 

1130  Air  Force  Pentagon 

Washington,  D.C.  20330-1130 


Mr  R.D.  Stuart 


ARC  Advisor         Col  Brian  Carroll,  ANG 


Directorate  of  Budget 
Management  &  Executiot 

Mr.  R.W.  Zook 
SAF/FMBM       4D120 

DSN  225-6128 
FAX  223-0079 


Policy  &  Procedures 

Chief — Ms  M.  Maust 
SAF/FMBMD        4D150 

DSN  227-8250 
FAX  223-7294 


Executive  Control 

Zhief — Mr  G.J.  Gallagher 

SAF/FMBMC         5D110 

DSN  225-4938 
FAX  227-6904 


Information  Managemen 

Chief— Mr  E.  Parker 

SAF/FMBMA        5D110 

DSN  224-4411 
FAX  227-6904 


T 


Revolving  Funds 

Chief — Ms  P.  Zarodkiewicz 
SAF/FMBMR        5D110 

DSN  224-3803 
FAX  223-0079 


Special  Programs 

Chief — Mr  N.  Bassford 
SAF/FMBMB  5C132 

DSN  224-1283 
FAX  225-8405 


Office  of  Budget  & 
Appropriations  Liaison 

Col  P.  Ruter 
SAF/FMBL        5D911 

DSN  224-8110 
FAX  224-3043 


Budget 
Programs 

Col  G.  D.  Kage 
SAF/FMBP       5D110 

DSN  224-3642 
FAX  227-6904 


Appropriations  Liaison 

(Vacant) 
SAF/FMBLA  5D911 

DSN  224-8110 
FAX  224-3043 


Budget  Liaison 

Chief— Ms  N.W.  Drury 
SAF/FMBLB  5D911 

DSN  224-8110 
FAX  224-3043 


Just  a  word  from  Brig  General  Stringer  . . . 

I  want  to  convey  to  the  entire  Air  Force  Financial 
Management  community  how  pleased  and  honored 
I  am  to  have  this  opportunity  to  serve  as  the  Deputy 
Assistant  Secretary,  Budget.  I  assumed  this  position 
on  5  July — 20  years  to  the  week  from  when  I  first 
set  foot  in  the  Pentagon  to  be  a  headquarters 
budgeteer.  I,  along  with  all  of  'Team  Budget,"  accept 
the  challenge  with  great  enthusiasm  and  optimism. 

We  are  a  team  within  the  Air  Force  team  and  are 
committed  to  doing  "good  government,"  which  very 
prominently  includes  providing  top  quality  budget 
and  financial  management  service  to  our  customers. 
Make  no  mistake  about  it,  we  consider  you  in  the 
field  to  be  our  most  important  customers.  Priority 
One  will  be  for  us  to  ensure  the  issues,  the  process, 
and  the  "numbers"  themselves  work  to  help  you  get 
the  Air  Force  job  done.  Together,  I  am  confident  we 
can  and  will  make  a  significant  contribution  toward 
keeping  our  Air  Force  the  most  respected  air  and 
space  force  in  the  world. 

To  close,  or  perhaps  better  said,  to  begin,  I  look 
forward  to  serving  with  and  for  you  in  the  days 
ahead. 


£} 
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Deputy  Assistant  Secretary,  Cost  & 

Economics 


Mr  L.T.  Baseman 


Technical  Director 

Mr  John  T.  Dorsett 

SAF/FMC-TD    S403 
DSN  664-0387 


I 


Director  of  Cost  Analysis 

LTC  Ed  Weeks 

SAF/FMCC  4D178 

DSN  227-0734 
FAX  224-9873 


Cost  Factors  Division 

Chief:  LTC  Melinda  Walsh 

SAF/FMCCF     S-403 


AFCAIG  Spt  Division 

Chief:  Mr  Richard  Hartley 

SAF/FMCCC     4D178 


Resource  Allocation  Spt  Div 

Zhief:  LTC  Wilf  redo  Sanchez 

SAF/FMCCA      4D178 


Cost  Reporting  & 
Analysis  Division 

Chief.  Ms  Marilyn  McCauley 
SAF/FMCCR     4D178 


Mr  LeRoy  T.  Baseman 

Deputy  Assistant  Secretary 

Cost  and  Economics 


SAF/FMC 


DSN  227-5311 
FAX  223-6642 

Mr  John  C.  Graser 
Associate  Deputy  Assistant  Secretary 


4D159 


Director  of  Economics 
&  Business  Management 

Mr  Walter  J.Hosey 

SAF/FMCE  4D167 

DSN  225-5220 
FAX  227-1295 


Business  Mgt  Division 

Chief:  LTC  Harold  Fagan 
SAF/FMCEB      4D167 


Economics  Division 

Chief.  Mr  Steve  Connair 

SAF/FMCEE      4D178 


MrJ.C.  Graser 


Mailing  Address: 

SAF/FMC 

1020  Air  Force  Pentagon 

Washington,  D.C.  20330-1020 


AFCAA/FM 

Crystal  Gateway  North,  Suite  403 

1111  Jefferson  Davis  Highway 

Arlington  VA  22202-4306 


Technical  Support  Division 

Chief:  (Vacant) 
AFCAA/FMT     S403 


Space  Program  Division 

Chief:  MajAlex  Ante 

AFCAA/FMS      S403 


AF  Cost  Analysis  Agency 

Col  Gregory  McKillop 

AFCAA/FM      S403 
DSN  286-5837 
FAX  664-6646 


Aircraft  Program  Division 

Chief:  Mr  Jay  H.  Jordan 

AFCAA/FM  A  S  403 


C3I  Program  Division 

Chief:  LTC  Gregory  Lochbaum 

AFCAA/FMC   S403 


Automated  Information  Systems 
Program  Division 

Chief:  Ms  B.J.  White-Olsen 

AFCAA/FMI     S403 


Boosters,  Missiles,  & 
Munitions  Program  Division 

Chief.  Ms  Susan  Polder 
AFCAA/FMM    S403 


Program  Control  Division 

Chief.  LTC  Lorenza  Downing 

AFCAA/FMP     S403 
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Deputy  Assistant  Secretary, 
Financial  Operations 


Mr  J.J.  Nethery 


Mr  John  J.  Nethery 

Deputy  Assistant  Secretary, 
Financial  Operations 


SAF/FMP 


DSN  227-2905 
FAX  224-5958 


5E989 


Col  Bill  D.  Brogdon 

Associate  Deputy  Assistant  Secretary 


Director  of 
Comptroller  Support 

Director — Col  Richard  W.  Schuetz 

SAF/FMPC  4E139 

DSN  227-9992 
FAX  225-0682 


Director  of 
Accounting  and  Banking 

SAF/FMPB  4D166 

DSN  227-6410 
FAX  223-7294 


Col  B.D.  Brogdon 


Director  of 
Audit  Liaison  and  Follow-up 

Director — Mr  Vaughn  Schlunz 

SAF/FMPF  4C228 

DSN  227-6051 
FAX  224-5809 


Director  of 
Internal  Management  Control 

Director — Mr  Arnold  Brodsky 
SAF/FMP-I  4D164 

DSN  223-7066    FAX  223-7294 


Director  of 
Financial  Systems  and  Reporting 

Director — Mr  David  Hinton 

SAF/FMPS 
DSN  664-0398 
FAX  664-6646 


Mailing  Address 

SAF/FMP 

1130  Air  Force  Pentagon 

Washington,  DC    20330-1130 


The  Deputy  Assistant  Secretary  (Financial  Operations)  supports 
the  Secretary  and  Assistant  Secretary  of  the  Air  Force  with  the  general 
functions  of  financial  operations,  policy,  financial  reporting  and 
systems,  and  compliance.  Provides  certain  headquarters  functions 
such  as  manpower,  Financial  Management  Career  Program  (FMCP), 
and  the  Acquisition  Professional  Development  Program.  These 
functions  are  organized  into  the  following  directorates: 

Director  of  Comptroller  Support  and  Accounting  and  Banking 
(SAF/FMPC/FMPB):  FMPC  supports  the  Air  Force  financial 
management  community  in  the  areas  of  wartime  planning,  long- 
range  planning,  training,  education,  and  personnel  development, 
organizational  planning,  manpower  management,  and  the  Air  Force 
Financial  Management  and  Comptroller  Annual  Awards  program. 
The  organization  serves  as  the  liaison  between  the  Secretariat  and  the 
field  comptroller  communities.  Other  key  activities  include  office  of 
primary  responsibility  for  Executive  Sessions  and  the  publication  of 
The  Air  Force  Comptroller  magazine.  FMPB  provides  financial  policy 
and  program  support  for  accounting,  finance,  and  pay  systems.  It 
manages  the  banking,  credit  union,  and  American  Express  charge 
card  programs,  and  the  Morale,  Welfare,  and  Recreation  Appropriated 
Fund  Support  program.  This  office  serves  as  a  bridge  between  the 
Secretariat,  USD  Comptroller  (Management  Systems),  DFAS,  and  the 
MAJCOM  comptroller  communities. 

Director  of  Audit  Liaison  and  Follow-up  (SAF/FMPF):  This 
office  serves  as  the  Air  Force's  central  focal  point  for  all  contacts  with 
the  General  Accounting  Office  (GAO)  and  DoD  Inspector  General 
(DoD  IG)  on  audit-related  matters.  It  establishes  Air  Force  audit 
follow-up  and  resolution  policies  and  procedures  as  required  by  the 
Inspector  General  Act;  operates  and  maintains  the  Air  Force  internal 
data-based  management  system  to  track  and  follow-up  on  audit 
recommendations  until  the  completion  of  management  action;  prepares 
Air  Force  input  for  the  DoD  Semiannual  Report  to  the  Congress; 


initiates  the  resolution  process  for  disagreements  between  management 
and  audit  officials;  and  elevates  disagreements  that  cannot  be  settled 
at  lower  levels  to  the  Under  Secretary  for  decision.  Also  serves  as  the 
Air  Force's  central  focal  point  and  establishes  policies  and  procedures 
for  Antideficiency  Act  violation  investigations  and  reporting. 

Director  of  Financial  Systems  and  Reporting  (SAF/FMPS):  This 
new  office  is  the  forefront  of  core  financial  management  issues  in 
concentrating  on  improving  business  procedures,  compliance  with 
laws  and  audit  findings,  and  supporting  the  transition  to  modern, 
automated  financial  systems.  A  primary  focus  is  advising  and 
recommending  actions  on  procedures  for  the  Air  Force's  accounting 
system  review  program  to  improve  compliance  with  the  Chief  Financial 
Officers'  (CFO)  Act,  Federal  Managers'  Financial  Integrity  Act,  Section 
IV  (FMFIA),  OMB  Circular  A-127,  Comptroller  General  principles 
and  standards,  and  DoD  directive  and  regulations.  This  includes 
analysis  and  approval  of  the  Air  Force's  Section  IV  FMFIA  report, 
submittal  of  the  annual  CFO  related  reports,  and  working  with  CFO- 
related  audit  reports.  The  office  supports  long  range  financial 
information  system  improvements  by  requirements  definition  and 
promoting  a  modern  system  architecture.  Activities  include  support 
of  a  defense  information  infrastructure,  interfacing  with  DFAS  and 
USD(C)  in  the  identification  of  migratory  systems,  such  as  the  DFAS 
Interim  Migratory  Accounting  System  (IMAS).  Additionally,  the 
office  is  the  focal  point  for  the  Government  Performance  and  Results 
Act  of  1993. 

Director  of  Internal  Management  Control  (SAF/FMP-I):  This 
office  provides  policy  and  planning  direction  for  the  Air  Force  Internal 
Management  Control  (IMC)  program  to  ensure  compliance  with  the 
Federal  Managers'  Financial  Integrity  Act,  OMB  Circular  A-123, 
Comptroller  General  standards,  and  DoD  guidance.  The  act  requires 
establishment  of  systems  of  internal  control  and  an  annual  Statement  <♦» 
of  Assurance  disclosing  material  weaknesses. 
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Auditor  General  of  the  Air  Force 


h> 


SAF/AG 


Mr  Jackie  R.  Crawford 

The  Auditor  General  of  the  Air  Force 

DSN  224-5626 


4E168 


Mr  J.R.  Crawford 


s: 
it 


h: 

; 

i 


Mr  T.F.  Bachman 

Operations 

(Arlington  VA) 
DSN  226-8038 
FAX  226-8034 


Mr  J.R.  Lonon 

Resource 
Management 

(Rosslyn  VA) 
DSN  226-5975 
FAX  226-6002 


Ms  K.  W.  Corcoran 

Field  Activities 

(Arlington  VA) 
DSN  226-8156 
FAX  226-8034 


Mr  J.R.  Speer 


Mr  L.R.  Stapleton 


Financial/Support  Acquisition/ 

Audits  Logistics  Audits 

(March  AFB  CA)    (Wright-Patterson  AFB  OH) 
DSN  947-7011  DSN  787-6355 

FAX  947-5038  FAX  787-2769 


Field  Activities  Directorate 


Acquisition  &  Logistics 
Audits  Directorate 


r 


Western  Audit 

Region 

AFAA/FDW 

(Randolph  AFB  TX) 

Mr  R.  Guajardo 
DSN  487-6778 
FAX  487-8931 

14  Western  Coast  and 
Pacific  base  offices 


-|  r 


Central  Audit 

Region 
AFAA/FDC 

(Scott  AFB  IL) 

Mr  G.L.  Chalcraft 
DSN  576-6875 
FAX  576-8137 

15  Central  base  offices 


~i  r 


Eastern  Audit 

Region 
AFAA/FDE 

(Langley  AFB  VA) 

Mr  R.D.  Merryman 
DSN  574-7234 
FAX  574-7133 

12  Eastern  Coast  and 


~i     r 


European  base  offices 


Materiel  Audit 

Region 

AFAA/QLR 

/Wright-Patterson  AFB  OH) 

I        Mr  S.  A.  Westhoff        I 
DSN  787-5439 
FAX  787-2769 

11  Air  Force  Materiel 
Command  base  offices    I 


Air  Force  Audit  Agency — Striving  for  Excellence  Through  Teamwork 

Air  Force  Audit  Agency  members  are  working  hard  to  achieve  our  value  statement  of  providing  world  class  audit 
service  to  our  customers  through  dedication,  innovation,  and  teamwork.  We  initiated  numerous  actions  to  improve 
our  service  while  becoming  more  responsive  to  the  needs  of  our  clients.  In  promoting  a  true  sense  of  teamwork 
within  the  AFAA,  we  reinvented  our  awards  and  recognition  program  and  incorporated  key  elements  of  our  value 
statement  into  award  criteria. 

We  surveyed  our  personnel  to  identify  elements  believed  necessary  for  a  successful  awards  and  recognition 
program.  Using  the  survey  results,  we  developed  a  program  designed  to  base  awards  on  several  performance 
elements  emphasizing  team  rather  than  individual  awards.  We  established  excellence  award  categories  for  area 
audit  offices,  centrally  directed  audit  divisions,  and  project  teams.  Criteria  for  achieving  awards  incorporate 
measurable  aspects  of  human  resources  utilization,  customer  focus,  operational  results,  innovative  tools  and 
techniques,  timeliness  and  quality  of  project  completion,  and  identification  of  Agency  process  improvements. 

We  are  in  our  first  year  of  the  new  awards  and  recognition  program  and  have  identified  several  areas  for 
improvement  as  we  continue  the  refinement  process.  Our  members  are  the  key  to  achieving  our  value  statement  so 
we  are  pleased  to  focus  on  their  accomplishments  in  our  new  awards  and  recognition  program. 
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Defense  Finance  &  Accounting 
Service — Denver  Center 


MrJ.S.Nabil 


Deputy  Director  for 
Finance 

Mr  J.  Coleman 

DFAS-DE /F 
926-7463 


Directorate  of 
Military  Pay  Ops 

Mr  R.  Swenka 

DFAS-DE/FJ 
926-7112 


Directorate  of 
Annuity  Pay  Ops 

Mr  E.  Wybenga 

DFAS-DE/FR 
926-4500 


Directorate  of 
Civilian  Pay 

(Vacant) 

DFAS-DE/FN 

926-6605 


Directorate  of  Debt 
&  Claims  Mgmt 

Mr  R.  Ledford 

DFAS-DE/FY 
926-4700 


Mr  JohnS.  Nabil 
Director,  Denver  Center 

DFAS-DE/D  DSN  926-7461 

Mr  Jerry  Coleman 
Principal  Deputy  Director,  Denver  Center 

DFAS-DE  /  DD  DSN  926-7463 


Deputy  Director 
for  Accounting 

Mr  W.  Honas 

DFAS-DE /A 
926-7181 


Directorate  of 
DepartmentalAcctg 

Mr  Z.  Gaddy 

DFAS-DE /AD 
926-7748 


Directorate  of 
Network  Acctg 

Mr  D.  Lomas 

DFAS-DE /AN 
926-8054 


Directorate  of 
Field  Operations 

Col  E.  Ward 

DFAS-DE /AO 
926-6819 


Office  of  Policy, 
Procedures  &  Support 

Mr  S.  Fletcher 

DFAS-DE/  IX 
926-6249 


Deputy  Director  for 
Security  Assistance 

Mr  R.  Koebert 

DFAS-DE /I 
926-6391 


Customer  Programs 
Office  I 

Mr  D.  Gaddy 

DFAS-DE /IA 
926-7381 


Customer  Programs 
Office  II 

Ms  B.  Hablutzel 

DFAS-DE /IB 
926-7383 


Security  Asst,  Networl 
Mgt,  &  Consolidation 

Mr  G.  Keiling 

DFAS-DE /IC 
926-7384 


Security  Assistance 
Sys  Requirements  Ofc 

Mr  J.  Jung 

DFAS-DE /ID 
926-7505 


Security  Assistance 
Accounting  Operation: 

~  Mr  M.  Kennedy 

DFAS-DE /IR 
926-6038 


Directorate  for 
Resource  Management 


Ms  R.  Nowling 

DFAS-DE /C 
926-7718 


Office  of 
General  Counsel 

Mr  K.  McDonald 

DFAS-DE /DG 
926-7514 


Internal  Review 
Office 

LTC  C  Boyle 

DFAS-DE /DI 
926-7602 


Directorate  of 
Human  Resources 

Mr  J.  Hohman 

DFAS-DE /H 
926-6472 


Office  of  Equal 
Employment 
Opportunity 

Ms  A.  Flores 

DFAS-DE /DDE 
926-6861 


Directorate  of 
Plans 

Ms  P.  Buntin 

DFAS-DE  /M 

926-7541 


Public  Affairs  Office 

Ms  L.  Winkler 

DFAS-DE /U 
926-7741 


Directorate  of 
Support  Services 

Mr  E.  Mankey 

DFAS-DE /W 
926-7545 


Denver  Center  Operating  Locations 


Dayton  Operating 
I  oc.it ion 

Oir— Col  (S)  D.  Bergei 

DIAS-DY 

Wd-H4H(> 


Limestone  Operating 
Location 

Dir — Mr  L.  Conrad 

DFAS-I  I 

207-328-4194 


San  Bernardino 
Operating  Location 

Oir— Mr  J.  Chittick 
DFAS-SB 

876-8155 


i 


Operating  Location 

Oir — Col  J.  Mechanic 
1)1  AS-OM 

272-31)80 
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Standard  Systems  Group 


Lr  Col  C.B.  Hester 


Lt  Colonel  C.B.  Hester 

Chief,  Financial  Management 
and  Comptroller  Systems  Division 

DSN  596-4181 

FAX  596-5169 


Budget  Systems  Div 

Chief.  Ms  Hansen 

SBFB/5641 

FAX  2840 


r 


Base  Budget  Sys/ 
Cost  Branch 

Chief.  Ms  Taylor 
SBFBB/5641 


— Base  Budget 
Automated  System 


Financial  Sys  Div 

Chief.  Mr  Ford 

SBFF/4374 

FAX  5169 


Plans  &  Programs  Division  (DFAS-DE/ANI 

DFAS-DE/SSG/SBF  (Liaison  Office) 
Mr  Cleary/DSN  926-8019 


Materiel  Sys  Div 

Chief.  Mr  Potts  (Actg) 

SBFL/4333 

FAX  2704 


Compt  Sys  Spt  Div 
Chief.  MrHerndon 

SBFS/5868 

FAX  2840 


Travel  Accounting 

Systems  Branch 

Chief.  MsCantrell 

SBFFA/2764 


— Automated 

Travel  Record 

Accounting 

System 


Supply  Systems 

Branch 

Chief.  (Vacant) 

SBFLA/2691 


-Automated  Materiel 

System  Interfaced 

with  Base  Supply 

System 


I 


Sys  2200  Materiel 

Accts  Pay  Branch 

Chief.  Ms  Tuck 

(Actg) 

gRKA/^7 


— Integrated  Accts 
Payable  System 
— Base  Accounts 

Receivable  System 


Pay  Systems  Div 

Zhief.  Mr  Hillman  <Ac.g 

SBFY/3300 

FAX  2879 


Civilian  Pay 

Branch 

Chief.  Mr  Doyle  (Actg) 

SBFYC/4501 


— AF  Standard 

Civ  Automated 

Pay  System 


Command  Budget 

Systems  Branch 

Chief.  Mr  Bailey 

SBFBC/5642 


— Command  Budget 
Automated  System 


General  Accounting 

Systems  Branch 

Chief.  Mr  Stewart 

SBFFB/2782 


— General 
Accounting  & 
Finance  System 


Materiel  Accounting 

Systems  Branch 

Chief.  Mr  Stanford 

SBFLB/4333 


— Medical  Materiel 
Accounting  System 

— Standard  Materiel 
Accounting  System 


T 


Support  Systems 

Branch 

Chief.  Mr  Wood 

SBFSB/4181 


— Program  Mgmt 

—Plans 
— Systems  Engrg 
— Contract  Mgmt 


System  2200 
Integrated  Paying 

& 

Collecting  Branch 

Chief.  Mr  Edgeworth 

SBFSC/5155 


-AFO  DMS  Security 

— Integrated  Paying 

& 
Collection  System 


Command  Support 

Branch 

Chief.  Maj  McKinnon 

SBFYS/4742 


—JUMPS 

— Report  of  Acctg 

&  Finance  Activities 

(Base  &  Command) 

— NAF  Management 

System  (NAFMIS) 

— Appropriated  Fund 

System  (MWR) 

— Command  On-Line 

Acctg  &  Reporting 

System 
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Comptroller  Training  Flight 


Maj  T.  Vereb 


Major  Tom  Vereb 

Comptroller  Training  Flight 

Commander 

DSN  736-5486 
FAX  736-4451 


r 


Training  Liaison 
SMSgt  Nick  Stradley 

Ext  2917 


1 


Chief,  Training 
Development  Element 

Mr  Jerry  Haynes 

Ext  7353 


Officer  Course  Area 


Resident  Training  Courses 

Mr  Tommy  Wiist    Ext  6356 

Mr  Gary  Schuaf  Ext  5479 

Mr  Ed  Van  Camp  Ext  2726 


Career  Development  Courses 
MSgt  Mark  Stewart  Ext  4581 
MSgt  (S)  Brian  Ward  Ext  5482 


Systems  Administrator 
Ms  Beverly  Fisher    Ext  5467 


Enlisted  Courses 
Intermediate  Supervisor 

MSgt  Donald  Hunt 

Ext  2154 


Financial  Mgmt  Staff  Officer 

Capt  Harold  Lopez  Ext  5484 

CaptPhilNoe  Ext  6179 


Financial  Management  Analysis 

(Officer  &  Enlisted) 
Capt  Chris  Tancredi    Ext  2928 

Financial  Services 
Capt  Harold  Lopez  Ext  5484 


Financial  Management  Systems 
Ms  Linda  Harrison  Ext  5492 


Financial  Management 

Specialist 

TSgt  Dan  Taylor    Ext  7010 


Financial  Services 
TSgt  Mary  Jo  Zwarycz    Ext  7009 


As  we  gear  up  for  the  new  7-level  mandatory  in- 
resident  courses,  the  merger  of  AFSCs  6F0X1  and  6F0X2, 
and  a  much  higher  student  load  programmed  for  FY96, 
the  schoolhouse  is  also  working  on  some  new  initiatives 
we  hope  will  enhance  the  overall  training  process. 

Anew  selection  process  for  the  Financial  Management 
Staff  Officer  Course  (FMSOC)  is  now  in  place.  Selection 
is  based  on  MAJCOM/FOA/DRU  prioritized 
submissions  with  the  final  list  of  attendees  approved 
by  a  board  headed  by  SAF/FMPC.  This  new  process 
has  not  only  guaranteed  full  classes  with  a  diversified 
student  mix,  but  it  strengthens  the  competitive  nature 
of  the  course. 

As  we  continue  to  work  with  DFAS  to  teach  and 
modify  the  newly  developed  accounting  courses,  we've 
also  got  some  new  projects  in  the  mill  in  an  attempt  to 
offer  training  to  satisfy  as  many  of  our  customer  needs 
as  possible.  Our  new  FSO  Accounting  Liaison  Course 
should  be  up  and  running  in  the  near  future. 
Additionally,  we  will  soon  be  absorbing  a  requirement 
for  Deputy  Disbursing  Officer  training  that  DFAS-DE  has 
been  providing  to  the  field. 


Other  new  revisions  to  the  training  world  include 
some  proposed  changes  to  our  apprentice-level  courses 
to  improve  effectiveness  and  efficiency.  One  aspect  is  to 
shift  from  a  learning  process  based  on  memorization  to 
one  of  learning  how  to  find  an  answer  through  the  use 
of  regulations,  etc.  The  Specialty  Training  Standards 
(STS)  will  still  be  the  basis  for  all  course  objectives. 
Another  new  initiative  is  a  Mentor  Program  we  hope 
will  assist  our  new  airmen  and  officers  as  they  transition 
into  the  career  field.  Instructors  will  be  assigned  to  work 
with  students  from  day  1  through  graduation  to  help 
them  through  their  professional,  academic,  personnel- 
type  challenges.  We're  hoping  that  extra  efforts  by  the 
instructors  will  produce  positive  results  for  the  gaining 
bases /OPLOCs.  So  far,  the  new  program  has  been  very 
well  received. 

Besides  always  trying  to  update  the  old  courses,  we're 
also  working  on  some  new  innovative  methods  of 
training.  We  may  be  asking  for  input  from  the  field  as 
we  get  closer  in  developing  these  new  learning  aids  and 
processes.  We  solicit  any  ideas  to  improve  and  enhance 
the  Comptroller  training  arena. 


flj 
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Professional  Military  Comptroller  School 

Faculty  of  the  PMCS,  Air  University 

College  for  Professional  Development 

Maxwell  AFB  AL  36112-6429 


I! 

Hi 
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by  Colonel  B.  Sterling  Roth 


DSN  493-6656 
FAX  493-5739 

Commandant 

Colonel  B.  Sterling  Roth,  USAF.  BS,  Business  Administration, 
University  of  North  Carolina  at  Chapel  Hill;  MBA,  Michigan  State 
University  (AFIT  Applied  Comptrollership  Program);  Certified 
Public  Accountant.  Major  Background:  Audit. 


LTC  Tony  E.  Kelley,  USA. 
BS,  Accounting,  Mississippi 
State  University;  MBA, 
University  of  Georgia.  Major 
Background:  Finance  & 
Accounting;  Budget  & 
Programs. 


LTC  Angel   Rodriguez, 

USAF.  BS,  Mathematics, 
University  of  Puerto  Rico; 
MS,  Personnel 

Management,  Troy  State 
University.  Certified  Cost 


Analyst. 

Background: 

Analysis. 


Major 
Cost 


LTC  (S)  Paul  G.  Hough, 
USAF.  BS,  Geography, 
USAFA;  MS,  Geography, 
University  of  Wisconsin; 
MPA,  Financial  Management, 
Golden  Gate  University; 
Ph.D.,  Public  Policy,  George 
Mason  University;  Certified 
Cost  Analyst.  Major 
Background:  Cost  Analysis; 
Budget;  Comptrollership. 


Maj  Pamela  J.  Singleton, 
USAF.  BS,  Mathematics, 
University  of  South 
Carolina;  MS,  Cost  Analysis, 
AFIT.  Major  Background: 
Cost  Analysis;  Accounting  & 
Finance. 


Ms  Alysen  B.  Moran.  BS, 
Bowie  State  College, 
Maryland;  MA,  Business 
Mgmt  and  Supervision, 
Central  Michigan 

University.  Major 

Background:  Budget,  Cost, 
and  Procurement  Analysis. 


CDR  Holly  H.  Nelson,  USN. 
B  A,  Mathematics,  University 
of  Texas;  MS,  Financial 
Management,  Naval 

Postgraduate  School.  Major 
Background:  Program  & 
Budgeting. 


LTC  (S)  Debbie  Bielling, 
USAF.  BS,  Accounting, 
Florida  State  University;  MS, 
Logistics  Management, 
AFIT;  Ph.D.  Candidate, 
Economics,  University  of 
California  at  Irvine;  Certified 
Public  Accountant.  Major 
Background:  Accounting  & 
Finance;  Audit. 


Maj  Dan  Dannenmueller, 
USAF.  BA,  Business 
Management,  Park 

College;  MA,  Leadership 
and  Management, 

Webster  University, 
Major  Background: 
Budget. 


Maj  (S)  Rodney  M. 
Troyanowski,  USAF.  BS, 
Economics,  University  of 
Wisconsin;  MS,  Cost 
Analysis,  AFIT.  Major 
Background:  Budget;  Cost 
Analysis. 


Mr  George  R.  Wingfield. 

BS,  Mathematics,  Alabama 
A&M  University;  MA, 
Business  &  Management, 
Webster  University;  Major 
Background:  Finance  & 
Accounting. 


If  eligible  in  grades  GS-12  to  GM- 
15  or  Major  to  Colonel,  you  and 
your  best  people  need  to  attend  the 
Professional  Military  Comptroller 
School  (PMCS). 

Our  lineup  of  over  60  guest 
speakers  includes  a  who's  who  of 
DoD  financial  leaders.  The  Under 
Secretary  of  Defense 

(Comptroller),  the  Assistant 
Secretaries  (Financial 

Management)  of  all  military 
departments,  and  the  Defense 
Finance  and  Accounting  Service 
(DFAS)  Director  all  spoke  to  recent 
classes.  Students  see  the  big 
picture — from  the  top. 

Speakers  address  topics  as 
interrelated  as  budgeting,  cost 
analysis,  accounting,  and  fiscal  law  or 
as  diverse  as  foreign  policy, 
macroeconomics,  and  integrated 
logistics  support.  They  demystify  the 
Government  Performance  and  Results 
Act,  Chief  Financial  Officers  Act,  and 
National  Performance  Review.  Some 
provide  fresh,  practical  insights  on 
leadership,  communicative  skills,  and 
wellness.  A  talented,  caring  faculty 
supports  all  this  superbly. 

PMCS  lost  tremendous  talent  in  1995 
when  faculty  members  Lt  Col  Chuck 
Hester,  Lt  Col  (S)  Cindy  Cox,  Maj  Tony 
Hardin,  Mr  Jerry  Maatta,  and  Capt 
Donna  Fry  departed.  The  Standard 
Systems  Center,  Air  Force  Academy, 
Air  Command  and  Staff  College, 
Pentagon,  and  the  private  sector  now 
benefit  from  their  expertise. 
Fortunately,  their  replacements  are  also 
stellar.  Frontline  DFAS,  MAJCOM,  and 
Air  Staff  experience;  district  and 
squadron  commands,  and  two  Ph.D.s 
are  just  some  of  what  they  bring  to  the 
table.  All  they  need  are  students. 

Guest  speakers  as  well  as  faculty  are 
continually  impressed  by  the 
credentials,  attitude,  and  dedication  of 
PMCS  students.  We  need  the  best  to 
keep  coming,  and  if  you've  put  off 
attending  or  letting  your  best  people 
attend,  apply  or  nominate  them  soon. 
The  big  picture,  jointness,  today's 
issues,  teamwork,  and  innovation  will 
all  come  to  life  in  an  enjoyable, 
professional,  and  nonthreatening 
environment.  These  six  weeks  have 
career-long  value.  Just  ask  our 
graduates.  They  include  your  peers  and 
many  of  the  top  leaders  in  our  career 
field  today. 


^ 
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NOTES  FROM  THE 


Comptroller 
Officer  Assignments  Section 


By  Major  Joe  Ward 
DSN  487-5031 


The  Financial  Management  and  Comptroller 
officer  assignment  team  extends  a  warm  welcome  to 
Capt  Scott  Wolff.  Capt  Wolff  is  a  career  personnel 
officer  who  has  just  arrived  from  Elmendorf  AFB 
where  he  was  assigned  to  the  base  Military  Personnel 
Flight  as  the  Chief,  Personnel  Relocations  and 
Employment  Division.  Capt  Wolff  will  wear  two  hats 
in  supporting  both  the  financial  management  career 
field  as  well  as  the  contracting  career  field.  Capt  Wolff 
has  literally  hit  the  ground  running  and  is  quickly 
getting  up  to  speed  so  that  there  should  be  no 
degradation  to  customer  service. 

Squadron  Commander  Opportunities.  As  most 
of  you  are  aware,  the  CSAF  has  approved  the  stand- 
up  of  Comptroller  Squadrons/Flights.  Under  the 
objective  wing  criteria,  an  organization  requires  a 
total  of  50  personnel  in  order  to  form  squadrons;  less 
than  50  personnel  will  be  considered  flights.  In  both 
cases  the  commander  will  obtain  the  C65F3  AFSC 
(which  designates  them  as  commanders)  provided 
they  remain  in  the  position  for  at  least  one  year.  In 
terms  of  officer  professional  development,  these 
positions  provide  excellent  opportunities  for  our 
career  officers  to  gain  command  experience.  Look  for 
more  guidance  soon  for  eligibility  and  projected 
openings  for  the  next  summer  assignment  rotation. 

Non-Voluntary  Assignments.  Please  take  note  of 
the  Non-Volunteer  assignment  vulnerability  in  the 
financial  management  career  field. 

•Captains:  As  soon  as  you  reach  three  years 
time  on  station,  whether  you  are  in  weapon  system 
acquisition  or  at  base  level  O&M,  you  are  vulnerable 
for  a  non-vol  assignment. 

•Majors:  Same  as  Captains.  As  soon  as  you 
reach  three  years  time  on  station,  whether  you  are  in 
weapon  system  acquisition  or  at  base  level  O&M,  you 
are  vulnerable  for  a  non-vol  assignment. 

•Lt  Colonels:  Very  few  0-5s  are  given  non- 
voluntary assignments.  Lt  Colonels  with  more  than 


four  years  time  on  station  could  be  vulnerable  for 
certain  positions  within  the  weapon  systems 
acquisition  arena  provided  they  have  obtained  the 
appropriate  APDP  certification. 

The  bottom  line  on  non-voluntary  assignments  is 
this — VOLUNTEER  for  an  opening  before  reaching 
three  years  time  on  station.  As  long  as  you  are 
actively  pursuing  your  next  assignment  and  you've 
not  yet  reached  three  years  time  on  station,  then 
chances  are  you  won't  be  faced  with  a  non-voluntary 
assignment. 

AFIT  Opportunities.  AFIT  offers  an  opportunity 
to  earn  a  Masters  Degree  in  Cost  Analysis  in 
residence  at  Wright-Patterson  AFB  OH.  The  program 
is  16  months  long,  beginning  in  May  and  ending  in 
September  of  the  following  year.  This  is  an  excellent 
opportunity  to  obtain  an  advanced  degree  with 
direct  application  to  the  Comptroller  career  field. 
Candidates  must  first  have  an  academic  evaluation 
by  the  AFIT  registrar.  AFIT  requires  a  GPA  of  2.5  or 
higher  (most  need  a  2.8  to  be  competitive)  and  a  GRE 
score  of  1000  or  GMAT  score  of  500.  In  addition  to 
being  qualified  academically  by  AFIT,  your  military 
record  will  be  screened  at  AFMPC.  If  you  are 
interested  in  this  program,  volunteer  for  the  position 
advertised  on  the  Electronic  Bulletin  Board. 
Candidates  will  be  selected  in  the  December/ 
January  time  frame. 

Quality.  I  would  like  to  extend  my  appreciation 
and  thanks  to  all  of  you  that  have  taken  a  moment 
to  complete  the  customer  satisfaction  survey  and 
given  me  specific  feedback  on  quality  of  service  you 
have  received  in  completing  your  assignments.  We 
can't  improve  the  process  without  your  thoughts 
and  ideas.  Again,  thanks  to  all  who  have  responded. 


Congratulations.  Congratulations 
to  our  new  Major  selectees!  Please  give  me 
a  call  if  you  are  ready  and /or  interested 
in  discussing  your  next  assignment  as  a 
newly  selected  Major. 


|£f 
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Executive,  Administrative, 
or  Dual-Function  Offices 

SAF/FME  CMS  BJ.  Plott 225-9134 

SAF/FMB  LTC  R.  Cahoon 225-1875 

SAF/FMC  MSgt  (S)  S.L.  Thomas 227-5311 

SAF/FMP  Ms  R.  Ryan 227-2905 

ACC  Capt  R.  T.  Tyree 574-4854 

AFAA  LTC  T.Williams 224-5626 

AFC4A  Capt  B.  Dudas 576-5989 

AIA  LTC  C.W.  Farrell 969-2866 

AFMC  Maj  P.  Perry 787-2443 

AFSPC  Capt  K.A.  Kauffeld 692-3792 

AMC  Capt  K.I.  Meredith 576-3337 

AETC  Capt  T.  Smart 487-2161 

PACAF  CMS  R  E.  Altman 449-6931 

USAFE  LTC  (S)  T.  Frankenfield 480-6437 


SECRETARY  C 
The  Honorabl 


Assistant  Secre 

Financial  Manage 

(S 

Assistant  Secretary 
Principal  Deputy 
Military  Assistant 
Executive  Officer 
Exec  for  Enlisted  Matters 


(DSN  Phone  Numbers  Used) 


Deputy  Assistant  Secretary, 
Budget  (SAF/FMB) 

Dep  Asst  Secy             BGen  G.T.  Stringer        225-1875 

Dep  for  Budget           Mr  R.D.  Stuart 225-1877 

FAX  223-0079 

Major  Commands 


ACC 

AETC 

AFMC 

AFSOC 

AFSPC 

AMC 

PACAF 

USAFE 


Financial  Management/ 
Comptroller 

FAX  574-4382  Col  J.  Tarascio 574-4854 

FAX  487-2938  Col  R.  Wood 487-2161 

FAX  787-0800  Brig  Gen  D.R.  Samic 787-6781 

FAX  579-2896  Mr  W.S.  Rone 579-2292 

FAX  692-3648  Col  D.H.  Owen 692-3791 

FAX  576-8594  Col  CG.  Bridges 576-3337 

FAX  449-9502  Col  C.W.  Martin 449-9850 

FAX  480-7852  Col  J.A.  Campione 480-6437 


Financial  Analysis 

Col  F.R.  Faykes 574-4656 

Col  (S)  A.J.  Sherbo 487-5100 

Mr  J.L.  McGMey(Budget) 787-6903 

Mr  R.P.  Boulais  (Cost) 787-4153 

LTC  S.J.  Nugent 579-2292 

Col  C.A.  Deese 692-2528 

Col  J.A.  Kumer 576-5226 

Col  (S)  R.  Oberbillig 449-9852 

Col  K.  R.  Boerum 480-6859 


FOAs/DRUs 

AFAA 
AFC4A 


AIA 

11WG 

AFSVA 

AFNEWS 

AFOTEC 

AF/REC  (Pentagon) 

AFRES  (Robins) 

NGB  (Pentagon) 

ANGRC  (Andrews) 

USAFA 


Maj  D.  Pellegrino 224-5922 

Mr  P.  Jones 576-5989 

FAX  969-3921  Col  P.D.  Huegel 969-2866 

FAX  223-7201  Mr  G.  Cava  225-6624 

FAX  487-7033  Col  J.L.  Bailey,  Jr 487-7500 

Mr  W.T.  Slick 945-6244 

Maj  D.R.  Keays 246-5633 

FAX  225-9831  Col  N.J.  Lynde 227-1060 

LTC  E.S.  Jones 497-1376 

Col  (S)  D.  Taylor 225-3877 

Col  F.  Templon 278-8013 

FAX  259-2308  LTC(S)  CL.  Cox 259-2772 


(See  Page  14) 

Ms  C.E.  Shildt  (Budget) 576-6225 

LTC  W.E.  Brown,  Jr.  (Cost) 576-5476 

LTC  J.  Moore  (Budget) 969-2181 

MrT.G.  Crothers  (Cost) 969-3097 

Mr  K.  Payne 225-4610 

N/A 

MSgt  M.  Wiljakainen 945-6244 

Ms  E.L.  Sanchez 246-5623 

Col  J.D.  Sampson 223-2676 

MrW.H.  Colson,  Jr 497-1390 

LTC  H.  Derrick 225-0885 

Col  D.  Whitehead 858-8010 

Maj  J.T.  Peppers 259-2770 
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IE  AIR  FORCE 
eila  E.  Widnall 


of  the  Air  Force, 
it  and  Comptroller 

M) 

R.  F.   Hale 223-6457 

.W.  Beach 227-4464 

D.W.  Henney 227-1974 

R.L.  Schneider 227-5065 

J  J.J.  Magnotta 224-5437 

223-1996 


Special  Assistant  for  Financial 
Management  (SAF/FM  (SA)) 


Col  B.  Prokuski 

227-7603 


Management  Systems  Deputy 
(SAF/FMM) 

Mr  A.E.  Fitzgerald 

227-7832 


Deputy  Assistant  Secretary, 
Cost  and  Economics  (SAF/FMC) 

Dep  Asst  Secy  Mr  L.T.  Baseman 227-5311 

Assoc  Dep  Mr  J.C.  Graser 227-5311 

FAX  223-6642 


Deputy  Assistant  Secretary, 
Financial  Operations  (SAF/FMP) 


Dep  Asst  Secy         Mr  J.J.  Nethery 227-2905 

Assoc  Dep  Col  B.D.  Brogdon 227-2905 

FAX  224-5958 


Financial  Services 

Col  J.R.  Adams 574-4871 

LTC  J.P.  Davis 487-2527 

Col  J.E.  Baldrige 787-3273 

LTC  M.F.  Hammerle 579-2292 

Mr  W.F.  Bradley 692-3721 

LTC  O.Y.  Mullins 576-4232 

Col  K.W.  Stith 449-8827 

Col   P.  A.  Torango 480-7260 


Plans 

Maj  T.M.Freeney 574-2481 

LTC  M.E.  Outten 487-6871 

Mr  J.L.  McGinley 787-6903 

Mr  H.  Laurent  (DAO) 579-4055 

Capt  C.V.  Nicholas 692-3298 

Col  M.J.  Miller 576-4648 

TBD 

Maj  R.T.  Matrox 480-6850 


AF  Audit  Agency  Rep 

Mr  R.D.  Merryman 574-7234 

Mr  R.  Guajardo 487-6778 

(Vacant) 787-5439 

MrD.E.  Brunmeir 854-7315 

Mr  J.D.  Raube 834-7291 

Mr  G.L.  Chalcraft,  Jr 576-6875 

Mr  M.D.  Marcussen 449-1551 

Mr  A.C  Giancola 489-6236 


Defense  Accounting  Office 


Mr  J.F.  McKeon 576-5096 

Mr  J.  Chapman  969-2348 

Mr  J.  W.  Coleman 227-6517 

Mr  D.  Ball 487-5445 

MSgt  M.  Wiljakainen 945-6244 

N/A 

LTC  J.R.  White 227-1060 

Ms  J.  Werner 497-1445 

N/A 

LTC  M.  McKinney 858-8035 

Mr  T.W.  Anderson 259-3160 


TBD 

LTC  L.  Moore 925-9525 

Col  T.  Smicker 297-4562 

TBD 

TBD 

TBD 

N/A 

Mr  M.  Holmes  (Plans  &  Systems)497-1381 

TBD 

TBD 

Mr  M.J.  Conkey 259-3162 


Mr  G.L.  Chalcraft,  Jr 574-5066 

Mr  R.  Guarjardo 487-6778 

Ms  C.A.  McAntee 858-5391 

Mr  R.  Guajardo 487-6778 

Mr  J.L.  Sommer 945-8614 

Mr  P.C.  Rolfe 246-5503 

N/A 

Mr  J.W.  Salter,  Jr 468-2806 

Mr  G.D.  Falk 858-5391 

Ms  G.D.  Falk 858-5391 

Mr  J.D.  Raube 834-7291 
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Key  Comptroller  Personnel 


Financial  Management/ 
Comptroller 


Financial  Analysis 
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AIR  COMBAT  COMMAND 

FAX 

AOR,  4404  CW(P) 

Barksdale  AFB  LA 

Beale  AFB  CA 

Cannon  AFB  NM 

*Castle  AFB  CA 

Davis-Monthan  AFB  AZ 

Dyess  AFB  TX 

Ellsworth  AFB  SD 

Eglin  AFB  FL 

*Griffiss  AFB  NY 

Holloman  AFB  NM 

Howard  AFB  CZ 

Keflavik  IC 

K.I.  Sawyer  AFB  MI 

Lajes  Fid  PO 

Langley  AFB  VA 

Little  Rock  AFB  AR 

MacDill  AFB  Fl 

Minot  AFB  ND 

Moody  AFB  GA 

Mountain  Home  AFB  ID 

Nellis  AFB  NV 

Offutt  AFB  NE 

Pope  AFB  NC 

Seymour  Johnson  AFB  NC  488-6575 

Shaw  AFB  SC  965-5374 

Tinker  AFB  OK  884-3107 

Whiteman  AFB  MO  975-5392 

'Closing  Bases 


318-431-3483 

781-4423 

368-2222 

681-4532 

347-2424 

361-4998 

461-4053 

675-1550 

875-4010 

587-3124 

867-7272 

313-284-5509 


535-5210 
574-5368 
731-8153 
968-6764 
453-4316 
460-3440 
728-4460 
682-6655 
271-6327 
486-4763 


Maj  K.  Redd 318-431-3511 

Maj  M.D.  McKee 781-3237 

LTC  R.D.  McCleskey 368-2225 

LTC  R.A.  Jackson 681-2732 

Maj  J.C.  Mack,  Jr 347-2375 

Maj  M.J.  Lacroix 361-5801 

Maj  T.  Stocks 461-3150 

Maj  S.H.  Johnson 675-1499 

Capt  J.A.  Young 875-4040 

Capt  B.M.  O'Connell 587-4125 

LTC  C.  Flores 867-5107 

Maj  P.R.  Langham 313-284-5852 

Capt  S.  Streets,  Jr 450-4560 

Mr  D.  Johnson 472-2357 

Capt  N.G.  Johnston 535-4212 

LTCL.E.  Trower 574-2273 

LTC  GM.  Rusnak 731-6787 

LTC  H.E.  LeBoeuf,  Jr 968-5187 

LTC  S.C  Tye 453-3059 

Maj  E.S.  Gutzait 460-3626 

Maj  S.  Henderson 728-2275 

LTC  R.  Oehrli 682-2593 

LTC  D.P.  Wagner 271-2022 

LTC  M.D.  Pesola 486-4220 

LTC  J.C  Sullivan 488-6426 

LTC  W.E.  Pritcher 965-2345 

Capt  D.E.  Rechner 884-7215 

LTC  (S)  J.C.  Frye 975-5441 


LtJ.  Joblonki 318-431-3168 

MrCE.  Colvin 781-4676 

Maj  J.L.  Stone,  IV 368-2229 

Capt  C.E.  Greiman 681-4572 

Lt  D.J.  O'Connor 347-4150 

Maj  D.  Planck 361-5819 

Ms  M.A.  Ray 461-2024 

Capt  C.E.  Fiquett,  III 675-1485 

Ms  A.R.  Kelly 875-4042 

Mr  T.J.  Jablonka 587-3001 

Ms  G.  Shoemaker 867-3785 

Capt  S.L.  Whited 313-284-4201 

Ms  H.  Sveinsdottir 450-7491 

Mr  D.N.  Johnson 472-2357 

Capt  R.S.  Blue 535-4150 

Capt  M.G  Monson 574-7215 

Capt  B.  Augsburger 731-7772 

Ms  A.  McNally 968-4567 

Mr  A.C.  Elliott 453-4297 

Lt  CM.  Foster 460-3397 

Mr  D.D.  Schreiner 728-2161 

Capt  J.  Walsh 682-9836 

Maj  C.  Wheeler 271-2391 

Capt  D.  Reuss 486-2581 

Capt  B.  Gunn 488-6424 

lLt  T.E.Early 965-2190 

Ms  C.L.  Jones 884-4154 

Capt  J.A.  Parker 975-5453 


AIR  EDUCATION  AND  TRAINING  COMMAND 


FAX 

Air  University 

493-2692 

Altus  AFB  OK 

866-6966 

Columbus  AFB  MS 

742-2680 

Goodfellow  AFB  TX 

477-5187 

Keesler  AFB  MS 

597-7134 

Lackland  AFB  TX 

473-4784 

Laughlin  AFB  TX 

732-5208 

Luke  AFB  AZ 

896-7211 

Maxwell  AFB  AL 

493-5269 

Randolph  AFB  TX 

487-2898 

Reese  AFB  TX 

838-6074 

Sheppard  AFB  TX 

736-6678 

Tyndall  AFB  FL 

523-2997 

Vance  AFB  OK 

940-6202 

Col  M.D.  Foster 493-7535 

Maj  J.M.  Ward,  Jr 866-6413 

Maj  W.R.  Dahm 742-2666 

Maj  P.A.  Coe 477-3775 

LTC  A.L.  Hicks 597-3525 

LTC  J.B.  Hardy 473-3687 

Capt  J.F.  Martin 732-5330 

Maj  E.  Heron 896-7007 

Maj  P.  McDaniel 493-3258 

LTCM.  Beatty 487-4219 

Maj  D.K.  Jones 838-3518 

LTC  J.C.  Fish 736-4918 

LTC  G.M.  Brown 523-3265 

Maj  F.  Shahan 962-7190 


MsCW.  Wright 493-5781 

Ms  W.J.  Howard 866-6233 

MsK.  Lee 742-2678 

Ms  N.  Royall 477-5154 

Capt  G.W.  Tombe,  IV 597-7077 

Maj  B.E.  Sterling 473-2595 

Ms  V.  Anderson 732-5261 

Ms  D.M.  Rowe 896-7009 

MrR.W.  Croley 493-3628 

MrB.  Dycus 487-2738 

Ms  H.C.  Taylor 838-3448 

Capt  J.A.  Bryan 736-4910 

1HK.  Werthman 523-2802 

Mr  D.E.  Gould 962-7188 
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By  Major  Commands  &  Bases 


Financial  Services 


Defense  Accounting  Office 


AF  Audit  Agency  Rep 


LTC.  Collins 318-431-3168 

2  Lt  M.S.  Vaughn 781-4674 

2  Lt  C.  Purvis 368-2205 

Lt  C.P.  Nutting 681-2498 

LtT.E.  Highsmith,  III 347-2448 

Lt  C.  Abate 361-4964 

SMS  M.  Drawhorn 461-2143 

Capt  M.T.  Younkin 675-1554 

N/A 

Capt  B.M.  O'Connell  587-4125 

MSgt  M.  Polen 867-5547 

1  LT  M.  Belter 313-284-5041 

Lt  C  Somers 450-2745 

MSgt  P.B.  Bouchard 472-1057 

Capt  W.J.  Broussard 535-5174 

Capt  M.T.  Younkin 574-3183 

LtG.  McKenzie 731-6711 

Lt  A.M.  Reid 968-4092 

1  Lt  D.  Berg 453-3048 

LtC  R.  McDonald 460-2762 

LtB.  McDonald 728-2223 

Lt  M.D.  Wilson 682-2210 

LtK.  Williams 271-6408 

Lt  A.  Harrison 486-2338 

Lt  B.  Shuga 488-6208 

Lt  L.A.  Schroeder 965-2447 

N/A 

Lt  J.E.  Ashford 975-5453 


N/A 

Mrl.J.Duran 368-2181 

Ms  W.  McWatters 681-2497 

Mr  R.  Moreau 347-2448 

Mr  K.  Moore 361-5803 

Ms  P.  Luton 461-2080 

Mr  G.  Jewett 675-1551 

N/A 

Mr  T.  Conyea 587-3121 

MrR.W.  Witt 867-5548 

N/A 313-284-5041 

Vacant 450-4560 

Mr  G.  Gustafson 472-1051 

N/A 

Mr  J.A.  Cohen 574-3426 

N/A 

Mr  F.  Main 968-5458 

Ms  A.E.  Reimers 453-2025 

MrG.  Armstrong 460-3670 

MrB.  Oberg 728-2074 

Mr  S.  Pope 682-2517 

Ms  L.  Taylor 271-3009 

Ms  F.  Miller 486-2338 

Capt  V.  Fullilove 488-6208 

Ms  M.L.  Richardson 965-2449 

N/A 

Mr  C.  Wilson 975-5390 


MrD.A.  Frankenstein 574-7021 

Mr  CM.  Tingle 781-5249 

Mr  F.B.  Wulsin 837-2765 

Mr  J.P.  Kadle 681-2991 

Mr  F.B.  Wulsin 837-2765 

Mr  B.C.  Carpenter 361-5518 

Mr  G.H.  Cole 461-5551 

MrKJ.  Iverson 675-5750 

N/A 

MrT.  Gonyea  587-4776 

Mr  K.J.  Jennings 867-3767 

MrD.A.  Frankenstein 574-7021 

MrD.A.  Frankenstein 574-7021 

Mr  A.V.  Evans 576-5606 

MrD.A.  Frankenstein 574-7021 

MrD.A.  Frankenstein 574-7021 

Mr  J.R.  Miller 731-3781 

MrD.E.  Brunmeir 854-7315 

Mr  L.E.  Kobes 453-2841 

Ms  M.S.  Ayoub 673-3670 

Mr  P.W.  Criner,  Jr 728-2721 

Mr  J.E.  Schostag 682-6915 

Mr  J.F.  Knapp 271-3223 

Ms  L.A.  Autry 488-5281 

Ms  L.A.  Autry 488-5281 

Ms  B.W.  Knepper 965-2978 

N/A 

Mr  J.F.  Knapp 271-3223 


N/A 

2Lt  M.  Bryant 866-7535 

Capt  B.  Blansett 742-2672 

MSgt  D.O.  Brooks 477-5044 

Lt  C.L.  Conerly 597-3995 

Lt  M.R.  Dobson 473-2831 

SMSgt  G.  Soto 732-5203 

Lt  R.  Thomas 896-3577 

Lt  R.  Thompson 493-3250 

Lt  C.  Collins 487-6944 

Lt  J.  D.  Chitty 838-6323 

Lt  Harding 736-4863 

Lt  A.R.  Jamieson 523-2300 

Capt  C.R.  Simpson 962-7191 


N/A 

Mr  J.  Thornton 866-6945 

Mr  L.  Conrad 207-328-4194 

Mr  G.  Wallien 477-5044 

Mr  A.  Mooneyham 597-7254 

Mr  N.W.  Spaulding 473-2831 

Mr  W.  Parnell 732-5355 

MrK.  Colby 896-6035 

Mr  W.W.  Trull 493-3236 

Mr  C  Roach 487-5502 

Ms  CD.  Harper 838-3225 

MrR.  Hutto 736-2015 

Mr  R.J.  Kasper 523-2300 

Ms  S.  Wilson 962-7286 


Mr  D.D.  Locke 493-2469 

Mr  A.  Ramo,  Jr 226-8028 

Mr  D.D.  Locke 493-2469 

Mr  G.H.  Cole 461-5551 

Mr  E.H.  Jackson 597-4420 

Mr  J.D.  Farinelli 487-6196 

Mr  J.D.  Farinelli 487-6196 

Mr  K  M.  Fuglestad 853-7041 

Mr  D.D.  Locke 493-2469 

Mr  J.D.  Farinelli 487-6196 

Mr  J.P.  Kadle 681-2991 

Mr  A.  Ramo,  Jr 226-8028 

Mr  CE.  Atkinson,  Jr 527-2030 

Mr  D.D.  Lusebrink 743-4026 
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Financial  Management/ 
Comptroller 


Budget  and 
*  Cost 


AIR  FORCE  MATERIEL  COMMAND 

FAX 

AEDC,  Arnold  AFB  TN  340-4236         Col  B.D.  Hockersmith 340-5530 

AFDTC,  Eglin  AFB  FL  872-3146         Col  R.E.  Smoker 872-3013 

AFFTC,  Edwards  AFB  CA  527-5918         Mr  R.  Smith 527-3710 

AGMC,  Newark  AFB  OH  346-7254         Mr  D.R.  Baker 346-7331 

AL,  Brooks  AFB  TX  240-3400         Mr  L.E.  Lint 240-3599 

AMARC,  Davis-Monthan  361-4223         Maj  R.  Dell'Aringa 361-5526 

AFBAZ 

ASC,  Wright-Patterson  986-7170         Ms  D.J.  Back 785-5917 

AFB  OH 

ESQ  Hanscom  AFB  MA  478-4140         Col  C.P.  Taylor 478-5161 

HSC,  Brooks  AFB  TX  240-2312         Col  P.  Gavornik 240-2802 

OC-ALC,  Tinker  AFB  OK  336-3622         Mr  R.J.  Conner 336-2029 

OO-ALC,  Hill  AFB  UT  777-7789         Mr  G.L.  Hathenbruck 777-5076 

PL,  Kirtland  AFB  NM  246-4328         Col  J.F.  Finnegan 246-9733 

RL,  Griffiss  AFB  NY  587-3909         Mr  A-  Sisti 587-3507 

SA-ALC,  Kelly  AFB  TX  945-4911  Mr  P.W.  Steely 945-7234 

SM-ALC,  McClellan  AFB  CA  633-3700         Mr  J.C.  Barone 633-6410 

SMC,  Los  Angeles  AFB  CA  833-3062         Col  G.J.  Palumbo 833-0188 

WL,  Wright-Patterson  AFB  OH  785-4849      Ms  K.A.  Ruffner 785-2294 

WR-ALC,  Robins  AFB  GA  468-9894         Mr  J.D.  Culpepper 468-5751 

645  CPTS,  Wright-Patterson  787-7476         LTC  R.  LaMontage 787-2516 

AFB  OH 

CASC,  Battle  Creek  MI  932-5163         Ms  J.  Wright 932-5061 

AFOSR,  Boiling  AFB  DC  297-0466         Col  R.  Herklotz 297-4929 


MrR.C.  Huskey 340-5606 

*  Mr  R.L.  Semple 340-4230 

Mr  J.R.  Corbitt 872-5398 

*  Mr  J.R.  Corbitt 872-5398 

Mr  J.L.  Dodson 527-2920 

*  Ms  L.W.  Ingram 527-9596 

Ms  S.L.  Foran 346-7267 

*  Ms  D.Cramer 346-7854 

MsM.  Bilbrey 240-3667 

*  Mr  J.L.  Stein 240-3629 

Mr  D.  Foster 361-5096 

*  Vacant 361-3339 

Mr  T.L.  Frye 785-2770 

*  Ms  D.J.  Vogel 785-6483 

LTC  W.  McCarroll 478-5173 

*  Col  W.  Marsch 478-2677 

Maj  W.G.  Pazeretsky 240-2403 

*  Ms  J.  Collins 240-3261 

Mr  K.D.  Luper 336-3336 

*  Mr  J.W.Simmons 336-3336 

Ms  P.  Hensen 777-5182 

*  MrD.  Heywood 777-9054 

LTC  A.  Mills 246-0890 

*  Mr  D.  Clark 246-5775 

Mr  J.  O'Halloran 587-3509 

*  Mr  A.  Sisti 587-3507 

Ms  S.  Lumpkins 945-1230 

*  Mr  J.  LaHue 945-4409 

Mr  J.M.  Anderson 633-6125 

*  Capt  D.  Cooper 633-1140 

MrK.L.  Yoder 833-1316 

*  Mr  D.L.  Hansen 833-0139 

Ms  P.  Petty 785-5557 

*  Maj  N.R.  Krekula 785-2005 

Ms  J.M.  Jones 468-3211 

*  Ms  C.R.  Kennedy 468-5485 

Mr  J.Gilmer 787-7387 

MsK.S.  Dye 932-5723 

LTC  J.  Garcia 297-5016 


Denotes  Cost  Personnel 
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AF  Audit  Agency  Rep 


TSgt  K.  Bitto 340-7532 

Maj  J.E.  Rowe 872-4356 

Vacant 527-4416 

Ms  T.  Welch 346-7611 

Vacant 240-3667 

Ms  K.  Andrews 361-5433 

Mr  G.  Johnson 785-2215 

Maj  J.  Soto 478-2306 

Mr  J.  Richardson 240-3667 

Mr  K.  Luper 339-3336 

Maj  V.  Rampley 458-4833 

N/A 

Mr  J.  Iselo 587-3402 

Mr  J.  LaHue 945-4409 

Maj  S.  Alston 633-6343 

LTC  N.R.  Lechtenberg 833-6112 

Mr  J.  Gilmore 785-5557 

Mr  B.  Brown 468-3816 

Mr  D.W.  Coors 787-3816 

LTC  R.J.  Kowalske 787-3816 

Maj  R.  Lawrence 297-8644 


Mr  R.  D.  Weeks 340-7228 

Mr  L.E.  Daetwiler 872-4356 

Mr  D.D.  Nelson 527-4416 

Ms  M.J.  Patrick 346-7610 

MsL.M.  DelaCruz 240-3809 

Maj  M.  Mason 361-5433 

Mr  D.W.  Koors 787-3816 

Mr  K.  Teague 478-2309 

Ms  L.M.  Dela  Cruz 240-3809 

Vacant 339-2001 

Vacant 458-4833 

N/A 

Vacant 587-3402 

LTC  L.D.  Moore 945-9525 

Vacant 633-6343 

Vacant 833-6112 

Vacant 785-5557 

Vacant 468-3816 

LTCS.  Redfield 787-3816 

Vacant 787-3816 

N/A 


Mr  CE.  Atkinson,  Jr 872-3148 

Mr  CE.  Atkinson,  Jr 872-3148 

Mr  L.  Highsmith 527-2030 

MrS.A.  Westhoff 785-6214 

Mr  J.L.  Sommer 487-6196 

Mr  B.C.  Carpenter 361-5518 

Mr  S.A.  Westhoff 785-6214 

Mr  J.D.  Ullom 478-5214 

Mr  J.L.  Sommer 487-6196 

MrD.  Patrick 339-2835 

MrG.L.  Carlson 458-6272 

Mr  P.C.  Rolfe 246-5503 

Mr  J.D.  Ullom 478-5214 

Mr  J.L.  Sommer 945-8614 

Mr  W.  D'Elia 633-6431 

Ms  J.M.  Griffin 833-0414 

MrS.A.  Westhoff 785-6214 

Mr  J.W.  Salter,  Jr 468-2806 

MrS.A.  Westhoff 785-6214 

N/A 

N/A 


The  Air  Force  Comptroller,  October  1995— Page  25 


|U 


Key  Comptroller  Personnel 


Financial  Management/ 
Comptroller 


Financial  Analysis 


1 1! 

Ill 
||i 

.1 

ill 

l» 

IS 


AIR  FORCE  SPACE  COMMAND 

FAX 

Clear  AFS  AK  317-585-6357 

Falcon  AFB  CO  560-6459 

F.E.  Warren  AFB  WY  481-2034 

Grand  Forks  AFB  ND  (321MG)362-6956 


Malmstrom  AFB  MT 

632-2741 

MinotAFBND(91MG) 

453-3367 

Onizuka  AFB  CA 

561-3399 

Patrick  AFB  FL 

854-8042 

Peterson  AFB  CO 

834-7531 

Thule  AB  GL 

268-1110-2869 

Vandenberg  AFB  CA 

276-9737 

Woomera  AS  AS 

N/A 

CaptS.  Filion 560-5102 

Maj  R.  Hamilton 481-3541 

Ms  J.  Patalano 362-6932 

Maj  J.H.  Williams 632-4176 

Ms  J.  Kuntz 453-3379 

CaptT.  Reed 561-3181 

LTC  G.A.  Clark 854-7218 

Maj  F.A.Davis 834-4633 

MSgt  R.K.  Stuckey 268-1110-2680 

LTC  M.Wallace 276-9733 

Capt  Bennett 730-1350-436 


MSgt  R.  Crooks 317-585-6443 

Ms  L.  A.  Taliaferro 560-5103 

Mr  T.  Oligschlaeger 481-3981 

TSgt  D.  Pierce 362-6947 

Capt  L.  McColgan 632-4168 

TSgt  J.  Stroud 453-3378 

Ms  M.  Galam 561-3398 

Mr  P.D.  Blucker 854-4231 

Mr  J.  Himberger 834-4330 

MSgt  R.K.  Stuckey 268-1110-2680 

Capt  C  Stottlar 276-9359 

SSgt  Hannickel 730-1350-423 


it: 


AIR  MOBILITY  COMMAND 


Andrews  AFB  MD 

858-5757 

Charleston  AFB  SC 

673-3722 

Dover  AFB  DE 

445-4451 

Fairchild  AFB  WA 

657-5690 

Grand  Forks  AFB  ND 

362-4860 

March  AFB  CA 

947-5402 

McChord  AFB  WA 

984-5821 

McConnell  AFB  KS 

743-5986 

McGuire  AFB  NJ 

440-3595 

Scott  AFB  IL 

576-8439 

Travis  AFB  CA 

837-3520 

Capt  N.G.  Brunskole 858-5736 

LTC  D.T.  Wells 673-3772 

Maj  D.S.  Middleton 445-4447 

Maj  D.P.  Barnett 657-2418 

Maj  J.G.  Godfrey 362-4815 

Maj  J.T.  Armstrong 947-5230 

LTC  J.T.  Chan 984-2105 

LTC  D.J.  Sanchez 743-3223 

LTC  A.  Johnson 440-6304 

Maj  G.J.  Williams 576-5218 

Capt  R.W.  Clack 837-2251 


Capt  D.G.  Cartwright 858-6303 

lLt  A.L.  Hardwick 673-3765 

Capt  J.A.  Stone 445-4463 

Mr  R.  Wellman 657-5695 

Mr  B.  Wyda 362-4737 

Ms  N.T.  Castillo 947-4395 

Mr  J.  Jones 984-3851 

Ms  M.  Beckham 743-3231 

Capt  R.B.  Dollar 440-6239 

Ms  D.  Dixon 576-4156 

lLt  T.M.  Stong 837-1875 
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MSgt  R.  Crooks 317-585-6443 

N/A 

2Lt  J.  Lee 481-3811 

N/A 

2Lt  D.  Hunt 632-3193 

N/A 

MSgt  J.C.  Brett 561-4507 

lLt  J.P.  Shockey 854-7171 

lLtT.  Wright 834-4404 

TSgt  J.C.  Banks 268-1110-2681 

Capt  D.  Johll 276-4031 

SSgt  Hamilton 730-1350-420 


N/A 

N/A 

Mr  J.  Dockter 481-3811 

N/A 

Mr  S.  Jackson 632-4175 

N/A 

N/A 

N/A 854-7171 

Mr  D.M.Dili 834-4759 

TSgtG.M.  Koziara 268-1110-2681 

MSgt  C.  Willard 276-4418 

N/A 


MrS.L.  Nebeker 317-552-4082 

Mr  J.D.  Raube 834-4271 

Mr  J.D.  Raube 834-4271 

N/A 

Mr  L.J.  Miceli 657-2586 

N/A 

Ms  J.M.  Griffin 833-0414 

MrD.E.  Brunmeier 854-7315 

Mr  J.D.  Raube 834-4271 

Mr  J.T.  Pasto 440-2620 

Mr  R.D.  Wagener 276-3608 

Mr  A.K.  Chapman 449-9991 


lLt  E.D.  Bradshaw 858-5655 

MSgt  D.E.  Wilson 673-3731 

Capt  S.R.  Dillon 445-4449 

lLtS.R.  Bowen 657-2155 

2LtS.C.  Cristofori 362-4850 

lLtT.K.  Tanaka 947-5374 

lLtM.D.  Ledbetter 984-5969 

2Lt  E.A.  Swain 743-3323 

lLt  J.J.  Jablonski 440-6258 

Capt  CG.  McLoud 576-8597 

SMS  F.D.  Reynoso 837-3907 


N/A 

N/A 

Mr  L.  Wilson 445-4453 

Ms  D.  Rodriquez 657-2155 

MrR.  Bradsteen 445-6207 

N/A 

N/A 

Ms  P.A.  Lappin 743-6291 

Capt  H.  Rice 440-6257 

Mr  R.  Cooper 576-5168 

Ms  P.  Glodowski 837-1885 


Mr  G.D.  Falk 858-5391 

Ms  M.S.  Ayoub 673-3670 

Ms  C.J.  Manora 445-6524 

Mr  L.J.  Miceli 657-2586 

MrT.A.  Renner 362-5006 

Mr  R.W.  Delorey 947-5506 

Ms  J.K.  Moore 984-3791 

Mr  D.D.  Lusebrink 743-4026 

Mr  J.T.  Pastor 440-2620 

Mr  A.V.  Evans 576-5606 

Mr  F.B.  Wulsin 837-2765 
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PACIFIC  AIR  FORCES 


Andersen  AFB  GU 

FAX 
366-6798 

Eielson  AFB  AK 

317-377-3038 

Elmendorf  AFB  AK 

317-552-5903 

Hickam  AFB  HI 

449-2934 

Kadena  AB  JA 

634-3046 

Kunsan  AB  KS 

782-5761 

Misawa  AB  JA 

226-2012 

Osan  AB  KS 

784-5150 

Yokota  AB  JA 

225-6468 

Financial  Management/ 
Comptroller 


Maj  D.  Bailey 366-7200 

LTC  (S)  M.  Kelly 317-377-4233 

LTC  R.McCleskey 317-552-2375 

LTCM.  Roock 449-1892 

Maj  A.  Peaden 634-1393 

Maj  B.  Lightsey 782-4401 

Maj  S.  Lang 226-4115 

LTC  (S)  M.  McGrevey 784-4364 

LTCG.  Morgan 225-8104 


Financial  Analysis 


lLtC.  Conerly 366-6795 

Capt  J.  Weilacher 317-377-2359 

Capt  C.  Stottlar 317-552-3922 

Capt  F.  Phillips-Welch 449-5622 

Capt  J.  Kleinschmidt 634-1926 

Capt  J.  Chapman 782-4467 

CaptL.  Polichino 226-3408 

lLtT.  Watkins 784-6193 

Capt  D.  Verrett 225-7914 


UNITED  STATES  AIR  FORCES  IN  EUROPE 


FAX 

Aviano  AB  IT 

632-7561 

Incirlik  AB  TU 

676-3648 

Izmir  AS  TU 

675-3311 

Lakenheath  RAF  UK 

226-3282 

Mildenhall  RAF  UK 

238-3178 

Ramstein  AB  GE 

480-9980 

Spangdahlem  AB  GE 

452-7079 

Maj  (S)  B.C.  Biser 632-7319 

LTC  H.J.  Phillips 676-6607 

Capt  B.M.  O'Connell 675-3601 

Maj  D.  M.  McDaniels 226-4709 

LTCC.E.  Olander 238-2387 

LTCG.L.  Phillips 480-2336 

Maj  J.C.  Singsaas 452-6541 


Capt  TO.  Major 632-7572 

Capt  R.L.  Cameron 676-6105 

Mr  T.J.  Ackerboom 675-3601 

Capt  J.B.  Helming 226-3158 

CaptT.L.  Ross 238-3125 

Capt  M.J.  Halloran 480-5723 

lLt  A.H.  Garn 452-6531 


AIR  FORCE  RESERVE 

Bergstrom  ARS  TX 

NAS  Ft  Worth  JRB  Carswell  Fid  TX 

Dobbins  ARB  GA 

Gen  Mitchell  IAP  ARS  WI 

Pittsburgh  IAP  ARS  PA 

Grissom  ARB  IN 

Minn-St  Paul  IAP  ARS  MN 

NAS  JRB  New  Orleans  LA 

Niagara  Falls  IAP  ARS  NY 

O'Hare  IAP  ARS  IL 

Portland  IAP  OR 

Selfridge  ANGB  MI 

Westover  ARB  MA 

Willow  Grove  ARS  PA 

Youngstown-Warren  ARS  OH 


M.  Hargett 685-2457 

W.  Lebo 739-7716 

A.  Allison 925-4588 

D.  Lafferty 950-5390 

W.  Hobbs 277-8510 

M.  Ayers 928-2472 

M.  Burgess 825-5310 

M.  Javins 363-3163 

P.  Cournyea 238-2298 

I.  Zukauskas 930-6313 

S.  Markle 638-4700 

P.  Lavis 273-4161 

J.  Goutas 589-3455 

M.  Regan 991-1166 

D.  Gingerich 346-1216 


R.  Carroll 685-3839 

M.  Roat 739-7716 

P.  Swilley 925-5136 

D.  Hink 950-5346 

R.  Cherpak 277-8523 

J.  Laundenslager 928-8454 

K.  Risberg 363-3163 

R.  Battaglia 238-2593 

L.  Felcan 930-5398 

S.  Zeller 638-4700 

B.  LaForge 273-4161 

C.J.  Hayward 589-3103 

J.  Pavlov 991-1545 

L.  Cook 346-1098 
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lLt  W.R.  Flynn 366-5162 

Capt  M.E.  Crook 317-377-3274 

SMSD.  Currier 317-552-5212 

lLtK.  Slaughter 449-6093 

(Vacant) 634-3006 

SMS  J.  Weston 782-5414 

lLt  G.  Govan 226-3439 

Capt  M.  Golden 784-6424 

Capt  D.  Verrett 225-6319 


N/A 

N/A 

*  Maj  H.L.  Martin 317-552-3065 

lLtG.  Porter 449-8301 

N/A 

N/A 

N/A 

*  LTC T.Holmes 784-4830 

Maj  M.  Anthony 225-7772 


Mr  B.P.  Tolle 634-1897 

Mr  S.L.  Nebeker 317-552-4082 

Mr  S.L.  Nebeker 317-552-4082 

Mr  A.K.  Chapman 449-9991 

Mr  B.P.  Tolle 634-1897 

MrG.M.  McNevin 784-4270 

MrB.H.  Bostick 225-8575 

MrG.M.  McNevin 784-4270 

Mr  B.H  Bostick 225-8575 


Regional  Acctg  &  Finance  Officer 


Capt  S.D.  Grable 623-7458 

CMS  E.J.  Griffis 676-3122 

SMS  M.C.  Drawhorn 675-3600 

lLt  D.T.  Clocksin 226-2450 

CaptK.B.  Goodman 238-2386 

Capt  J.  K.  Greer 480-5413 

lLtT.  E.  Dunster 452-6257 


N/A 

*  Capt  M.A.  Brown 

N/A 

N/A 

N/A 

*  Maj  A.V.  Levy 

N/A 


Mr  A.C.  Giancola 489-6236 

Mr  A.C.  Giancola 489-6236 

Mr  A.C.  Giancola 489-6236 

Mr  G.  K.  Coyner 226-7015 

Mr  G.K.  Coyner 226-7015 

Mr  A.C.  Giancola 489-6236 

Mr  B.L.  Wrede 453-7313 


*  Regional  Acctg  &  Finance  Officer 


M.  Hargett 685-3802 

S.  Goetz 739-7448 

E.  Slayton 925-5255 

G.  Moffat 950-5344 

C.  Withrow 277-8552 

E.  Hintz 928-3651 

R.  Gaspard 363-3162 

E.  Talerico 346-1205 


N/A 

N/A 

Mr  J.  Reinhart 925-5231 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 


Mr  J.W.  Salter,  Jr 468-2806 

Mr  A.V.  Evans 576-5606 

Mr  CJ.  Manora 445-6524 

Mr  L.E.  Kobes 453-2841 

Mr  E.H.  Jackson 597-4420 

Mr  C.J.  Manora 445-6524 

Mr  A.V.  Evans 576-5606 

Ms  J.K.  Moore 984-3791 

MrS.A.  Westhoff 785-6214 

Mr  C.J.  Manora 445-6524 

Mr  J.T.  Pastor 440-2620 

Mr  S.A.  Westhoff 785-6214 
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Key  Comptroller  Personnel 

By  Major  Commands  &  Bases 


AIR  NATIONAL  GUARD 


Financial  Management/ 

Financial  Management/ 

Location 

Comptroller 

lLt  V.  Mendiola 

DSN 

..  315-366-2196 

Location 

Comptroller 

DSN 

Agana  GM 

Memphis  TN 

Maj  S.E.  Crain 

..966-8205 

Alpena  MI 

LTC  A.  Rosado 

741-3294 

Meridian  MS 

LTC  D.E.  Jones 

..  694-9205 

Anchorage  AK 

LTCJ.K.  Reker 

..  317-626-1345 

Middletown  PA 

LTC  E.W.  Brough 

..  430-9387 

Andrews  AFB  DC 

LTC  J.  A.  Ramsey 

858-0628 

Milwaukee  WI 

Capt  J.E.  McCoy 

LTC  S.P.  Straw 

..  580-8462 

Andrews  AFB  MD 

LTC  M.  McKinney 

278-8035 

Moffett  Field  CA 

..  494-9124 

Atlantic  City  NJ 

Maj  J.E.  Murphy 

455-6080 

Montgomery  AL 

Capt  S.  Patten 

..742-9366 

Baltimore  MD 

Capt  A.W.  Murphy,  Jr 

LTC  K.  Simpson 

243-6220 

Mpls-St  Paul  MN 
McConnell  AFB  KS 

LTC  J.L.  Morris 

..  825-5450 

Bangor  ME 

698-7226 

Maj  D.  Jackson 

..  743-7657 

Battlecreek  MI 

Capt  D.L.  Kowalski 

580-3222 

McEntire  ANGB  SC 

LTC  P.  O'Leary 

..  583-8220 

Birmingham  AL 

Maj  O.J.  Copenhaver 

694-2331 

McGuire  AFB  NJ 

Maj  K.  McCormick 

..  440-4125 

Boise  ID 

LTCH.Hogan 

941-5550 

Nashville  TN 

LTC  B.B.  McCoy 

..  446-6551 

Bradley  ANGB  CT 

LTC  R.M.  Force 

636-8348 

New  Castle  DE 

Maj  K.  Eastburn 

..445-7462 

Buckley  ANGB  CO 

LTC  M.P.Rowan 

877-9684 

New  Orleans  LA 

Maj  R.  Iverson 

..  457-8352 

Burlington  VT 
Camp  Murray  WA 

LTC  R.L.  Shea 

220-5278 

Niagara  Falls  NY 
Oklahoma  City  OK 

LTC  K.N.  Szxzepanski 

LTC  J.H.  Grassmann,  Jr 

..  238-2439 

LTC  K.B.  Lambert 

355-7234 

..  940-5223 

Channel  Islands  CA 

Capt  M.E.  Protack 

893-7522 

Otis  ANGB  MA 

Maj  M.A.  Rigazio 

..557-4230 

Charleston  WV 

Capt  D.T.  Buckalew 

366-6149 

Pease  AFB  NH 

LTC  W.K.  Windsor 

..852-3369 

Charlotte  NC 

LTC  R.M.  Stonestreet 

583-9124 

Peoria  IL 

LTCJ.L.Reid 

..  724-4241 

Cheyenne  WY 
Chicago  IL 
Dallas  TX 

Capt  T.F.  Tralongo 

Capt  R.J.  Nyalka 

943-6340 

Phoenix  AZ 

Capt  L.  Cordova 

..853-9038 

930-6912 

Pittsburgh  PA 
Portland  OR 

CaptG.  Mangis 

LTC  S.  Justice 

..  277-8422 

Mai  L.C.  McDonald 

874-3242 

..  638-4972 

Des  Moines  IA 

Capt  J.G.  Cade 

939-8450 

Quonset  Point  RJ 

LTC  J.D.  O'Grady 

..476-3261 

Dobbins  AFB  GA 

Maj  J.R.  Patterson 

925-4645 

Reno  NV 

Maj  K.  Patterson 

..  830-4683 

Duluth  MN 

LTC  W.R.  Larson 

825-7215 

Richmond  VA 

LTC  L.M.  Fuccella 

..  864-6382 

Eielson  AFB  AK 

Capt  M.E.  Skyorc 

..  317-377-3425 

Rickenbacker  ANGB  OH 

LTC  M.E.  Harold 

..  950-3210 

Ellington  ANGB  TX 
Fairchild  AFB  WA 

LTCKE  Sinkavich 

954-2231 

Salt  Lake  City  UT 
San  Juan  PR 

Maj  D.  Thomas 

..  924-9123 

LTC  J.  Baltzell 

657-5024 

LTC  A.J.  Torres 

..  860-9269 

Fargo  ND 

Maj  J.  Bentz 

362-8310 

Savannah  GA 

Capt  R.G.  Poppell 

..  860-8281 

Forbes  Fid  KS 

Maj  W.  Mulich 

720-4719 

Savannah  GA 

LTC  D.R.  Stringfellow 

..  860-8304 

Fort  Smith  AR 

Maj  B.V.  Click 

962-8277 

Schenectady  NY 

Capt  D.  Koltermann 

..  974-9470 

Fresno  CA 

LTC  J.E.  Frank 

949-9269 

Selfridge  ANGB  MI 

Capt  B.  Johnson 

..273-5471 

Ft  Wayne  IN 

LTC  W.R.  Heckman 

786-1261 

Sioux  City  IA 

LTC  L.  Stratmeir 

..  939-6751 

Great  Falls  MT 

Maj  B.A.  Livingston 

279-2250 

Sioux  Falls  SD 

LTC  C.J.  Pansch 

..  939-6751 

Gulfport  MS 
Hickam  AFB  HI 

LTC  J.B.  Castleberry 

363-8209 

Springfield  IL 
Springfield  OH 
St  Joseph  MO 

Capt  W.D.  Corbetto 

..  892-8223 

LTC  A  K  Shinsato 

315-449-7796 

MajF.L.  Stahl 

..  346-2281 

Jackson  MS 

Maj  J.A.  Cannon 

731-9393 

Capt  C.R.Bali 

..  720-9269 

Jacksonville  FL 

Capt  R.A.  Burkett 

460-7490 

St  Louis  MO 

Capt  P.  Brassel 

..  693-6354 

Kelly  AFB  TX 
Kingsley  Fid  OR 

Capt  C.  Monroe 

969-4686 

Stewart  ANGB  NY 

LTC  N.D.  Roseto,  Jr 

..  247-2840 

Maj  W.  Eaton 

830-6329 

Suffolk  County  NY 

Maj  A.M.  Woolly  

..456-7503 

Kirtland  AFB  NM 

Maj  E.  Delgado 

246-6721 

Syracuse  NY 

Maj  R.F.  Blansett 

..  489-9492 

Knoxville  TN 

LTC  G.M.  Wade 

588-4232 

Terre  Haute  IN 

Capt  B. Baugh 

..  724-1206 

2Lt  K  D  Carlson 

946-1382 

Toledo  OH 
Tucson  AZ 

lLt  A.C.  Whitehead 

..  580-4041 

Little  Rock  AFB  AR 

Maj  S.L.  Owens 

731-3133 

LTC  G.  Gillespie 

..853-4445 

Louisville  KY 

Maj  G.  Adair 

989-4425 

Tulsa  OK 

LTC  F.  Singleton 

..  956-5260 

Madison  WI 

Maj  R.  Wagner 

273-8292 

Volk  Field  WI 

Maj  T.A.  Reis 

..  946-3231 

Mansfield  OH 

LTC  K.E.  Amos 

696-6121 

Westfield  MA 

LTC  R.J.  Whittaker 

..  636-1241 

March  AFB  CA 

Capt  R.C.  Pasterski 

947-3857 

Willow  Grove  PA 

Maj  D.M.  Ferraro,  Jr 

..  991-1353 

Martinsburg  WV 

LTC  D.L.  Shewbridge 

242-9245 

fa 
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Unified  Commands 

USTRANSCOM 

General  Robert  L.  Rutherford,  USAF 

DSN  576-3205 

Director  of  Program  Analysis 
&  Financial  Management 

Captain  Robert  L.  Rachor,  Jr.,  USN 

DSN  576-5099 

USSTRATCOM 

Admiral  Henry  G.  Chiles,  USN 

DSN  271-4111 

Comptroller 

Colonel  Thomas  H.  Cecil,  USAF 

DSN  271-4227 

USACOM 

Admiral  P.D.  Miller,  USN 

DSN  438-5911 

Director,  Planning,  Programming, 
&  Assessments 

Captain  R.L.  Wright,  USN 

DSN  438-5770 

Comptroller 

Ms  Gloria  Bownas 

DSN  438-5901 

USSOUTHCOM 

General  Barry  McCaffrey,  USA 

011-507-82-3406 

Comptroller 

Mr  John  S.  Samson 

011-507-82-3500 

USPACOM 

Admiral  Richard  C.  Macke,  USN 

808-477-7805 

Comptroller 

Captain  Thomas  A.  Bunker,  USN 

808-477-6680 

USSPACECOM 

General  Joseph  W.  Ashy,  USAF 

DSN  692-3001 

Comptroller 

Colonel  D.H.  Owen,  USAF 

DSN  692-3791 

USCENTCOM 

General  J.  H.  Binford  Peay  HI,  USA 

DSN  968-6201 

Comptroller 

Colonel  Michael  D.  Holdcraft,  USAF 

DSN  968-6427 

USSOCOM 

General  Wayne  A.  Downing,  USA 

DSN  968-5103 

Comptroller 

Colonel  (S)  Sandra  L.B.  Frederick,  USAF 

DSN  968-3921 

USEUCOM 

General  George  A.  Joulwan,  USA 

DSN  423-4113 

Comptroller 

Colonel  James  K.  Murray,  USA 

DSN  430-7105 
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NOTES  FROM  THE 

Chief 
for  Enlisted  Matters 


FY  96  Financial  Management 
Senior  NCO  Focal  Points 


ACC 

CMS  Edward  Lawson 
MSgt  Rich  Maschak 

574-4848 
574-5921 

AETC 

CMS  Greg  Gardner 

487-4882 

AFMC 

CMS  David  Babcock 

787-6783 

AFMPC 

SMS  Tim  Kilpatrick 

487-4115 

AFRES 

Ms  Patricia  Tomlin 

497-1468 

AFSOC 

SMS  Wendy  Colestock 

579-2815 

AFSPC 

CMS  Diane  Stewart 

692-3676 

AIA 

CMS  Raymond  Lemery 

969-2866 

AMC 

CMS  Rich  Ko 

576-5918 

Chief's  Group   TSgt  Steve  Spence 

487-6611 

DFAS-DE 

SMS  James  Sack 

926-7487 

NGB 

CMS  De  Lambert 

858-8037 

OSI 

MSgt  Mike  Hayden 

297-5433 

PACAF 

CMS  Arthur  Weiss 
CMS  Ricky  Altman 

449-5242 
449-0252 

Schoolhouse 

SMS  Nick  Stradley 

736-2917 

USAFA 

SMS  Stephen  Seabrook 

259-3160 

USAFE 

CMS  Larry  Gonzales 
CMS  Linda  Osborne 

480-6291 
480-6101 

11WG 

CMS  Lorraine  Tanner 

297-5755 

by  CMS  James  J.  Magnotta 
DSN  224-5437 


The  Air  Force  recently  completed  a  review  of 
the  Year  of  Training  (YOT)  initiatives  and  adopted 
several  changes  that  are  important  to  enlisted 
members.  Highlights  of  some  of  those  changes 
follow.  A  significant  change  now  allows  personnel 
to  enter  5-level  upgrade  training  and  enroll  in 
career  development  courses  (CDCs)  after  a 
minimum  of  3  months  experience  with  the 
approval  of  supervisors.  Wing  commanders  can 
now  waive  two-time  CDC  failures  based  on 
squadron  commanders  recommendations.  On  the 
job  (OJT)  trainers  need  not  be  of  a  higher  grade 
than  trainees  but  must  be  task  certified  and 
recommended  by  the  supervisor.  The  requirement 
to  have  attended  Airman  Leadership  School  (ALS) 
to  be  an  OJT  trainer  is  eliminated.  OJT  certifier 
requirements  have  also  been  changed.  Under  the 
old  initiative  an  OJT  certifier  had  to  be  appointed 
by  the  commander,  be  fully  trained,  certified,  be  a 
7-level,  same  AFSC  as  trainee  and  be  other  than  a 
trainer.  Certifiers  now  will  certify  only  CORE  tasks 
established  by  Career  Field  Functional  managers 
or  MAJCOM  functional  managers.  Skill  level  for 
certifiers  is  lowered  to  the  5-level  and  a  minimum 
grade  of  SSgt  is  established.  Professional  Military 
Education  (PME)  will  also  undergo  some  changes. 
The  Senior  NCO  Academy  correspondence  course 
will  be  reinstated  for  MSgts  as  well  as  allowing 
MSgts  to  attend  the  SNCOA  in-residence.  I  urge 
you  to  become  familiar  with  these  and  other 
changes  through  your  local  military  personnel 
flight  or  MAJCOM  functional  managers  who  are 
listed  on  this  page.  By  now  you  may  know  that 
SMSgt  Nick  Stradley  has  departed  AFMPC  and 
is  working  current  training  issues  at  the 
schoolhouse.  Nick  did  an  outstanding  job  while 
at  AFMPC,  and  I  think  you  will  join  me  in 
congratulating  him.  SMSgt  Tim  Kilpatrick  from 
HQ  PACAF  will  be  replacing  Nick  early  this 
month,  and  I'm  confident  he  will  do  an 
outstanding  job  as  well.  Best  wishes  to  Nick  and 
good  luck  to  Tim.  The  MAJCOM  functional 
managers  listed  are  the  key  points  of  contact 
regarding  issues  in  their  respective  commands.  I 
urge  you  to  call  on  them  for  guidance  or  assistance 
whenever  you  feel  the  need. 


^ 
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Financial  Management  Career  Program 

PALACE  Team  Support  Members 


AFCPMC/DPCA 

555  E.  Street- West  Suite  #1 

Randolph  AFB  TX  78150-4530 


Program  Director 

Mr  Ronald  F.  Stuewe:  MS, 
Systems  Management  (Cost 
Option),  AFIT;  BS,  Aviation 
Management,  Auburn  University. 
Functional  Background:  Program 
Analysis,  Cost  Analysis,  Program 
Management.  , 


Executive  Agent 

Mr  Vaughn  E.  Schlunz:  MS, 
Business  Management,  Troy 
State  University,  Alabama;  BS, 
California  State  University. 
Functional  Background:  Audit  and 
Public  Accounting. 


Secretary —Ms  fetta  Rutherford 


Career  Program  Administrator 


Program  Effectiveness  Support 


Mr  Roger  Dold:  MA, 
Webster  University;  BA, 
University  of  Denver, 
Economics.  Functional 

Background:  Accounting  and 
Finance. 


T&D  Panel  Support/PAQ  Administrator 


Ms  Karen  R.  Johnson:  AA, 
Liberal  Arts,  Montgomery 
College.  Functional  Background: 
Program  Analysis,  Budget,  and 
Cost. 


Audit  Support 

Ms  Olivia  L.  Hardin:  BS, 
Accounting,  University  of 
Central  Oklahoma,  Certified 
Public  Accountant.  Functional 
Background:  Audit. 


Personnelist 

Mr  Ronald  E.  Sheppard:  BA, 
history,  University  of 
Texas.  Civilian  Personnel 
Background:  Position 

Classification,  Employee 

Development  Specialist, 

Staffing,  Program  Evaluation, 
and  Career  Program 

Administrator. 


Mr  Kip  L.  Wilson:  BBA, 
Business  Administration, 
Wichita  State  University. 
Functional  Background:  Audit 
and  Accounting  and  Finance. 


Total  Person  Score  Panel  Support 

Ms  Paulette  Pinkard:  BA, 
Criminology/Psychology, 
St  Leo  College;  BA,  Business/ 
Sociology,  University  of 
Maryland;  MA,  Procurement  & 
Acquisition  Management, 
Webster  University.  Functional 
Background:  Budget,  Cost,  and 
Program  Analysis. 

Budget  Support 

Mr  Kermit  Fritz:  BBA, 
Accounting,  Southwest 
Texas  State  University. 
Functional  Background: 

Accounting  and  Finance  and 
Budget. 


PALACE  Team  Contact  Information 

Telephone:  DSN  487-6177/6450 

Comm:  210-652-6177/6450 

FAX:  DSN  487-2445/2822 

E-Mail:  fmcp@hq.mpc.af.mil 

FMCP  Information  Address  on  World  Wide  Web 
http://www.mpc.af.mil/civ_car_prog/fmcp.htm 
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COLONELS'  GROUP 

f    AF/DP      I 


Colonel  John  M.  Speigel 

One/,  Colonels'  Group  (AF/DPO) 

Pentagon — Room  5C435 
DSN  223-8488 
1040  Air  Force  Pentagon,  Washington,  D.C.  20330-1040 


Assignments  Division 

Chief -Col  William  Bontly 
Rm  5C432 
DSN  223-8490 


Washington  Area  Rated 

Maj  Dean  Nelson 

Assignments  Officer 


Fighter  Aircraft 

Maj  Mike  Rizzo 

Assignments  Officer 


Bomber/Tanker  Acft 

Maj  Marty  Waugh 

Assignments  Officer 


Contracting/Acquisition 

Space/Missile  Ops/Engineers 

Test  Pilots/Astronauts 

Capt  Patty  Korn 
Assignments  Officer 


Medical,  Legal,  Chaplain 

Mrs  Phyllis  Dula 

Assignments  Officer 


Fin  Mgrs/Comm-Computers 

Intel/Sec  Police/OSI 

Maj  Victoria  Velez 

Assignments  Officer 


Attache/Security  Assistance 
Logistics/Log  Plans/Supply 

Transp/Maintenance 
Maj  Nancy  Frye 

Assignments  Officer 


Personnel/AFROTC/CE 

Services/Info  Mgmt/Weather 

Pub  Affairs/Mnpwr 

Capt  Jeff  Goodall 

Assignments  Officer 


Worldwide  Joint  Rated 

Capt  Phil  Cooper 
Assignments  Officer 


Executive  Officer 

LTC  Harrison  Bryant 


Support  Division 
Chief—  LTC  Karen  Cannon 
Rm  5C444 
DSN  223-8494 


Joint  Asgmt  Policy/Matters 
Maj  Linda  Michael 

PME/SSS 

Capt  Gina  Grosso 

Retirements/Continuations 

Recalls/Age  Waivers/Sr  Tenure 

Quality  Force 

MSgt  Pamela  Landrie 

Chief/Management  Info 

Systems 

Ms  Bonnie  Tidd 

NCOIC/Mgmt  Info  Systems 

SSgt  Keith  White 

Board  Support/Early  Pin-on 

Humanitarian 

Mr  Donnie  Stinger 


Records  Custodian 
TSgt  Ken  White 

NCOIC 

Records  Clerk  (A-K) 
A1C  Michelle  Hetes 

Records  Clerk  (L-Z) 
SRA  Melissa  Murphy 
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Captains 

Picked  to  Pin  On 

Gold  A  Leafs 


Ahye,  Catherine  A.M. 

Alleman,  Ferg  M.,  Ill 

Braman,  Michael  T. 

Bryan,  Jeffrey  A. 

Burum,  Jeffrey  D. 

Calabio,  Kelly  P. 

Chesley,  Julie  A. 

Clack,  Ronald  W. 

Dillon,  Dennis  D. 

Duffy,  Sean  P. 

Ensminger,  Mary  L. 

Fulghum,  Charles  H. 

Garcia,  Joseph  L. 

Graves,  Nathan  C. 

Hinote,  Robin  B. 

Holmes,  Bernard  A. 


Holmgren,  Diane  M. 
Jones,  Clyde  H.,  Jr. 
Justice,  Freddie  W. 

Limon,  Juan  F. 
Martin,  James  F.,  Jr. 
Patterson,  Mark 
Province,  Doreen  C. 
Rappaport,  Neal  J. 

Raths,  David  V. 

Robison,  Todd  W. 

Tancredi,  Christopher  J. 

Verma,  Rajiv  S. 

Wilson,  Marc  G. 

Young,  Janet  A. 

Young,  Michael  A. 
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PROMOTIONS 


Col  Thompson 


Mr  Ayers 


Colonel  John  Keesee  has  been  promoted  and  assigned  to  the 
MILSATCOM  Joint  Program  Office,  Financial  Management  and 
Comptroller,  Space  and  Missile  Systems  Center,  Los  Angeles  AFB 
CA  (No  Photo  Available). 

Colonel  John  Thompson  has  been  promoted  and  assigned  to  the 
Budget  Operations  Division,  Directorate  of  Budget  Operations  and 
Personnel  (SAF/FMBOO). 

Mr  Mike  Ayers,  GM-15,  has  been  promoted  and  is  the  Principal 
Deputy  Director,  Limestone  Operating  Location. 

Ms  Colleen  A.  McAntee,  GM-15,  has  been  promoted  and  is  the 
Deputy  Assistant  Auditor  General,  Directorate  of  Operations, 
AFAA/DOO  (No  Photo  Available). 

Mr  Paul  J.  Mooney,  Jr.,  GM-15,  has  been  promoted  and  is  the 
Supervisory  Financial  Advisor,  Program  Planning  Branch, 
Directorate  of  Financial  Management  and  Comptroller,  Electronic 
Systems  Center,  Hanscom  AFB  MA  (No  Photo  Available). 

Mr  Stephen  A.  Westhoff,  GM-15,  has  been  promoted  and  is  the 
Chief,  Materiel  Audit  Region,  AFAA/QLR  (No  Photo  Available). 


,.J 


Air  Combat  Command 

FMFP,  Randolph  AFB  TX 

AFB/QLR 

Bradberry,  Gary,  to  MSgt;  Whiteman 

James,  Van  D.,  to  MSgt;  12FTW/FM, 

Hernandez,  Marcela,  to  GS-13; 

AFB/FMFF 

Randolph  AFB  TX 

March  AFB /FSS 

Day,  David,  to  MSgt;  Barksdale  AFB/ 

McCurdy,  Tony  M.,  to  MSgt;  64FTW/ 

Herndon,  Janet,  to  GS-12;  Robins 

FMFQ 

FMF;  Reese  AFB  TX 

AFB/QLR 

Dillon,  Richard,  to  SMS;  Davis-Monthan 

Rose,  Mason  K.,  to  MSgt;  82  CPTS/ 

Hogan,  Julie,  to  GS-12;  Patrick  AFB/ 

AFB/FMA 

CC,  Sheppard  AFB  TX 

FDE 

Dye,  William,  to  MSgt;  BarksdaleAFB/ 

Spaulding,  Norman  W.,  to  GS-13; 

Huard,  Margaret,  to  GS-12;  Hanscom 

FMFL 

Lackland  AFB  TX 

AFB/QLR 

Harrington,  Jeffery  to  MSgt;  Whiteman 

Sterling,  Barry  E.,  to  Maj;  37CPTS, 

Jenks,  Raymond,  to  GS-12;  McGuire 

AFB /FMFL 

Lackland  AFB  TX 

AFB/FDE 

Murphy,  Karen  S.,  to  SMS;  HQ  ACC/ 

Stewart,  Ronald,  to  MSgt;  14  CPTS, 

Jozwiakowski,  Pamela;  to  GS-12; 

FMAOS 

Columbus  AFB  MS 

Scott  AFB /FDC 

Newcome,  Edwin  R.,  to  LTC;  HQ  ACC/ 

Koerner,  Barbara,  to  GS-12; 

FMAO 

Air  Force  Audit  Agency 

McClellan  AFB/QLR 

Pridemore,  Jeffrey  B.,  to  MSgt;  Tinker 

Amaral,  Manuel,  to  GS-12;  Hanscom 

Love,  Mary,  to  GS-12;  Seymour- 

AFB/FMA 

AFB/QLR 

Johnson  AFB/FDE 

Turke,  Phillip,  to  MSgt;  314  CPTS 

Barela,  Pauline,  to  GS-13;  March 

Re,  Karen,  to  GS-13;  March  AFB /FSS 

Tye,  Stephen  C,  to  LTC;  Minot  AFB/FM 

AFB/FSP 

Saclolo,  Ronald,  to  GS-12;  Kadena 

Bogart,  Daniel,  to  GS-12;  Yokota  AB/ 

AB/FDW 

Air  Education  &  Training  Command 

FDW 

Spencer,  Alan,  to  GS-12;  Yokota  AB/ 

Browne,  George,  to  MSgt;  HQ  AETC  / 

Broadway,  Tony  to  GS-12; 

FDW 

FMP 

Spangdahlem  AB/FDE 

Tallat-Kelpsa,  Ruta,  to  GS-12;  Davis 

Carter,  Robert,  to  MSgt;  97  CPTF/FM, 

Brown,  Myong,  to  GS-12;  McGuire 

MonthanAFB/FDC 

Altus  AFB  OK 

AFB/FDE 

Tinkle,  Pamela,  to  GS-12;  Cannon 

Carter,  Thomas  C,  to  Maj;  HQ  AETC/ 

Diaz,  Virginia,  to  GS-12;  McGuire 

AFB /FDC 

FMAM 

AFB/FDE 

Trace,  Katrina,  to  GS-12;  Scott  AFB/ 

Foorman,  Ronald  L.,  Jr.,  to  MSgt; 

Dona,  Eduardo,  to  GS-12;  Yokota  AB/ 

FDC 

12FTW/FMFT,  Randolph  AFB  TX 

FDW 

Travis,  Lane,  to  GS-12;  Dyess  AFB/ 

Gleason,  Dana  L.,  to  MSgt;  12FTW/ 

Evans,  Barbara,  to  GS-12;  Hanscom 

FDC 
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White,  Kathryn,  to  GS-12;  Dover 

Air  Force  Space  Command 

Schutta,  Mark  A.,  to  MSgt;  133 AW/ 

AFB/FDE 

Boston,  Joseph  W.,  to  Capt;  Patrick 

FM 

AFB/FMA 

Sheldon,  Larrie  T,  Sr.,  to  MSgt; 

Air  Force  Materiel  Command 

Dimmick,  Margaret  J.,  to  GS-12; 

166AG/FM 

Andersen,  Julie,  to  GS-13;  HQ 

Patrick  AFB/FMA 

AFMC/FMJ 

Fish,  Karen,  to  MSgt;  HQ  AFSPC/ 

Pacific  Air  Forces 

Coker,  Theresa  A.,  to  GS-13;  HQ 

FMFS 

Flynn,  William  R.,  to  Capt;  Andersen 

AFMC/FMBP 

Hull,  Thomas  W.,  to  GS-13;  Patrick 

AFB/FMF 

Ernst,  Mark,  to  GS-13;  HQ  AFMC/ 

AFB/FMAS 

Roock,  Mary,  to  LTC;  Hickam  AFB/ 

FMA 

Jones,  Kevin,  to  LTC;  HQ  AFSPC/ 

FM 

Flynn,  Anne  M.,  to  GS-12;  ESC/FMC 

FMAM 

Foley,  Michelle  S.,  to  GS-12;  ESC/ 

Stewart,  Diane,  to  CMS;  HQ  AFSPC/ 

United  States  Air  Forces  in  Europe 

TGX 

FMFS 

Alwine,  Raymond  J.,  to  MSgt;  26 

Green,  Todd,  to  GS-13;  HQ  AFMC/ 

Wynns,  F.  Warren,  to  MSgt;  Patrick 

AFS/RAF 

FMO 

AFB/FMAS 

Blair,  Charles  J.,  to  SMS;  86AW/FMA 

Honigford,  Wayne,  to  GS-13;  ASC/ 

Bozoki,  Timothy  J.,  to  MSgt;  26AFS/ 

YFP 

Air  Force  Special  Operations 

RAF 

Johnson,  Sharon,  to  GS-13;  HQ 

Command 

Faries,  Shawn,  D.,  to  MSgt  26  AFS/ 

AFMC  /FMO 

Castleberry,  Bruce,  to  GS-12;  HQ 

RAF 

Kelley,  Marsha,  to  GS-13;  HQ  AFMC/ 

AFSOC/FMAO 

Herring,  Christopher  J.,  to  MSgt; 

FMR 

52FW/FMF 

Letsinger,  Joseph  W.,  to  GS-13; 

Air  Mobility  Command 

Johnson,  Edward,  to  MSgt;  HQ 

AFDTC/FMBO 

Blais,  James  R.,  to  CMS;  Grand  Forks 

USAFE/FMFMI 

Millner,  Monica,  to  GS-12;  HQ 

AFB/FMA 

Johnson,  Gregory  L.,  to  MSgt;  31  FW/ 

AFMC/  FMR 

Graeter,  Timothy  J.,  to  MSgt;  Dover 

FMF 

Oswald,  Sandra,  to  GS-12;  HQ 

AFB/FMF 

Taylor,  Richard,  to  SMS;  86AW/FMF 

AFMC /FMO 

Ortiz,  Edwin,  to  MSgt;  Travis  AFB 

Riney,  David  B.,  to  GS-13;  SM-ALC/ 

CA/FMA 

SAF/FM 

FMF 

Joyner,  Portia,  to  GS-13;  SAF/FMBIC 

Unger,  Eric,  to  Capt;  SMC/MEBC 

Air  National  Guard 

Rosenbaum,  Robert,  to  GS-13;  SAF/ 

Bartholomew,  Jane  E.,  to  MSgt;  133 

FMBIS 

Air  Force  Reserve 

AW/FM 

Strickland,  Byron,  to  GS-13;  SAF/ 

Cook,  Lori,  to  GS-11;  Youngstown- 

Connelly,  Kimber  L.,  to  Maj;  193 

FMBIC 

Warren  ARS  OH 

SOGP/FMB 

Goutas,  John,  to  GS-13;  Westover 

Copenhavor,  Oscar  J.,  to  Maj;  117RW 

ARBMA 

Ford,  Deon  A.,  to  Capt;  133 AW/FM 

Laudenslager,  Jim,  to  GS-12;  Grissom 

Kostuch,  Balinda  M.,  to  MSgt; 

ARBIN 

128ARG/FMFP 

tfl 


RETIREMENTS 


Colonel  John  M.  Franco,  was  Comptroller,  United  States  Central  Command,  MacDill  AFB  FL  (over  26  years 
of  service)  (No  Photo  Available). 


Colonel  Clark  G.  Reid,  was  Director  of  Financial  Management  and  Comptroller,  Air  Force  Development  Test 
Center,  Eglin  AFB  FL  (over  26  years  of  service)  (No  Photo  Available.) 


Colonel  James  C.  Wolfe,  was  the  Chief,  Financial  Services  Division,  HQ  AMC,  Scott  AFB  IL  (26  years  of 
service)  (No  Photo  Available). 


Mr  J.  Kenneth  Abney,  was  Chief  of  Logistics  Support  Division,  Directorate  of  Financial  Management  and 
Comptroller,  Warner  Robins  Air  Logistics  Center,  Robins  AFB  GA  (37  years  of  service)  (No  Photo  Available). 
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Air  Combat  Command 

Air  Force  Materiel  Command 

Loberg,  Charles  A.,  TSgt;  Dover 
AFB/FMFPT 

Booth,  Luella,  TSgt;  Langley  AFB/ 

Balcom,  Wayne  E.,  to  LTC;  ESC/ 

McCollum,  Dale  E.,  MSgt;  Scott 

FMFP 

SRX 

AFB /FMF 

Gaines,  Leah  R.,  MSgt;  HQ  ACC/ 

Banks,  Harold  E.,  to  MSgt; 

Medlock,  Stephen  T.,  SMS;  HQ 

FMFP 

AFDTC/FMFT 

AMC/FMF 

Gonyea,  Anthony  T.,  GS-12; 

Brown,  Henry  C,  LTC;  ESC/AWX 

Santos,  Patritia  A.,  TSgt;  Andrews 

GriffissAFB/DAO 

Crossland,  Julie  A.,  Maj;  ESC/SCC 

AFB/FMAB 

Harris,  Jeffrey  R.,  TSgt;  Griffiss 

Fairbanks,  Ronald,  GS-11;  OC- 

Smith,  Jules  C,  CMS;  Scott  AFB/ 

AFB/FMFT 

ALC/FMIR 

DAO-DE /F 

Howlett,  Charles  E.,  Ill,  SMS;  HQ 

Fife,  Richard,  GS-13;  SA-ALC/FM 

ACC/FMAOC 

Horse,  Ruby,  GS-11;  OC-ALC/ 

Krauss,  Raymond,  MSgt;  Little 

FMIM 

Air  National  Guard 

Rock  AFB  /FMF 

Ivey,  Lauretta  A.,  GS-11;  OC-ALC/ 

Lee,  Allison  P.,  Jr.,  MSgt;  Shaw 

FMIBB 

Amos,  Ken,  LTC;  179AG/FM 

AFB/FM 

Peterson,  Kay  L.,  GS-11;  ;WR- 

Fronsee,  Edward,  SMS;  120FG 

Maxwell,  David,  MSgt;  Little  Rock 

ALC/FKMFB 

Holczman,  Robert  J.,  Msgt;  110FG/ 

AFB/FMA 

Pouliot,  Robert  D.,  Capt;  ASC/ 

FMF 

Warren,  Al,  TSgt;  Little  Rock  AFB/ 

YWF 

Shea,  Richard  L.,  LTC;  158FG/FM 

FMF 

Smith,  James  D.,  Capt;  ASC/LBA 

Torres,  Arturo  J.,  LTC;  156FG/FM 

Webb,  David,  TSgt;  Langley  AFB/ 

Soto,  John  J.,  Maj;  ESC /FMF 

LNFM 

Woody,  Robert  L.,  Maj;  Dyess  AFB/ 

DFAS-DE 

DAO 

Air  Force  Reserve 

Coffman,  Gerald  E.,  GS-13;  DFAS/ 

Air  Education  &  Training 

Donley,  Pauline,  GS-13;  NAS  Ft 

DE/ANB 

Command 

Worth  JRB  Carswell  Fid  TX 

Coslow,  Carroll,  GS-13;  DFAS- 

Doughty,  Faye,  GS-11;  Barksdale 

DGM 

Cox,  Joe  B.,  Jr.,  GM-14;  HQ  AETC/ 

AFB  LA 

Elberson,  Janice  B.,  GS-13;  DFAS- 

FMAI 

Gilbert,  Ray,  GM-13;  Westover  ARB 

DE/MC 

Garvey,  Neal  M.,  Capt;  325  FW/ 

MA 

Gay,  Reginald  B.,  TSgt;  DFAS-DE/ 

FMA,  Tyndall  AFB  FL 

Majors,  John,  GS-11;  McChord  AFB 

FJP 

Hargons,  Richard,  GS-12;  12FTW/ 

WA 

Goodrich,  Richard,  MSgt;  DFAS- 

FMA;  Randolph  AFB  TX 

Stewart,  Pat,  GS-12;  Wright- 

DE /AO  A 

Herndon,  Robert,  GS-12;  HQ 

Patterson  AFB  OH 

Joslin,  Victor,  TSgt;  DFAS-DE /FJG 

AETC/FMP,  Randolph  AFB  TX 

West,  Fred,  GS-12;  Peterson  AFB 

Maestas,  Filadelfino  N.,  MSgt; 

Jones,  Michael  T.,  MSgt;  325  FW/ 

CO 

DFAS-DE /AOA 

FMA,  Randloph  AFB  TX 

McAfee,  Virginia  M.,  SSgt;  DFAS- 

Martin,  Mary  L.,  GS-11;  81CPTS/ 

Air  Force  Space  Command 

DE /HM 

FMA,  Keesler  AFB  MS 

Smith,  David  A.,  GS-13;  DFAS-DE/ 

Nishwitz,  Conrad  K.,  MSgt; 

Brocato,  Charles  J.,  SMS;  DAO-DE/ 

MI 

37CPTS,  Lackland  AFB  TX 

PEF  (Peterson  AFB  CO) 

Stagner,  Kenneth,  GS-12;  DFAS- 

Pfeffer,  Richard  F,  MSgt;  82CPTS, 

Deegan,  Joseph  C,  MSgt;  DAO- 

DE/C 

Sheppard  AFB  TX 

DE /PEFV  (Peterson  AFB  CO) 

Stanton,  William  E.,  GS-13;  DFAS- 

Scott,  Michael  L.,  CMS;  37CPTS, 

DE /FJE 

Lackland  AFB  TX 

Smith,  William  A.,  TSgt;  DAO, 

Air  Mobility  Command 

Reese  AFB  TX 

Anderson,  Robert  G.,  Jr.,  Maj; 

SAF/FM 

Air  Force  Audit  Agency 

Grand  Forks  AFB/FM 

Bendorf,  Dennis,  SMS;  SAF/ 

Benson,  Errol,  Maj;  HQ  AMC/FMP 

FMBMB 

Flowers,  Paula,  GS-12;  Eglin  AFB/ 

Faretra,  Ronald  R.,  CMS; 

Bringle,  Steve,  Maj;  SAF/FMBP 

QLR 

Charleston  AFB /DAO 

Gentile,  Ralph,  LTC;  SAF/FMBOS 

Salas,  Herman,  GS-12;  Travis  AFB/ 

Harrison,  Robert  M.,  MSgt;  Dover 

Morrison,  Jean,  GS-13;  SAF/ 

FDW 

AFB /FMF 

FMBOI 

^ 
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GENERAL  OFFICER/SES  ACTIONS 


Promotions 


B 


rigadier  General  Everett  G.  Odgers,  Director,  Budget 
Operations  and  Personnel,  SAF/FMBO,  pinned  on 
effective  1  September  1995. 


M 


r  Thomas  F.  Bachman,  Deputy  Assistant  Auditor 
General  (Acquisition  and  Logistics  Audits),  AFAA/ 
QL,  was  promoted  to  the  rank  of  SES  as  the 
Assistant  Auditor  General  (Operations),  AFAA/DO, 
effective  3  September  1995. 


Transfer 


M 


"s  Karla  W.  Corcoran,  Assistant  Auditor  General 
(Operations),  AFAA/DO,  was  transferred  to  be 
Assistant  Auditor  General  (Field  Activities), 
AFAA/FD,  effective  3  September  1995. 


Retirement 


M 


r  Robert  L.  Baugh,  Assistant  Auditor  General  (Field 
Activities),  AFAA/FD,  retired  on  2  June  1995  with  35 
years  of  service. 


^) 
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SEPT  96 
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. INDIANA  46962 
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